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Dear Mr. Whalen,
 
The Office of the Washington State Auditor has received and completed our response
to your public records request sent in via our website, as follows:

 
Copy of hotline complaint submitted to State Auditor's identified as H-24-
273.
 

In response, we have attached a copy of the responsive record to fulfill your request
with us.  Please let us know if you have any questions, concerns or issues regarding
this request.  We will now consider this closed.
 
Sincerely,
 
 
 
 

Mary Leider, CPRO
Public Records Officer, Office of the Washington State Auditor
(564) 999-0919 (find me anywhere via Teams)
Let us help you improve your cyber health: #BeCyberSmart.

 
 

mailto:leiderm@sao.wa.gov
mailto:whaleeoni@gmail.com
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cleiderm%40sao.wa.gov%7C542f5f97ce0641e0992508dc5fd9411a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638490633903233880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BggDxkN5VQWJHVnziPwKyI619SftFcUktqN3p2DPy9k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fimproving-government%2Fbecybersmart&data=05%7C02%7Cleiderm%40sao.wa.gov%7C542f5f97ce0641e0992508dc5fd9411a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638490633903246935%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rqTw5Bo7Kn%2B%2FxoYlVhwNTVlIPAdnW8Ig4BpWB9zq4DQ%3D&reserved=0







contact information.msg

contact information


			From


			Corcoran, Elizabeth (SAO)


			To


			Ron Whalen


			Recipients


			whaleeoni@gmail.com





Hello Ron, 





 





Thank you for your call today.  Here is my email address as we discussed:





 





Elizabeth.Corcoran@sao.wa.gov





 





As I mentioned, I will attach the contract to the citizen concern submission.  Please let me know if you have any other questions.  The San Juan County Audit is scheduled for later this summer.  Thank you again and best regards,





 





     Elizabeth Corcoran





                            Assistant Audit Manager, Office of the Washington State Auditor





                            Statewide Hospital District SME





                            360 676-2165 | Pronouns: She/Her/Hers





                            Want a meaningful job and a balanced life? Go sao.wa.gov/jobs  to see our openings
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Re: contact information


			From


			Ron Whalen


			To


			Corcoran, Elizabeth (SAO)


			Recipients


			corcorae@sao.wa.gov





External Email





Elizabeth,





Please find attached copy of the contract we discussed earlier today.  The contract is pages 38 to 47.  The last paragraph of page 47 is of special interest as it spells out the tasks of the contract.  Also, could you send me copy of what I submitted via the hotline. I filled it out online and it didn't make copy for me to keep.  Ron






On 6/20/2024 2:01 PM, Corcoran, Elizabeth (SAO) wrote:






Hello Ron, 





 





Thank you for your call today.  Here is my email address as we discussed:





 





Elizabeth.Corcoran@sao.wa.gov





 





As I mentioned, I will attach the contract to the citizen concern submission.  Please let me know if you have any other questions.  The San Juan County Audit is scheduled for later this summer.  Thank you again and best regards,





 





     Elizabeth Corcoran





                            Assistant Audit Manager, Office of the Washington State Auditor





                            Statewide Hospital District SME





                            360 676-2165 | Pronouns: She/Her/Hers





                            Want a meaningful job and a balanced life? Go sao.wa.gov/jobs  to see our openings
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
Ecological Analysis and Monitoring of Creek at Coho Preserve 




This Agreement is between San Juan County and Speckled Trout Consulting LLC 
(Consultant).  The County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work performed 
under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until December 31, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with Paragraph 




2 of this Agreement [and the attached Hourly Fee Schedule (Exhibit B), up to a cumulative 
amount of $5,500. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000, (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant or 
Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  All 
policies shall provide coverage on an occurrence basis.  Certificates demonstrating insurance 
coverage shall be furnished to the County within 15 days of the execution of this Agreement 
showing all required coverages, limits, and endorsements.  Coverage must be conditioned 
upon the County receiving thirty days prior written notice of reduction in coverages, 
cancellation, or non-renewal.  Maintenance of such insurance is a condition precedent to the 
compensation of the Consultant; furthermore, such insurance must be primary and non-
contributory. Consultant’s liability insurance policies must be endorsed to show this primary 
coverage.   The Consultant shall also maintain statutory workers’ compensation insurance




and employer’s liability insurance to cover employees and volunteers as required by state and




federal law.   
6. Indemnification: The Consultant shall indemnify the County against all liability or loss 




sustained in connection with the Consultant’s performance of this Agreement including any 
and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees of 
the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
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Agreement. Consultant’s UEI (SAM) is:     N/A 
10. If Consultant is a state agency, local government, or non-profit organization, Consultant 




agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, by 
giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for work 
performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 2023. 




Speckled Trout Consulting LLC  SAN JUAN COUNTY LAND BANK 
Jenny DeGroot Lincoln Bormann 
Governor Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 




Scope of Services 




Speckled Trout Consulting, LLC 
Scope of Work for February-December 2023 




The San Juan County Conservation Land Bank seeks the services of Speckled Trout Consulting, 
LLC to complete the following tasks related to protecting flow and native fish populations in 
Cascade Creek within Coho Preserve on Orcas Island in San Juan County, Washington.  




1. Submit 2023 spawning survey data to WDFW on behalf of the Land Bank 
2. Renew annual WDFW scientific collection permit as required for fish monitoring 




activities 
3. Perform fish monitoring using standard protocol during the spawning season for coho 




salmon (October through December). 
4. Complete annual seining using standard protocol in late July, or when appropriate, in 




collaboration with WDFW, including coordinating communications, one day of sampling, 
data entry and reporting. 




5. Assist with staff gauge management and monitoring.  
6. Complete annual flow monitoring including monitoring of critical low flow events to 




prevent accidental de-watering as a result of flow diversion. 
7. At the request of the Land Bank Steward, support implementation of flow restoration 




grants and participate in discussions with potential partners including Rosario Resort, 
Washington State Parks, Olga and Doe Bay water users, and others concerning water 
rights allocations and balancing the needs of water users and native fish. 




8. At the request of the Land Bank Steward, support development of flow and fish 
population monitoring plans for 2024. 
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Exhibit B 




Fee Schedule 




$100 per hour 




Not to exceed $5,500 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




SPECKLED TROUT CONSULTING




EASTSOUND, WA98245




290 MOUNT WOOLARD RD




Contract #: 23LB.004 AGREEMENT SJC & SPECKLED TROUT CONSULTING - ECO ANALYSIS/MONITORING COHO PRESERV




Professional Services Agreement between San Juan County and Speckled Trout 




Consulting LLC for ecological analysis and monitoring of creek at coho preserve 




as described in Exhibit A for a period of 2/28/2023 through 12/31/2023 for an 




amount not to exceed $5,500. DH signed 2/28/2023




Dates: 02/28/2023 - 12/31/2023




02/28/2023Original contract amount:  5,500.00 Approved:




Revised contract amount:  5,500.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




Final 2023 CASCADE CREEK MONITORING  0.00 4,925.00 4,925.0012/30/2023




 0.00




 575.00Balance Due on Contract:




 575.00Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
WTA Turtleback Trail Design 




This Agreement is between San Juan County and Washington Trails Association 
(Consultant).  The County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work performed 
under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until December 31, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with Paragraph 




2 of this Agreement and the attached Hourly Fee Schedule (Exhibit B), not to exceed the 
amount of $5,000. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000, or if greater, to the 
limit of the policy to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant or 
Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  All 
policies shall provide coverage on an occurrence basis.  Certificates demonstrating insurance 
coverage shall be furnished to the County within 15 days of the execution of this Agreement 
showing all required coverages, limits, and endorsements.  Coverage must be conditioned 
upon the County receiving thirty days prior written notice of reduction in coverages, 
cancellation, or non-renewal.  Maintenance of such insurance is a condition precedent to the 
compensation of the Consultant. The Consultant shall also maintain statutory workers’




compensation insurance and employer’s liability insurance to cover employees and




volunteers as required by state and federal law.  All insurance required by this paragraph 
must be primary and non-contributory. Consultant’s liability insurance policies must be




endorsed to show this primary coverage. 
6. Indemnification: The Consultant shall indemnify the County against all liability or loss 




sustained in connection with the Consultant’s performance of this Agreement including any 
and all negligence and tortious conduct, and violations of any law, code or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees of 
the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
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Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is:     NA 




10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, by 
giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for work 
performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 2023. 




Washington Trails Association  SAN JUAN COUNTY LAND BANK 
Jen Gradisher  . Lincoln Bormann 
Trail Program Director Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:




Amy S. Vira 
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 
Scope of Services 




Background 
The Land Bank seeks to improve the Turtleback Mountain Preserve trail system with the benefit 
of design assistance from the Washington Trails Association (Consultant),which has extensive 
experience in low-impact trail design. Consultant’s Northwest Regional Manager played a role in




the original trail design and visited the property with Land Bank staff in 2022.  




Task 1. Preliminary Trail Layout  
Conduct a field visit to collect data and map preliminary trail routes based on proposed general 
layout provided by Land Bank. 




Task 2. Final Trail Layout
Refine preliminary layout based on feedback from Land Bank staff and other information. 
Provide trail design specifications and final GIS layer. 




Schedule: Project start – January 1, 2023. Project completion – November 30, 2023  
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Exhibit B 
Fee Schedule and Budget 




Contract not to exceed $5,000.00  




Trail consultation and layout $85.00/hour 
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Exhibit B 




Fee Schedule 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




WASHINGTON TRAILS ASSOCIATION




SEATTLE, WA98104-1723




705 SECOND AVE SUITE 300




Contract #: 23LB.005 AGREEMENT SJC AND WA TRAILS ASSOCIATION FOR TURTLEBACK TRAIL DESIGN




Professional Services Agreement between San Juan County and Washington




Trails Assoiation for Turtleback Trail Design as described in Exhibit A for a period




of 3/2/2023 through 12/31/2023 for an amount not to exceed $5,000. DH signed




3/2/2023




Dates: 03/02/2023 - 12/31/2023




03/03/2023Original contract amount: 5,000.00 Approved:




Revised contract amount: 5,000.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




INV01057 TURTLEBACK TRAIL DESIGN 0.004,250.004,250.0008/28/2023




INV01164 TURTLEBACK TRAIL BUILD 0.009,050.004,800.0012/30/2023




0.00




-4,050.00Balance Due on Contract:




-4,050.00Total Due on Contract:




Retainage Due on Contract: 0.00




Adjustments: Notes: INV01164 recoded to Contract 23LB.006




0.00Retainage Adjustments:




0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
Lopez Hill Addition Ecological Assessment 




This Agreement is between San Juan County and Ecostudies Institute (Consultant).  The 
County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work 
performed under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until June 30, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with 




Paragraph 2 of this Agreement and the attached Hourly Fee Schedule (Exhibit B), up to a 
cumulative amount of $5,200. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000 (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant 
or Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  
All policies shall provide coverage on an occurrence basis.  Certificates demonstrating 
insurance coverage shall be furnished to the County within 15 days of the execution of this 
Agreement showing all required coverages, limits, and endorsements.  Coverage must be 
conditioned upon the County receiving thirty days prior written notice of reduction in 
coverages, cancellation, or non-renewal.  Maintenance of such insurance is a condition 
precedent to the compensation of the Consultant; furthermore, such insurance must be 
primary and non-contributory. Consultant’s liability insurance policies must be endorsed
to show this primary coverage.   The Consultant shall also maintain statutory workers’
compensation insurance and employer’s liability insurance to cover employees and
volunteers as required by state and federal law.   




6. Indemnification: The Consultant shall indemnify the County against all liability or loss 
sustained in connection with the Consultant’s performance of this Agreement including
any and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees 
of the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is: CRE6KTXERFF5 
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10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, 
by giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for 
work performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 20_____. 




Ecostudies Institute  SAN JUAN COUNTY LANDBANK 
Gary Slater  . Lincoln Bormann 
Executive Director  Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 




Introduction 




The San Juan County Conservation Land Bank (CLB) seeks the assistance of Ecostudies Institute 




(Consultant) to prepare an ecological assessment for the 75-acre addition to Lopez Hill 




PreservePreserve. This addition1 adjoins to the 400-acre Lopez Hill Preserve and features: 




mixed conifer and alder forests, herbaceous balds, wetlands, and a seasonal stream.   




As envisioned, the 




extents and locations, their generalized current conditions, and recommendations for future 




management. The assessment will also document any species and/or sites of significance. This 




may include but is not limited to rare flora and fauna, high-quality habitat such as legacy trees 




and snags, as well as freshwater resources. The CLB will provide the Consultant with a map of 




the project area, and if desired, a rubric for determining generalized conditions. 




Scope of Work  




The Ecological Assessment will rely on qualitative data and include the following components:   




1. Executive summary. This section will summarize th




general habitat types, and any significant ecological species or features. An overview 




table that provides habitat types (land cover), their extent (acreage), and their 




generalized condition (poor, fair, good, excellent) will also be included.  




2. Habitat types. This section will identify and describe broad vegetative communities 




found on the property. A summary for each habitat area (forest type, rocky bald, 




wetland and/or stream corridor) will include general characteristics and conditions such 




as tree species, as well as dominant and common species within the shrub and 




herbaceous layers.  




3. Species and/or sites of ecological significance. Details regarding a species and/or feature 




with high ecological significance may be included within the description of its respective 




habitat type or discussed in a separate section of the assessment. Photos and point 




locations will be recorded for any critically imperiled habitats and species. When 




relevant, quantitative data paramount to illustrating ecological significance will be 




included. This could include the height, diameter, and age class of a legacy tree, or the 




extent of rare plant community. A species list of plants and animals is also encouraged.    




4. Maps. Maps incorporated in the report will include an aerial map with the location of 




priority species or features, and a habitat type (land cover) map. Any subsequent GIS 




files will be provided to the CLB along with the final report. 




1 Tax parcel number 253611001000 
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5. Management Recommendations. This section will provide specific guidance related to 




future management of the Preserve. Topics to consider are sensitive features or species 




that require special attention, wildlife habitat, wildfire risk, and the development of a 




multi-use trail.  




Deliverables




Contractor shall prepare a draft and final document for the CLB to review that presents 




findings. The final product will be a written report of approximately 25 pages. Report will 




include an overview summary table, a map of generalized land cover, and photos and/or point 




locations for areas of high ecological significance. Contractor shall provide paper and digital 




copies of the document and complete all work by May 30, 2023. 




Schedule 




Background research  March 2023 




Fieldwork  March, April, May 2023  




Report first draft  April 30, 2023  




Report final draft  May 30, 2023  




P007815-031524-000015















D.01 Short Form 012423 Page 5 of 5 




Exhibit B 




Fee Schedule 
Budget 




Personnel 3,905 




Travel 255 




Subtotal 4,160 




Indirect 1,040 




Total  5,200 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




ECOSTUDIES INSTITUTE




OLYMPIA, WA98501




900 JEFFERSON ST SE, BOX 1614




Contract #: 23LB.007 AGREEMENT SJC AND ECOSTUDIES INSTITUTE FOR LOPEZ HILL ADDITION ECO ASSESSMENT




Professional Services Agreement between San Juan County and Ecostudies 




Institute for the Lopez Hill Addition Ecological Assessment as desribed in Exhibit A 




for a period of 3/13/2023 through 6/30/2023 for an amount not to exceed $5,200. 




DH signed 3/13/2023




Dates: 03/13/2023 - 06/30/2023




03/14/2023Original contract amount:  5,200.00 Approved:




Revised contract amount:  5,200.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




G2304_Final LOPEZ HILL ECOLOGICAL ASSESSMENT  0.00 4,254.83 4,254.8312/30/2023




 0.00




 945.17Balance Due on Contract:




 945.17Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
Judd Cove Preserve Restoration Project 




This Agreement is between San Juan County and Perennial Consulting LLC (Consultant).  
The County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work 
performed under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until December 31, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with 




Paragraph 2 of this Agreement [and the attached Hourly Fee Schedule (Exhibit B), not to 
exceed the amount of $ 9,000. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000 (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant 
or Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  
All policies shall provide coverage on an occurrence basis.  Certificates demonstrating 
insurance coverage shall be furnished to the County within 15 days of the execution of this 
Agreement showing all required coverages, limits, and endorsements.  Coverage must be 
conditioned upon the County receiving thirty days prior written notice of reduction in 
coverages, cancellation, or non-renewal.  Maintenance of such insurance is a condition 
precedent to the compensation of the Consultant; furthermore, such insurance must be 
primary and non-contributory. Consultant’s liability insurance policies must be endorsed
to show this primary coverage.   The Consultant shall also maintain statutory workers’
compensation insurance and employer’s liability insurance to cover employees and
volunteers as required by state and federal law.   




6. Indemnification: The Consultant shall indemnify the County against all liability or loss 
sustained in connection with the Consultant’s performance of this Agreement including
any and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees 
of the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is: NA 




P007815-031524-000018















D.01 Short Form 012423 Page 2 of 7 




10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, 
by giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for 
work performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 2023. 




Perennial Consulting LLC  SAN JUAN COUNTY LAND BANK 
Darcey Miller  . Lincoln Bormann 
Governor Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 




Scope of Services 




Perennial Consulting (Consultant) shall complete the following tasks.   




Task 1: Judd Cove Preserve Restoration Project  




The Land Bank is planning a restoration project that will generally improve drainage and critical 




area habitat on the Judd Cove Preserve. The preserve is located at the northeast corner of the 




intersection of Orcas Road and Sunderland Road, Eastsound, Washington, on Orcas Island. It is 




comprised of San Juan County Tax Parcel Numbers 272214004000, 272214008000, 




272214019000, and 272214011000.  




SubTask 1:  Wetland and FWHCA Report 




Consultant will prepare a Wetland and Fish & Wildlife Habitat Conservation Area (FWHCA) 




in or near the study area. The Report will include all information anticipated to be required 




by San Juan County (County), Washington Department of Ecology (Ecology), U.S. Army 




Corps of Engineers (USACE), Washington Department of Fish and Wildlife (WDFW), NOAA 




National Marine Fisheries (NMFS), U.S. Fish & Wildlife Service (the Services), tribes, and 




other reviewing agencies. The Report will include background information (including 




WDFW species/habitat), critical areas characteristics, wetland data forms, wetland/stream 




rating/type, required buffer widths, and habitat characteristics. A GIS professional will 




create figures that show the required background/online information with regard to 




wetlands and other habitats. In addition, the Report will describe the proposed project and 




existing development in the study area. Consultant will coordinate with the project 




engineer and/or Land Bank on the site plan, which will include the wetlands, streams, East 




Sound, and buffers; and will be included in the Report. The Report will be suitable for 




submittal to all reviewing agencies and/or tribes.  




Consultant will respond to one set of Land Bank comments on the draft report, and will 




coordinate with Land Bank via telephone and/or e-mail. Consultant will respond to County 




questions/concerns, if directed by the Land Bank.  




Deliverables:  Draft Wetland and FWHCA Report for Land Bank review (electronic) 




                         Final Wetland and FWHCA Report (electronic) 




Assumptions:  




1.




needed.  




Subtask 2:  Restoration Plan                                                                                           




Consultant will prepare a Wetland/Stream/Habitat/Buffer Restoration Plan (Plan), which 




will include both report text and figures. Specifically, the Plan will include descriptions of 
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the project, permanent and temporary impacts, compliance with code/regulations, and 




proposed restoration elements; a planting plan; and (if required) a monitoring and 




maintenance plan. A GIS professional will create figures that show the required information 




for the Plan. This Restoration Plan may or may not be included as part of the Wetland and 




FWHCA Report (depending on timing and County preference). The Plan will be suitable for 




submittal to all reviewing agencies and/or tribes. This task includes one site visit and one 




meeting with the design team. 




Deliverables:  Draft Restoration Plan for Land Bank review (electronic) 




                         Final Restoration Plan (electronic) 




Assumptions:  




1. The civil engineer will provide plan sheets that show proposed culvert replacement and 




report.  




2. Land Bank will draw the planting plan, with direction from Consultant. The planting plan 




will be included in the Restoration Plan report. 




 Subtask 3: Biological Evaluation  




Consultant will prepare a Biological Evaluation (BE) that describes listed species and habitat 




onsite and in the vicinity, as well as potential impacts to such.  The BE will also include an 




effect determination and figures created by Consultant. The BE will be suitable for submittal 




to reviewing agencies (e.g., San Juan County, USACE, NOAA NMFS, USFWS) and tribes. This 




task includes coordination with the design team (including the civil engineer) regarding 




project elements and effects. 




Deliverables: Draft Biological Evaluation for Land Bank review (electronic) 




                        Final Biological Evaluation (electronic) 




Assumptions:  




1. Only a moderate-length Biological Evaluation will be required, because minimal 




stormwater effects (positive in the longterm) will occur to waters downstream from the 




site that contain listed species. In addition, in-water work can be avoided by the work 




being performed during low tide.  




Subtask 4:  Permitting Assistance 




Consultant will assist Land Bank as needed on permit application preparation (e.g., Joint 




Aquatic Resources Permit Application [JARPA]), including providing direction on JARPA 




figures. This task also includes one meeting and general coordination with Land Bank, 




reviewing agencies, and/or tribes.  




Assumptions:  




1. JARPA figures will be provided by Land Bank. Consultant will coordinate with the Land 




 and/or the project civil engineer on these figures, as needed.  




P007815-031524-000021















D.01 Short Form 012423 Page 5 of 7 




Subtask 5:  Project Management       




Consultant will perform general project management tasks, including but not limited to 




coordinating with Land Bank, reviewing agencies, and/or tribes; and preparing progress 




reports and invoices.  




General Assumptions for Scope of Work:   




1. Travel time betwe




automobile mileage reimbursement will be waived for this project, due to the close 




2. If any circumstances require additional site visits, meetings, and/or reviewer-requested 




revisions to the report and/or application materials, a scope addendum will be prepared 




for that work. 




3. Any report/plan revisions requested by the County, other agencies, and/or tribes are 




not included in this contract; if needed, they will be covered under a new agreement or 




an amendment.  




4. Direct expenses include office and field supplies, GPS equipment use, and WDFW 




Priority Habitats and Species information requests.  




5. Land Bank will contract directly with any other consultants as needed to obtain other 




types of information required by the County. 
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Exhibit B




Fee Schedule and Budget




Contract not to exceed $9,000.00 




Services




Senior Wetland Scientist  $110.00/hour




Assistant Scientist (Subconsultant)  $105.00/hour




GIS Professional (Subconsultant)    $85.00/hour




Direct Expenses




Administrative and Field Supplies Costs       $120.00




GPS Equipment Use        $300.00




WDFW Priority Habitats Data Request         $80.00




      TOTAL    $500.00
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




PERENNIAL CONSULTING LLC




ORCAS, WA98280




PO BOX 202




Contract #: 23LB.009 AGREEMENT SJC AND PERENNIAL CONSULTING - JUDD COVE PRESERVE RESTORATION PROJECT




Professional Services Agreement between San Juan County and Perennial 




Consulting LLC for the Judd Cove Preserve Restoration Project as described in 




Exhibit A for a period of 3/24/2023 through 12/31/2023 for an amount not to 




exceed $9,000. DH signed 3/24/2023




Dates: 03/24/2023 - 12/31/2023




03/28/2023Original contract amount:  9,000.00 Approved:




Revised contract amount:  9,000.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




257 COFFELT, JUDD COVE DELINEATION  0.00 3,046.25 3,046.2506/13/2023




281 JUDD COVE CONSULTING  0.00 4,417.91 1,371.6612/19/2023




286 JUDD COVE CONSULTING  0.00 7,486.66 3,068.7512/30/2023




 0.00




 1,513.34Balance Due on Contract:




 1,513.34Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
North Shore Shoreline Biological Baseline Survey




This Agreement is between San Juan County and Dr. Megan Dethier (Consultant).  The 
County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work 
performed under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until October 31, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with 




Paragraph 2 of this Agreement [and the attached Hourly Fee Schedule (Exhibit B), up to a 
cumulative amount of $9,000. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000 (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant 
or Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  
All policies shall provide coverage on an occurrence basis.  Certificates demonstrating 
insurance coverage shall be furnished to the County within 15 days of the execution of this 
Agreement showing all required coverages, limits, and endorsements.  Coverage must be 
conditioned upon the County receiving thirty days prior written notice of reduction in 
coverages, cancellation, or non-renewal.  Maintenance of such insurance is a condition 
precedent to the compensation of the Consultant; furthermore, such insurance must be 
primary and non-contributory. Consultant’s liability insurance policies must be endorsed
to show this primary coverage.   The Consultant shall also maintain statutory workers’
compensation insurance and employer’s liability insurance to cover employees and
volunteers as required by state and federal law.   




6. Indemnification: The Consultant shall indemnify the County against all liability or loss 
sustained in connection with the Consultant’s performance of this Agreement including
any and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees 
of the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
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Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is:  NA 




10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, 
by giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for 
work performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 2023. 




Dr. Megan Dethier  SAN JUAN COUNTY LAND BANK 
Individual  Lincoln Bormann 




Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 




Scope of Work  




North Shore Shoreline Biological Baseline Survey 




Purpose 




The San Juan County Conservation Land Bank (CLB) seeks the assistance of Marine Biologist 




(Consultant) to prepare a baseline shoreline survey for its 58-acre North Shore Preserve on 




Orcas Island.1 ty regions for salmon 




recovery. Its vital nearshore environment features mature forest, wetlands, 1,800 feet of 




shoreline, and a half-acre of tidelands that support eelgrass and forage fish.  




As envisioned, the shoreline survey will incorporate field inventory and other available 




information. Field work will be conducted at low tide in the summer of 2023, and the final 




report will be delivered by October 31, 2023.  




Tasks 




1. Field Inventory. The consultant will delineate the shoreline into alongshore and across-




shore segments that have relatively homogeneous geomorphology; key parameters 




defining this homogeneity are substrate type (rock, gravel, sand, etc.), slope, and wave 




exposure. Shoreline classification will be done by careful examination of shoreline 




photographs, and then repeatedly walking the shore at low tide. Once the shoreline is 




delineated, its segments will be further characterized by gathering detailed biological data 




on a subset of each type (or class) and then the overall habitat values extrapolated to the 




broader landscape. The types of organisms found o




predictors of organisms on other beaches in that class.2 Detailed inventory data will 




include surface biota in each shore class and zone, and be characterized by qualitative 




abundance (e.g. Common, Present, Rare). If substantial soft-sediment habitat is found, 




limited coring and sieving of sediments will enable characterization of the biota there. 




2. Documentation. The survey will include photos and notes related to human modifications, 




the extent and character of the log and wrack line, and the vegetation within the shallow 




subtidal zone. General survey notes will also be made for rare and priority habitats and 




species, and invasive species.  




3. Species Identification. All organisms will be identified in the field down to the lowest 




practical level. When necessary, sample organisms will be collected for lab identification. 




1 Tax Parcel Number: 271031001000 
2 Schoch and Dethier, 1995  
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4. Report. A written report of approximately 25 pages will summarize and interpret the 




, highlight any sensitive features or species, and provide 




management recommendations. More specifically, the report will provide information on:  




a. Site location. Details pertinent to geography, geomorphological description(s), 




including beach composition, profile, drift cells, and human modifications, and the 




context for the North Shore in relation to other sites within the San Juan 




archipelago.   




b. Shoreline habitat type(s). Identify and describe broad communities found on the 




Preserve.    




c. Species and/or sites of ecological significance. Details regarding a species and/or 




feature with high ecological significance may be included within the description of 




its respective habitat type or discussed in a separate section of the assessment. 




Photos and point locations will be recorded for any imperiled habitats and species.  




d. Management recommendations. Specific guidance related to future management 




and assessment of . Information related to 




observed or potential threats to habitats and species is desired. Topics to consider 




are sensitive features or species that may require special attention, and conditions 




related to accommodations for public access.  




e. Figures. An aerial map with the location of priority species or features, and a 




shoreline habitat classification map will be included. An overview table that 




corresponds with the habitat map will summarize shoreline classifications, their 




extent (linear feet or acreage), and their generalized condition (poor, fair, good, 




excellent) is also desired. Any subsequent GIS files will be provided to the CLB along 




with the final report.  




f. Appendices. Photos of habitats and noteworthy ecological and biotic features, as 




well as their locations for future reference. The appendices will also provide an 




inventory of data collected.  




Deliverables




Consultant shall prepare a draft and final document for the CLB to review. The final product will 




be a written report of approximately 25 pages. Consultant shall provide paper and digital copies 




of the document and complete all work by October 31, 2023. 




Schedule 




Background research  May 2023 




Fieldwork June, July 2023  




Report first draft  September 30, 2023  




Report final draft  October 31, 2023  
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Exhibit B 




Fee Schedule and Budget 




Not to exceed $9,000 




Field work: Estimated 5 days x 6 hours/day x 2 people (Consultant and assistant) 




Travel time: 10 hours total x 2 people 




Consolidating data, writing report: estimated 20 hours Consultant, 20 hours assistant 




Consultant (Dethier):  




Field work and report writing: $100/hour (non-profit rate) x 50 hours = $5,000 




Travel time: $25/hour x 10 hours = $250 




Food per diem: $25/day (field days) x 5 days = $125 




Assistant (TBD): 




Field, data entry, image organization, maps: $40/hour x 50 hours = $2,000 




Travel time: $25/hour x 10 hours = $250 




Food per diem: $25/day (field days) x 5 days = $125 




Estimated Total for Consultant + assistant: $7,750 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




MEGAN N. DETHIER




FRIDAY HARBOR, WA98250




620 UNIVERSITY ROAD




Contract #: 23LB.010 AGREEMENT SJC & DR. MEGAN DETHIER NORTH SHORE SHORELINE BIO BASELINE SURVEY




Professional Services Agreement between San Juan County and Dr. Megan 




Dethier for North Shore Shoreline Biological Baseline Survey as described in 




Exhibit A for a period of 4/6/2023 through 10/31/2023 for an amount not to exceed 




$9,000. DH signed 4/6/2023




Dates: 04/06/2023 - 10/31/2023




04/07/2023Original contract amount:  9,000.00 Approved:




Revised contract amount:  9,000.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




11623 NORTH SHORE SHORLINE SURVEY  0.00 6,550.00 6,550.0011/20/2023




 0.00




 2,450.00Balance Due on Contract:




 2,450.00Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
Mount Grant and Beaverton Marsh Cultural Recourse Assessment 




This Agreement is between San Juan County and Falcon Cultural Recourses Inc. 
(Consultant).  The County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work 
performed under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until December 31,2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with 




Paragraph 2 of this Agreement and the attached Hourly Fee Schedule (Exhibit B), not to 
exceed the sum of $ 9,500.00. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000 (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant 
or Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  
All policies shall provide coverage on an occurrence basis.  Certificates demonstrating 
insurance coverage shall be furnished to the County within 15 days of the execution of this 
Agreement showing all required coverages, limits, and endorsements.  Coverage must be 
conditioned upon the County receiving thirty days prior written notice of reduction in 
coverages, cancellation, or non-renewal.  Maintenance of such insurance is a condition 
precedent to the compensation of the Consultant; furthermore, such insurance must be 
primary and non-contributory. Consultant’s liability insurance policies must be endorsed
to show this primary coverage.   The Consultant shall also maintain statutory workers’
compensation insurance and employer’s liability insurance to cover employees and
volunteers as required by state and federal law.   




6. Indemnification: The Consultant shall indemnify the County against all liability or loss 
sustained in connection with the Consultant’s performance of this Agreement including
any and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees 
of the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
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Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is:  NA 




10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, 
by giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for 
work performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 2023. 




FALCON CULTURAL RECOURCES INC SAN JUAN COUNTY LAND BANK 
James Macrae  . Lincoln Bormann 
Govenor Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  
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Exhibit A 
Purpose:
The purpose of this contract is to provide cultural resource assessment and related support for 
Beaverton Marsh and Mount Grant Preserves on San Juan Island.  The Project descriptions are 
broken into discreet parts for each location.   




1. Beaverton Marsh Project Description 




The primary objectives of this contract are to:  
1) Provide additional field evaluation and assessment of potential cultural resources along 
identified Phase II and III trails 
2) Review and provide recommendations regarding potential ground disturbances from 
restoration activities 
The consultant produced a cultural resource assessment in 2023 which recommended additional 
field evaluation and assessment. The purpose of this contract is to further those recommendations 
with field assessment of potential cultural resources which may be affected by the proposed 
public access project, as well as help guide development of public access and other stewardship 
activities on the preserve. The preserve is located just outside of Friday Harbor on San Juan 
Island in Washington State. It was assembled over the course of two decades through seven 
separate property transactions, in partnership with the San Juan Preservation Trust (a local non-
profit land trust), Ducks Unlimited, and other partners. The Conservation Land Bank’s (CLB)
goals for this preserve include preservation of open space, protection and restoration of wetland 
and upland habitats, low-intensity public recreational access, and continuance of compatible 
agricultural use. 
Public access development has been conceived to take place in four phases: 




1. Phase I builds upon pre-existing road/trail infrastructure with the installation of a small 
parking area and development of a short trail. Cultural resource assessment and tribal 
consultation is complete for this phase and implementation is underway. 




2. Phase II involves construction of a new trail segment between Linde Park and a small 
overlook of the marsh. 




3. Phase III is the development of a “nature” trail which spurs from the existing trails




completed in Phase I, providing opportunity for wildlife viewing and exploring a variety 
of upland and wetland habitats. 




4. Phase IV involves the development of short segments of trail and a boardwalk feature 
spanning approximately 300 feet of the marsh, providing a connection between Phase 
I/III and Phase II trails. Cultural resource compliance is anticipated to be a required 
element of Federal permits for this project. 




Beaverton Marsh Project Tasks 
Task 1: Site Assessment – The consultant will tour the proposed Phase II and III trail routes 
with  CLB staff members to identify potential extant cultural resources including culturally 
modified trees (CMTs) and ancient trails. Together, up to four high-probability sites will be 
selected for shovel probes. 
Task 2:  Shovel Probes – The consultant will conduct shovel probes at up to four high-
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probability sites along the proposed trail route.  Depending on quality of the site and initial 
results, up to four individual test probes will be done per site. 




Task 3: Reporting – The consultant shall prepare an addendum to the 2022 cultural resource 
report documenting the results of shovel probes and additional site evaluation. The addendum 
will summarize results and general impressions from site visit, provide any additional 
recommendations for stewardship activities, and/or further Tribal consultation.  If cultural 
resources are identified, the consultant will prepare appropriate paperwork to register the site 
with Washington Department of Archaeology and Historic Preservation (DAHP).   




Mount Grant Preserve  Project Description 
The consultant conducted an initial site visit in 2022, possibly identifying potential cultural 
resources including ancient trail and culturally modified trees (CMTs). The primary objectives of 
this contract are to provide site assessment of cultural resources and recommendations related to 
project management activities as well as long-term site stewardship. 
Mount Grant Preserve is a 312-acre preserve located in the center of San Juan Island.  The 
Conservation Land Bank (CLB) is initiated a five-year, 20-acre eco-cultural restoration project 
on the west side of the preserve, funded by a U.S. Forest Service Landscape Scale Restoration 
(LSR) grant.  Restoration work will be focused on Garry oak associated habitat.  Activities will 
include conifer removal, noxious weed control, biochar production via conservation burn piles, 
deer fencing, and propagation of native plants including seeding and out-planting of plugs, bulbs, 
and Garry oak acorns.   
No public access development is anticipated at this site in the foreseeable future.  Management 
will be focused on natural and cultural resource stewardship activities.   




Tasks 
Task 1: Background Research – The consultant will conduct background research regarding 
the potential for cultural resources to be present on the Preserve. Background research will 
include previous reports, studies, maps, and archaeological site records. 
Task 2: Site Visit – The consultant will schedule a site visit with CLB staff members to examine 
the site with a focus on restoration site. The consultant and Land Bank staff will determine the 
need for field test probes or additional field work. 
Task 4: Shovel Probes (optional) – If mutually agreed upon, the consultant will conduct shovel 
probes at up-to four locations.  Each location may have up-to four individual probes.  
Task 3: Reporting – The consultant shall prepare a report documenting the results of research 
and field work. The report will summarize the background information, results and general 
impressions from site visit, provide recommendations for stewardship activities, and 
recommendations for Tribal consultation.  If cultural resources are identified, the consultant will 
prepare appropriate paperwork to register the site with Washington Department of Archaeology 
and Historic Preservation (DAHP).   
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Exhibit B  
Fee Schedule 




Principal Investigator  
Field Work  $80.00/hour 
Report Production $65.00/hour 




Field Technician $80.00/hour 




Per Diem  
Lodging $110.00 
Meals  $220.00 




Transportation 
Mileage $77.00 
Ferry  $70.50 
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06/06/2024




Invoice History Listing




San Juan County




1




 2:40:21PM




Page:apInHsIN




Document #: 810101 aaronr siGroup: Origin:




Invoice Document




Invoice #:




Description:




Date:




BEAVERTON MARSH TRAIL SURVEY




3/1/2023




22.16




Tran Date:




Take Disc:




3/24/2023




A




Year:




Disc Tax:




2023




N Disc  Frght: Y




Vendor:




Pay To:




fal001 FALCON CULTURAL RESOURCES




18013 FOX HOLLOW LANE BOW, WA 98232




Terms: none Contract #:No terms




Pay Type: Check/Trnfr # : Date:N 264854 3/30/2023




Check Type: Check Group:ap 1031




 3,490.00Total Paid:




Type Item Code Quantity Unit Unit Cost Extension




 1  3,490.00) ( ) (s )




Tax code: Comm code: 1N1099 Box:




Beaverton Marsh Trail Survey




E bvrtnpr 4003 




E  100.00  3,490.00%1031.30.576.91.41.0000




Total  3,490.00




1Page:
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CONSULTANT AGREEMENT 




CONSULTANT / ADDRESS / 
TELEPHONE 




Triangle Associates, INC. 
285 Eastlake Ave E 
STE 300 
Seattle WA, 98102 




SAN JUAN COUNTY  




Land Bank 
350 Court St NO.6 
Friday Harbor WA, 98250 
360-378-4402 




Land Bank Strategic Plan 
Conducting background research, engaging 
with key partners and developing a strategic 
plan for multiple operational facets for the 
Land Bank’s next 5-10 years 




PROJECT NO.




N/A 




COMPLETION DATE 




January 31, 2024 




MAXIMUM AMOUNT 
PAYABLE 




$75,000 




FEDERAL ID NO.  




THIS Agreement is made and entered into between San Juan County, hereinafter called the 
“COUNTY,” and Triangle Associates, INC, consulting contractors duly authorized to perform 
professional services in the state of Washington, hereinafter called the “CONSULTANT.”




WITNESSETH THAT: 




WHEREAS, the COUNTY desires to have certain services and/or tasks performed as set 
forth below requiring specialized skills and other supportive capabilities; and 




WHEREAS, the CONSULTANT represents that the CONSULTANT is qualified and 
possesses sufficient skills and the necessary capabilities, including technical and professional 
expertise, where required, to perform the services and/or tasks set forth in this Agreement. 




NOW, THEREFORE, in consideration of the terms, conditions, covenants, and 
performance contained herein, the parties hereto agree as follows: 




1. SCOPE OF SERVICES 




The CONSULTANT shall perform such services and accomplish such tasks, including the 
furnishing of all materials and equipment necessary, as are designated as CONSULTANT 
responsibilities throughout this Agreement and as described in Exhibit A, attached and 
incorporated herein. 
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2. TERM 




The Project shall begin upon receipt of a written notice to proceed and shall be completed no later 
than the completion date provided in the boxed Agreement summary on page one of this 
Agreement. 




3. COMPENSATION AND METHOD OF PAYMENT 




Payments for services provided shall be made following the performance of such services, unless 
otherwise permitted by law and approved in writing by the COUNTY.  No payment shall be made 
for any service rendered by the CONSULTANT except for services identified and set forth in this 
Agreement, including Exhibit A.  Fees for services shall be in accordance with the fee schedule 
attached as Exhibit B. 




CONSULTANT will provide the COUNTY with an invoice monthly by the 15th of each month, 
following the month in which services were rendered.  The COUNTY shall pay CONSULTANT 
for the full amount owed within 90 days of an approved invoice. 




4. INDEPENDENT AGREEMENT OR RELATIONSHIP 




A. The parties intend that an independent contractor relationship will be created by this 
Agreement.  The COUNTY is interested primarily in the results to be achieved; subject to 
paragraphs herein, the implementation of services will lie solely with the discretion of the 
CONSULTANT.  No agent, employee, servant or representative of the CONSULTANT shall be 
deemed to be an employee, servant or representative of the COUNTY for any purpose, and the 
employees of the CONSULTANT are not entitled to any of the benefits the COUNTY provides 
for its employees except as otherwise expressly provided herein.  The CONSULTANT will be 
solely and entirely responsible for its act and for the acts of its agents, employees, servants, 
subcontractors, or representatives during the performance of this Agreement. 




B. In the performance of the services herein contemplated the CONSULTANT is an 
independent contractor with the authority to control and direct the performance of the details of 
the work, however, the result of the work contemplated herein must meet the approval of the 
COUNTY and shall be subject to the COUNTY’s general rights of inspection and review to secure
the satisfactory completion thereof. 




C. The CONSULTANT warrants that it is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The CONSULTANT warrants that it 
will not subcontract with any person who is excluded or disqualified. 




5. INDEMNIFICATION OF COUNTY 




The CONSULTANT shall protect, defend, hold harmless, and indemnify the COUNTY against 
all liability or loss, and against all claims or actions based upon or arising out of damage or injury 
(including death) to persons or property caused by or sustained in connection with the 
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CONSULTANT's performance of this Agreement or by conditions created thereby, and based 
upon any and all negligent and tortious conduct or any violation of any law, code, or regulation, 
and the defense of any such claim or actions. 




The CONSULTANT shall also indemnify the COUNTY against all liability and loss in connection 
with, and shall assume full responsibility for, payment of all federal, state and local taxes or 
contributions imposed or required under unemployment insurance, worker’s compensation, social 
security and income tax laws, for the CONSULTANT and any employees or volunteers of the 
CONSULTANT. 




6. INSURANCE 




A. The CONSULTANT will carry and maintain throughout the period of the Agreement at its 
own expense the following minimum insurance which must be primary and non-contributory and 
provide coverage on an occurrence basis: 




1. Comprehensive commercial general liability insurance in the amount of no less than 
$1,000,000, or if greater, to the limit of the policy for combined single limit bodily injury, 
including wrongful death, or property damage to defend and indemnify all activities and 
services covered by this Agreement with a commercial insurance carrier protected under 
the State of Washington Guaranty Fund or with a risk pool approved by the Insurance 
Commissioner.  Such insurance shall be endorsed to include San Juan County, its officers, 
elected officials, employees and agents as an additional insured.  Coverage shall not be 
reduced or cancelled without thirty (30) days prior written notice to the COUNTY. 




Each insurance shall be endorsed to include language containing a “cross liability” or
“separation of insureds” indicating essentially that except with respect to the limits of
insurance, and any rights or duties specifically assigned in the coverage part to the first 
named insured, this insurance applies as if each named insured were the only named 
insured, and separately to each insured against whom a claim is made or a suit is brought.  
Any payment of a deductible or self-insured retention shall be the sole responsibility of the 
CONSULTANT. 




2. Auto liability insurance with limits of no less than $1,000,000 for each person 
and/or $1,000,000 for each occurrence for owned, hired and non-owned automobiles used 
for any activities and services covered by this Agreement.  Such insurance shall be 
endorsed to include San Juan County, its officers, elected officials, employees, and agents 
as additional insured.  Coverage shall not be reduced or cancelled without thirty (30) days 
prior written notice to the COUNTY.  




3. Standard professional liability insurance covering damages resulting from errors or 
omissions of the CONSULTANT or its employees or agents.  The limit of liability shall 
not be less than $1,000,000 per claim and annual aggregate.  Notwithstanding paragraph 5, 
professional liability insurance is not required to hold harmless or defend the COUNTY 
for any claim. 




P007815-031524-000040















D.02 Long Form 012423 (R) 4. Page 4 of 14




4. Statutory workers’ compensation insurance and employer’s liability insurance to
cover employees and volunteers as required by state and federal law.  




B. The CONSULTANT shall provide the COUNTY evidence of insurance in the form of a 
Certificate of Insurance satisfactory to the COUNTY, executed by a duly authorized representative 
of each insurer showing compliance with the insurance requirements set forth above, including 
endorsements.  Upon the request of the COUNTY, the CONSULTANT shall also provide a 
duplicate (photocopy) of each insurance policy and the name, address and telephone number of 
the broker who issued each one as evidence of coverage.   Approval of insurance is a condition 
precedent to full execution, including continued compensation, of this Agreement.  The 
maintenance of said insurance will not in any manner affect the CONSULTANT'S obligation to 
hold harmless and indemnify the COUNTY as provided in this Agreement. 




7. ASSIGNMENT/SUBCONTRACTING 




The CONSULTANT shall not assign its rights and duties under any portion of this Agreement 
without the written consent of the County.  Consent must be sought in writing by the 
CONSULTANT not less than fifteen days prior to the date of any proposed assignment. 




8. MAINTENANCE AND INSPECTION OF RECORDS 




A. The CONSULTANT shall maintain books, records and documents, which sufficiently and 
properly reflect all work related to the performance of the Agreement.  In addition, the 
CONSULTANT shall maintain all accounting records in a form necessary to assure proper 
accounting of all funds paid pursuant to this Agreement.  All of the above shall be subject at all 
reasonable times to inspection, review, or audit by the COUNTY, its authorized representative, the 
State Auditor, or other governmental officials authorized by law to monitor this Agreement. 




B. The CONSULTANT shall retain all books, records, documents and other material relevant 
to this Agreement for six (6) years after its expiration.  The CONSULTANT agrees that the 
COUNTY or its designee shall have full access and right to examine any of said materials at all 
reasonable times during said period. 




9. EXTRA WORK 




A. The COUNTY may at any time, by written order, make changes within the general scope 
of the Agreement in the services to be performed. 




B. If any such change causes an increase or decrease in the estimated cost of, or the time 
required for performance of any part of the work under this Agreement, whether or not changed 
by the order, or otherwise affects any other terms and conditions of the Agreement, the COUNTY 
shall make an equitable adjustment in the (1) maximum amount payable; (2) delivery or 
completion schedule, or both; and (3) other affected terms and shall modify the Agreement 
accordingly. 
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C. The CONSULTANT must submit its “request for equitable adjustment” or claim under
this clause within thirty (30) days from the date of receipt of the written order.   




D. The maximum amount payable for this Agreement shall not be increased or considered to 
be increased except by specific written supplement to this Agreement. 




10. OWNERSHIP OF WORK PRODUCTS 




All data, materials, reports, memoranda, and other documents developed under this Agreement, 
whether finished or not, shall become the property of the COUNTY, shall be forwarded to the 
COUNTY at its request, and may be used by the COUNTY as it sees fit.  The CONSULTANT 
shall not provide the documents developed under this Agreement to any other individual, 
contractor, subcontractor, or agency unless such transfer is approved by the COUNTY.  The 
COUNTY agrees that if it uses products prepared by the CONSULTANT for purposes other than 
those intended by this Agreement, it does so at its sole risk and agrees to hold the CONSULTANT 
harmless therefor. 




11. UNIQUE ENTITY IDENTIFIER (UEI/SAM) 




If this Agreement is funded in any part by federal funds, CONSULTANT will provide its Unique 
Entity Identifier (UEI/SAM) to the COUNTY prior to beginning work under this Agreement.  
CONSULTANT’S UEI (SAM) is:     ______________________ 




12. FEDERAL REQUIREMENTS 




If CONSULTANT is a state agency, local government, or non-profit organization, 
CONSULTANT agrees to comply with federal audit requirements, which may apply if $500,000 
or more of total federal funds are expended by CONSULTANT during any federal fiscal year.  
These audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to COUNTY when available. 




13. TERMINATION 




A. Termination for Convenience.  The COUNTY may terminate this Agreement, in whole or 
in part, at any time, by at least thirty (30) days written notice to the CONSULTANT.  The 
CONSULTANT shall be paid for work performed and expenses incurred to the date of termination.  
Within 30 days, the CONSULTANT shall submit a termination claim to the COUNTY.  If the 
CONSULTANT has any property in its possession belonging to the COUNTY, the 
CONSULTANT will account for the same, and dispose of it in the manner directed by the 
COUNTY. 




B. Termination for Cause.  If the CONSULTANT fails to perform in the manner called for in 
this Agreement, or if the CONSULTANT fails to comply with any other provisions of the 
Agreement and fails to correct such noncompliance within five (5) days written notice thereof, the 
COUNTY may terminate this Agreement for cause.  Termination shall be effected by serving a 
notice of termination on the CONSULTANT setting forth the manner in which the 
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CONSULTANT is in default.  The CONSULTANT will only be paid for services performed in 
accordance with the manner of performance set forth in this Agreement. 




14. DISCLOSURE REQUIREMENTS 




The CONSULTANT shall notify the COUNTY in writing as to any employment Agreements 
between the CONSULTANT and third parties, the subject of which relates to, or touches on, the 
scope of work of this Agreement.  This disclosure shall extend to employment Agreements 
between any of the employees or agents of the CONSULTANT and third parties which relate to, 
or touch upon, the scope of work of this project.  The requirement for disclosure shall include the 
nature of the work performed, and the value of the work performed, and shall continue throughout 
the term of this Agreement.  The COUNTY shall have the right to terminate this Agreement for 
cause as described in Section 13.B if the COUNTY, in its sole discretion, determines that the 
Agreement between the CONSULTANT, or its agents/employees, and a third party presents a 
conflict of interest.  The disclosure of potential conflicts will be a public document.




15. MEDIATION 




The parties shall attempt to resolve any controversies or disputes arising out of or relating to this 
Agreement through a good faith attempt at mediation.  Each party will pay its own attorneys’ fees
and costs.




16. ARBITRATION 




A. Any controversy or claim arising out of or relating to this Agreement that is not resolved 
through mediation, shall be resolved by final and binding arbitration pursuant to RCW 7.04A.  
Demand for arbitration shall be made in writing to the other party and shall be brought within six 
years after the initial occurrence giving rise to the controversy or claim for which arbitration is 
commenced, regardless of the date of discovery or whether the claim or controversy was 
continuing in nature.  Claims or controversies arising more than six years prior to a written demand 
for arbitration issued under this agreement are not subject to arbitration.  The arbitration shall be 
held in San Juan County before a single arbitrator selected by the Agreement of the parties.  If the 
parties cannot agree upon an arbitrator within fifteen (15) days after the demand for arbitration is 
made, the arbitrator shall be selected by a judge in the Superior Court of San Juan County in 
accordance with the procedures set out in RCW 7.04A.110. 




B. Unless the parties agree otherwise in writing, the arbitration hearing shall occur no later 
than sixty (60) days after the date the arbitrator is appointed. 




C. The parties agree that, with the exception of the circumstances set out in RCW 7.04A.230, 
the arbitrator’s decision shall be binding, final and not appealable to any court of law.




D. Each party shall pay its own costs of arbitration including attorneys’ fees. The arbitrator’s
fee and any administrative expenses imposed by the arbitrator shall be shared equally by the 
parties. 
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E. This Agreement shall be governed by laws of the state of Washington, both as to 
interpretation and performance. 




17. WAIVER 




The waiver by, or the failure to take action with respect to, breach of any term, covenant or 
condition of the Agreement shall not be deemed to be a waiver of such term, covenant or condition 
on any subsequent breach.  All remedies afforded in this Agreement shall be taken as cumulative; 
that is, in addition to every other remedy provided herein or by law. 




18. SEVERABILITY 




It is understood and agreed by the parties that if any term or provision of this Agreement is held 
by any court to be illegal or in conflict with any law of the state of Washington, the validity of the 
remaining portions shall not be affected, and the rights and obligations of the parties shall be 
construed and enforced as if the Agreement did not contain the particular term, part or provision 
held to be invalid. 




19. ENTIRE AGREEMENT 




This instrument contains the entire Agreement between the parties and statements, promises, or 
inducements made by any party or agent of that party that are not contained in this Agreement 
shall not be valid or binding.  This Agreement may not be enlarged, modified, or altered except in 
writing signed by all parties. 




20. NOTICE 




Notice provided for in this Agreement shall be sent by certified mail to the addresses designated 
for the parties on the first page of this Agreement. 




Dated this _____ day of ______________, 20__. 




Triangle Associates, INC.  SAN JUAN COUNTY LAND BANK 
Betsy Daniels  Lincoln Bormann 
Co-President  Director 




___________________________________  ___________________________________ 




APPROVED AS TO FORM ONLY FINAL APPROVAL
San Juan County Prosecuting Attorney Mike Thomas 
Amy S. Vira  County Manager 




23July19th
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Reviewed By:  Jon Cain  7/14/2023  
___________________________________ 
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Exhibit B 




Budget 




Task Title 
Sub- 
task 




Description 
Estimated 




Budget 
Cost per Task 




1 Background Research 




1




Conduct comprehensive background research to infom 




the overall process, including a review of "like" entities 




for context and insights, as well as documentation 




regarding the Trust's history, governance structure, 




mandate, etc. 




$ 4,475.00 




$ 8,500.00 




2




Present strategic planning process to Commissioners 




for feedback and buy-in at in-person meeting on 7-21. 




Incorporate Commissioners feedback into strategic 




planning process. 




$ 2,900.00 




3
Expenses: Travel, materials. $ 1,125.00 




2




Stakeholder and Key 




Partner Planning and 




Implementation 




1 Develop stakeholder/key partner engagement plan. $ 3,950.00 




$ 17,685.00 




2 Implement stakeholder/key partner engagement plan. $ 10,800.00 




3 Coordinate with Confluence on survey development. $ 685.00 




4 Expenses: Travel, materials. $ 2,250.00 




3




Strategic Planning 




Retreat and Plan 




Development 




1
Prep for and facilitate two-day Strategic Planning 




Retreat. 
$ 13,700.00 




$ 31,255.00 2




Draft and Final Strategic Plan to include (but not be 




limited to): Executive Summary; shared vsion and 




goals; strategies; critical success factors; initial 




communications strategies. 




$ 13,700.00 




3 Strategic Plan Communications. $ 2,530.00 




4 Expenses: Travel, materials. $ 1,325.00 




4
Planning Meetings and 




Project Management 




1




Form Core "Strategic Planning Committee"; prep for, 




facilitate and provide follow-up for up to three two- 




hour meetings. 




$ 9,500.00 




$ 13,895.00 




2 Project Management activities. $ 4,395.00 




Labor Hours 475 




Labor Cost $ 66,635.00 




Expenses: Travel, materials. $ 4,700.00 




Total $ 71,335.00 
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6/6/2024   2:42:53PM




Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




TRIANGLE ASSOCIATES INC




SEATTLE, WA98102




2825 EASTLAKE AVE E SUITE 300




Contract #: 23LB.022 CONSULTANT AGREEMENT SJC AND TRIANGLE ASSOCIATES FOR LAND BANK STRATEGIC PLAN




Consultant Agreement between San Juan County Landbank and Triangle 




Associates INC for conducting background research, engaging with key partners 




and developing a strategic plan for multiple operational facets for the Land Bank's 




next 5 to 10 years for a period of 7/19/2023 through 1/31/2024 for an amount not 




to exceed $75,000. CM signed 7/19/2023




Dates: 07/19/2023 - 01/31/2024




07/19/2023Original contract amount:  75,000.00 Approved:




02/20/2024 Supplemental Agreement No 1 Consultant Agreement 




between San Juan County Landbank and Triangle 




Associates INC for conducting background research, 




engaging with key partners and developing a strategic plan 




for multiple operational facets for the Land Bank's next 5 to 




10 years with added scope of work for a second survey for 




a new period of 7/19/2023 through 2/29/2024 for an 




amount not to exceed $75,000. CM signed 2/15/2024




Revised contract amount:  75,000.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




SJLBSP2023-1 STRATEGIC PLAN  0.00 4,701.41 4,701.4112/11/2023




SJLBSP2023-2 STRATEGIC PLAN CONSULTING  0.00 14,462.66 9,761.2509/26/2023




SJLBSP-2023-3 STRATEGIC PLAN  0.00 19,622.66 5,160.0010/24/2023




SJLBSP2023-4 STRATEGIC PLAN  0.00 30,555.16 10,932.5012/19/2023




SJLBSP2023-5 STRATEGIC PLAN  0.00 53,394.29 22,839.1301/16/2024




SJLBSP2023-6 STRATEGIC PLAN  0.00 62,041.79 8,647.5002/27/2024




SJLBSP2023-7 STRATEGIC PLAN  0.00 68,480.54 6,438.7503/12/2024




 0.00




 6,519.46Balance Due on Contract:




 6,519.46Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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SAN JUAN COUNTY AGREEMENT FOR PROFESSIONAL SERVICES 
Orcas North Shore Property Supplemental Geotechnical Services for Beach Access Trail 




Drainage and Roundabout Fill Embankment Design Support 




This Agreement is between San Juan County and Zipper Geo Associates LLC (Consultant).  
The County and the Consultant agree to the following terms: 




1. The Consultant is an independent contractor and is solely responsible for the work 
performed under this contract. 




2. The Consultant will perform the services described in Exhibit A to this Agreement.  
3. Term of the Agreement:  This Agreement shall be in effect from the date of the Agreement 




until December 31, 2023. 
4. The County agrees to pay the Consultant for services provided, in accordance with 




Paragraph 2 of this Agreement [and the attached Hourly Fee Schedule (Exhibit B), up to a 
cumulative amount of $7,800. 




5. Insurance:  The Consultant will carry and maintain throughout the period of the Agreement 
comprehensive general liability insurance in the amount of $1,000,000 (or if greater, to the 
limit of the policy) to cover all classifications of work contemplated herein, and will also 
carry and maintain auto liability insurance with the limits of not less than $1,000,000 for 
each person and for each occurrence.  The Consultant shall also carry standard professional 
liability insurance covering damages resulting from errors and omissions of the Consultant 
or Consultant’s employees or agents; the limit of liability shall be not less than $1,000,000.  
All policies shall provide coverage on an occurrence basis.  Certificates demonstrating 
insurance coverage shall be furnished to the County within 15 days of the execution of this 
Agreement showing all required coverages, limits, and endorsements.  Coverage must be 
conditioned upon the County receiving thirty days prior written notice of reduction in 
coverages, cancellation, or non-renewal.  Maintenance of such insurance is a condition 
precedent to the compensation of the Consultant; furthermore, such insurance must be 
primary and non-contributory. Consultant’s liability insurance policies must be endorsed
to show this primary coverage.   The Consultant shall also maintain statutory workers’
compensation insurance and employer’s liability insurance to cover employees and 
volunteers as required by state and federal law.   




6. Indemnification: The Consultant shall indemnify the County against all liability or loss 
sustained in connection with the Consultant’s performance of this Agreement including
any and all negligence and tortious conduct, and violations of any law, code, or regulation.   




7. Taxes: The Consultant shall assume full responsibility for payment of all federal, state and 
local taxes or contributions imposed or required under unemployment insurance, worker’s
compensation, social security and income tax laws, for the Consultant and any employees 
of the Consultant. 




8. The Consultant warrants that he/she is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The Consultant warrants that 
he/she will not subcontract with any person who is excluded or disqualified.  




9. If this Agreement is funded in any part by federal funds, Consultant will provide its 
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Unique Entity Identifier (UEI/SAM) to the County prior to beginning work under this 
Agreement. Consultant’s UEI (SAM) is:  NA 




10. If Consultant is a state agency, local government, or non-profit organization, Consultant 
agrees to comply with federal audit requirements, which may apply if $500,000 or more 
of total federal funds are expended by Consultant during any federal fiscal year.  These 
audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to County when available. 




11. Termination:  The County may terminate this Agreement, in whole or in part, at any time, 
by giving at least ten (10) days written notice to the Consultant. If the Consultant fails to 
perform in the manner called for in this Agreement, the County may terminate this 
Agreement immediately for cause with written notice.  The Consultant shall be paid for 
work performed in accordance with this Agreement and expenses incurred to the date of 
termination. 




AGREED this ________day of ____________________, 20_____. 




Zipper Geo Associates LLC  SAN JUAN COUNTY LAND BANK 
David Williams  . Lincoln Bormann 
Governor   Director 




______________________________ _________________________________ 




APPROVED AS TO FORM ONLY:
Amy S. Vira  
San Juan County Prosecuting Attorney 




Reviewed By:  Approved Form Unmodified  




2nd August 23
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Exhibit A 




Scope of Services 




Orcas North Shore Property Supplemental Geotechnical Services for Beach Access Trail 




Drainage and Roundabout Fill Embankment Design Support 




Project Summary 




Zipper Geo Associates, LLC (Consultant) provided a reconnaissance level evaluation of the 




planned conversion of the existing beach access road to a trail in 2022, and provided conclusions 




and recommendations in a report dated 18 November 2022 (ZGA Project No. 2624.01). At the 




supplemental geotechnical services for the above-referenced project. This proposal is based 




ed by Natural 




Systems Design, recent site observations, and familiarity with the project.  




Tasks 




Plan Review 




Consultant will review design plans made available by the Land Bank relative to the proposed 




access road roundabout and the new beach trail. Consultant will also review the November 




2022 geotechnical report in light of the design plans. 




Surface Reconnaissance 




Consultant will supplement the 2022 reconnaissance by the following: 




� Observing conditions along the shoreline slope and its adjacent upland to the west of the 




existing beach access road relative to evaluating feasible methods for dispersing 




stormwater above the slope. 




� Observing conditions at the barn where some grading and new rockery construction are 




proposed. 




� Observing soils exposed in shallow excavations to be completed by others in the side 




slopes of the pond fill berm. Consultant will collect representative samples for visual 




classification purposes. 




Limited Subsurface Exploration 




Consultant will evaluate shallow subsurface conditions at the proposed roundabout location via 




hand shovel excavation.
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Supplemental Report Preparation 




Consultant will summarize conclusions and recommendations supplementing the original 




report in a draft written report. Information contained in the report will include: 




� A site plan showing pertinent surface features and approximate shallow excavation 




locations. 




� Additional recommendations for surface water drainage alternatives for the new beach 




access trail. These are expected to include addressing the geotechnical constraints and 




opportunities associated with interception of stormwater from the existing access road 




before it flows to the trail and its subsequent dispersion, as well as constraints and 




opportunities offered by limiting trail drainage to an outsloped configuration. 




� Supplemental recommendations for graded slope erosion protection following pullback of 




the existing beach access road north slope. 




� Recommendations for structural fill placement and compaction in the roundabout, 




including recommendations for structural fill borrow and a discussion regarding the use 




of material removed from the beach access road as structural fill in the roundabout. 




� Recommendations for fill rockery construction, including base rock embedment, facing 




rock sizing, alternatives to conventional compacted structural fill soil at both the 




roundabout and the barn. 




� A typical fill rockery section illustrating construction details. 




� Conclusions regarding the geotechnical feasibility of re-using existing fill from the pond 




berm as structural fill at other locations on site. 




� Recommendations for further study, if required. 




Consultant will provide a draft written report for your review approximately four weeks after 




completion of the plan and report review and surface reconnaissance. A written final report will 




be submitted once Consultant has received draft report review comments. 




Post-report Consultation 




Consultant has included up to two hours of Principal time for post-report consultation and/or 




meetings. 
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Exhibit B 




Fee Schedule and Budget 




Contract total not to exceed $7,800.00. Services will be invoiced on a time and expenses basis 




in accordance with the Fee Schedule. 




Staff Engr./Geologist $100/hour




Senior Staff Engr./Geologist $115/hour




Project Engineer/Geologist $135/hour




Senior Engineer/Geologist $154/hour




Associate $173/hour




Principal $184/hour




Expert Opinion/Forensics $220/hour




Expert Witness (4-hr min) Rate x 1.75




Outside Reproduction Cost + 15%




Equipment Rental Cost + 15%




Outside Services / SubcontractorsCost + 15%




Materials and Supplies Cost + 15%




Mileage Fed./mile 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




ZIPPER GEO ASSOCIATES LLC




LYNNWOOD, WA98036




19019 36TH AVE. W., SUITE E




Contract #: 23LB.023 AGREEMENT SJC AND ZIPPER GEO ASSOC FOR ORCAS NORTH SHORE PROPERTY




Professional Services Agreement between San Juan County Land Bank and 




Zipper Geo Associates LLC for Orcas North Shore Property geotechnical services 




for beach access trail drainage and roundabout fill embankment design support 




for a period of 8/1/2023 through 12/31/2023 for an amount not to exceed $7,800. 




DH signed 8/1/2023




Dates: 08/01/2023 - 12/31/2023




08/02/2023Original contract amount:  7,800.00 Approved:




Revised contract amount:  7,800.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




5444 NORTH SHORE RESTORATION DESIGN  0.00 7,710.46 7,710.4611/01/2023




 0.00




 89.54Balance Due on Contract:




 89.54Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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CONSULTANT AGREEMENT 




CONSULTANT / ADDRESS / 
TELEPHONE Jason M Hatch 
Senior Program Manager 
Washington Water Trust  
1500 Westlake Ave N #202
Seattle, WA 98109 
washingtonwatertrust.org 
206-675-1585 




SAN JUAN COUNTY 
Conservation Land Bank 
Lincoln Bormann, Director  
San Juan County Land Bank 
350 Court St. No.6 
Friday Harbor, WA 98250 




PROJECT TITLE AND WORK 
SUMMARY 
Water Rights Acquisition Support 




PROJECT NO.
Coho Preserve, Orcas Island 




COMPLETION DATE 
12/31/23 




MAXIMUM AMOUNT 
PAYABLE 
$29,570.00




FEDERAL ID NO.  
On file 




THIS Agreement is made and entered into between San Juan County, hereinafter called the 
“COUNTY,” and Washington Water Trust, consulting contractors duly authorized to perform 
professional services in the state of Washington, hereinafter called the “CONSULTANT.”




WITNESSETH THAT: 




WHEREAS, the COUNTY desires to have certain services and/or tasks performed as set 
forth below requiring specialized skills and other supportive capabilities; and 




WHEREAS, the CONSULTANT represents that the CONSULTANT is qualified and 
possesses sufficient skills and the necessary capabilities, including technical and professional 
expertise, where required, to perform the services and/or tasks set forth in this Agreement. 




NOW, THEREFORE, in consideration of the terms, conditions, covenants, and 
performance contained herein, the parties hereto agree as follows: 




1. SCOPE OF SERVICES 




The CONSULTANT shall perform such services and accomplish such tasks, including the 
furnishing of all materials and equipment necessary, as are designated as CONSULTANT 
responsibilities throughout this Agreement and as described in Exhibit A, attached and 
incorporated herein. 




2. TERM 
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The Project shall begin upon receipt of a written notice to proceed and shall be completed no later 
than the completion date provided in the boxed Agreement summary on page one of this 
Agreement. 




3. COMPENSATION AND METHOD OF PAYMENT 




Payments for services provided shall be made following the performance of such services, unless 
otherwise permitted by law and approved in writing by the COUNTY.  No payment shall be made 
for any service rendered by the CONSULTANT except for services identified and set forth in this 
Agreement, including Exhibit A.  Fees for services shall be in accordance with the fee schedule 
attached as Exhibit B. 




4. INDEPENDENT AGREEMENT OR RELATIONSHIP 




A. The parties intend that an independent contractor relationship will be created by this 
Agreement.  The COUNTY is interested primarily in the results to be achieved; subject to 
paragraphs herein, the implementation of services will lie solely with the discretion of the 
CONSULTANT.  No agent, employee, servant or representative of the CONSULTANT shall be 
deemed to be an employee, servant or representative of the COUNTY for any purpose, and the 
employees of the CONSULTANT are not entitled to any of the benefits the COUNTY provides 
for its employees except as otherwise expressly provided herein.  The CONSULTANT will be 
solely and entirely responsible for its act and for the acts of its agents, employees, servants, 
subcontractors, or representatives during the performance of this Agreement. 




B. In the performance of the services herein contemplated the CONSULTANT is an 
independent contractor with the authority to control and direct the performance of the details of 
the work, however, the result of the work contemplated herein must meet the approval of the 
COUNTY and shall be subject to the COUNTY’s general rights of inspection and review to secure
the satisfactory completion thereof. 




C. The CONSULTANT warrants that it is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The CONSULTANT warrants that it 
will not subcontract with any person who is excluded or disqualified. 




5. INDEMNIFICATION OF COUNTY 




The CONSULTANT shall protect, defend, hold harmless, and indemnify the COUNTY against 
all liability or loss, and against all claims or actions based upon or arising out of damage or injury 
(including death) to persons or property caused by or sustained in connection with the 
CONSULTANT's performance of this Agreement or by conditions created thereby, and based 
upon any and all negligent and tortious conduct or any violation of any law, code, or regulation, 
and the defense of any such claim or actions. 




The CONSULTANT shall also indemnify the COUNTY against all liability and loss in connection 
with, and shall assume full responsibility for, payment of all federal, state and local taxes or 
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contributions imposed or required under unemployment insurance, worker’s compensation, social 
security and income tax laws, for the CONSULTANT and any employees or volunteers of the 
CONSULTANT. 




6. INSURANCE 




A. The CONSULTANT will carry and maintain throughout the period of the Agreement at its 
own expense the following minimum insurance which must be primary and non-contributory and 
provide coverage on an occurrence basis: 




1. Comprehensive commercial general liability insurance in the amount of no less than 
$1,000,000, or if greater, to the limit of the policy for combined single limit bodily injury, 
including wrongful death, or property damage to defend and indemnify all activities and 
services covered by this Agreement with a commercial insurance carrier protected under 
the State of Washington Guaranty Fund or with a risk pool approved by the Insurance 
Commissioner.  Such insurance shall be endorsed to include San Juan County, its officers, 
elected officials, employees and agents as an additional insured.  Coverage shall not be 
reduced or cancelled without thirty (30) days prior written notice to the COUNTY. 




Each insurance shall be endorsed to include language containing a “cross liability” or
“separation of insureds” indicating essentially that except with respect to the limits of
insurance, and any rights or duties specifically assigned in the coverage part to the first 
named insured, this insurance applies as if each named insured were the only named 
insured, and separately to each insured against whom a claim is made or a suit is brought.  
Any payment of a deductible or self-insured retention shall be the sole responsibility of the 
CONSULTANT. 




2. Auto liability insurance with limits of no less than $1,000,000 for each person 
and/or $1,000,000 for each occurrence for owned, hired and non-owned automobiles used 
for any activities and services covered by this Agreement.  Such insurance shall be 
endorsed to include San Juan County, its officers, elected officials, employees, and agents 
as additional insured.  Coverage shall not be reduced or cancelled without thirty (30) days 
prior written notice to the COUNTY.  




3. Standard professional liability insurance covering damages resulting from errors or 
omissions of the CONSULTANT or its employees or agents.  The limit of liability shall 
not be less than $1,000,000 per claim and annual aggregate.  Notwithstanding paragraph 5, 
professional liability insurance is not required to hold harmless or defend the COUNTY 
for any claim. 




4. Statutory workers’ compensation insurance and employer’s liability insurance to
cover employees and volunteers as required by state and federal law.  




B. The CONSULTANT shall provide the COUNTY evidence of insurance in the form of a 
Certificate of Insurance satisfactory to the COUNTY, executed by a duly authorized representative 
of each insurer showing compliance with the insurance requirements set forth above, including 
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endorsements.  Upon the request of the COUNTY, the CONSULTANT shall also provide a 
duplicate (photocopy) of each insurance policy and the name, address and telephone number of 
the broker who issued each one as evidence of coverage.   Approval of insurance is a condition 
precedent to full execution, including continued compensation, of this Agreement.  The 
maintenance of said insurance will not in any manner affect the CONSULTANT'S obligation to 
hold harmless and indemnify the COUNTY as provided in this Agreement. 




7. ASSIGNMENT/SUBCONTRACTING 




The CONSULTANT shall not assign its rights and duties under any portion of this Agreement 
without the written consent of the County.  Consent must be sought in writing by the 
CONSULTANT not less than fifteen days prior to the date of any proposed assignment. 




8. MAINTENANCE AND INSPECTION OF RECORDS 




A. The CONSULTANT shall maintain books, records and documents, which sufficiently and 
properly reflect all work related to the performance of the Agreement.  In addition, the 
CONSULTANT shall maintain all accounting records in a form necessary to assure proper 
accounting of all funds paid pursuant to this Agreement.  All of the above shall be subject at all 
reasonable times to inspection, review, or audit by the COUNTY, its authorized representative, the 
State Auditor, or other governmental officials authorized by law to monitor this Agreement. 




B. The CONSULTANT shall retain all books, records, documents and other material relevant 
to this Agreement for six (6) years after its expiration.  The CONSULTANT agrees that the 
COUNTY or its designee shall have full access and right to examine any of said materials at all 
reasonable times during said period. 




9. EXTRA WORK 




A. The COUNTY may at any time, by written order, make changes within the general scope 
of the Agreement in the services to be performed. 




B. If any such change causes an increase or decrease in the estimated cost of, or the time 
required for performance of any part of the work under this Agreement, whether or not changed 
by the order, or otherwise affects any other terms and conditions of the Agreement, the COUNTY 
shall make an equitable adjustment in the (1) maximum amount payable; (2) delivery or 
completion schedule, or both; and (3) other affected terms and shall modify the Agreement 
accordingly. 




C. The CONSULTANT must submit its “request for equitable adjustment” or claim under
this clause within thirty (30) days from the date of receipt of the written order.   




D. The maximum amount payable for this Agreement shall not be increased or considered to 
be increased except by specific written supplement to this Agreement. 




10. OWNERSHIP OF WORK PRODUCTS 
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All data, materials, reports, memoranda, and other documents developed under this Agreement, 
whether finished or not, shall become the property of the COUNTY, shall be forwarded to the 
COUNTY at its request, and may be used by the COUNTY as it sees fit.  The CONSULTANT 
shall not provide the documents developed under this Agreement to any other individual, 
contractor, subcontractor, or agency unless such transfer is approved by the COUNTY.  The 
COUNTY agrees that if it uses products prepared by the CONSULTANT for purposes other than 
those intended by this Agreement, it does so at its sole risk and agrees to hold the CONSULTANT 
harmless therefor. 




11. UNIQUE ENTITY IDENTIFIER (UEI/SAM) 




If this Agreement is funded in any part by federal funds, CONSULTANT will provide its Unique 
Entity Identifier (UEI/SAM) to the COUNTY prior to beginning work under this Agreement.  
CONSULTANT’S UEI (SAM) is:     ______________________ 




12. FEDERAL REQUIREMENTS 




If CONSULTANT is a state agency, local government, or non-profit organization, 
CONSULTANT agrees to comply with federal audit requirements, which may apply if $500,000 
or more of total federal funds are expended by CONSULTANT during any federal fiscal year.  
These audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to COUNTY when available. 




13. TERMINATION 




A. Termination for Convenience.  The COUNTY may terminate this Agreement, in whole or 
in part, at any time, by at least thirty (30) days written notice to the CONSULTANT.  The 
CONSULTANT shall be paid for work performed and expenses incurred to the date of termination.  
Within 30 days, the CONSULTANT shall submit a termination claim to the COUNTY.  If the 
CONSULTANT has any property in its possession belonging to the COUNTY, the 
CONSULTANT will account for the same, and dispose of it in the manner directed by the 
COUNTY. 




B. Termination for Cause.  If the CONSULTANT fails to perform in the manner called for in 
this Agreement, or if the CONSULTANT fails to comply with any other provisions of the 
Agreement and fails to correct such noncompliance within five (5) days written notice thereof, the 
COUNTY may terminate this Agreement for cause.  Termination shall be effected by serving a 
notice of termination on the CONSULTANT setting forth the manner in which the 
CONSULTANT is in default.  The CONSULTANT will only be paid for services performed in 
accordance with the manner of performance set forth in this Agreement. 




14. DISCLOSURE REQUIREMENTS 




The CONSULTANT shall notify the COUNTY in writing as to any employment Agreements 
between the CONSULTANT and third parties, the subject of which relates to, or touches on, the 
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scope of work of this Agreement.  This disclosure shall extend to employment Agreements 
between any of the employees or agents of the CONSULTANT and third parties which relate to, 
or touch upon, the scope of work of this project.  The requirement for disclosure shall include the 
nature of the work performed, and the value of the work performed, and shall continue throughout 
the term of this Agreement.  The COUNTY shall have the right to terminate this Agreement for 
cause as described in Section 13.B if the COUNTY, in its sole discretion, determines that the 
Agreement between the CONSULTANT, or its agents/employees, and a third party presents a 
conflict of interest.  The disclosure of potential conflicts will be a public document.




15. MEDIATION 




The parties shall attempt to resolve any controversies or disputes arising out of or relating to this 
Agreement through a good faith attempt at mediation. Each party will pay its own attorneys’ fees 
and costs.




16. ARBITRATION 




A. Any controversy or claim arising out of or relating to this Agreement that is not resolved 
through mediation, shall be resolved by final and binding arbitration pursuant to RCW 7.04A.  
Demand for arbitration shall be made in writing to the other party and shall be brought within six 
years after the initial occurrence giving rise to the controversy or claim for which arbitration is 
commenced, regardless of the date of discovery or whether the claim or controversy was 
continuing in nature.  Claims or controversies arising more than six years prior to a written demand 
for arbitration issued under this agreement are not subject to arbitration.  The arbitration shall be 
held in San Juan County before a single arbitrator selected by the Agreement of the parties.  If the 
parties cannot agree upon an arbitrator within fifteen (15) days after the demand for arbitration is 
made, the arbitrator shall be selected by a judge in the Superior Court of San Juan County in 
accordance with the procedures set out in RCW 7.04A.110. 




B. Unless the parties agree otherwise in writing, the arbitration hearing shall occur no later 
than sixty (60) days after the date the arbitrator is appointed. 




C. The parties agree that, with the exception of the circumstances set out in RCW 7.04A.230, 
the arbitrator’s decision shall be binding, final and not appealable to any court of law.




D. Each party shall pay its own costs of arbitration including attorneys’ fees. The arbitrator’s
fee and any administrative expenses imposed by the arbitrator shall be shared equally by the 
parties. 




E. This Agreement shall be governed by laws of the state of Washington, both as to 
interpretation and performance. 




17. WAIVER 




The waiver by, or the failure to take action with respect to, breach of any term, covenant or 
condition of the Agreement shall not be deemed to be a waiver of such term, covenant or condition 
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on any subsequent breach.  All remedies afforded in this Agreement shall be taken as cumulative; 
that is, in addition to every other remedy provided herein or by law. 




18. SEVERABILITY 




It is understood and agreed by the parties that if any term or provision of this Agreement is held 
by any court to be illegal or in conflict with any law of the state of Washington, the validity of the 
remaining portions shall not be affected, and the rights and obligations of the parties shall be 
construed and enforced as if the Agreement did not contain the particular term, part or provision 
held to be invalid. 




19. ENTIRE AGREEMENT 




This instrument contains the entire Agreement between the parties and statements, promises, or 
inducements made by any party or agent of that party that are not contained in this Agreement 
shall not be valid or binding.  This Agreement may not be enlarged, modified, or altered except in 
writing signed by all parties. 




20. NOTICE 




Notice provided for in this Agreement shall be sent by certified mail to the addresses designated 
for the parties on the first page of this Agreement. 




Dated this _____ day of ______________, 20_____. 




WASHINGTON WATER TRUST  SAN JUAN COUNTY LAND BANK 
James Kraft  Lincoln Bormann 
Executive Director  Director 




___________________________________  ___________________________________ 
Date  Date 




APPROVED AS TO FORM ONLY FINAL APPROVAL
San Juan County Prosecuting Attorney Mike Thomas 
Amy S. Vira  County Manager 




Reviewed By:  Jon Cain  8/29/2023  
___________________________________ 




23September27th
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EXHIBIT A 




Scope of Services 




The Land Bank requires the services of a consultant to identify and develop a water agreement to 
improve flows in Cascade Creek. The Washington Water Trust (WWT) has the requisite 
experience, qualifications and interest to undertake the work and agrees to provide project 
coordination, water deal negotiation and development, and Department of Ecology change 
application services.  WWT will work with the Land Bank to engage the largest water users to 
identify and develop the best flow restoration agreement available for Cascade Creek.   




WWT will engage in coordinated outreach with Rosario Resort, Olga Water Users, Washington 
Water, Doe Bay Water Users Association (DBWUA) and Eastsound Water Users Association 
(EWUA); evaluate water use/water rights; and develop a voluntary agreement to restore Cascade 
Creek flows. 




This Agreement between Consultant and the Land Bank (County) supports a grant agreement 
between County and the Washington Recreation and Conservation Office (RCO) labeled as 
project number 20-1506R (and stamped by the County as agreement 22LB.001) with an approval 
date of July 1, 2021. Grant agreement 20-1506R is incorporated by reference as part of this 
Agreement.  Grant agreement 20-1506R includes specific requirements governing the purchase 
of water rights and the transfer of those rights to a trust managed by the Washington Department 
of Ecology. The Consultant is responsible for ensuring that any water rights purchase 
agreement(s) meet state requirements and the requirements of Grant agreement 20-1506R 
relevant to the purchase of water rights on Cascade Creek as described in this Agreement.




The Washington Water Trust will provide all equipment, tools, and supplies necessary to 
perform the above services, and will be responsible for all other expenses required for the 
performance of those services except travel expenses. 
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EXHIBIT B 




Fee Schedule 




The Land Bank agrees to pay Washington Water Trust for services performed at the following 
rate. 




Task # Task Task Description Unit 




Hourly 




Rate 




Cost 




Estimate 




1 Coordination Project coordination 30 $105 $3,150 




2 




Water 




Agreements 




Develop water agreements-lease and/or 




purchase 80 $105 $8,400 




3 Drafting 




Preparation of agreements and Department 




of Ecology change applications 40 $200 $8,000 




4 




Agency 




Applications 




Develop, oversee and submit change 




applications to Department of Ecology 75 $105 $7,875 




5 Travel 




Travel Expenses for visit to project site x 2 




trips 1.5 days each 2 $510 $1,020 




6 Administration Grant Administration 15 $75 $1,125 




Total 225   $29,570.00 
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Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




WASHINGTON WATER TRUST




SEATTLE, WA98109




1500 WESTLAKE AVE N. SUITE 202




Contract #: 23LB.031 AGREEMENT SJC AND WASHINGTON WATER TRUST FOR COHO PRESERVE




Consultant Agreement between San Juan County Land Bank and Washington 




Water Trust for Water Rights Acquisition Support for Coho Preserve to identify and 




develop a water agreement to improve flows in Cascade Creek for a period of 




9/27/2023 through 12/31/2023 for an amount not to exceed $29,570. CM signed 




9/27/2023




Dates: 09/27/2023 - 12/31/2023




09/27/2023Original contract amount:  29,570.00 Approved:




Date Description




Supplementals




Amount




02/06/2024 Consultant Agreement between San Juan County Land 




Bank and Supplemental No 1. Washington Water Trust for 




Water Rights Acquisition Support for Coho Preserve to 




identify and develop a water agreement to improve flows in 




Cascade Creek for a period of 9/27/2023 through 




12/31/2023 for new amount not to exceed $49,513. CM 




signed 1/31/2024




 19,943.00




Revised contract amount:  49,513.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




2023-12 CASCADE CREEK FLOW RESTORATION  0.00 4,701.25 4,701.2502/13/2024




 0.00




 44,811.75Balance Due on Contract:




 44,811.75Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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CONSULTANT AGREEMENT 




Natural Systems Design Inc. 
1900 N Northlake Way, Suite 211 
Seattle, WA 98103 




San Juan County Land Bank 
350 Court St NO 6 
Friday Harbor, WA 98250 
(360) 378-4402  




PROJECT DESCRIPTION: 
North Shore Property landscape architecture and 
ecological restoration design services for this site.




PROJECT NO.




NA 




COMPLETION DATE 




June 30, 2024 




MAXIMUM AMOUNT 
PAYABLE 




$60,500 




FEDERAL ID NO.  




NA 




THIS Agreement is made and entered into between San Juan County, hereinafter called the 
“COUNTY,” and Natural Systems Design Inc, consulting contractors duly authorized to perform 
professional services in the state of Washington, hereinafter called the “CONSULTANT.”




WITNESSETH THAT: 




WHEREAS, the COUNTY desires to have certain services and/or tasks performed as set 
forth below requiring specialized skills and other supportive capabilities; and 




WHEREAS, the CONSULTANT represents that the CONSULTANT is qualified and 
possesses sufficient skills and the necessary capabilities, including technical and professional 
expertise, where required, to perform the services and/or tasks set forth in this Agreement. 




NOW, THEREFORE, in consideration of the terms, conditions, covenants, and 
performance contained herein, the parties hereto agree as follows: 




1. SCOPE OF SERVICES 




The CONSULTANT shall perform such services and accomplish such tasks, including the 
furnishing of all materials and equipment necessary, as are designated as CONSULTANT 
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responsibilities throughout this Agreement and as described in Exhibit A, attached and 
incorporated herein. 




2. TERM 




The Project shall begin upon receipt of a written notice to proceed and shall be completed no later 
than the completion date provided in the boxed Agreement summary on page one of this 
Agreement. 




3. COMPENSATION AND METHOD OF PAYMENT 




Payments for services provided shall be made following the performance of such services, unless 
otherwise permitted by law and approved in writing by the COUNTY.  No payment shall be made 
for any service rendered by the CONSULTANT except for services identified and set forth in this 
Agreement, including Exhibit A.  Fees for services shall be in accordance with the fee schedule 
attached as Exhibit B. 




4. INDEPENDENT AGREEMENT OR RELATIONSHIP 




A. The parties intend that an independent contractor relationship will be created by this 
Agreement.  The COUNTY is interested primarily in the results to be achieved; subject to 
paragraphs herein, the implementation of services will lie solely with the discretion of the 
CONSULTANT.  No agent, employee, servant or representative of the CONSULTANT shall be 
deemed to be an employee, servant or representative of the COUNTY for any purpose, and the 
employees of the CONSULTANT are not entitled to any of the benefits the COUNTY provides 
for its employees except as otherwise expressly provided herein.  The CONSULTANT will be 
solely and entirely responsible for its act and for the acts of its agents, employees, servants, 
subcontractors, or representatives during the performance of this Agreement. 




B. In the performance of the services herein contemplated the CONSULTANT is an 
independent contractor with the authority to control and direct the performance of the details of 
the work, however, the result of the work contemplated herein must meet the approval of the 
COUNTY and shall be subject to the COUNTY’s general rights of inspection and review to secure
the satisfactory completion thereof. 




C. The CONSULTANT warrants that it is not excluded or disqualified under federal law as 
stated in 29 C.F.R. § 98.300 and Executive Order 12549.  The CONSULTANT warrants that it 
will not subcontract with any person who is excluded or disqualified. 




5. INDEMNIFICATION OF COUNTY 




The CONSULTANT shall protect, defend, hold harmless, and indemnify the COUNTY against 
all liability or loss, and against all claims or actions based upon or arising out of damage or injury 
(including death) to persons or property caused by or sustained in connection with the 
CONSULTANT's performance of this Agreement or by conditions created thereby, and based 
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upon any and all negligent and tortious conduct or any violation of any law, code, or regulation, 
and the defense of any such claim or actions. 




The CONSULTANT shall also indemnify the COUNTY against all liability and loss in connection 
with, and shall assume full responsibility for, payment of all federal, state and local taxes or 
contributions imposed or required under unemployment insurance, worker’s compensation, social 
security and income tax laws, for the CONSULTANT and any employees or volunteers of the 
CONSULTANT. 




6. INSURANCE 




A. The CONSULTANT will carry and maintain throughout the period of the Agreement at its 
own expense the following minimum insurance which must be primary and non-contributory and 
provide coverage on an occurrence basis: 




1. Comprehensive commercial general liability insurance in the amount of no less than 
$1,000,000, or if greater, to the limit of the policy for combined single limit bodily injury, 
including wrongful death, or property damage to defend and indemnify all activities and 
services covered by this Agreement with a commercial insurance carrier protected under 
the State of Washington Guaranty Fund or with a risk pool approved by the Insurance 
Commissioner.  Such insurance shall be endorsed to include San Juan County, its officers, 
elected officials, employees and agents as an additional insured.  Coverage shall not be 
reduced or cancelled without thirty (30) days prior written notice to the COUNTY. 




Each insurance shall be endorsed to include language containing a “cross liability” or
“separation of insureds” indicating essentially that except with respect to the limits of
insurance, and any rights or duties specifically assigned in the coverage part to the first 
named insured, this insurance applies as if each named insured were the only named 
insured, and separately to each insured against whom a claim is made or a suit is brought.  
Any payment of a deductible or self-insured retention shall be the sole responsibility of the 
CONSULTANT. 




2. Auto liability insurance with limits of no less than $1,000,000 for each person 
and/or $1,000,000 for each occurrence for owned, hired and non-owned automobiles used 
for any activities and services covered by this Agreement.  Such insurance shall be 
endorsed to include San Juan County, its officers, elected officials, employees, and agents 
as additional insured.  Coverage shall not be reduced or cancelled without thirty (30) days 
prior written notice to the COUNTY.  




3. Standard professional liability insurance covering damages resulting from errors or 
omissions of the CONSULTANT or its employees or agents.  The limit of liability shall 
not be less than $1,000,000 per claim and annual aggregate.  Notwithstanding paragraph 5, 
professional liability insurance is not required to hold harmless or defend the COUNTY 
for any claim. 
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4. Statutory workers’ compensation insurance and employer’s liability insurance to
cover employees and volunteers as required by state and federal law.  




B. The CONSULTANT shall provide the COUNTY evidence of insurance in the form of a 
Certificate of Insurance satisfactory to the COUNTY, executed by a duly authorized representative 
of each insurer showing compliance with the insurance requirements set forth above, including 
endorsements.  Upon the request of the COUNTY, the CONSULTANT shall also provide a 
duplicate (photocopy) of each insurance policy and the name, address and telephone number of 
the broker who issued each one as evidence of coverage.   Approval of insurance is a condition 
precedent to full execution, including continued compensation, of this Agreement.  The 
maintenance of said insurance will not in any manner affect the CONSULTANT'S obligation to 
hold harmless and indemnify the COUNTY as provided in this Agreement. 




7. ASSIGNMENT/SUBCONTRACTING 




The CONSULTANT shall not assign its rights and duties under any portion of this Agreement 
without the written consent of the County.  Consent must be sought in writing by the 
CONSULTANT not less than fifteen days prior to the date of any proposed assignment. 




8. MAINTENANCE AND INSPECTION OF RECORDS 




A. The CONSULTANT shall maintain books, records and documents, which sufficiently and 
properly reflect all work related to the performance of the Agreement.  In addition, the 
CONSULTANT shall maintain all accounting records in a form necessary to assure proper 
accounting of all funds paid pursuant to this Agreement.  All of the above shall be subject at all 
reasonable times to inspection, review, or audit by the COUNTY, its authorized representative, the 
State Auditor, or other governmental officials authorized by law to monitor this Agreement. 




B. The CONSULTANT shall retain all books, records, documents and other material relevant 
to this Agreement for six (6) years after its expiration.  The CONSULTANT agrees that the 
COUNTY or its designee shall have full access and right to examine any of said materials at all 
reasonable times during said period. 




9. EXTRA WORK 




A. The COUNTY may at any time, by written order, make changes within the general scope 
of the Agreement in the services to be performed. 




B. If any such change causes an increase or decrease in the estimated cost of, or the time 
required for performance of any part of the work under this Agreement, whether or not changed 
by the order, or otherwise affects any other terms and conditions of the Agreement, the COUNTY 
shall make an equitable adjustment in the (1) maximum amount payable; (2) delivery or 
completion schedule, or both; and (3) other affected terms and shall modify the Agreement 
accordingly. 
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C. The CONSULTANT must submit its “request for equitable adjustment” or claim under
this clause within thirty (30) days from the date of receipt of the written order.   




D. The maximum amount payable for this Agreement shall not be increased or considered to 
be increased except by specific written supplement to this Agreement. 




10. OWNERSHIP OF WORK PRODUCTS 




All data, materials, reports, memoranda, and other documents developed under this Agreement, 
whether finished or not, shall become the property of the COUNTY, shall be forwarded to the 
COUNTY at its request, and may be used by the COUNTY as it sees fit.  The CONSULTANT 
shall not provide the documents developed under this Agreement to any other individual, 
contractor, subcontractor, or agency unless such transfer is approved by the COUNTY.  The 
COUNTY agrees that if it uses products prepared by the CONSULTANT for purposes other than 
those intended by this Agreement, it does so at its sole risk and agrees to hold the CONSULTANT 
harmless therefor. 




11. UNIQUE ENTITY IDENTIFIER (UEI/SAM) 




If this Agreement is funded in any part by federal funds, CONSULTANT will provide its Unique 
Entity Identifier (UEI/SAM) to the COUNTY prior to beginning work under this Agreement.  
CONSULTANT’S UEI (SAM) is:     NA 




12. FEDERAL REQUIREMENTS 




If CONSULTANT is a state agency, local government, or non-profit organization, 
CONSULTANT agrees to comply with federal audit requirements, which may apply if $500,000 
or more of total federal funds are expended by CONSULTANT during any federal fiscal year.  
These audits must comply with OMB Circular A-133 or 2 CFR 200, as applicable.  A copy of 
any required audit must be submitted to COUNTY when available. 




13. TERMINATION 




A. Termination for Convenience.  The COUNTY may terminate this Agreement, in whole or 
in part, at any time, by at least thirty (30) days written notice to the CONSULTANT.  The 
CONSULTANT shall be paid for work performed and expenses incurred to the date of termination.  
Within 30 days, the CONSULTANT shall submit a termination claim to the COUNTY.  If the 
CONSULTANT has any property in its possession belonging to the COUNTY, the 
CONSULTANT will account for the same, and dispose of it in the manner directed by the 
COUNTY. 




B. Termination for Cause.  If the CONSULTANT fails to perform in the manner called for in 
this Agreement, or if the CONSULTANT fails to comply with any other provisions of the 
Agreement and fails to correct such noncompliance within five (5) days written notice thereof, the 
COUNTY may terminate this Agreement for cause.  Termination shall be effected by serving a 
notice of termination on the CONSULTANT setting forth the manner in which the 
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CONSULTANT is in default.  The CONSULTANT will only be paid for services performed in 
accordance with the manner of performance set forth in this Agreement. 




14. DISCLOSURE REQUIREMENTS 




The CONSULTANT shall notify the COUNTY in writing as to any employment Agreements 
between the CONSULTANT and third parties, the subject of which relates to, or touches on, the 
scope of work of this Agreement.  This disclosure shall extend to employment Agreements 
between any of the employees or agents of the CONSULTANT and third parties which relate to, 
or touch upon, the scope of work of this project.  The requirement for disclosure shall include the 
nature of the work performed, and the value of the work performed, and shall continue throughout 
the term of this Agreement.  The COUNTY shall have the right to terminate this Agreement for 
cause as described in Section 13.B if the COUNTY, in its sole discretion, determines that the 
Agreement between the CONSULTANT, or its agents/employees, and a third party presents a 
conflict of interest.  The disclosure of potential conflicts will be a public document.




15. MEDIATION 




The parties shall attempt to resolve any controversies or disputes arising out of or relating to this 
Agreement through a good faith attempt at mediation. Each party will pay its own attorneys’ fees
and costs.




16. ARBITRATION 




A. Any controversy or claim arising out of or relating to this Agreement that is not resolved 
through mediation, shall be resolved by final and binding arbitration pursuant to RCW 7.04A.  
Demand for arbitration shall be made in writing to the other party and shall be brought within six 
years after the initial occurrence giving rise to the controversy or claim for which arbitration is 
commenced, regardless of the date of discovery or whether the claim or controversy was 
continuing in nature.  Claims or controversies arising more than six years prior to a written demand 
for arbitration issued under this agreement are not subject to arbitration.  The arbitration shall be 
held in San Juan County before a single arbitrator selected by the Agreement of the parties.  If the 
parties cannot agree upon an arbitrator within fifteen (15) days after the demand for arbitration is 
made, the arbitrator shall be selected by a judge in the Superior Court of San Juan County in 
accordance with the procedures set out in RCW 7.04A.110. 




B. Unless the parties agree otherwise in writing, the arbitration hearing shall occur no later 
than sixty (60) days after the date the arbitrator is appointed. 




C. The parties agree that, with the exception of the circumstances set out in RCW 7.04A.230, 
the arbitrator’s decision shall be binding, final and not appealable to any court of law.




D. Each party shall pay its own costs of arbitration including attorneys’ fees. The arbitrator’s
fee and any administrative expenses imposed by the arbitrator shall be shared equally by the 
parties. 
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E. This Agreement shall be governed by laws of the state of Washington, both as to 
interpretation and performance. 




17. WAIVER 




The waiver by, or the failure to take action with respect to, breach of any term, covenant or 
condition of the Agreement shall not be deemed to be a waiver of such term, covenant or condition 
on any subsequent breach.  All remedies afforded in this Agreement shall be taken as cumulative; 
that is, in addition to every other remedy provided herein or by law. 




18. SEVERABILITY 




It is understood and agreed by the parties that if any term or provision of this Agreement is held 
by any court to be illegal or in conflict with any law of the state of Washington, the validity of the 
remaining portions shall not be affected, and the rights and obligations of the parties shall be 
construed and enforced as if the Agreement did not contain the particular term, part or provision 
held to be invalid. 




19. ENTIRE AGREEMENT 




This instrument contains the entire Agreement between the parties and statements, promises, or 
inducements made by any party or agent of that party that are not contained in this Agreement 
shall not be valid or binding.  This Agreement may not be enlarged, modified, or altered except in 
writing signed by all parties. 




20. NOTICE 




Notice provided for in this Agreement shall be sent by certified mail to the addresses designated 
for the parties on the first page of this Agreement. 




Dated this _____ day of ______________, 20_____. 




NATURAL SYSTEMS DESIGNS, INC  SAN JUAN COUNTY LAND BANK
Steve Winter  Lincoln Bormann
Principal Hydrologist  Director  




___________________________________  ___________________________________ 




APPROVED AS TO FORM ONLY FINAL APPROVAL
San Juan County Prosecuting Attorney Mike Thomas 
Amy S. Vira  County Manager 




23November17th
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Reviewed By:  Jon Cain  11/3/2023  
___________________________________ 




Exhibit A 




Scope of Services 




San Juan County Conservation Land Bank (County) acquired the 58-acre former Glenwood Inn 




property on the north shore of Orcas Island in 2022. The vision for this property is to allow community 




access to the beach and provide a new appropriately sized parking lot and a trail network through 




restored wetland and forest ecosystems above the shoreline. Natural Systems Design, Inc. (Consultant) 




is providing landscape architecture and ecological restoration design services for this site. This scope of 




work represents an addendum to the original scope of work, which included a conceptual, 30% and 




60% restoration designs and documented wetlands in the vicinity of this design for the former 




Glenwood Inn property.  




Task 1: Permitting Support




The purpose of this task is to support the development of permit applications to meet San Juan County 




and Washington State regulatory requirements for construction of the North Shore Property Restoration 




design (project). This scope of work assumes Consultant and County will work together to prepare all 




required permit applications, supporting figures, and supporting documentation as recommended in the 




North Shore property Restoration Project Permitting Plan, prepared by Consultant on July 6, 2023. 




County will lead agency coordination and development of all permit materials. Consultant will lead 




coordination with the Washington Department of Ecology (Ecology), if Ecology chooses to regulate 




wetlands at the site. 




Permit applications and supporting materials will be developed following 60% design updates, to reflect 




project work shown in the 90% design level construction plans. Additional permitting support includes 




the development of a Wetland Functional Lift Assessment and Mitigation Plan memo, informed by a 




Weland Report (by others) to accompany permit submittals, documenting the intended functional lift of 




critical areas at the project site. This task will include the following subtasks: 




Agency Coordination 




� Agency support includes clarification of appropriate permitting pathway through 




coordination with Washington Department of Ecology (Ecology), SJC Community 




Development, and additional agencies, as necessary. 




� Consultant anticipates that Ecology may regulate wetlands on the site as Waters of the 




State. Consultant will provide support to County to coordinate with Ecology, if needed. 




� County will prepare the SEPA checklist, supporting graphics, and additional documentation 




as necessary. 




Preparation of Permit Applications and Supporting Materials 




� Consultant will provide a single round of review and comment on County-prepared 




application materials. 




� Preparation of required supporting documentation is expected to include: 
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& Wetland Delineation Report, including Fish & Wildlife Habitat 




Conservation Areas to be completed by others. 




& Consultant will develop a Wetland Functional Lift Assessment and 




Mitigation Plan memo documenting calculated project impacts, 




mitigation requirements, and expected functional lift. Information from 




this document will be used to prepare necessary permit applications.




 Meetings 




Four (4) team coordination meetings, County & Consultant: 




& One (1) meeting to discuss project impacts, mitigation, and functional lift 




following delivery of Wetland Mitigation Plan and Functional Lift Memo 




& One (1) internal coordination meeting to discuss permitting pathway and 




prepare for agency discussion. 




& Two (2) agency meetings to clarify necessary permit submittals and necessary 




supporting materials (expected agencies are Ecology and SJC Community 




Development). Consultant will lead coordination with Ecology, County will lead 




coordination with SJC Community Development. Consultant will attend meetings 




remotely. On-site meetings will be supported by County-only. 




Assumptions: 




� Permit applications and supporting materials will be developed following 60% design 




updates, to reflect project work shown in the 90% design level construction plans. 




� This scope of work assumes a single round of review and comment from County on 




the Wetland Mitigation Plan and Functional Lift Memo. 




� If determined necessary, a contract modification may be necessary to address 




additional regulatory authorizations or additional coordination beyond what is 




already included herein. 




& Coordination and authorization from the US Army Corps of Engineers (Corps) is 




not anticipated for project actions based on the 5/25/23 Supreme Court 




Decision (Sackett v. Environmental Protection Agency), limiting Corps 




jurisdiction of wetlands without a surface water connection to a Water of the 




US. 




& It is possible that this decision may change during this project. If Corps 




authorization is determined necessary following a change in the Decision, a 




contract modification would be required. 




Deliverables (Draft and Final): 




� Wetland Mitigation Plan and Functional Lift Memo 




Task 2: 90% Design 




Consultant will incorporate feedback from County, SJC Community Development, and Ecology from 60% 




Design into an updated set of design drawings, which will include: 




� Add notes to basemap to reflect post-demolition site conditions. 




� Adjust plan view extent(s) to show proposed grading areas only. 




� Notes referencing standard specifications or providing special provisions on drawings. 




� Incorporate geotechnical design details into plans and cost estimate. 
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� Principal and peer review (QA/QC) 




Prior to advancement of 60% design to 90%, Consultant will meet with County for up to two (2), 2-hour 




meetings to look more closely together at grading details around the pond, main house and garage to 




be sure we are in agreement before proceeding to 90%. design modifications in CAD. 




Assumptions: 




� Design coordination limited to current Consultant design team (Consultant, Perennial, 




ZipperGeo, County) 




� ZipperGeo is responsible for retaining wall design and specifications and will provide a PE 




stamp on their materials. Consultant is responsible for overall parking design, including 




ADA space and ramp. 




� Max. 2 rounds of coordination/review with geotech. 




� Construction sequencing plan will not exceed draft and final versions and will be 




included as part of design drawings. 




� Comments on 90% design and cost estimate will be incorporated as part of final design. 




Meetings: 




& Up to three (3) 60% design review meetings, attended by County and Consultant to 




address County comments and determine any necessary grading or design 




modifications prior to advancing the design into 90%. 




Deliverables: 




� 90% design plans and cost estimate (pdf) 




� Consultant responses to compiled 60% design client comments and cost estimate (pdf) 




Task 3: Final Design 




The purpose of this task is to provide final stamped drawings and an opinion of cost which will be used 




by County to solicit bids from the Small Works Roster. This deliverable will incorporate feedback from 




County and Ecology from 90% Design into an updated set of design drawings, which will include: 




� Incorporate feedback on the 90% design. 




� Principal and peer review (QA/QC) 




� Finalize construction sequencing and phasing to support small works roster bid process. 




Assumptions: 




� Comments on 90% design will not result in substantive changes. Substantive design 




changes would require contract modification. 




� Comments on 90% design and cost estimate will be incorporated as part of final design. 




� Maximum of two 1-hr meetings with client and Consultant PM. 




Deliverables: 




� Final stamped design drawings (pdf) and cost estimate (.xls) 




� Consultant responses to compiled 90% design client comments and cost estimate (pdf) 




P007815-031524-000078















D.02 Long Form 012423  Page 11 of 12




Exhibit B 




Fee Schedule and Budget 




Estimated Budget 




TASK SUBTOTAL 




Task 1: Permitting Support $21,700 




Task 2: 90% Design $20,800 




Task 3: Final Design $18,000 




Total $60,500 




2023 STANDARD 




RATES 




Classification $/hr 




Senior Principal (Engineer or Scientist) $ 278 




Principal (Engineer or Scientist) $ 242 




Associate Principal (Engineer or Scientist) $ 228 




Senior engineer $ 212 




Senior scientist (biologist, ecologist, geomorphologist, hyrdrologist) $ 208 




Senior planner/landscape architect $ 202 




Project engineer $ 187 




Project scientist (biologist, ecologist, geomorphologist, hyrdrologist) $ 182 




Project planner/landscape architect $ 176 




Staff engineer $ 158 




Staff scientist (biologist, ecologist, geomorphologist, hyrdrologist) $ 148 




Staff planner/landscape architect $ 134 




Senior CAD/GIS technician $ 126 




CAD/GIS technician $ 122 




Field monitoring coordinator $ 110 




Field monitoring technician $ 95 




Senior administration support $ 100 




Administrative support $ 90 




Equipment $/day 




RV field office $ 110 




RTK survey unit $ 275 




Total station survey unit $ 175 




Level survey unit $ 60 




Field GPS/Ipad $ 30 




Single beam sonar $ 175 
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Multi-person inflatable watercraft $ 175 




Single-person inflatable watercraft $ 80 




Consultant drone $ 150 




Reimbursables 




Reproduction (per copy) $ 0.05 




Mileage at Federal rate 




Plotting at cost 




Courier at cost 




Per diem at Federal rate 
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6/6/2024   2:46:27PM




Contract Status Report




San Juan County




cmStatus Page: 1




Contracts As Of: 06/06/2024




NATURAL SYSTEMS DESIGN, INC.




SEATTLE, WA98103




1900 N NORTHLAKE WAY, SUITE 21




Contract #: 23LB.035 AGREEMENT SJC AND NATURAL SYSTEMS DESIGN INC




Consultant Agreement between San Juan County Landbank and Natural Systems 




Design Inc. for Northshore Property landscape, architecture and ecological 




restoration design services for a period of 11/17/2023 through 6/30/2024 for an 




amount not to exceed $60,500. CM signed 11/17/2023




Dates: 11/17/2023 - 06/30/2024




11/29/2023Original contract amount:  60,500.00 Approved:




Revised contract amount:  60,500.00




Description RetainageTotal PaidPaid AmountDateInvoice #




Contract Payments




2023-1049 JUDD COVE PHASE 2  0.00 743.00 743.0001/23/2024




2024-055 NORTH SHORE RESTORATION  0.00 9,252.00 8,509.0002/27/2024




2024-176 NORTH SHORE LANDSCAPE DESIGN  0.00 30,942.25 21,690.2503/26/2024




2024-280 NORTH SHORE LANDSCAPE DESIGN  0.00 40,535.00 9,592.7504/16/2024




2024-358 NORTH SHORE RESTORATION  0.00 45,010.05 4,475.0505/21/2024




 0.00




 15,489.95Balance Due on Contract:




 15,489.95Total Due on Contract: 




Retainage Due on Contract:  0.00




Adjustments: Notes:




 0.00Retainage Adjustments:




 0.00




Page: 1
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H-24-273.pdf




H-24-273 Contact Information 
 



Hotline ID: H-24-273 
Date of Submission: 6/18/2024 
Submission Method: Web 



Submission Type: Citizen 
Staff:  



Author (Last, First): Whalen , Ron 
Address: 3597 San Juan Valley Road 



City: Friday Harbor 
State: WA 



Zip: 98250 
Home Phone: 360-378-0144 
Work Phone:  



Mobile Phone:  
Email: whaleeoni@gmail.com 



Can Contact: Yes 
Contact Preference: Email 



Anonymous: No 
Waived 



Confidentiality: Yes 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



 



 











H-24-273 Details Information 
 
What state or local organization is involved? 
 
 
Please identify the specific concerns you are hoping the audit will address. 
Misuse of excise tax by San Juan County Land Bank 
 
Please provide a detailed description of the assertion or outstanding achievement, 
including who, when, where, what, how and how much. 
RCW 82.46.070 Additional excise tax—Acquisition and maintenance of conservation 
areas. (1) Subject to subsection (2) of this section, the legislative authority of any county 
may impose an additional excise tax on each sale of real property in the county at a rate 
not to exceed one percent of the selling price. The proceeds of the tax shall be used 
exclusively for the acquisition and maintenance of conservation areas.    Pursuant to the 
statute below, RCW 42.17A.555, no public agency may use the facilities of a public agency 
to assist to promote or oppose any ballot proposition. Facilities include: stationary, 
postage, machines, equipment, employees, vehicles, office space, publications of the 
agency and more.  RCW 42.17A.555 Use of public office or agency facilities in campaigns—
Prohibition—Exceptions. *** CHANGE IN 2024 *** (SEE 5857-S.SL) *** No elective official 
nor any employee of his or her office nor any person appointed to or employed by any 
public office or agency may use or authorize the use of any of the facilities of a public office 
or agency, directly or indirectly, for the purpose of assisting a campaign for election of any 
person to any office or for the promotion of or opposition to any ballot proposition. 
Facilities of a public office or agency include, but are not limited to, use of stationery, 
postage, machines, and equipment, use of employees of the office or agency during 
working hours, vehicles, office space, publications of the office or agency, and clientele 
lists of persons served by the office or agency. However, this does not apply to the 
following activities: (1) Action taken at an open public meeting by members of an elected 
legislative body or by an elected board, council, or commission of a special purpose 
district including, but not limited to, fire districts, public hospital districts, library districts, 
park districts, port districts, public utility districts, school districts, sewer districts, and 
water districts, to express a collective decision, or to actually vote upon a motion, 
proposal, resolution, order, or ordinance, or to support or oppose a ballot proposition so 
long as (a) any required notice of the meeting includes the title and number of the ballot 
proposition, and (b) members of the legislative body, members of the board, council, or 
commission of the special purpose district, or members of the public are afforded an 
approximately equal opportunity for the expression of an opposing view; (2) A statement by 
an elected official in support of or in opposition to any ballot proposition at an open press 
conference or in response to a specific inquiry; (3) Activities which are part of the normal 
and regular conduct of the office or agency. (4) This section does not apply to any person 
who is a state officer or state employee as defined in RCW 42.52.010. 
 











How did this issue come to your attention? 
Notice of a marketing contract signed by Director of the San Juan County Land Bank dated 
7-18-23 and  Review of RCW 82.46.070.  Copy of noted contract available. 
 
What employee(s), contractors, etc., were involved in the assertion or achievement? 
Please include employee titles if possible. 
Besty Daniels-Co-President- Triangle Associates INC Amy Vira-San Juan County 
Prosecuting Atty. Mike Thomas-San Juan County Manager Lincoln Bormann-Director of 
San Juan County Land Bank 
 
Please provide the names of any witnesses to the assertion or achievement, if 
possible. 
Rami Amaro 
 
Please provide any additional details or comments that would help us understand 
your assertion or achievement. 
Copy of the noted marketing contract is available.  I saw no place to attach it in the above 
form.  If you can provide an email contact I can reply with an attached copy. 











H-24-273 Referral Information 
 



Hotline ID: H-24-273 
Date of Submission: 6/18/2024 



Entity Type: Local 
Entity Category Type: County 



Entity: San Juan County 
Sub Entity Name:  



Category: Accounting/Financial Reporting 
1-2 sentence 



description 
of concern: Misuse of excise tax by San Juan County Land Bank 



Report Issued: No 
Reporting Type: -- 
Report Number:  



Investigation 
Contracted: No 



Contract Number:  
Contract Name:  



Billing Time Code:  
Costs:  



Public Records 
Request: No 



Flag for Annual Report: No 
Substantiated: No 



ARRA: No 
Action: Referred to Audit Team - Consider Next Audit 



Audit Team: Bellingham 
Audit Team Contact: garzad@sao.wa.gov 



cc: #CC1# 
cc: #CC2# 
cc: #CC3# 
cc: #CC4# 



Referral Date: 6/18/2024 
Action Taken: No 



Response Date:  
Report Date:  



Follow Up Date:  
Date Closed:  



 











H-24-273 Referral Information 
 



Hotline ID: H-24-273 
Date of Submission: 6/18/2024 



Entity Type: Local 
Entity Category Type: County 



Entity: San Juan County 
Sub Entity Name:  



Category: Accounting/Financial Reporting 
1-2 sentence 



description 
of concern: Misuse of excise tax by San Juan County Land Bank 



Report Issued: No 
Reporting Type: -- 
Report Number:  



Investigation 
Contracted: No 



Contract Number:  
Contract Name:  



Billing Time Code:  
Costs:  



Public Records 
Request: No 



Flag for Annual Report: No 
Substantiated: No 



ARRA: No 
Action: Referred to Audit Team - Consider Next Audit 



Audit Team: Bellingham 
Audit Team Contact: garzad@sao.wa.gov 



cc: #CC1# 
cc: #CC2# 
cc: #CC3# 
cc: #CC4# 



Referral Date: 6/18/2024 
Action Taken: No 



Response Date:  
Report Date:  



Follow Up Date:  
Date Closed:  



 











H-24-273 Activity Log 
 
06/20/2024 
 called citizen gave email so he can send contract mentioned in submission will 
attach to submission when received --corcorae 
06/18/2024 
 Referral updated by 'JEANA Gillis (gillisj)'. 
06/18/2024 
 Task assigned to 'garzad@sao.wa.gov'.  Team notification email sent to: 
garzad@sao.wa.gov,corcorae@sao.wa.gov 
06/18/2024 
 Referral updated by 'JEANA Gillis (gillisj)'. Action changed from (not set) to Referred 
to Audit Team - Consider Next Audit. 
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