From: Leider, Mary (SAQ

To: rssmfl@gmail.com

Bcc: Carrell, Lisa (SAO)

Subject: SAO Response to PRR #7508 - Port of Peninsula
Date: Wednesday, September 4, 2024 9:28:00 AM
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55Peninsula-AC20.zip

Dear Ms. Flemetis,

The Office of the Washington State Auditor has received and completed our response
to your public records request sent in via our website, as follows:

All work documents related to the Port of Peninsula's audit for Jan 1, 2017
through December 31, 2020. Particularly those documents presented by
the port to support payroll bonus and incentive payments. Also the letter
dated May 4, 2022 that communicated to the Port Manager and the Board
of Commissioners those "certain matters related to payroll and
procurement”. | would also request any minutes of public meetings that
might be included in this audit which were provided to the SAO by the
Port of Peninsula.

In response, we have attached all the responsive records found to fulfill your request
with us. So you are aware the audit team reviewed the meeting minutes and prepared
a Excel spreadsheet, but did not keep copies to provide. Please let us know if you
have any questions, concerns or issues regarding this request. We will now consider
this closed.

Sincerely,

Mary Leider, CPRO

Public Records Officer, Office of the Washington State Auditor
(564) 999-0919 (find me anywhere via Teams)

Let us help you improve your cyber health: #BeCyberSmart.
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1-15-2021 Port of Peninsula Weekly Status Update.pdf

Port of Peninsula
Audit Status Meeting

Meeting Date: 1/15/2021

Timing & Staff Scheduling:

Audit Team Scheduled Absences: None.

Anticipated Staff: None.

Goal is to be done in with audit work in early February. If we don’t get support back quickly, this may be delayed.
Attendees:

e Beau Villarreal, Audit Lead
e Jay Personius, Port Manager

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from February 26, 2018 through current
System reports showing annual pay for all employees for 2015, 2016, 2017, 2018, 2019, and 2020 (if available)
System reports showing total paid to vendors by year for 2015, 2016, 2017, 2018, 2019, and 2020 (if available)
Financial Trend Responses
Fuel Analysis (you mentioned you might be able to put some information together for me to show me the actual profit made each year, since the majority of what
is listed at revenue really offsets with expenditures, and the Port makes $0.20 per gallon)
o Policies for:
= Payroll
= Cash Receipting
=  General Disbursements
= Credit Cards (if not included in General Disbursement Policy)
o Support for key controls we discussed. The full list is in the 1/4/2021 email, and includes support for controls over payroll, cash receipting, general
disbursements, and credit cards.

O O O O

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A - N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 1/22/2021

Timing & Staff Scheduling:

Audit Team Scheduled Absences: None.

Anticipated Staff: None.

Goal is to be done in with audit work in early February. If we don’t get support back quickly, this may be delayed.
Attendees:

e Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
Meeting minutes from after December 17, 2018 through current
System reports showing annual pay for all employees for 2015, 2016, 2017, 2018, 2019, and 2020 (if available)
System reports showing total paid to vendors by year for 2015, 2016, 2017, 2018, 2019, and 2020 (if available)
Financial Trend Responses
Fuel Analysis (you mentioned you might be able to put some information together for me to show me the actual profit made each year, since the majority of what
is listed at revenue really offsets with expenditures, and the Port makes $0.20 per gallon)
o Policies for:

= Payroll

= Cash Receipting

»  General Disbursements

= Credit Cards (if not included in General Disbursement Policy)

O O O O O

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A - N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 2/17/2021

Timing & Staff Scheduling:

Audit Team Scheduled Absences: None.

Anticipated Staff: None.

Goal is to be done in with audit work in late February. If we don’t get support back quickly, this may be delayed.
Attendees:

e Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from after December 17, 2018 through current
Financial Trend Responses (Revenue & Expenditure Trend tab)
Fuel Analysis (you mentioned you might be able to put some information together for me to show me the actual profit made each year, since the majority of what
is listed at revenue really offsets with expenditures, and the Port makes $0.20 per gallon)
o Policies for:
= Payroll
= Cash Receipting
= General Disbursements
= Credit Cards (if not included in General Disbursement Policy)

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 2/5/2021

Timing & Staff Scheduling:

Audit Team Scheduled Absences: None.

Anticipated Staff: None.

Goal is to be done in with audit work in late February. If we don’t get support back quickly, this may be delayed.
Attendees:

e Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from after December 17, 2018 through current
System reports showing annual pay for all employees for 2015, 2016, 2017, 2018, 2019, and 2020 (if available)
System reports showing total paid to vendors by year for 2015, 2016, 2017, 2019, and 2020 (if available) — Already received 2018
Financial Trend Responses (Revenue & Expenditure Trend tab)
Fuel Analysis (you mentioned you might be able to put some information together for me to show me the actual profit made each year, since the majority of what
is listed at revenue really offsets with expenditures, and the Port makes $0.20 per gallon)
o Policies for:
= Payroll

O O O O

= Cash Receipting
= General Disbursements
= Credit Cards (if not included in General Disbursement Policy)

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A - N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 3/15/2021

Timing & Staff Scheduling:
Audit Team Scheduled Absences: None.

Anticipated Staff: None.
Goal is to be done in with audit work in March. If we don’t get support back quickly, this may be delayed.
Attendees:

e  Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from December 17, 2018 through current
o Financial Trend Responses (Revenue & Expenditure Trend tab)
o Policies for:
=  Payroll
=  General Disbursements
= Credit Cards (if not included in General Disbursement Policy)
e Requested 3/4/2021
o  Further responses to vendor trend (additional detail, such as dollar amounts)

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A - N/A
Additional Items:

e T have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 3/4/2021

Timing & Staff Scheduling:
Audit Team Scheduled Absences: None.

Anticipated Staff: None.
Goal is to be done in with audit work in March. If we don’t get support back quickly, this may be delayed.
Attendees:

e  Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from December 17, 2018 through current
o Financial Trend Responses (Revenue & Expenditure Trend tab)
o Policies for:
= Payroll
=  General Disbursements
= Credit Cards (if not included in General Disbursement Policy)
e Requested 2/22/2021
o Per the payroll information you sent, it appears to show Commissioner’s being paid different amounts. However, you said they should have been paid the same
amount per month. You planned to follow up to help explain the differences. I sent a table breaking down the Commissioner pay detail you had sent me to show
you what I was seeing on 3/4/2021.
e Requested 3/4/2021
o Responses to vendor trend

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. - N/A - N/A - N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Port of Peninsula
Audit Status Meeting

Meeting Date: 4/5/2021

Timing & Staff Scheduling:

Audit Team Scheduled Absences: None.

Anticipated Staff: None.

Goal is to be done in with audit work in April. If we don’t get support back quickly, this may be delayed.
Attendees:

e  Beau Villarreal, Audit Lead
e Jay Personius, Port Manager
e Cindy Bade, Port Auditor

Remaining Planning Requests:

e Requested 1/4/2021:
o Meeting minutes from December 17, 2018 through current
o Financial Trend Responses (Revenue & Expenditure Trend tab)
e Requested 3/4/2021
o Further responses to vendor trend (additional detail, such as dollar amounts)

Accountability Audit (FY: 2017-2019):

Area (from entrance agenda) Outstanding Items Issues Identified Comments
None until after planning is complete. N/A N/A N/A
Additional Items:

e [ have completed as much as I can for this audit until I receive support, so I’'m working on a different audit until more documentation is given.
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Weekly Check-In


			From


			Carrell, Lisa (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly check-in document.  I will talk to you today at 3:00 p.m.





 





Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 6/10/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



New goal is to be done with field work by the end of June. If we don’t get support back quickly, this may be delayed.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: 



Requested 5/28/2021; Please fulfill by 6/4/2021:



· [bookmark: _GoBack]Entrance Conference: We are ready to conduct our official entrance conference for the Port’s audit.  We have a couple options for this.  We can either a) Hold a formal entrance conference where we invite members of the Board, or b) Hold an informal entrance conference with probably just you and me and instead send a notification to the Board that we held this meeting.  What would you prefer?  Also, please let me know if there are certain dates/times in the next week or two that would work to conduct this meeting. 







Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined and approved.



0. COVID-19 Hazard Pay: Please provide support for how these additional payments were determined and approved and support for when this pay was reduced when using COVID leave.



0. Commissioner’s Back-Pay: Please provide support for how these back-payments were determined and approved.



				Work in progress.



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction



· A procedure must be established and followed for obtaining quotes 



vi. Other: Were there any other large public works projects that took place during 2017-2020?



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.



vi. Other: Were there any other large purchases that took place during 2017-2020?



				Work in progress.



				















Additional Items: None.
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Weekly Check In


			From


			Carrell, Lisa (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





I have not yet been able to fully go through everything you sent this morning, but figured we could talk through this when we speak at 3:00 p.m.  Attached is the weekly check-in document.  





 





Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 6/17/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



New goal is to be done with field work by the end of June. If we don’t get support back quickly, this may be delayed.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined and approved.



0. COVID-19 Hazard Pay: Please provide support for how these additional payments were determined and approved and support for when this pay was reduced when using COVID leave.



0. Commissioner’s Back-Pay: Please provide support for how these back-payments were determined and approved.



				Work in progress.



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:	Comment by Carrell, Lisa (SAO): Didn’t do this project due to logistics.



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction



· A procedure must be established and followed for obtaining quotes 



vi. Other: Were there any other large public works projects that took place during 2017-2020?



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.	Comment by Carrell, Lisa (SAO): Purchased at auction.



vi. Other: Were there any other large purchases that took place during 2017-2020?



				Work in progress.



				















Additional Items: None.
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Weekly Check-In


			From


			Carrell, Lisa (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly check-in document for our meeting today.  Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 6/24/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



New goal is to be done with field work by the end of June. If we don’t get support back quickly, this may be delayed.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: Please provide support for how these additional payments were determined.



0. Commissioner’s Back-Pay: Please provide additional support for how these back-payments were determined.



				Work in progress.



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:	Comment by Carrell, Lisa (SAO): Didn’t do this project due to logistics.



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction



· A procedure must be established and followed for obtaining quotes 



vi. Other: Were there any other large public works projects that took place during 2017-2020?



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. [bookmark: _GoBack]Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.	Comment by Carrell, Lisa (SAO): Purchased at auction.



vi. Other: Were there any other large purchases that took place during 2017-2020?



				Work in progress.



				















Additional Items: None.
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Weekly Check-In


			From


			Carrell, Lisa (SAO)


			To


			'Jay Personius'


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly check-in document that I plan to go over with you today.  I will talk to you at 3:00 p.m.





 





Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 6/3/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



New goal is to be done with field work by the end of June. If we don’t get support back quickly, this may be delayed.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



· Cindy Bade, Port Auditor



Remaining Planning Requests: 



Requested 5/28/2021; Please fulfill by 6/4/2021:



· Entrance Conference: We are ready to conduct our official entrance conference for the Port’s audit.  We have a couple options for this.  We can either a) Hold a formal entrance conference where we invite members of the Board, or b) Hold an informal entrance conference with probably just you and me and instead send a notification to the Board that we held this meeting.  What would you prefer?  Also, please let me know if there are certain dates/times in the next week or two that would work to conduct this meeting. 



· Engagement Letter: Can you please obtain the applicable signatures and get this back to me? 



· Property Purchases: Beau had identified during planning a couple property purchases that I wanted to follow up on:



0. In 2020, the Port purchased a piece of property from a lessor who owed around $26k to the Port. The Port paid $48,627 to Emerald Coast Title for the transaction.  Is this piece of property near the Port?  Will it be used for Port use?  Or is there some other purpose it will serve?



0. In 2019, the Port purchased properties adjacent to the Port from Charges Gary Wilson Family Trust for $98,000.  What will this property be used for?







Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				1. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined and approved.



1. COVID-19 Hazard Pay: Please provide support for how these additional payments were determined and approved and support for when this pay was reduced when using COVID leave.



1. Commissioner’s Back-Pay: Please provide support for how these back-payments were determined and approved.



				Work in progress.



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction



· A procedure must be established and followed for obtaining quotes 



vi. Other: Were there any other large public works projects that took place during 2017-2020?



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.



vi. Other: Were there any other large purchases that took place during 2017-2020?



				Work in progress.



				











[bookmark: _GoBack]



Additional Items: None
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Weekly Check-In


			From


			Carrell, Lisa (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly check-in document.  Talk to you momentarily.  Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 7/1/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



New goal when Lisa took over the audit was to be done with field work by the end of June. Due to delays in receiving supporting documentation, we were not able to meet this goal.  New goal is to be done with field work by 7/7/21.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· [bookmark: _GoBack]Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: Please provide support for how these additional payments were determined.



				Work in progress.







Retroactive pay for hazard pay was not allowable.  



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:	Comment by Carrell, Lisa (SAO): Didn’t do this project due to logistics.



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction



· A procedure must be established and followed for obtaining quotes 



vi. Other: Were there any other large public works projects that took place during 2017-2020?



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.	Comment by Carrell, Lisa (SAO): Purchased at auction.



vi. Other: Were there any other large purchases that took place during 2017-2020?



				Work in progress.



				















Additional Items: None.
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Weekly Status Update


			From


			Carrell, Lisa (SAO)


			To


			'Jay Personius'


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly status update.  I wasn’t sure if we wanted to go over this at 8:30 or if we would still be meeting at 2:30 as well, so I figured I would send this now.  





 





Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 7/15/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



· New goal when Lisa took over the audit was to be done with field work by the end of June. Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal was to be done with field work by 7/7/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/12/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/16/21.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: 



· Provide explanations on the weeks that were paid to add up to the $13,400 payments. 



· Provide legal analysis for paying hazard pay (in general) and for retroactive pay.  Please also include in the legal analysis the difference between paying / not paying for quarantining / non-work related injuries.



				Work in progress.







My understanding is that retroactive pay for hazard pay was not allowable.  



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide:



· Support for payment(s).



· Contract with the vendor.



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iii. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster



· A procedure must be established and followed for obtaining quotes 



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: Please provide resolution claiming sole source purchase.  



iv. [bookmark: _GoBack]Haul Out Tractor: Please provide resolution claiming sole source purchase.  Please also provide information about how the Port determined this needed to be sole source.  



v. Steel Pilings: Please provide support for purchase.



				Work in progress.



				















Additional Items: None.
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Weekly Check-In


			From


			Carrell, Lisa (SAO)


			To


			'Jay Personius'


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Here is the weekly check-in document.  Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 7/22/2021



Timing & Staff Scheduling: 



[bookmark: _GoBack]Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



· New goal when Lisa took over the audit was to be done with field work by the end of June. Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal was to be done with field work by 7/7/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/12/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/16/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.



· New goal is to be done with field work by 7/22/21.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: 



· Provide explanations on the weeks that were paid to add up to the $13,400 payments. 



· Provide legal analysis for paying hazard pay (in general) and for retroactive pay.  Please also include in the legal analysis the difference between paying / not paying for quarantining / non-work related injuries.



				Work in progress.







My understanding is that retroactive pay for hazard pay was not allowable.  



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide:



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



iii. Trench System / French Drain: It is my understanding that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.) – Small works roster, right?



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



iv. Small Works Roster: Please provide:



· The existence of the roster



· The procedure that must be established and followed for obtaining quotes 



v. Morehead Industrial Yard: Please provide:



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Explanation of who was contacted for this project



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: Please provide resolution claiming sole source purchase.  Please also provide information about how the Port determined this needed to be sole source.  



iii. Haul Out Trailer: Please provide resolution claiming sole source purchase.  



iv. Haul Out Tractor: Please provide resolution claiming sole source purchase.  Please also provide information about how the Port determined this needed to be sole source.  



				Work in progress.



				















Additional Items: None.
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Re: Weekly Check-In


			From


			Jay Personius


			To


			Kirkwood, Doug (SAO)


			Recipients


			kirkwoodd@sao.wa.gov





External Email





DJ, 





Below is Zoom mtg link.


Port of Peninsula is inviting you to a scheduled Zoom meeting.

Topic: My Meeting
Time: Jul 30, 2021 10:00 AM Pacific Time (US and Canada)
        Every day, until Aug 5, 2021, 7 occurrence(s)
        Jul 30, 2021 10:00 AM
        Jul 31, 2021 10:00 AM
        Aug 1, 2021 10:00 AM
        Aug 2, 2021 10:00 AM
        Aug 3, 2021 10:00 AM
        Aug 4, 2021 10:00 AM
        Aug 5, 2021 10:00 AM
Please download and import the following iCalendar (.ics) files to your calendar system.
Daily: https://us06web.zoom.us/meeting/tZ0scuihqD4oGN0QPtD3INrsM83XMsh_7FlU/ics?icsToken=98tyKuGhrz4rE9KQshuORpx5BY_4d_PwpiVBjY0NrS_xJ3N6TBHlG7oRCp9sGOeH

Join Zoom Meeting
https://us06web.zoom.us/j/89151965229?pwd=ZGF6QWp0c2ZJMzloaW9odlU0aXFJZz09

Meeting ID: 891 5196 5229
Passcode: 238747
One tap mobile
+12532158782,,89151965229#,,,,*238747# US (Tacoma)
+16699006833,,89151965229#,,,,*238747# US (San Jose)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 669 900 6833 US (San Jose)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 929 205 6099 US (New York)
Meeting ID: 891 5196 5229
Passcode: 238747
Find your local number: https://us06web.zoom.us/u/kde0tIQVcy







On Wed, Jul 28, 2021 at 12:51 PM Jay Personius <jay@portofpeninsula.com> wrote:






DJ, 


I have been crushed all day. 


Friday at 10:00 works. I'll send zoom for that time.


Thanks for the response.


Best regards,


Jay





On Wed, Jul 28, 2021 at 10:52 AM Kirkwood, Doug (SAO) <kirkwoodd@sao.wa.gov> wrote:






That time today is one of the 2 time blocks that won’t work for me and I am out all day Thursday. How about Friday at 10am?





 





From: Jay Personius <jay@portofpeninsula.com> 
Sent: Wednesday, July 28, 2021 7:41 AM
To: Kirkwood, Doug (SAO) <kirkwoodd@sao.wa.gov>
Subject: Re: Weekly Check-In





 





External Email





DJ, 





 





OK, I will send zoom link (sorry MS Teams has a conflict w/our system).





 





Wednesday:  between 11:00 and 12:00 today. 





Thursday: from 8:30 to 9:00, between 10:00 and 11:00, from 2:00 to 3:00 and after 4:00





Friday: between 10 and 12:00, between 2:00 and 4:00





Let me know what works best for you. 





 





will fwd additional support docs this morning.





will also reach out to Port Atty for updated ETA on COVID Hazard pay and Temporary Out of Class Pay and relay to you.





 





I look forward to meeting up.





Best regards,





 





Jay Personius





PORT OF PENINSULA





(m) 360.567.5085





 





 





 





On Tue, Jul 27, 2021 at 12:04 PM Kirkwood, Doug (SAO) <kirkwoodd@sao.wa.gov> wrote:





Thank you for getting me this and the final board action. 





 





I don’t think I have the zoom link.





 





From: Jay Personius <jay@portofpeninsula.com> 
Sent: Tuesday, July 27, 2021 8:29 AM
To: Carrell, Lisa (SAO) <carrelll@sao.wa.gov>
Cc: Kirkwood, Doug (SAO) <kirkwoodd@sao.wa.gov>
Subject: Re: Weekly Check-In





 





External Email





DJ, 





 





Please find board action on the following purchases:





Steel Procurement





Haul Out Tractor (also has Morehead Industrial action)





Haul Out Trailer will follow in a moment.





What is interesting with the above purchases is that although a Sole Source Justification was completed for them, the process followed looks to have satisfied our purchasing procedures..





 





Do you have zoom link Lisa and I use?





I have a couple questions related to procurement.





 





 





 





 





 





On Mon, Jul 26, 2021 at 3:38 PM Jay Personius <jay@portofpeninsula.com> wrote:





Lisa, 





 





Please find Sole Source Justifications for Haul Out Tractor, Haul Out Trailer and Dino6 Dredge





 





Board authorizations to follow momentarily.





Best Regards





Jay





 





 





 





On Fri, Jul 23, 2021 at 2:50 PM Jay Personius <jay@portofpeninsula.com> wrote:





Lisa,





Please find Port responses below:





ii. Sinkhole Remediation:
· Contract with the vendor:  





Unit Priced from Small Works Roster (will scan and fwd small works unit priced doc)





 





Jay





 





On Fri, Jul 23, 2021 at 6:54 AM Jay Personius <jay@portofpeninsula.com> wrote:





Lisa, 





 





Here are Port responses for outstanding payroll audit items:





2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.





 ii.  COVID-19 Hazard Pay: :





POP RESPONSE: Will forward this morning





·        Provide explanations on the weeks that were paid to add up to the $13,400 payments. 





POP RESPONSE: Week 68 of COVID Hazard Pay scheduled to be compensated at end of current pay period.





·        Provide legal analysis for paying hazard pay (in general) and for retroactive pay.  Please also include in the legal analysis the difference between paying / not paying for quarantining / non-work related injuries.





POP: Legal analysis for paying hazard pay (in general) and for retroactive pay expected Friday.





POP: Port received legal advice that Port made an error in not paying COVID Hazard pay for time in quarantine and sick time for employee Land.





 





Best regards,





 





Jay





 





On Fri, Jul 23, 2021 at 5:39 AM Jay Personius <jay@portofpeninsula.com> wrote:





Lisa, 





 





Please find Port of Peninsula Small Works Roster Public Works Policy attached.





 





Jay





 





On Thu, Jul 22, 2021 at 8:36 AM Carrell, Lisa (SAO) <carrelll@sao.wa.gov> wrote:





Hi Jay,





 





Here is the weekly check-in document.  Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Weekly Status Update


			From


			Carrell, Lisa (SAO)


			To


			'Jay Personius'


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the weekly status update document.  I will talk to you at 2:00 p.m.





 





Thank you!





 





 











Lisa Carrell, CPA





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0882 | Pronouns: She, Her, Hers





We’re on social! Follow us on Facebook, Twitter and LinkedIn.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 7/8/2021



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



· New goal when Lisa took over the audit was to be done with field work by the end of June. Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal was to be done with field work by 7/7/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/12/21.



Attendees:



· Lisa Carrell, New Audit Lead / Supervisor



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: 



· Provide explanations on the weeks that were paid to add up to the $13,400 payments. 



· Provide timesheets for which weeks of 8/3/20, 4/5/21 and 4/12/21 where Joe Lund was off and did not receive hazard pay. 



· [bookmark: _GoBack]Provide legal analysis for paying hazard pay (in general) and for retroactive pay.



				Work in progress.







My understanding is that retroactive pay for hazard pay was not allowable.  



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide me with an explanation of this project.  Were there multiple projects involved?  Were multiple vendors hired?  Etc.  I expect that I will also want to look at the procurement of this project, but thought we could first start with a better understanding of what was done.



iii. Haul Out: We noted this in the minutes – “Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.”  Please provide:	Comment by Carrell, Lisa (SAO): Didn’t do this project due to logistics.



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



iv. Trench System: It is my understand that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.)



· Contract with the vendor



· Support for all payments to the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Evidence of the project having been accepted by the governing body



v. Small Works Roster (if applicable): If any of these projects were procured using a small works roster, I’ll also need evidence of the following:



· The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general circulation within the jurisdiction	Comment by Carrell, Lisa (SAO): Evidence of solicitation has been provided.



· A procedure must be established and followed for obtaining quotes 



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: It is my understanding that the Port purchased a sediment dredge for around $118K in 2018 from Geoforms International (DBA Jackson Specialties).  Please provide documents and support for how this purchase was procured.



iii. Haul Out Trailer: It is my understanding that the Port purchased a haul out trailer for around $156K in 2017 from KROPF Industrial, Inc.  Please provide documents and support for how this purchase was procured.



iv. Haul Out Tractor: It is my understanding that the Port purchased a haul out tractor for around $75K in 2017 from Cascade Trader, Inc.  Please provide documents and support for how this purchase was procured.



v. Steel Pilings: It is my understanding that the Port purchased steel pilings for around $100K in 2018 from James G. Murphy Co.  Please provide documents and support for how this purchase was procured.	Comment by Carrell, Lisa (SAO): Purchased at auction.



				Work in progress.



				















Additional Items: None.
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8/4 Status Update


			From


			Kirkwood, Doug (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Hi Jay,





 





Attached is the status update from our meeting on 8/4/21. I updated the new deadlines that are highlighted in yellow. Also included is the list of outstanding items we are waiting on. Please take a look and compare to your listing.





 





Looking forward to receiving and reviewing this documentation on Monday (8/9) morning.





 





 





Thank you,





 











DJ Kirkwood





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0916 | www.sao.wa.gov





Sign up here to be the first to know when we release news & alerts.
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Port of Peninsula



Audit Status Meeting







Meeting Date: 8/4/21



Timing & Staff Scheduling: 



Audit Team Scheduled Absences: Lisa generally does not work on Fridays.  Lisa is scheduled to be off on extended maternity leave starting in mid to late July.



Anticipated Staff: None.



· New goal when Lisa took over the audit was to be done with field work by the end of June. Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal was to be done with field work by 7/7/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/12/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New goal is to be done with field work by 7/16/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.



· New goal is to be done with field work by 7/22/21.  Due to delays in receiving supporting documentation, we were not able to meet this goal.  



· New deadline for submitting all audit request documents for consideration in our audit results is 7/26/21.



· New deadline for submitting all audit request documents for consideration in our audit results is 8/9/21 by 8am.



Attendees:



· DJ Kirkwood, New Audit Lead / Supervisor



· [bookmark: _GoBack]Bryson Bristol, Audit Manager



· Jay Personius, Port Manager



Remaining Planning Requests: None.



Accountability Audit (FY: 2017-2020): 



Requested 5/28/2021; Please fulfill by 6/11/2021:



Update on 8/4/21: please fulfill by 8/9/21 by 8am.



				Area



				Outstanding Items



				Issues Identified



				Comments







				Payroll



				0. 2019 Temporary Pay Assignments: Please provide support for how these additional payments were determined.



0. COVID-19 Hazard Pay: 



· Provide legal analysis for paying hazard pay (in general) and for retroactive pay.  Please also include in the legal analysis the difference between paying / not paying for quarantining / non-work related injuries.



				Work in progress.







My understanding is that retroactive pay for hazard pay was not allowable.  



				







				Procurement – Public Works



				i. Policy: Please provide any Port policies or procedures for public works procurement and compliance.



ii. Sinkhole Remediation: Please provide:



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



iii. Trench System / French Drain: It is my understanding that the Port spent about $130K to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay and that this was procured through the small works roster.  Please provide: 



· Documents and support for how this project was procured (bidding, affidavits of publication, etc.) – Small works roster, right?



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



iv. Small Works Roster: Please provide:



· The existence of the roster



v. Morehead Industrial Yard: Please provide:



· Contract with the vendor



· Evidence of compliance with retainage requirements (release from Department of Labor and Industries, Notice of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by entity’s governing body)



· Intents/affidavits of wages paid



· Explanation of who was contacted for this project



				Work in progress.



				







				Procurement – Purchases 



				i. Policy: Please provide any Port policies or procedures for procurement of purchases.



ii. Dredge Purchase: Please provide resolution claiming sole source purchase.  



iii. Haul Out Trailer: Please provide resolution claiming sole source purchase.  



iv. Haul Out Tractor: Please provide resolution claiming sole source purchase.  



				Work in progress.



				















Additional Items: None.










Accountability Audit Plan.xlsx

AC Audit Brainstorm


			Accountability Brainstorm and Audit Plan


			Scope:  			Port of Peninsula - FY17-FY20


			Understanding of Entity:			Summary of entity: The Port of Peninsula, located in Pacific County, was incorporated in 1928. An elected, three-member Board of Commissioners governs the Port. Five full-time marina employees support the Port's services. The Port operated with average annual revenues of about $1.5 million in fiscal years 2017, 2018, 2019, and 2020.
Issue history: Nothing significant. Only the following:
     OPMA - Executive Sessions - The Port did not include adequate details for 17 of 19 executive sessions to be in compliance with the Open Public Meetings Act. 
     Travel Policy and Expenses - The Port does not currently have a policy that governs travel expenses. We also noted the following:
          • Three meal receipts did not include enough detail to determine whether all items purchased were allowable
          • Five meal receipts did not include enough detail to determine if there was a business purpose for the meal
          • A hotel charge for a conference included a pet fee of $60. There does not appear to be a business purpose for the pet travel.
     Credit Card Policy - The Port does not have a policy that governs credit cards as required by State Law (RCW 43.09.2855).
     Cash Receipting - We identified the following issues during our review of controls over cash receipting: 
          • Deposits are not made daily, and the Port does not have a waiver from the County Treasurer for weekly deposits. 
          • The Port does not have adequate segregation of duties; the Finance Auditor is responsible for reconciling and depositing cash. 
     Small and Attractive Assets - The Port does not have a small and attractive asset listing or policy. 
Staff changes: 
     Jay Personius became Executive Director in 2016.
     Cindy Bade changed from being a Port Commissioner to the Port Auditor in 2017
     Mary DeLong changed from being the Port Auditor to a Port Commissioner in 2017
Significant activities: The Port offers a marina, boat ramp, leased properties, boat hoist, commercial ice, moorage, and fuel sales. 
Big news since last audit - (doesn't not need to be an audit risk - search online/newspapers/FAWF (if needed) for at least two items): 1) The Port offered hazard pay to employees during COVID-19.  2) The Port had temporary pay assignments to employees in 2019.


			Fraud Risk			Consider entity's overall control environment and segregation of duties based on the prior audit history and special investigations performed. Have they not submitted any loss reports in recent years?  If not, is that reasonable for their operations? 
The Port has not submitted a loss report within the last 5 years (as far back as EIS shows). This is reasonable for a small Port.


			Total ACCT Audit Budget			100


			Brainstorm ROWD:


			Audit Plan ROWD:


			P/C:			To document accountability risks identified during planning, our response to those risks, and our planned audit procedures and budget.





			During planning we also reviewed for compliance with Open Public Meetings Act.





			Based on planning procedures and the brainstorm, we assessed the overall risk as follows and will conduct the audit accordingly:


			Low			<-- Overall Accountability Risk


Scott DeViney: When determining overall risk, auditors should consider the number and nature of red flags identified by planning, including any structural risks identified that could potentially affect many audit areas.  See Testing Strategy for details.			Budget Available 			Budget Remaining


									48			0





			Based on planning procedures and the brainstorm, we identified the following risks to be addressed by the accountability audit, in order of priority:





			Planning Step			Accountability Audit Topics


SAO: Either list audit topic or type "No risks noted."			Audit Risk


Scott DeViney: Describe the risk in terms of what could go wrong.  A clear description of the risk is the basis for design of audit procedures to respond to the risk.			


Scott DeViney: When determining overall risk, auditors should consider the number and nature of red flags identified by planning, including any structural risks identified that could potentially affect many audit areas.  See Testing Strategy for details.						Risk Response / Planned Audit Procedures			Audit Plan			Priority			Hours Estimated


			Understanding Entity & Environment			Additional Compensation/Bonuses/Extra Pay/Incentive Programs			Ports often offer incentives  or other types of extra pay compensation to staff. Due to laws prohibiting many types of additional pay auditors should be aware in planning of pay increases or one time disbursements that may indicate an unallowable payment.

Per discussion with Jay Personius, Port Manager, the Port does not have any programs like this. However, after calling the citizen hotline and further follow up, we determined employees were paid an additional amount of money in 2019. There is a risk this may not have been allowable.			We selected this for audit. See rows 20, 21 and 24 for specific payroll planned audit procedures.			Yes			1			16


			Other Engagements & FAWF			Citizen Hotline - Payroll (Temporary Pay Assignments)			Per the citizen, employees received payments similar to bonuses in 2019 and the citizen wasn't sure if this was allowable, so they wanted to bring it to our attention. Jay Personius, General Manager, stated this was due to a transition of employees at the Port where different employees were temporarily taking on work that is not normally a part of their job. Jay also stated the Commission passed a resolution for this additional pay at the request of the Pacific County Treasurer's Office to evidence their approval. There is a risk these payments may not have been allowable.			We selected this for audit. We will research whether the temporary pay assignment pay was allowable, and if the Port properly authorized this additional pay. We will also look at the amount paid to each employee for temporary pay assignments and ensure it agrees with the approved amounts or rates.			Yes			1			See above.


			Minutes			Payroll			Commissioner's back pay claims settlement - Jay Personius, Executive Director and Cindy Bade, Financial Auditor, will do an audit of Commissioner's pay due to Operating Revenues were over $1 million as of 2014. Commissioners authorized Jay to settle Commissioner back pay claims based on true accounting of those monies owed, not to exceed $12k per individual.  Per discussion with Jay, the previous Commission didn't realize they were not allowed to change the pay for a sitting Commission. The Commissioners were trying to reduce their pay, but since it wasn't allowable, the Port's attorney recommended they pay what was properly approved prior to the change to avoid legal liability. There is a risk the pay adjustments were not properly calculated.			We selected this for audit.  We will obtain support for the repayments and verify that they were properly calculated.  			Yes			1


			Planning Analytical Procedures			Salaries & Wages			Through our payroll analytical, we determined the key cause was 2019 Temporary Pay Assignment. There was a total of $23,000 given to different employees. There is a risk the 2019 Temporary Pay Assignments were not allowable.			We selected this for audit. See rows 20, 21 and 24 for specific payroll planned audit procedures.			Yes			1			See above.


			Planning Analytical Procedures			Payroll - Temporary Assignment Pay (2019)			All 5 Port Employee's in 2019 received Temporary Assignment pay between $3,000 to $6,000 per employee, and totaling at $23,000. It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount.			We selected this for audit. See rows 20, 21 and 24 for specific payroll planned audit procedures.			Yes			1			See above.


			Planning Analytical Procedures			Payroll - COVID-19 Hazard Pay (2020)			In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We noted Cynthia (Cindy) Bade used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had his COVID-19 Hazard pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being applied properly.			We selected this for audit. We will review documentation for the hazard pay to ensure it is approved, and what the specific rules are for reducing hazard pay, such as using COVID leave.

In addition, since both Cindy Bade and Joe Lund used COVID leave, we will verify their hazard pay was properly reduced by the correct amount.			Yes			1			See above.


			Risk Assessment Inquiry			Payroll (Bonuses/Pay Adjustments)			In 2019, the Port was in a situation where they didn’t quite need another employee, but had additional work to complete. This was due to one employee being gone because of medical related items. Due to this situation, all the employees stepped up to help with different additional tasks outside of their normal work. Phil stated he didn’t consider this as a bonus, but as an adjustment for additional items they had done on an hourly basis. We noted in our payroll trend, all employees were paid this additional amount in increments of $1,000. Therefore, it doesn’t appear that the amount they were paid was calculated on an hourly basis. In addition, it is unclear if this was allowable.			We selected this for audit. See rows 20, 21 and 24 for specific payroll planned audit procedures.			Yes			1			See above.


			Minutes			Procurement - Public Works			Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved. There is a risk this was not properly procured.			We selected Procurement - Public Works for audit. See row 30 for details.			Yes			2			12


			Planning Analytical Procedures			Procurement - Public Works			We have not reviewed a public works project since prior to the 2007-2010 audit. There is a risk bid law is not being followed.			We selected Procurement - Public Works for audit. See row 30 for details.			Yes			2			See above.


			Planning Analytical Procedures			Procurement - Public Works			The Port had emergency sinkhole remediation in their boatyard. There is a risk this was not properly procured.			We selected Procurement - Public Works for audit. See row 30 for details.			Yes			2			See above.


			Planning Analytical Procedures			Procurement - Public Works			The Port had sinkhole remediation completed, the boatyard resurfaced, and the Morehead industrial yard resurfaced. There is a risk the Port did not follow proper procurement procedures.			We selected Procurement - Public Works for audit. See row 30 for details.			Yes			2			See above.


			Planning Analytical Procedures			Procurement - Public Works			Between 2017 and 2020, the Port spent $561,884 with the vendor Hill & Son, with $420,297.20 being from 2017-2018. Per the Port, this was for prep and rock for Morehead Industrial, for the sinkhole, and for haul out facility prep and rock. While it is unclear if those were multiple projects or part of the same project, due to the dollar amount, there is a risk the Port did not properly procure this vendor for a public works project.			We selected Procurement - Public Works for audit. We will judgmentally select some of the public works projects, and follow up by using the testing strategy to ensure they were properly procured.			Yes			2			See above.


			Risk Assessment Inquiry			Procurement - Public Works			Shoreline master plan update – meant they needed to do something about the stormwater runoff from their lot, so they had to spend around $130,000 to put in a trench system to guarantee the water would go back in and recharge the aquafer instead of having a chance of going into the bay. Hired an engineer, the engineer made some recommendations, they went through the procurement process (small works roster). There is a risk proper procurement procedures were not followed.			We selected Procurement - Public Works for audit. See row 30 for details.			Yes			2			See above.


			Minutes			Procurement - Purchases			Portable Dredge Bid - 24' Dredge with 6" cutter head on trailer in the amount of $106,500 plus tax was reviewed. Approved dredge purchase. There is a risk this was not properly procured.			We selected Procurement - Purchases for audit. See row 36 for details.			Yes			3			12


			Planning Analytical Procedures			Procurement - Purchases			We have not reviewed purchase procurement since prior to the 2007-2010 audit. There is a risk bid law is not being followed.			We selected Procurement - Purchases for audit. See row 36 for details.			Yes			3			See above.


			Planning Analytical Procedures			Procurement - Purchases			The Port purchased a haul out trailer and used hauler tractor for boat haul out services. There is a risk the Port did not properly procure these items.			We selected Procurement - Purchases for audit. See row 36 for details.			Yes			3			See above.


			Planning Analytical Procedures			Procurement - Purchases			The Port purchased a new haulout trailer, a new hauler, and a sediment dredge. There is a risk the Port did not properly procure these items.			We selected Procurement - Purchases for audit. See row 36 for details.			Yes			3			See above.


			Planning Analytical Procedures			Procurement - Purchases			There is a risk the following purchases were not properly procured.
In 2017, the Port purchased a haul out trailer for around $156k from KROPF Industrial, Inc.
In 2018, the Port purchased a sediment dredge for around $118k from Geoforms International (DBA Jackson Specialties).
In 2017, the Port purchased a haul out tractor for around $75k from Cascade Trader, Inc. 
In 2018, the Port purchased around $100k in steel pilings from James G. Murphy Co.			We selected Procurement - Purchases for audit. We will judgmentally select some of the purchases, and then follow up by using the testing strategy to ensure they were properly procured.			Yes			3			See above.


			Risk Assessment Inquiry			Fuel Controls			Fuel is always a concern, because it is so much money. It is a dynamic process. There is a risk fuel controls are not adequate to safeguard public funds.			We updated fuel controls during our planning stage of the audit under our cash receipting controls in the permanent file.			Yes			Controls			8


			Understanding Entity & Environment			EFT Controls			Due to the increase in the number of payroll and vendor EFT cyber related frauds, testing EFT controls is a required risk to assess for all entities we audit.  Of primary importance is to discuss controls related to changing existing EFT associated bank account numbers.  Individuals with the ability to change or add EFT accounts need to have clear guidance on the process to authorize these changes through a proper validation method, specifically, a follow-up phone call.  The majority of these frauds are prompted through email communication, but all change requests, including mail, fax and phone calls, should be followed up with a known contact using  previously known contact information and not the contact information that may be provided in the request.

Per discussion with Jay Personius, Port Manager, the Port does not use EFTs at the Port, and only pays with checks. We noted this didn't agree with the payroll control system from our last audit, which referenced EFT payments. After further follow up, Jay realized they do EFT payments for the Department of Retirement Services for pension related costs, and Department of Revenue for combined excise tax. Since the General Manager was not aware of EFTs being completed at the Port, there is a risk EFT controls are not adequate.			We updated our understanding of general disbursement controls, including EFT controls, during planning.

We also updated our understanding all other significant internal control systems during planning. The hours listed are for all of those controls.			Yes			Controls			See above.


			Review Annual Report			Financial Statement Reliability			We reviewed yellow flags to see if the Port's financials are reliable. Based on the significant number of errors identified below, we determined the Port's financials could not be fully relied on for our accountability audit.			We will take this into consideration when relying on financial data throughout the audit.			No


			Understanding Entity & Environment			Financial Condition			Governments have experienced a wide range of negative economic and operational effects as a result of COVID-19.  We would expect that most governments have and will need to cope with reduced and/or delayed revenues and increased expenses.  However, these effects may vary widely by government and will depend on a number of factors, including the government’s policy or program responses to the pandemic, the extent of any offsetting decreases in other expenses, state or federal relief funding, and the strength of its financial condition to start with.  This risk should be assessed for both accountability and financial audits as part of regular planning steps, and especially as part of the risk assessment inquiry.  If needed, auditors may use the “Financial Condition” step available in TeamMate in the Accountability folder to further evaluate this risk.

We reviewed the FIT tool and noted the Port had no risk indicators, and had a significant cash balance at [ ]. Per discussion with Jay Personius, Port Manager, the Port's financial position has improved further in 2020. Jay also stated that the Port likes to have a high cash amount to help with the risk of outside threats, which helped mitigate the potential financial risks from COVID-19. Since the financial position appears to be strong, we did not note any risks. However, since this is a required risk to assess, we brought this to the brainstorm.			As we noted no risk indicators and a significant cash balance, we determined the risk to the Port's financial condition was largely mitigated and passed on further review.			No


			Understanding Entity & Environment			Leases			Due to the implementation of GASB 87, both GAAP and cash-basis ports may be re-evaluating and restructuring lease arrangements. The reporting requirements were postponed and are not applicable until FY22 but most ports are aware that preparation is strongly suggested ahead of time from an operational perspective.

The Port is aware of the changes and is having their attorney take a look at leases to ensure they are prepared. While we noted no risks, since this is a required risk to assess, we brought this to the brainstorm.			This lease changes have not yet needed to be implemented, and they appear to be prepared. Therefore, we passed on further review.			No


			Understanding Entity & Environment			Payroll			QuickBooks performs all payroll and benefit calculations. There is a risk that these may not be reviewed or updated to ensure they are correct.			We did not note significant specific risks that rely on the payroll and benefit calculations completed by QuickBooks. Therefore, we passed on further review.			No


			Understanding Entity & Environment			Fuel Tracking			Fuel is locked, and Cindy Bade, Port Auditor completes a fuel log reconciliation monthly to ensure no fuel is used for personal use. However, we noted Cindy is one of the employees with a key. There is a risk fuel may be used for personal use due to a lack of segregation between duties.			There are no other significant fuel risks, and we are making a recommendation for a process improvement related to this. Therefore, we passed on further review.			No


			Understanding Entity & Environment			Credit Card Accountability			2 of 3 credit cards are maintained in a room that all employee's have access to. If there were any fraudulent or questionable transactions, the Port's controls would not be adequate to isolate assignability to a single employee. Since there would not be assignability, there is an increased risk of employee's using this as an opportunity to misappropriate funds through credit card transactions.			This was the only credit card risk noted, and we recommended a process improvement related to this. Therefore, we passed on further review.			No


			FS & SA Audits Performed by Others			None			N/A			N/A			No


			Minutes			Payroll			Commission's new pay rates and salary - pay rates went into effect on 7/1/2018.  There is a risk these new pay rates and salaries were not properly implemented leading to employees being paid in incorrect amounts.			We determined the dollar amounts associated with this Commissioner pay change were insignificant. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Revenues related to Airports and Port Services			Airports and Port Services revenues, less reclassified Sales of Fuel, increased from $184,762 from 2017 to 2018. The Port was unable to determine what caused this increase. There is a general risk since it is unclear what caused this increase.			We determined revenues compared to expenditures for Airports and Ports was between 55-66%. Since both seemed to be increasing and decreasing relatively close to each other, we determined it signifies increased activity, but not necessarily more risk. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Expenditures related to Airports and Port Services			Airports and Port expenditures consistently increased, (between 11-33% per year) with the exception of in 2019. The Port was unable to determine was caused this increase. There is a general risk since it is unclear what caused this increase.			We determined revenues compared to expenditures for Airports and Ports was between 55-66%. Since both seemed to be increasing and decreasing relatively close to each other, we determined it signifies increased activity, but not necessarily more risk. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Property Purchases			There is a risk the following property purchases were not properly procured.
In 2020, the Port purchased a piece of property from a lessor who owed around $26k to the Port. The Port paid $48,627 to Emerald Coast Title for the transaction.
In 2019, the Port purchased properties adjacent to the Port from Charges Gary Wilson Family Trust for $98,000.			We followed up with Jay Personius, Port Manager, who explained the following:

*2020 Purchase - The subject piece of property is approximately 185 feet from property currently owned by port. The port is studying economic development scenarios related to shellfish industry for that property. Property was in use for shellfish industry value add processing at time of purchase.

*2019 Purchase - Those properties are adjacent to waterfront properties previously donated to the port. Subject properties may be leased monthly as bare ground to port aquaculture tennants.  

These property purchases appear reasonable and not speculative in nature.  Therefore, we passed on further review.  			No


			Planning Analytical Procedures			Payroll - Pay Rates (2019)			Hourly rates per the payroll report the Port sent us did not agree with our recalculated payroll rates, based on total amounts paid and amount of hours within the same report. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019.			The explanation Jay provided us with, described in column C appears reasonable. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Payroll - Pay Increases (2019)			Multiple hourly employees received pay increases in 2019 and 2020. This can increase the chance of payments not being accurately made.			We noted this is a minor risk and there were not other significant risks to pair it with. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Payroll - COLA (2020)			All employees also received a COLA increase in 2020 of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated.			We noted this is a minor risk and there were not other significant risks to pair it with. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Payroll - Move to Full Time (2018)			Jay Personius, Executive Director, moved to a full time employee in 2018, leading to a pay increase of $13,408. With a change in pay, there is an increased risk of it not being properly implemented.			We noted this is a minor risk and there were not other significant risks to pair it with. Therefore, we passed on further review.			No


			Planning Analytical Procedures			Fuel - Fuel Resolution			Per Jay Personius, General Manager, the Port Commissioners passed a resolution stating fuel charges will only be for $0.20 over the amount paid per gallon. This can be difficult to calculate, as fuel can shrink and expand, and year to year might have more gallons purchased than sold. When considering all 5 years, the profit per gallon was $0.09 or 45% higher than the Port Commission approved amount. There is a risk the Port is not following a Port Commission Resolution.			We determined the difference between the expected $0.20 and the actual $0.29 profit per gallon sold was reasonably close enough to pass on further review.			No
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Amendment to Engagement Letter.pdf

Office of the Washington State Auditor
Pat McCarthy

March 29, 2022

Board of Commissioners and Port Manager
Port of Peninsula

3311 275" St

Ocean Park, WA 98640

RE: Amendment to engagement letter dated May 28, 2021

Our original engagement letter described the nature and limitations of audit services provided,
responsibilities of each party and other engagement terms. This amendment notifies you of certain
changes to the original engagement letter.

The audit scope describes assurance services you require or have requested. As described in the
original engagement letter, the estimated cost and completion date may change if unforeseen
circumstances arise or if significant audit issues are identified necessitating additional work.

The purpose of this amendment is to replace the estimate of cost to complete the audit in the
“Estimated Audit Costs and Timeline” paragraph of the original engagement letter.

Estimated Audit Costs
An additional 15 hours, is required to address additional work for procurement upon updated

information that was provided and to write up elevated audit issues.

Original estimate $11,300 (inclusive of travel and other expenses)
Amendment $1,750 (inclusive of travel and other expenses)
Revised estimate $13,050

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 ¢ (564) 999-0950 * Pat.McCarthy@sao.wa.gov







Estimated Audit Timeline
Audit is complete, with an exit date of April 19, 2022

Please contact us with any questions regarding these changes or the status of your audit. We look
forward to working with you and your staff to complete the audit.

Sincerely,

Lisa Carrell, CPA, Audit Manager [Date]
Washington State Auditor’s Office

Port Response:

This letter correctly sets forth our understanding.

Port Commissioner [Date] Jay Personius, General Manager [Date]











Audit Budget.xlsx

Budget Tracking


			Purpose / Conclusion: To track the audit budget.																		NOTE: Bryson's 3% review time is set up to just pull from the GENL budget. If your audit does not have a GENL budget, please make adjustments to the AM FNCL budget to account for this.


						HIDE UNUSED ROWS AND COLUMNS.			Budget			Actual			Variance


						Financial 			- 0			- 0			- 0


						Accountability			100.0			115.0			(15.0)


						Single			- 0			- 0			- 0





						Activity			Budget			Actual			Variance						Bryson/Joshua			Lisa			Katie			Lisa			Chris			Beau			Katie			DJ			Melissa			Staff			Staff			Staff			Staff			Staff			Staff			Staff			Staff			LGS


			Financial


			Supervisory


						Audit Manager - 3%, but included in GENL			0.0			0.0			0.0


						Assistant Audit Manager - 12%			0.0			0.0			0.0


						AIC review and Communications			0.0			0.0			0.0


			Planning & Wrap Up


						Analytical Procedures			0.0			0.0			0.0


						General Planning Activities			0.0			0.0			0.0


						AIC Concluding Audit Procedures			0.0			0.0			0.0


						AAM Concluding Audit Procedures			0.0			0.0			0.0


						LGS - CAFR Review			0.0			0.0			0.0


						Contingency			0.0			0.0			0.0


			Audit Areas


						FS Prep/COSO - Controls			0.0			0.0			0.0


						Cash & Investments - Controls & Substantive Work			0.0			0.0			0.0


						Capital Assets - Conrols & Substantive Work			0.0			0.0			0.0


						Other Assets - Controls & Substantive Work			0.0			0.0			0.0


						Current Liabilities - Controls & Substantive Work			0.0			0.0			0.0


						Non-Current Liabilities -  Controls & Substantive Work			0.0			0.0			0.0


						Revenues - Controls & Substantive Work			0.0			0.0			0.0


						Expenses - Controls & Substantive Work			0.0			0.0			0.0


						Internal Activities - Controls & Substantive Work			0.0			0.0			0.0


						Net Assets and Adjustments - Controls & Substantive Work			0.0			0.0			0.0


						Financial Statements - CAFR Review Presentation & Disclosure			0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


						Total Financial			0.0			0.0			0.0						0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0





			Accountability


			Supervisory


						Audit Manager - 3% of total budgets			3.0			3.0			0.0						2.0									1


						Assistant Audit Manager - 12%			12.0			12.0			0.0															6												3			3


						Communications			8.0			8.0			0.0																					4						4


			Planning


						Minutes			4.0			4.0			0.0																					4


						Analytical Procedures			3.0			3.0			0.0																					3


						General Planning Activities			14.0			14.0			0.0																		0.5			13.5


						Setting up audit areas


State Auditor: State Auditor:
This is for adding the risks noted from planning and the planned audit procedures to each AC area.			1.0			1.0			0.0															1


						Contingency			20.0			20.0			0.0																											20																																				15 hour budget increase for additional work on purchases


			Wrap-Up


						AIC Wrap-Up			2.0			2.0			0.0																											2


						AAM Report Prep & General Wrap-Up			2.0			2.0			0.0																											2


						Exit Conference and Final Steps			2.0			2.0			0.0																											2


			Audit Areas


						Control Systems (Payroll, Cash Receipting, Disbursements, & CCs)			8.0			8.0			0.0																					8


						Payroll - Temporary Assignment Pay/Citizen Hotline, COVID-19 Hazard Pay, Commissioner Backpay			14.0			14.0			0.0															11												3


						Procurement - Public Works			12.0			12.0			0.0															4												8


						Procurement - Purchases			10.0			10.0			0.0															7												3


						Total Accountability			115.0			115.0			0.0						2.0			0.0			0.0			30.0			0.5			32.5			0.0			47.0			3.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0





			Single


			Supervisory


						Audit Manager - 3%, but included in GENL			0.0			0.0			0.0


						Assistant Audit Manager - 12%			0.0			0.0			0.0


						AIC review 			0.0			0.0			0.0


			Planning & Wrap Up


						General Planning Activities			0.0			0.0			0.0


						AIC Concluding Audit Procedures			0.0			0.0			0.0


						AAM Concluding Audit Procedures			0.0			0.0			0.0


						Contingency			0.0			0.0			0.0


			Audit Areas


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


									0.0			0.0			0.0


						Total Single			0.0			0.0			0.0						0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0			0.0

















Timesheet Reconciliation


			PC:			To ensure hours entered in the budget tracking spreadsheet tie to employee timesheets.





									October									November									December									January									February									March									April									May									June									July									Total per Timesheets									Variance


						Per Timesheet			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL			FNCL			GENL			SNGL


						Bryson/Joshua			0			1			0			0			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			2			0			0.0			0.0			0.0


						Lisa			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0


						Katie			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.0			0.0			0.0


						Lisa			0			8			0			0			0			0			0			0			0			0			1			0			0			2			0			0			0.5			0			0			1			0			0			3.5			0			0			7			0			0			7			0			0			30			0			0.0			0.0			0.0


						Chris			0			0.5			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0.5			0			0.0			0.0			0.0


						Beau			0			0			0			0			0			0			0			22			0			0			3			0			0			2.5			0			0			0			0			0			0			0			0			5			0			0			0			0			0			0			0			0			32.5			0			0.0			0.0			0.0


						Katie			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						DJ			0			0			0			0			0			0			0			10			0			0			12			0			0			7			0			0			10			0						6									2																								0			47			0			0.0			0.0			0.0


						Melissa			0			0			0			0			0			0			0			0			0			0			3			0			0			0			0			0			0			0																																							0			3			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						Staff			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


						LGS			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0																																							0			0			0			0.0			0.0			0.0


																																																																																																									Do the timesheets tie to the budget spreadsheet?			Yes			Yes			Yes
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Audit Entrance


			From


			Jay Personius


			To


			bill@portofpeninsula.org; maryd@portofpeninsula.org


			Cc


			Carrell, Lisa (SAO)


			Recipients


			bill@portofpeninsula.org; maryd@portofpeninsula.org; carrelll@sao.wa.gov





External Email





Commissioners, 





Today Port Commission Chair Martin and I joined State Audit Office staff member Lisa Carrell for our 2017-2020  Audit Entrance conference.


I have attached a letter from her explaining the process, the Audit Entrance paperwork, and two fantastic resources she included.





In addition, Lisa also provided some links with best practices that should prove instructional for our upcoming acceptance of credit cards for payment.






Here is the resource database I mentioned: https://sao.wa.gov/improving-government/resources-database/





 





I also did a quick search for credit card resources and found these two resources that I think may be helpful as you establish your credit card processes:





·         Best practices for credit card programs - https://portal.sao.wa.gov/PerformanceCenter/#/address?mid=6&rid=18537





·         Cash Receipting Guide - https://portal.sao.wa.gov/PerformanceCenter/#/address?mid=6&rid=18554








I have CC'd her on this email, Ms Carrell has also included her contact information in her letter to the board.






Note: Please do not respond to this email as this email is for information purposes only. 


Responses to this email could constitute a violation of the Open Public Meeting Act.





Best regards,





Jay Personius


PORT OF PENINSULA


(m) 360.567.5085
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Office of the Washington State Auditor
Pat McCarthy

June 14, 2021

Board of Commissioners
Port of Peninsula

3311 275" St

Ocean Park, WA 98640

Dear Board member:

We are pleased to notify you regarding the commencement of our audit of the Port of Peninsula for fiscal
years 2017-2020. The State Auditor’s Office is committed to maintaining positive relationships and open
communication with the state agencies and local governments we audit. As a member of the governing
body, we believe you should be fully informed about our audit work.

The first stage of our audit work involves planning procedures to determine where to focus our audit efforts.
We held an entrance conference today. The attached document was discussed with a Commissioner and the
Port Manager.

Part of the purpose of the conference is to ensure members of the governing body are aware of the audit
process and have an opportunity to discuss any areas of concern. Since you were not able to attend the
conference, we would like you to know that we always welcome any opportunity to discuss the audit with
you. Please let us know if there are any recent events or transactions that we should consider during the
audit.

At the conclusion of our audit, we will invite you to attend our exit conference where we will share the
results of the audit. This is an opportunity for you to hear directly from us what we found and to ask any
guestions you may have about the audit process or results.

We take our responsibility of serving citizens very seriously through providing an independent check and
balance for local government accountability. A critical part of that responsibility is working in partnership
with you and other governments to constructively resolve issues. In that way, the public is better served.

We are always available to discuss the audit process in further detail at your convenience. We look forward
to working with you and your staff. If you have any questions, feel free to contact us at (564) 999-0882 or
by email at Lisa Carrell@sao.wa.gov.

Sincerely,

Lisa Carrell, CPA
Lead Auditor
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Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Port of Peninsula
June 14, 2021

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope
Based on our planning, we will perform the following audit:

Accountability audit for January 1, 2017 through December 31, 2020

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — bonus and incentive payments
e Procurement — public works and purchases
e Open public meetings — documentation of minutes, executive sessions and special meetings

Engagement L etter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.









Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs
The cost of the audit is estimated to be approximately $11,300, plus travel expenses.
Expected Communications

During the course of the audit, we will communicate with Jay Personius, Port Manager, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Jay to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

State agencies and local governments are required to immediately notify our Office in the event of a known or
suspected loss of public resources or other illegal activity. These notifications can be made on our website at
WWW.Sa0.wa.gov/report-a-concern/how-to-report-a-concern/fraud-program/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Emerging Issues

Some of the emerging issues affecting local governments are the following:

e Audit Connection (April 2021)









Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local
governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more. Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office since
1992. In her role, she oversees the audit teams which perform the audits for over 2,200 local governments. She
serves on the Washington Finance Officers Association Board and is a member of the Washington Society of
Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all
the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina.Watkins@sao.wa.gov

Bryson Bristol, Audit Manager — Bryson has been with the Washington State Auditor's Office since 2008.
Notable work experiences include serving as the Team Olympia Audit Manager since 2016. Team Olympia is
responsible for auditing local governments and community colleges in Thurston, Lewis, Grays Harbor and Pacific
counties. Bryson has conducted and supervised a broad spectrum of office engagements including whistleblower
investigations, local and state government audits, performance audits and census data examinations. Bryson has
also served as a financial reporting specialist for the Office’s Local Government Support team. Phone: (564) 999-
0880 or Bryson.Bristol@sao.wa.gov
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Lisa Carrell, Assistant Audit Manager — Lisa Carrell, CPA, Assistant Audit Manager — Lisa has been with
the Washington State Auditor's Office since 2014. Notable work experiences include serving as a Supervisor
since 2016. Lisa has prior audit experience with counties, cities, towns, public utility districts, hospitals,
housing authorities, schools, educational service districts, fire districts and authorities, risk pools, and other
governmental entities and associations. Lisa also serves as a statewide Pension and OPEB Specialist and a
statewide County Specialist. Lisa graduated from Washington State University. Phone: (564) 999-0882 or
Lisa.Carrell@sao.wa.gov

Beau Villarreal, Assistant State Auditor — Beau has been with the Washington State Auditor's Office since
2015. Notable work experiences include leading and assisting on a variety of audits including cities, counties,
charter schools, colleges, school districts, risk pools, associations, transits, educational service districts, ports, and
regional planning districts. In addition, Beau spent 6 months as an interim fraud investigator with our office,
where he led several large fraud investigations. Phone: (564) 999-0879 or Beau.Villarreal @sao.wa.gov
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Connect

Special Message from State
Auditor Pat McCarthy

Here at the Office of the Washington State Auditor, we
have faced the unfortunate reality behind increasing
cyberattacks. We are working through the very scenario
we and so many government agencies work hard to
prevent: A data breach.

As many of you already know, we were alerted to a
security incident involving a third-party file transfer
service our office used to share information with the
public agencies we audit. Although we had stopped
using the service in question at the end of the year,

in mid-January we were notified about an incident that happened toward
the end of 2020. Over the next few weeks, we learned that data stored in
Accellion’s File Transfer Application had been compromised. The incident
remains under investigation by SAO, Accellion and law enforcement.

Threats against third-party service providers are an increasing concern.
Sophisticated cybercriminals who successfully attack these service providers
can access the data of multiple organizations. There have been several
examples of this issue in the past year. Indeed, many other companies and
public agencies around the world used the Accellion system and were
affected by the same security incident as SAO.

We continue our work to mitigate any harm caused by this incident, including
communicating with the local governments and state agencies whose audit
data may have been affected, responding to their questions as best we can,
and providing updated information as it becomes available. We are offering
support to Washingtonians’ whose personal information may have been
made vulnerable. Our dedicated webpage, sao.wa.gov/breach2021, is kept
up to date to explain how SAO is responding to the incident and suggest
resources for those affected.
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McCarthy’s Corner -
Continued from page 1

Responding to a data breach is extremely challenging
for a public entity. The response demands urgent
action, but also requires diligence and accuracy.

Public agencies must uphold public expectations of
transparency and accountability, but they also must be
circumspect — otherwise the information disclosed may
help the very cybercriminals who engineered the attack.

I can also tell you this experience has deepened
our commitment to government cybersecurity. It is
vitally important that we do all we can do, and help
other governments do all they can do, to prevent
successful attacks.

We continue to conduct cybersecurity audits, which
help governments identify areas for improvement. And
we continue to offer resources, tips and ideas for our
colleagues to help them protect their systems and data.
I know you all take this subject seriously as well, and

| look forward to our collective partnership in efforts

to improve cybersecurity. The dangers we face, as we
know all too well, are very real.

A

Pat McCarthy
Pat.McCarthy@sao.wa.gov, (564) 999-0801

Do your employees and citizens have a way to

report concerns?

Imagine this scenario: A school district employee
observes a co-worker taking the deposit home each
night. The employee knows it's a problem but struggles
with how they might go about reporting it and how

it might affect their job in the future. The employee is
fearful of the backlash from the co-worker if it becomes
known who shared the concern.

Or how about a payroll clerk told to process an
unsupported payment to the general manager who
is giving this direction? Where does an employee go
when it’s the head of the organization that they have
an issue with?

These employees are like many others — working front
and center in daily operations and most likely to notice
problems. These scenarios might raise red flags for theft,
or policies or laws not being followed.

Employees often really struggle with how to handle
these types of situations. It's also unrealistic to assume
employees will always feel comfortable going to their
direct manager with concerns, especially when the issue
might involve that manager. Sometimes employees need
a way to report anonymously to feel comfortable sharing
their concerns.
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And it’s not just employees who make observations.
Citizens, too, observe government workers daily. Consider
the citizen who might observe a cashier who routinely
doesn't offer receipts to customers, or a citizen who lives
next door to a public works employee who brings home
rock in County-owned equipment.

As such, it's important that local governments provide
employees and citizens with a safe and trusted reporting
process. Doing so helps you find out about issues and
address them promptly, mitigating financial and other
negative effects to your organization. In fact, a 2020
report by the Association of Certified Fraud Examiners
shows that governments with hotlines detect frauds more
quickly and have smaller frauds on average than those
without them.

To help you get started, we have a new resource. It
discusses options and considerations for developing
your own reporting process and related policies and
procedures. It also provides links to some additional
information that will help you.

If you would like to offer feedback about this resource,
or talk with one of our financial management specialists,
email us at Center@sao.wa.gov.
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Single audit alert: Updated guidance for due dates
and items reported on the Schedule of Expenditures

of Federal Awards (SEFA)

In July, we told you about changes to the single audit
due dates and information required to be reported
on the Schedule of Expenditures of Federal Awards
(SEFA). Additional guidance was published in the 2020

Single audit due dates

The Addendum contained a 3-month single audit due
date extension for certain entities having a year-end in

Compliance Supplement Addendum on Dec. 22, 2020,
and in Memorandum M-21-20 on March 19, 2021, by
the U.S. Office of Management and Budget. As you read
through the entire Addendum and M-21-20, here are

some key items for your attention:

Affected year-ends and new due dates include:

Fiscal Year Ended

Original 9-month Due Date

2020 and that received COVID-19 funding.

M-21-20 contained different extension guidance that
affects all entities that had not filed their single audits
with the Federal Audit Clearinghouse as of March 19,
2021. This additional guidance allowed a six month
extension and applies to all entities, not to only those
receiving COVID-19 funding.

Extended Due Date ~-Addendum | Extended Due Date - M-21-20

(if filed before 3/19/2021) (if unfiled at 3/19/2021)
January 31, 2020 October 31,2020 January 31,2021* April 30,2021
February 29, 2020 November 30, 2020 February 28, 2021* May 31, 2021
March 31, 2020 December 31,2020 March 31, 2021* June 30, 2021
April 30,2020 January 31, 2021 July 31,2021
May 31,2020 February 28,2021 August 31, 2021
June 30, 2020 March 31, 2021 September 30, 2021
July 31,2020 April 30, 2021 October 31, 2021
August 31,2020 May 31, 2021 November 30, 2021
September 30, 2020 June 30, 2021 December 31,2021
October 31, 2020 July 31,2021 January 31, 2022

November 30, 2020

August 31, 2021

February 28, 2022

December 31,2020

September 30, 2021

March 31, 2022

January 31, 2021 October 31, 2021 April 30,2022
February 28,2021 November 30, 2021 May 31, 2022
March 31, 2021 December 31, 2021 June 30, 2022
April 30, 2021 January 31,2022 July 31,2022
May 31, 2021 February 28, 2022 August 31, 2022

June 30, 2021

March 31, 2022

September 30, 2022

* If a single audit report for this yearend was not filed with the Federal Audit Clearinghouse as of March 19,
2021, the extended due date would be in the next column. If the single audit report was filed before this
date, then the extended due date in this column would apply if the entity received COVID-19 funding.

Note: If the due date falls on a weekend or federal holiday, it changes to the next business day.
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No application or approval is needed in either case to use
the applicable extension. Entities that take advantage

of the extension period must document the reasons

for doing so, which does not jeopardize their future
qualification for “low risk” status under 2 CFR §200.520.

Remember, the guidance in the Addendum and M-21-20
only affects one of the criteria for determining the actual
audit submission due date. Under federal law (2 CFR
§200.512), the entity’s due date for an audit submission is
the earlier of 1) 30 calendar days after receipt of the audit
report, or 2) nine months after the end of the audit period
(plus extension).

Schedule of expenditures of federal awards (SEFA)

Additional SEFA guidance was also issued in the
Addendum for:

« Provider Relief Program (CFDA 93.498) (PRF) -

o This program, including lost revenue, will be first
reported on the SEFA for years ending on or after
Dec. 31, 2020. No amounts related to this program
are to be reported on the SEFA for fiscal years
ending prior to that date.

o For fiscal years ending Dec. 31, 2020, and in 2021 on
or before June 29, 2021, the footnotes to the SEFA will
contain a disclosure stating that the amount reported
(including lost revenue) is based on the Dec. 31, 2020,
PRF report to the U.S. Department of Health and
Human Services.

- Donated personal protective equipment (PPE) - Some
entities received donations of PPE from federal or pass-
through agencies for use in their COVID-19 response
activities, without an indication of its value.

o Receiving entities should assign a value to the
PPE based on its fair market value and report it in
a footnote to the SEFA. The value would not be
reported with federal program expenditures on
the SEFA and may be marked “unaudited.”

o The value of the PPE is not counted toward the
federal single audit threshold, nor will it be included
in the process of selecting federal programs for the
single audit.
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- Education Stabilization Fund under the CARES Act
(CFDA 84.425) -

o This funding was subdivided into programs as
indicated by letters (84.425A — 84.425P) and
some further grouped by those covered by the
Education Stabilization Fund and by the Higher
Education Emergency Relief Fund.

o The SEFA should list the expenditure amounts
by individual program, including the letter (e.g.
84.425C, 84.425D, 84.425E, 84.425F), and include
a total for the entire program (84.425).

o The program as a whole will be considered in
the process of selecting federal programs for
the single audit.

Further, we've learned that COVID-19 vaccines distributed
to entities are not considered federal financial assistance
because they remain federal property until administered
to an individual. Therefore, amounts related to vaccines do
not need to be included on the SEFA or in the footnotes.

Finally, State Auditor Pat McCarthy has encouraged
entities to “Document, Document, Document” as

it relates to expenditures of COVID-19 awards. The
Addendum directs auditors to consider the awarding
agency guidance existing at the time of the expenditure
when determining compliance with applicable
requirements. Some guidance has changed over

time. Therefore, it will be especially important for that
documentation to demonstrate how the expenditure
met the requirement at the time.

The Office of the Washington State Auditor understands
all of us in government are working in extraordinary
circumstances. We will continue to monitor the situation
and keep you apprised of any further developments.
Please also remember, we are here to help governments
across Washington. Contact your audit team or submit a
help desk question on the SAO website.





https://sao.wa.gov/a-message-from-state-auditor-pat-mccarthy-guidance-and-updates-from-the-state-auditors-office/
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Auditor McCarthy joins national association’s committee

Washington State Auditor Pat McCarthy has been The association’s executive committee met and
appointed to the executive committee of the National unanimously voted to name McCarthy as an at-large
State Auditors Association. The nonpartisan group member on December 18. She takes a position created
represents state auditors’ interests in financial by the retirement of Martha Mavredes, who had been
management and provides training and resources Virginia’s Auditor of Public Accounts.

to professionals in the field. ) ) . .-
The National State Auditors Association is a department

“It's an honor to serve with my colleagues across of the National Association of State Auditors, Comptrollers
the nation as we work to provide all Americans the and Treasurers. More information can be found at
government transparency and accountability they www.nasact.org.

expect,” said McCarthy.

7:( NASACT

New checklists help you create strong controls
to prevent fraud

Everyone knows a strong system of internal controls is Make sure you’re signed up
the best way to deter fraud in your organization, or detect
it quickly should it occur. But designing and evaluating
internal control systems can be overwhelming. The system
needs to be robust enough to detect and deter fraud, but
it must also be functional, cost effective and efficient. So
where do you start?

Do you want to know as soon as we have these resources
available for you? Sign up to receive notifications.

Don't worry, we have tools to help. We recently released
new internal control checklists over cash receipting and
payroll. You can use these checklists to evaluate your
existing internal control systems and identify potential
areas for improvement.

These resources are already available for you in our

Resources Database. We also plan to introduce more ‘
checklists in the months to come, with an accounts

payable checklist coming up next.
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The 2020 annual report filing system and the annual

BARS updates are live!

Local governments with a fiscal year ending December 31,
2020 are required to file their annual report by Sunday,
May 30, 2021. Note - early filing is encouraged to ensure
staff support during the business week. Staff is available
Monday - Friday from 7am — 5pm via the HelpDesk or
LGCSFeedback@sao.wa.gov

The GAAP and Cash Basis BARS Manuals updates were
completed in December 2020 and are available online.

The Overview of Changes contains detailed descriptions
of the changes and links to the appropriate sections of
the manuals. Please refer to the Alerts and Changes tab
for determining which revisions might affect your 2020
annual reporting.

There is a new section in both manuals called
“Determining Fiduciary Activities to be Reported in
Custodial Funds” to assist governments in determining
custodial fund activity. The GAAP section can be found
here and the Cash section here.

There is a completely revised section in the Cash Manual
regarding “Beginning and Ending Cash and Investment
Classifications”.

The BARS Reporting Templates page has been updated for
2020 annual filing templates. Also updated and available
for use is the BARS & Annual Report Filing FAQs page.

If you missed the 2020 BARS Update webinars, you can
find the recorded trainings on the eLearnings section of
the Training and Workshops page.

SAO will have webinar offerings on the annual report filing
process in April. Additionally, one on one appointments
will also be offered in May for local governments that need
additional support with the filing system. Information and
registration is coming soon!

Saundra Groshong named new audit manager for

Tacoma office

We are pleased to welcome back Saundra Groshong
as our new Audit Manager for Team Tacoma, effective
December 1, 2020.

Saundra comes to us from the City of Buckley, where
she was the finance director for a little over a year.

Before that, she was the Audit Manager for our South
King County and technology assistance teams. Saundra
has over 19 years of work experience at SAQO, 15 of which
were with our Tacoma office.
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Restructuring of the Special Investigations Program

Our Office is responsible for investigating state whistleblowers and fraud for both state and
local governments.

We have recently restructured our programs, bringing these two functions together. We also
want to announce our two Special Investigations Program Managers: Stephanie Sullivan and
Sarrah Superville.

Stephanie and Sarrah will be working together and helping each other manage our fraud and
whistleblower programs.

We are very excited to have Sarrah and Stephanie in these new roles.

Stephanie leads our Fraud Investigations Sarrah leads our Whistleblower Investigations
Program. She has worked for our office for Program. She has worked with SAO for five
eight years and has been part of the Fraud years in our Everett office, where she was an
Team since April 2016. Before working for auditor and one of the team'’s fraud specialists.
the Auditor’s Office, she held the position Sarrah is a Certified Fraud Examiner.

of Internal Auditor for five years with the
Oregon State Board of Higher Education.

Three small governments declared unauditable; final
2020 tally released

In December 2020, the Office of the Washington State (SAO) also notified local counties of these unauditable
Auditor issued reports declaring three small local governments, a step toward halting their use of tax
governments unauditable, bringing the total of such money, restricting payments for expenditures, and
reports to seven for 2020. The State Auditor’s Office their possible dissolution under a new state law.
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“Since we launched our effort to ensure every
government in Washington is audited, many in
danger of being declared unauditable have stepped
forward to become accountable,” said State Auditor
Pat McCarthy. “This report identifies only seven of
Washington’s more than 2,000 local governments as
unauditable. Nevertheless, our goal is to ensure that
every single government that receives public tax
dollars is accountable to the public, and these
reports are part of that effort.”

Longstanding law in Washington requires every local
government to submit annual financial reports to SAO
and participate in an independent audit at least once
every three years. The State Auditor’s Office worked
with the Legislature and local governments to address
the small number of governments that do not comply
with these accountability laws.

In 2020, the Legislature passed a law requiring SAO
to notify the legislative authority of a county and the
State Treasurer of any special purpose districts in their

jurisdiction that are determined to be unauditable. The

new law places restrictions on releasing sales or use
taxes to those governments, restricting payments for
expenditures, and allows counties to dissolve or absorb
those governments. A government deemed unauditable
is also referred by SAO to the State Attorney General’s
Office for possible legal action.

You can read the report on 2020’s unauditable
governments here: https://portal.sao.wa.gov/
ReportSearch/Home/ViewReportFile?arn=1027573&is
Finding=false&sp=false

Remote work: What 2020 has taught us

If we chose a single word to capture the essence of our
2020 work world, that word might be “unprecedented.”
The coronavirus pandemic affected every aspect of

our lives in ways we never could have anticipated.

The unimaginable pace at which we had to move from
office to remote work put many government workers on

a virtual roller-coaster of finding sustainable ways to work

together while being physically apart, many for the first
time. So as 2020 comes to a close, let’s reflect on a few
things we've learned.

Feedback s still critical — maybe more than ever

Feedback has always been important, but a remote worker

might value it even more. In a 2014 Harvard Business
study, 72 percent of respondents said they thought their
performance would improve if their managers would
provide corrective feedback. That perceived “negative”
feedback, if delivered appropriately, is many times the

advice employees are craving. Employees want to improve

their performance, and generally they already know
what they are good at and where they excel. Managers
and supervisors should work to provide both praise and
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corrective feedback to remote workers and make

sure the feedback loop doesn’t fall apart just because
employees are out of sight, out of mind. Because all

of our important communications are now handled
virtually, develop a plan to make feedback a two-way
street. This provides remote workers the opportunity to
share their feedback with managers and supervisors and
clear up any misinterpretations or misunderstandings
that might arise because of our new long-distance
communication channels.

Meetings might be even more productive in a
virtual setting

When everyone attends a meeting remotely, the playing
field is more level. Although many of us used a video
conferencing service before the pandemic, most meetings
were held in person at a conference room, with a few
people calling in virtually. Sometimes those calling in
found it difficult to really feel included in the meeting.
Some organizations are adopting a “remote first” policy.
This policy states that if even one person needs to be
remote for a meeting, then everyone is expected to join
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virtually, even if they are at their desk. This way, everyone
on the call feels like they have an equal voice and an equal
opportunity to participate in the meeting.

Flexible schedules can not only work, but work well

For many, the stay-at-home order meant juggling
children and other family commitments while also finding
somewhere to work from home. Although this presented
some challenges, allowing flexible work schedules gave
employees a way to balance the merging of all life’s
responsibilities. Some days, it’s easy to work a normal
schedule, and flexible work hours allow for midday

breaks to go for a run or walk to clear your head for more
productive work. Other days, a flexible schedule makes it
easier to schedule appointments with teachers or loved
ones during the day. Another benefit of flexible schedules
is increased productivity. Some people work better in

the early morning and lose steam in the afternoon, while
others find their best brain power comes in the evenings.
Flexible schedules require a communication plan, because
your co-workers need to know when you're available and
when you aren’t. Whatever schedule you work, the goal
should be the same - to have meaningful collaboration
with your colleagues and meet deadlines.

That feeling of connectedness is difficult but
not impossible

A distributed team has many benefits, but maintaining
social interaction and a feeling of connectedness takes
work. We miss sharing our lives in stories in our office
doorways, at the copy machine or in the lunchroom.
Being in the same physical location provides openings
for collaboration, as well as, spontaneous office chatter,
so it is important to intentionally create opportunities
to socialize virtually to avoid feelings of isolation. This
Psychology Today article reminds us that meaningful
human connections are vital for our mental and physical
health and wellbeing, and it offers 10 suggestions about
how to add “human moments” to our virtual world.

Some miss their commute while others couldn’t be
happier without it

For many of us who were spending time in the car, or
on public transportation, there were obvious benefits
of no more commute, such as financial savings and
more available time. But for many, there was also a less
apparent benefit - less stress. No fight to get everyone
out the door in the morning, no sitting in traffic fuming
about unexpected delays or careless drivers, less worry

about being late for meetings. But what about those who
actually miss their commute? For some, the commute
played an important role — a clear transition from work life
to personal life. For workers with a busy family and home
life, the commute was often a daily dose of “me time”
when they could read a book, listen to music or phone
friends. Some workers report missing these activities
because they no longer have a dedicated time or space for
them, despite supposedly having more time to do them.
If you find yourself in this position, consider scheduling

a commute appointment to get back that bit of personal
time you need.

The biggest lesson of all

Communication is critical to success, and done right, a
remote work environment can actually boost productivity
and employee morale. And even with everyone’s best
efforts, some things just won’t work and will need

to change fast. Leadership teams that are agile and
proactive, seek meaningful ways to share ideas across
their organizations, and actively identify what's working
and quickly make it a best practice will likely be most
successful. As our virtual world continues into 2021,

use your lessons learned to find your organization’s
best version of remote work.

<
>
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Find your purpose to combat stress

Are you finding that you have a few stressors in your

life these days? Your dining room table is also a home
office and school desk; your cat interrupts important
virtual meetings with your boss; so much togetherness!
Connecting to a strong sense of purpose might just help
you deal more effectively with stress whatever your
situation might be.

So what is a sense of purpose? Basically it's understanding
what gives your life meaning. For some it might be
meaningful work, spending time in the kitchen baking

for friends and neighbors, and volunteering in their
community. This pandemic hasn't affected the ability to
bake and volunteer, but there are days when it might be
hard work to find the meaningful fruits of one’s labor at
work. Having problems finding it yourself these days?
Don’t worry ... you have more control than you think. You
actually “create” a sense of purpose in your work life more
than “find” it. If you are feeling stuck and craving a more

meaningful sense of purpose at work, here are some ideas:

 Learn what motivates you. For many of us who work in
government, our strongest motivations aren't money or
a desire for prestige, but making a difference to those we
serve, following a passion or using our talents. Luckily for
us, we have more control over those purpose-enhancing
motivators than a raise or promotion. Think about
what motivates you, then tie the reasons to those less-
desirable tasks and projects to find more purpose in your
work. For example, your Mondays might be filled with
non-stop meetings. It can be a daunting way to start the
work week. If you remind yourself that those meetings
help you identify and prioritize meaningful work for
you and your team members, then they might have an
increased sense of purpose and actually energize you.
Would identifying what motivates you and a change of
perspective bring more purpose to your work?

« Look for purpose in the simple moments of your
everyday work life. Think purpose needs to have some
big world-changing, life-altering impact? Actually, the
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ordinary, everyday activities and behaviors you bring to
work can fill you with a sense of purpose. For example,
taking time to understand the uniqueness of each
co-worker brings joy and a sense of purpose to some
people. This might mean providing work assignments
that fit each employee’s strengths, learning about their
treasured pets and hobbies, or taking the time to provide
personalized, specific recognition for a job well done.
What daily activities present opportunities to bring

more purpose to your work life?

Leave a work “legacy.” One definition of legacy is a gift
of property, by will. What if you took that definition, and
redefined it as something you possess that you can give
to your co-workers of your own free will. Most of us won't
leave a world-changing legacy like Edison or Monet, but
each of us has unique gifts that we can give to others: our
time, experience, empathy, a listening ear, knowledge
and gratitude. Would being generous with your gifts
bring your work life more purpose?

The truth is, we all want to find meaning and purpose
in our work, but often we don’t know where to look.

If we change our thinking about purpose from this
huge, elusive thing that involves some earth-shattering,
light-bulb moment to optimizing small actions and
behaviors to uncover purpose little by little, we can

all develop a heightened sense of purpose that can
help us deal with the stress of any crisis or disruption
that comes our way.

For more about purpose, check out the full article on
research from Eric S. Kim, Ph.D., a research scientist with
the Department of Social and Behavioral Sciences at
Harvard’s T.H. Chan School of Public Health:

www.health.harvard.edu/blog/will-a-purpose-driven-
life-help-you-live-longer-2019112818378
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Linking Lean and leadership

Lean principles have stood the test of time since their
introduction by Dr. Edward Deming in the 1930s because
they are universal to all process work and applicable to
any organization. From large to small, private industry

to public sector, east coast to west coast to around the
globe, Lean principles are a proven system'’s approach

to successful process improvement and performance
excellence.

In fact, Lean principles
go far beyond this
original purpose
of organizational
process
improvement

and can easily

be the foundation
for an individual’s
personal value system.
Many of us would make
better personal decisions
if first we clearly defined our
goals and then took the time to
understand our current condition
so we didn't lose or give away anything
critical or valuable to our happiness.

If we go slowly to create a comprehensive plan
before moving fast to make changes in our lives and
simultaneously take the time to keep our personal work
space clean and organized, there is no doubt we can
achieve more of what we personally desire.

The Leadership Challenge

Similar to Lean principles, the Kouzes and Posner
Leadership Challenge (K&P) remains as popular today
as when it was first introduced in 1987 because it is
applicable to any leadership position whether that be
at work, volunteering or with your family.

This article is the first in a series meant to demonstrate
how the K&P leadership model connects to Lean principles
bringing more success and personal satisfaction to

people dedicated enough to follow them both. Today’s
article summarizes the five K&P behaviors or practices of
exemplary leadership. Future articles will expand on how

these practices connect to specific Lean principles to gain
followers and improve leadership results.

Growing Your Leadership Skills

Jim Kouzes and Barry Posner believe that leadership is
learned, not a quality some people are simply born with.
And what is a leader without followers?

As professors at Santa Clara University, they studied
thousands of leaders that followers reported to be
exemplary. Their research asked what those leaders do
when they are performing at their personal best. These
case studies turned into their book, The Leadership
Challenge, describing five core behaviors that
anyone can use to become a better leader
regardless of their management style

or personality.

The five behaviors are a system and
must all be embraced together
to achieve success:

1. Model the way:
Leaders know that
followers watch
and duplicate their
actions, not the
words from speeches
or motivational
posters. This means
that leaders must be
clear and confident about
their own personal values so
their unconscious actions are consistent with their
words. “Titles are granted, but it's your behavior that
wins you respect. Concentrating on producing small
wins, leaders build confidence that even the biggest
challenges can be met.”

2. Inspire a shared vision: Leaders dream of a different
future and then ignite enthusiasm for their vision
in others by tapping into their followers’ desire and
motivation to contribute. “Leaders have a desire to
make something happen. Leaders forge a unity of
purpose by showing constituents how the dream
is for the common good.”

April 2021 | The Audit Connection
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3. Challenge the process: Leaders are pioneers who are
willing to step into the unknown and seek out personal
challenges that go beyond their status quo. They often
take risks based on the suggestions and feedback
of peers, staff and customers. “As weather shapes
mountains, problems shape leaders. They learn
from their failures as well as their successes.”

4. Enable others to act: Leaders give away information,
power and authority allowing the team to achieve
extraordinary results, far beyond what can be achieved
by the leader alone. “Those who are expected to
produce the results must feel a sense of ownership.
Leadership is a relationship, founded on trust
and confidence.”

5. Encourage the heart: Leaders know that achieving
great results takes a big commitment and long
struggle, which can leave teams frustrated and
exhausted. A leader recognizes individual efforts
and team accomplishments to fuel excitement

and motivate followers through barriers. “Genuine acts
of caring can uplift the spirits and draw people forward.
Encouragement can come from dramatic gestures or
simple actions.”

Over 30 years after The Leadership Challenge was first
published, the five practices of exemplary leadership
continue to be relevant today. Anyone can learn this
model of easy-to-grasp practices if they are willing to
step up and accept the challenge to lead.

Applying these leadership skills to your role

Specific roles require different skill sets. Future articles
will provide suggestions for how K&P behaviors
coordinate with Lean principles for leaders in any role.
Regardless of whether you are an experienced executive,
first-time manager, frontline supervisor, manager with

a new team, or subject-matter expert with no formal
management responsibility at all (an informal leader),
this series of articles is for you. Watch this blog for

those upcoming articles.

Annual report takes a 20/20 look at 2020

2020 has been a year unlike any other. However, we at
the Office of the Washington State Auditor still have a
responsibility to report on what we've done this year.

We invite you to click through our interactive 2020
annual report. Learn about the amount and kinds
of audits and investigations we have done,
including some high profile cases,

as well as some of what we have
planned for 2021. Look at an
overview of our budget and funding.
And discover what other work our
Office performs as we strive to
increase government transparency
and accountability.

This year's report contains an important
change from previous editions: We based
the statistical information on the state’s
fiscal year, which runs through June 30,
instead of the calendar year. This shift

will better align the report with similar

reporting done by other state agencies.

12 April 2021 | The Audit Connection

We want to hear from you. Questions, comments
or concerns? Email webmaster@sao.wa.gov.
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A MESSAGE FROM THE AUDITOR

The public expects government transparency and accountability, especially as a health crisis puts
unprecedented pressure on public resources.

During the COVID-19 pandemic, the Office of the Washington State Auditor has met the moment.

When the pandemic hit in early March, years of investment in technology paid off, as our 400
auditors and professional staff had had the equipment they needed to immediately begin
working from home. We froze non-essential hiring and suspended contracts. And we got creative
in how we obtained the information we needed for ongoing audits.

Our auditors usually work exclusively with governments near their homes, from one of 15 offices
across the state. But as local staff adapted to lockdown, employees based in King County helped
with audits of governments near Wenatchee and Pullman, while specialists in Olympia crossed
teams to keep essential state audit work moving forward.

The role of the State Auditor’s Office is to shine a light on how public money is spent. We did so
before the crisis, during the crisis, and we’ll continue to fulfill this essential role through our future
recovery. It's work we've done for more than a hundred years - that’s how you know we're Rooted

in Good Government.










-

Audits and findings, by the numbers

Every year, we issue thousands of reports, reflecting the results of many different kinds of
audits. Just a small percentage of the audits find a significant problem - in other words, a

“finding.” Here's what we did on the public’s behalf in fiscal year 2020: — Shoreline School District No 412 ’ ’

6 We appreciated the auditors’ flexibility in
completing the audit under the difficult
circumstances of the pandemic.

I

Accountability audits Financial audits

‘ ! 4 ? Accountability audits determine !/@\) Financial audits determine whether
2 649 1 3434 whether public funds are accounted 735 " | thefinancial statements present an
audits for and controls are in place to audits accurate picture of a government’s
’ 109findings | protect public resources from loss, 69 findings | finances.

misappropriation and abuse.

audits .

JUIy 1 J 201 9 - S Federal audits determine whether

344 VY Whistleblower investigations are the result
Judits federal money is being used properly of state employees sounding the alarm on
Ju ne 30 2020 148 findings | according to federal regulations. 23 possible waste, fraud or abuse. The Office
issued 23 reports, and seven of them
revealed improper action by state workers.

Whistleblower investigations
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https://sao.wa.gov/about-audits/about-local-government-audits/



https://sao.wa.gov/reports-data/search-whistleblower-and-fraud-reports/



https://sao.wa.gov/about-audits/about-local-government-audits/



https://sao.wa.gov/about-audits/about-local-government-audits/







6 Even working off-site, the local auditors coordinated
with us to prevent us from having to perform hours
of document retrieval and scanning.

— City of Wenatchee ’ ’

Audits and findings, by the numbers (continued)

Fraud investigations Unauditable Governments Other engagements
A fraud investigation results in a /,m\ State law requires local governments /,@’\ This covers a variety of topics,
written report if we find significant = 7Y 7| tobeaudited and to submit annual B “| including compliance with the
29 misuse or theft of public money. In 2 financial reports. In fiscal year 161 Energy Act, assurance for National
FY2020, 29 of our 61 investigations met 2020, we issued two reports on Transit Database reporting, reviewing
\/ this standard, identifying $7,288,125 \/ governments that could not be \/ and publishing the reports of private
of misappropriated public funds and audited. On Slide 13, we discuss our | CPA firms, or verifying alternative
$309,803 of questionable transactions. first capstone report on this issue, learning experience enrollment
covering all of calendar year 2020. reported by school districts.
| _— jik
Performance audits Cybersecurity audits h |
“ “ /m\ Performance audits evaluate //m\ Cybersecurity audits are a type of L ‘h‘ ‘
A \ / 2> 7| the efficiency and effectiveness of STY3 T performance audit that examine
6 government programs with the goal 6 the security posture of specific state =
4 | of making them work better. These agencies and local governments.
\/ audits improve public services and \/ These audits look for weaknesses and
provide valuable information to propose solutions to help strengthen
E——.. the public, program leadership and those systems. Cybersecurity audits
ﬂ elected officials. are provided at no cost to the client.
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https://sao.wa.gov/report-a-concern/how-to-report-a-concern/fraud-program/



https://sao.wa.gov/about-audits/about-cybersecurity-audits/



https://sao.wa.gov/guide-to-unauditable-governments-october-2020-update/



https://sao.wa.gov/about-audits/about-local-government-audits/



https://sao.wa.gov/performance-audits/about-performance-audits/







Special investigations: Fraud

Here are highlights of our work in these areas for FY2020. Citize‘n Ho'tlines
Click the links to read the full report and related material. 378 received; 236

merited further
consideration

An unauditable government opens its books: Personal purchases and missing revenues:
From 2011 through 2017, the Camas Washougal Economic Develop- The Washington Beef Commission noticed certain cattle
ment Association did not file required annual financial reports assessments totaling $12,120 were not deposited into the
with our Office. Ultimately the City of Washougal prepared the Commission’s bank account but were instead deposited into
Association’s financial statements. The City noted unexplained the Office Manager’s personal bank account. In addition, the
purchases made by the Executive Director, and asked us to investigate. Office Manager made $22,877 in personal purchases on a
Our investigation showed the Executive Director spent $19,311 Commission credit card. Our fraud investigation found that
on personal purchases including an advanced home air system no one reconciled credit card transactions using original
and vehicle repairs. He also used bought items including a computer, statements obtained directly from the bank, or reconciled
hotel accommodations, fuel and meals. Another $45,029 was spent expected revenues to actual receipts, in a timely manner.

on items that we couldn't tie to a clear business purpose.

v






https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026276&isFinding=false&sp=false



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026276&isFinding=false&sp=false



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026156&isFinding=false&sp=false



https://sao.wa.gov/guide-to-unauditable-governments-october-2020-update/



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1025555&isFinding=false&sp=false



https://sao.wa.gov/report-a-concern/how-to-report-a-concern/the-citizen-hotline/







Special investigations: Whistleblowers

Here are highlights of our work in these areas for FY2020.
Click the links to read the full report and related material.

Granting special privileges by hiring
family members

An Assistant Secretary of the Department of Social and Health
Services -- a member of upper management -- granted a special
privilege by hiring her daughter for a position inside the Assistant
Secretary’s own reporting structure. The Assistant Secretary also
oversaw the hiring of a nephew, a relationship not classified

as “a relative” by the agency and thus permissible, but doing so
presented an appearance of privilege. Following our investigation,
the agency clarified its hiring policies.

Poor working relationships threaten

effective IT support services

The Division of Child Support (DCS, part of the Department of
Social and Health Services) was contracted to provide IT system
support to county prosecuting attorneys at the Washington
Association of Prosecuting Attorneys-Support Enforcement
Program. Between March 2017 and April 2019, we received
multiple complaints that DCS was unable to provide adequate
tech support. The Whistleblower investigation found the DCS
employee failed to correct IT security vulnerabilities that were
the state agency’s responsibility to correct.






https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026615&isFinding=false&sp=false



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026615&isFinding=false&sp=false



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026074&isFinding=false&sp=false



https://portal.sao.wa.gov/ReportSearch/Home/ViewReportFile?arn=1026074&isFinding=false&sp=false







The auditor’s FY2020 budget: $51 million

Where does the money go?

Where does SAO’s funding come from?

® $32.4 million paid for
by local governments

$44.8 million in salaries and
benefits

® $5.3 million from the
legislature for state
agency audits

@® $1.4 million in contracting

® $5.4 millionin goods,
services, equipment & travel

$13.3 million from

sales tax for performance
audits, cybersecurity
audits, and school
apportionment audits
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State lawmakers support essential audit work

Each year we work to assure the public that federal funds are spent appropriately, the
state’s financial statements are accurate, and that agencies are following state law, rule
and their own policies. The Legislature appropriates funding for these audits.

Comprehensive Annual Financial Report (CAFR) - This report is the result of our independent audit of the state
of Washington’s financial statements. The outcome of this audit affects the state’s credit and bond ratings. The audit
report for the state’s financial statements for a given year is published in December of that year. The 2020 CAFR will
be released in December 2020, and will cover state expenditures of more than $116 billion.

State of Washington Single Audit report (SWSA): This audit determines whether the state has properly
accounted for the federal money it spends and has complied with federal requirements. The audit report for a
given year is published the following spring. The 2020 SWSA will be released in spring 2021, and will examine
$26 billion in federal funds. This is $8 billion more than Washington spent last year, mostly due to CARES Act
funding to help the state cope with the pandemic.

Accountability audits — These audits ensure public funds are accounted for and internal controls are in place to
protect public resources from misappropriation or misuse. Notable recent findings at state agencies include issues
with contract monitoring at the departments of Fish and Wildlife, Natural Resources and Ecology.






https://sao.wa.gov/summary-infographic-of-washingtons-2019-comprehensive-annual-financial-report/



https://sao.wa.gov/summary-infographic-of-the-2019-state-of-washington-single-audit/



https://sao.wa.gov/about-audits/about-state-government-audits/







1-900 Fund

$21.1

million
FY2020

SAO: $13.3 million*,

SAO’s portion of I-900 funding helps state

and local governments

In 2005, Washington voters passed
Initiative 900, which gave our Office
authority to conduct performance

audits. To pay for them, the initiative s . . . .
established the Performance Audits .7..8 which p"marlly funds:
of Government Account and set aside 111 I I ion

a dedicated portion of the state sales
tax as a funding stream. Several years
ago, the PAGA account began funding

$13.3

\
Cybersecurity audits
R

p ®
‘o Center for Government
\j Innovation

. Legislative Evaluation and Account Program Committee *Also pays for school
apportionment audits

5 . Performance audits

other priorities as well. SAO currently m i I I ion
receives just a portion of the fund.

We use our portion of this fund to help
state and local governments be fiscally
accountable and high-performing
organizations.

- Joint Legislative Audit & Review Committee

- Office of Financial Management, Office of the Superintendent for
Public Instruction, and the Department of Natural Resources

9










1-900 funding helps state and local governments (continued)

\___/

Sound Transit Project Planning
and Design

(June 2020) - This audit found Sound Transit could
improve project planning and design with more
upfront work to minimize costly change orders,
particularly changes that address design deficiencies
and unexpected soil and groundwater conditions.
Sound Transit could also benefit from a formal
lessons-learned process, which would likely result in
consistent use of best practices and fewer repeated
mistakes on future projects.

University of Washington

School of Dentistry

(March 2020) — The School has long
struggled financially, and by the end

of fiscal year 2019 had accumulated
almost $40 million in debt. We identified

a number of ways the School could make
better financial decisions, as well as ways
the University of Washington could improve
its fiscal monitoring to reduce the risk of
similar situations in other schools.

Traditional performance audits evaluate the efficiency and effectiveness of
government programs with the goal of making them work better. Here are a
few highlights from the past year.

Child Support Payments

(September 2020) — The state has a
number of tools it can use to collect
past-due child support from non-custodial
parents, including a program to intercept
insurance claim payments. Participation in
the program by insurance companies is
currently voluntary, but we found making
this program mandatory would increase
collections of past-due child support by
about $1 million to $3 million a year.






https://sao.wa.gov/performance_audit/improving-sound-transits-project-planning-and-design-to-reduce-costs/



https://sao.wa.gov/performance_audit/improving-sound-transits-project-planning-and-design-to-reduce-costs/



https://sao.wa.gov/performance_audit/university-of-washington-school-of-dentistry-improving-financial-health-and-accountability/



https://sao.wa.gov/performance_audit/university-of-washington-school-of-dentistry-improving-financial-health-and-accountability/



https://sao.wa.gov/performance_audit/child-support-payments/







1-900 funding helps state and local governments (continued)

Specialized cybersecurity audits
examine state and local governments'IT systems
to identify weaknesses and propose solutions to
strengthen those systems against threats to confidential
data and critical systems. Cybersecurity audits are a special

type of performance audit that aim to help improve a government’s
security posture through a detailed assessment of its security controls
and real-time penetration tests of their systems. Since the program’s
inception in 2014 through the end of this fiscal year, we have published
28 audits addressing IT security issues at both state and local levels.

The expertise of our auditors and specialists also help local governments
protect their IT assets through the Center for Government Innovation
(more on the next slide). Our #BeCyberSmart campaign uses social
media to point governments to our website, where we have tip sheets
and more for the different roles in government.
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1-900 funding helps state and local governments (continued)

G ~ The Center for Government Innovation expands
¢ p | the reach of I-900 by providing best practices and key
\ results from performance audits in a manner tailored
to local governments. Here are some examples of the
| services the Center offers:
- The Resource Database Library is a one-stop - The award-winning Financial Intelligence
shop for checklists, tips and much more. Tool (FIT) is based on the annual financial

information local governments are required
by law to report to us. FIT repackages the data
so they can conveniently analyze it for trends,
or to benchmark themselves against other
local governments. In 2019, we made FIT
available to the public.

« Lean training and facilitation services help
local government employees analyze existing
processes to identify innovative ways to make
existing work more efficient. This can lead to
better customer service and cost savings.
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https://sao.wa.gov/improving-government/resources-database/



https://sao.wa.gov/improving-government/learn-to-be-lean/



https://portal.sao.wa.gov/FIT/



https://portal.sao.wa.gov/FIT/







Transparency for special purpose districts

ecial Report on unauditable governments: In June 2020, the Legislature passed
a law establishing consequences for special purpose districts that do not comply
with basic accountability requirements and therefore cannot be audited. The law

requires us to notify the legislative authority of a county and the State Treasurer
of any special purpose districts in their jurisdiction that we determine to be
“unauditable governments”. In late December 2020, we will have issued the first
capstone report required by this state law that showed only a few unauditable
governments remain after a year-long outreach and education effort by the State
Auditor’s Office.
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https://sao.wa.gov/guide-to-unauditable-governments-october-2020-update/







Good government
training

Comingin 2021

COVID-19 prevented in-person
meetings but it did not dampen
enthusiasm. From Skype to Zoom
to Teams to WebEx, we met our Coronavirus relief funding

clients where they were: Onlinel!

The significant influx of federal money to address the COVID-19 pandemic
Here are our numbers for FY2020: , . ,
y will be a central focus of our auditing efforts in 2021 and beyond. The need
4 for fast distribution of funds — almost $3 billion to date — meant both local
80 governments and state agencies sought much-needed guidance to ensure
they spent the money appropriately for pandemic relief. That guidance is
events . . . . .
important to us, too: It is what we audit. SAO representatives joined forces with
other states to encourage the federal government to make that guidance clear.
- And in Washington, we created a COVID-19 Guidance Toolkit, a webpage we
5,3 50 update regularly with the latest information on the use of pandemic funding.
attendees

In-depth look at Medicaid

1 ’307 We are participating in a national effort to take a more holistic look at how states
HelpdeSk FEQUEStS account for Medicaid funding. The three-fold goal is to increase transparency into
answered the single largest source of federal funding in Washington, to inform policymakers
about our work, and to make recommendations on how to improve program
management and operation. We will issue the first in a series of annual reports

on Medicaid in the first quarter of 2021.
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https://sao.wa.gov/coronavirus/







Coming in 2021 (continued)

Unemployment insurance fraud Innovative audit on agency culture

Cybercriminals targeted the state Employment Security In 2021, we will publish an in-depth analysis on the internal culture at the
Department in the spring of 2020, stealing hundreds of Department of Fish and Wildlife. Several incidents of sexual harassment,
millions meant to help those suffering from unemployment as well as concerns of stakeholders, suggested problems existed within
because of the pandemic. We are conducting a series of the agency’s workplace culture. This audit, using the flexibility and rigor
audits to address three main areas of concern: of performance auditing, will identify how agency leaders can promote

a more respectful and productive workplace so its employees can better

- The large-scale benefits fraud ,
serve the public.

. Delays in benefits payments

- The agency’s lack of responsiveness to people’s inquiries
about their benefits

The last of five audits addressing these issues is scheduled
for release in spring 2021.

_ J
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6 6 | appreciated the consistent professionalism and communication from audit staff;
and the flexibility and understanding during the shutdown (which scrambled all
of our plans). Never once did the audit team seem to be unable or unwilling to
flex to the new reality of remote working as it applied to our audit.

— Department of Agriculture ’ ’

How to print this report:

Any Washington resident can contact us
to report concerns of government waste - Move your mouse curser to the bottom of your browser

or abuse. We examine all reports and open window. A bar will appear with several icons. Click the
full investigations when appropriate. “download PDF” button.

Call: 866-902-3900 Open the downloaded PDF, and choose the “print” option

from your PDF reader.
Send mail to:
Washington State Auditor’s Office o Be sure to check“landscape” orientation and, if possible,

ATTN: Hotline at least legal-sized paper for better ease of reading.

PO, BEABl, S, i Ss Consider “printing on both sides, flip on short edge” to

save paper.
Or file the report at our website:

Finally, decide whether you want full color or grayscale -
we know folks rooted in #GoodGovernment are judicious
with printer ink.

https://www.sao.wa.gov/report-a-concern/
how-to-report-a-concern/the-citizen-hotline/






https://sao.wa.gov/report-a-concern/how-to-report-a-concern/the-citizen-hotline/



https://sao.wa.gov/report-a-concern/how-to-report-a-concern/the-citizen-hotline/














Auditor Calculated Commissioner Backpay.xlsx

Backpay


						2015			2016			2017			Jun-18			Jul-18			2019


			veba  (policy)  2/2016 through 8/2019			$114.00			$114.00			$114.00			$114.00			$128.00			$128.00


			salary			$254.00			$254.00			$254.00			$254.00			$285.00








			Chris Anderson  last pay 2/2018			$3,048.00			$3,048.00			$3,048.00			$508.00									$9,652.00


			veba (policy)						($1,254.00)			($1,368.00)			($228.00)									($2,850.00)


			total																					$6,802.00





			Cindy Bade last pay 10/2016			$3,048.00			$2,540.00															$5,588.00


			veba  (policy)						($1,026.00)															-$1,026.00.


			total																					$4,562.00





			Mary Delong start 6/2017									$1,778.00			$1,524.00									$3,302.00


			veba  (policy)									($798.00)			($684.00)			($768.00)			($1,024.00)			($3,274.00)


			total																					$28.00





			Phil Martin			$3,048.00			$3,048.00			$3,048.00			$1,524.00									$10,668.00


			veba  (policy)						($1,254.00)			($1,368.00)			($684.00)			($768.00)			($1,024.00)			($5,098.00)


			total																					$5,570.00





			Bill  Derion start 5/2018												$508.00									$508.00


			veba  (policy)												($228.00)			($768.00)			($1,024.00)			($2,020.00)


			total																					($1,512.00)











Commissioner Backpay


			     


						Purpose:			To recalculate the reimbursements the Port paid when correcting the salary payments for Port Commissioners.  


						Details:			We obtained support and information from Jay Personius, Port Manager, in order recalculate amounts below.  


						Conclusion:			During our testing, we noted no issues. No exceptions noted.  


									Jan-Dec 2015			Jan-Dec 2016			Jan-Dec 2017			Jan-Jun 2018			Jul-Dec 2018			Jan-Dec 2019						Auditor Notes:


						Salary			$254.00			$254.00			$254.00			$254.00			$285.00									We tied the $254 rate  to the Washington State Register, Issue 13-13 (WSR 13-12-078) from the Office of Financial Management.   
We tied the $285 rate  to the WSR 18-11-088 from the Office of Financial Management.   


						In Lieu of Veba amounts 
[This was paid from 2/2016 through 8/2019]			$114.00			$114.00			$114.00			$114.00			$128.00			$128.00						We tied these rates to Resolution 16-408 for the Port and the actual timesheets, as documented below.  The Port was calculating this amount based on the daily rates, which we tied to the WSRs noted above.  








						Auditor Recalculation:																								Auditor Notes:									Amounts noted on timesheets for In Lieu of VEBA payments:





						Chris Anderson [Last pay 2/2018]																																	Employee			Jan-16			Feb-16			Mar-16			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Total


						Salary			$3,048.00			$3,048.00			$3,048.00			$508.00									$9,652.00			We recalculated these amounts using figures above. 									Christopher Anderson			$   - 0			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   1,254


						veba (policy)						($1,254.00)			($1,368.00)			($228.00)									($2,850.00)			We tied these to the timesheets, as shown to the right.									Cynthia Bade			$   - 0			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114									$   1,026


						Total																					$6,802.00			This ties to the amount paid to the Board member.  No issues noted.									Phil Martin			$   - 0			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   1,254





						Cindy Bade [Last pay 10/2016]																																	Employee			Jan-17			Feb-17			Mar-17			Apr-17			May-17			Jun-17			Jul-17			Aug-17			Sep-17			Oct-17			Nov-17			Dec-17			Total


						Salary			$3,048.00			$2,540.00															$5,588.00			We recalculated these amounts using figures above. 									Christopher Anderson			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   1,368


						veba (policy)						($1,026.00)															($1,026.00)			We tied these to the timesheets, as shown to the right.									Phil Martin			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   114			$   1,368


						Total																					$4,562.00			This ties to the amount paid to the Board member.  No issues noted.





						Phil Martin																																	Employee			Jan-18			Feb-18			Mar-18			Apr-18			May-18			Jun-18			Jul-18			Aug-18			Sep-18			Oct-18			Nov-18			Dec-18			Total


						Salary			$3,048.00			$3,048.00			$3,048.00			$1,524.00									$10,668.00			We recalculated these amounts using figures above. 									Christopher Anderson			$   114			$   114																																	$   228


						veba (policy)						($1,254.00)			($1,368.00)			($684.00)			($768.00)			($1,024.00)			($5,098.00)			We tied these to the timesheets, as shown to the right.									Phil Martin			$   114			$   114			$   114			$   114			$   114			$   114			$   128			$   128			$   128			$   128			$   128			$   128			$   1,452


						Total																					$5,570.00			This ties to the amount paid to the Board member.  No issues noted.


																																							Employee			Jan-19			Feb-19			Mar-19			Apr-19			May-19			Jun-19			Jul-19			Aug-19			Sep-19			Oct-19			Nov-19			Dec-19			Total


																																							Phil Martin			$   128			$   128			$   128			$   128			$   128			$   128			$   128			$   128															$   1,024












Auditor Calculated COVID Hazard Pay.xlsx

COVID Hazard Pay





						Purpose:			To recalculate hazard payments made to employees.


						Details:			We obtained a report showing the amount of hazard pay that should have tied to the beginning of the pandemic (emergency proclamation as of 3/8/20) through the week of 6/21/21, from Jay Personius, Port Manager.  


						Conclusion:			As noted below, we identied several issues.  See:


						Week of:			Cynthia Bade			Jay Personius			Joe Lund			Richard Miklos			Tony Kangas			Auditor Notes


						Position:			Port Auditor / Finance Director			Port Manager / Executive Director			Associate Harbor Master			Assistant Harbor Master			Harbor Master


						9-Mar-20			$   200			$   200			$   200			$   200			$   200			The District should not have paid hazard pay retroactively; therefore, these payments should not have been made.  See link to issue above.  




						16-Mar-20			$   200			$   200			$   200			$   200			$   200


						23-Mar-20			$   200			$   200			$   200			$   200			$   200


						30-Mar-20			$   200			$   200			$   200			$   200			$   200


						6-Apr-20			$   200			$   200			$   200			$   200			$   200


						13-Apr-20			$   200			$   200			$   200			$   200			$   200


						20-Apr-20			$   200			$   200			$   200			$   200			$   200


						27-Apr-20			$   200			$   200			$   200			$   200			$   200


						4-May-20			$   200			$   200			$   200			$   200			$   200


						11-May-20			$   200			$   200			$   200			$   200			$   200


						18-May-20			$   200			$   200			$   200			$   200			$   200


						25-May-20			$   200			$   200			$   200			$   200			$   200


						1-Jun-20			$   200			$   200			$   200			$   200			$   200


						8-Jun-20			$   200			$   200			$   200			$   200			$   200


						15-Jun-20			$   200			$   200			$   200			$   200			$   200


						22-Jun-20			$   200			$   200			$   200			$   200			$   200


						29-Jun-20			$   200			$   200			$   200			$   200			$   200


						6-Jul-20			$   200			$   200			$   200			$   200			$   200


						13-Jul-20			$   200			$   200			OFF*			$   200			$   200			*Joe was out for a non-work related injury for this week.  He did not receive hazard pay for this time off.  We tied this to his timesheet for this week.  


						20-Jul-20			$   200			$   200			OFF*			$   200			$   200			*Joe was out for a non-work related injury for this week.  He did not receive hazard pay for this time off.  We tied this to his timesheet for this week.  


						27-Jul-20			$   200			$   200			$   200			$   200			$   200


						3-Aug-20			$   200			$   200			OFF*			$   200			$   200			*Joe was out for quarantining.  The Port had determined that employees should still be paid hazard pay for time they were forced to be out to quarantine for COVID-19.  So, based on their interpretation, they should have paid Joe for this time off.  See link to issue above.  


						10-Aug-20			$   200			$   200			$   200			$   200			$   200


						17-Aug-20			$   200			$   200			$   200			$   200			$   200


						24-Aug-20			$   200			$   200			$   200			$   200			$   200


						31-Aug-20			$   200			$   200			$   200			$   200			$   200


						7-Sep-20			$   200			$   200			$   200			$   200			$   200


						14-Sep-20			$   200			$   200			$   200			$   200			$   200


						21-Sep-20			$   200			$   200			$   200			$   200			$   200


						28-Sep-20			$   200			$   200			$   200			$   200			$   200


						5-Oct-20			$   200			$   200			$   200			$   200			$   200


						12-Oct-20			$   200			$   200			$   200			$   200			$   200


						19-Oct-20			$   200			$   200			$   200			$   200			$   200


						26-Oct-20			$   200			$   200			$   200			$   200			$   200


						2-Nov-20			$   200			$   200			$   200			$   200			$   200


						9-Nov-20			$   200			$   200			$   200			$   200			$   200


						16-Nov-20			$   200			$   200			$   200			$   200			$   200


						23-Nov-20			$   200			$   200			$   200			$   200			$   200


						30-Nov-20			$   200			$   200			$   200			$   200			$   200


						7-Dec-20			$   200			$   200			$   200			$   200			$   200


						14-Dec-20			$   200			$   200			$   200			$   200			$   200


						21-Dec-20			$   200			$   200			$   200			$   200			$   200


						28-Dec-20			$   200			$   200			$   200			$   200			$   200


						4-Jan-21			$   200			$   200			$   200			$   200			$   200


						11-Jan-21			$   200			$   200			$   200			$   200			$   200


						18-Jan-21			$   200			$   200			$   200			$   200			$   200


						25-Jan-21			$   200			$   200			$   200			$   200			$   200


						1-Feb-21			$   200			$   200			$   200			$   200			$   200


						8-Feb-21			$   200			$   200			$   200			$   200			$   200


						15-Feb-21			$   200			$   200			$   200			$   200			$   200


						22-Feb-21			$   200			$   200			$   200			$   200			$   200


						1-Mar-21			$   200			$   200			$   200			$   200			$   200


						8-Mar-21			$   200			$   200			$   200			$   200			$   200


						15-Mar-21			$   200			$   200			$   200			$   200			$   200


						22-Mar-21			$   200			$   200			$   200			$   200			$   200


						29-Mar-21			$   200			$   200			$   200			$   200			$   200


						5-Apr-21			$   200			$   200			OFF*			$   200			$   200			*Joe was out for a non-work related injury for this week.  He did not receive hazard pay for this time off.  We attempted to tie this to a timesheet, but 1) The timesheet was mislabeled as April 2020, and 2) The timesheet did not accurately show sick leave.  See link to issue above.  


						12-Apr-21			$   200			$   200			OFF*			$   200			$   200			*Joe was out for a non-work related injury for this week.  He did not receive hazard pay for this time off.  We attempted to tie this to a timesheet, but 1) The timesheet was mislabeled as April 2020, and 2) The timesheet did not accurately show sick leave.  See link to issue above.  


						19-Apr-21			$   200			$   200			$   200			$   200			$   200


						26-Apr-21			$   200			$   200			$   200			$   200			$   200


						3-May-21			$   200			$   200			$   200			$   200			$   200


						10-May-21			$   200			$   200			$   200			$   200			$   200


						17-May-21			$   200			$   200			$   200			$   200			$   200


						24-May-21			$   200			$   200			$   200			$   200			$   200


						31-May-21			$   200			$   200			$   200			$   200			$   200


						7-Jun-21			$   200			$   200			$   200			$   200			$   200


						14-Jun-21			$   200			$   200			$   200			$   200			$   200


						21-Jun-21			$   200			$   200			$   200			$   200			$   200


									$   13,600			$   13,600			$   12,600			$   13,600			$   13,600			The report provided by the District totaled $12,400 for Joe and $13,400 for all other employees.  This does not match up to the weeks we have calculated here.  See link to issue above.  
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Board Notification (B_1_17).pdf

Office of the Washington State Auditor
Pat McCarthy

June 14, 2021

Board of Commissioners
Port of Peninsula

3311 275" St

Ocean Park, WA 98640

Dear Board member:

We are pleased to notify you regarding the commencement of our audit of the Port of Peninsula for fiscal
years 2017-2020. The State Auditor’s Office is committed to maintaining positive relationships and open
communication with the state agencies and local governments we audit. As a member of the governing
body, we believe you should be fully informed about our audit work.

The first stage of our audit work involves planning procedures to determine where to focus our audit efforts.
We held an entrance conference today. The attached document was discussed with a Commissioner and the
Port Manager.

Part of the purpose of the conference is to ensure members of the governing body are aware of the audit
process and have an opportunity to discuss any areas of concern. Since you were not able to attend the
conference, we would like you to know that we always welcome any opportunity to discuss the audit with
you. Please let us know if there are any recent events or transactions that we should consider during the
audit.

At the conclusion of our audit, we will invite you to attend our exit conference where we will share the
results of the audit. This is an opportunity for you to hear directly from us what we found and to ask any
questions you may have about the audit process or results.

We take our responsibility of serving citizens very seriously through providing an independent check and
balance for local government accountability. A critical part of that responsibility is working in partnership
with you and other governments to constructively resolve issues. In that way, the public is better served.

We are always available to discuss the audit process in further detail at your convenience. We look forward
to working with you and your staff. If you have any questions, feel free to contact us at (564) 999-0882 or
by email at Lisa Carrell@sao.wa.gov.

Sincerely,

Lisa Carrell, CPA
Lead Auditor







			Board of Commissioners









Board Notification.pdf

Office of the Washington State Auditor
Pat McCarthy

January 6, 2021

Board of Commissioners
Port of Peninsula

3311 275" St

Ocean Park, WA 98640

Dear Board Member:

We are pleased to notify you regarding the commencement of our audit of the Port of Peninsula for fiscal
years 2019, 2018 and 2017. The State Auditor’s Office is committed to maintaining positive relationships
and open communication with the state agencies and local governments we audit. As a member of the
governing body, we believe you should be fully informed about our audit work.

The first stage of our audit work involves planning procedures to determine where to focus our audit efforts.
Once we complete our planning, we will hold an entrance conference. Part of the purpose of the conference
is to ensure the Port is aware of the audit process and have an opportunity to discuss any areas of concern.
We would like you to know that we always welcome any opportunity to discuss the audit with you. Please
let us know if there are any recent events or transactions that we should consider during the audit.

At the conclusion of our audit, we will invite you to attend our exit conference where we will share the
results of the audit. This is an opportunity for you to hear directly from us what we found and to ask any
questions you may have about the audit process or results.

We take our responsibility of serving citizens very seriously through providing an independent check and
balance for local government accountability. A critical part of that responsibility is working in partnership
with you and other governments to constructively resolve issues. In that way, the public is better served.

We are always available to discuss the audit process in further detail at your convenience. We look forward
to working with you and your staff. If you have any questions, feel free to contact us at (564) 999-0879 or
by email at Beau.Villarreal@sao.wa.gov.

Sincerely,

Beau Villarreal
Lead Auditor







			Board of Commissioners









Engagement Letter.pdf

Office of the Washington State Auditor
Pat McCarthy

May 28, 2021

Board of Commissioners and Port Manager
Port of Peninsula

3311 275" St

Ocean Park, WA 98640

We are pleased to confirm the audit to be performed by the Office of the Washington State Auditor,
in accordance with the provisions of Chapter 43.09 RCW, for the Port of Peninsula. This letter
confirms the nature and limitations of the audit, as well as responsibilities of the parties and other
engagement terms.

Auditor Responsibilities

Accountability Audit

In accordance with RCW 43.09.260, we will perform an accountability audit for the fiscal years ended
December 31, 2017, 2018, 2019, and 2020 of the Port of Peninsula’s compliance with applicable state
laws, regulations, policies and procedures, and safeguarding of public resources in areas representing
the highest risk of fraud, loss, abuse, or noncompliance.

Areas will be selected for audit using a risk-based approach and will be identified in the audit entrance
conference.

Upon completion of our audit, we will issue a written report describing the overall results and
conclusions for the areas we examined.

Data Security
Our Office is committed to appropriately safeguarding the information we obtain during the course of
the audit. We will:
e Avoid, where feasible, including information considered confidential in work papers.
e In cases where inclusion of personal information is unavoidable, we will follow our policy on
confidentiality, consistent with applicable federal and state requirements.
e Maintain the confidentiality of personal information in accordance with the law.
e Ensure that confidential information will be encrypted in transmission if we retransmit it to
any parties authorized to receive such information.
e Warrant that collection, access, use, storage, disposal and disclosure of confidential
information will comply with all applicable federal, state and data protection laws, as well as
all other applicable regulations and directives.

Insurance Building, P.O. Box 40021 ¢ Olympia, Washington 98504-0021 « (564) 999-0950 ¢ Pat.McCarthy@sao.wa.gov







Warrant that administrative, physical, and technical safeguards to protect confidential
information are in place that are no less rigorous than accepted industry practices, including
the current State of Washington Office of the Chief Information Officer (OCIO) IT Security
Standards (OCIO 141.10) relating to Securing Information Technology Assets Standards, and
that all such safeguards, including the manner in which confidential information is collected,
accessed, used, stored, processed, disposed of and disclosed, comply with applicable data
protection and privacy laws.

Reporting levels for audit issues

Issues identified through the auditing process will be communicated as follows. Failure to
appropriately address audit issues may result in escalated reporting levels.

Findings formally address issues in an audit report. Findings report significant results of the
audit, such as significant deficiencies and material weaknesses in internal controls;
misappropriation; and material abuse or non-compliance with laws, regulations, contracts or
grant agreements. You will be given the opportunity to respond to a finding, and this response,
or a synopsis of it, will be published in the audit report.

Management letters communicate control deficiencies, non-compliance, misappropriation,
abuse, or errors with a less-than-material effect on audit objectives. Management letters are
referenced, but not included, in the audit report.

Exit items address control deficiencies, non-compliance, abuse, or errors that have an
insignificant effect on audit objectives. These issues are informally communicated to
management and are not referenced in the audit report.

Client’s Responsibilities

Management is responsible for the accuracy and completeness of information provided to the auditor
and will provide the Office of the Washington State Auditor with:

Unrestricted access to people with whom the auditor wishes to speak.

All information that is requested or relevant to auditor requests.

Notification when any documents, records, files, or data contain information that is covered by
confidentiality or privacy laws, such as HIPAA.

Adequate workspace and conditions, including interacting with auditors professionally and
respectfully and promptly communicating about any issues and concerns.

Moreover, our audit does not relieve management or the governing body of their responsibilities.
Management’s responsibilities, with oversight from the governing body, include:

Selecting and applying appropriate administrative and accounting policies.

Establishing and maintaining effective internal controls over financial reporting, compliance,
and safeguarding of public resources.

Designing and following effective controls to prevent and detect fraud, theft, and loss.
Promptly reporting to us knowledge of any fraud, allegations of fraud or suspected fraud
involving management, employees or others, in accordance with RCW 43.09.185.

Ensuring compliance with laws, regulations and provisions of contracts and grant agreements.

Responsibilities at the conclusion of the audit

At the conclusion of our audit, the Port will provide us with a letter to confirm in writing certain
express and implied representations made during the course of the audit. This letter includes
representations regarding legal matters. A separate letter may be needed from the Port of Peninsula’s
legal counsel.







Management and the governing body are also responsible for following up and taking corrective action
on all audit findings, including, when applicable, preparing a summary schedule of prior audit findings
and a corrective action plan on the Port’s own letterhead.

Estimated Audit Costs and Timeline

We estimate the cost of the audit work to be $11,300, plus travel time, travel costs, and other expenses,
if any. Invoices for these services will be prepared and presented each month as our audit work
progresses.

We anticipate our reports, which will be addressed to the Port’s governing body and published on our
website www.sao.wa.gov to be available to you and the public as outlined below. These estimates are
based on timely access to financial information and no significant audit reporting issues. The estimated
cost and completion date may change if unforeseen issues arise or if significant audit issues are
identified necessitating additional audit work. We will promptly notify you if this is the case.

Report Date*

Independent Auditor’s Report on Accountability July 2021

*Report Issuance Dates Are Estimates Only

The audit documentation for this engagement, which may contain confidential or sensitive
information, is the property of SAO and constitutes a public record under Chapter 42.56 RCW. Subject
to applicable laws and regulations, appropriate individuals, as well as audit documentation, will be
made available upon request and in a timely manner to appropriate auditors and reviewers, Port’s
management and governing body, and federal agencies, for purposes of a public records request, a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.

The audit documentation for this engagement will be retained for a minimum of five years after the
report release (publish) date in accordance with the public records retention schedule established by
the Washington Secretary of State.

Expected Communications

During the course of the audit, we will communicate with the Port’s selected audit liaison, Jay
Personius, Port Manager, on the audit status, any significant changes in our planned audit scope or
schedule and preliminary results or recommendations as they are developed. The audit liaison is
responsible for regularly updating the Port’s management and the governing body on these matters.
We may also provide direct communication of these matters to management and the governing body
as needed or at the Port’s request.

Please contact us if, during the audit, any events or concerns come to your attention of which we
should be aware. We will expect the audit liaison to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or
concerns you have during the performance of our audit. At the conclusion of the audit, we will
summarize the results at the exit conference. We will also discuss any significant difficulties or
disagreements encountered during the audit and their resolution.








By signing and returning this letter, you acknowledge that the foregoing is in accordance with your
understanding. Please contact us with any questions.

We appreciate the opportunity to be of service to you and look forward to working with you and your
staff.

Sincerely,

(3\{9 e Camdl e

Lisa Carrell, CPA, Audit Supervisor  Date
Office of the Washington State Auditor

Port Response:

This letter correctly sets forth our understanding.

Q@\ AN %/2 %ﬂf/é/

Port Commissioner Date ay érsoms, General Manager 7155/1‘
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Entrance Conference Powerpoint.pdf

Office of the

Washington

Entrance Conference ,Z= | s

Pat McCarthy
Port of Peninsula

Presenter’s name
Audit Supervisor / Audit Lead

June 14, 2021

]

L | |

Disclaimer: This presentation is intended to be viewed in conjunction with the complete packet of entrance materials provided. A copy of those
materials may be requested by contacting the presenters listed or by emailing PublicRecords@sao.wa.gov. 1
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Accountability Audit

January 1, 2017 through December 31, 2020

Using a risk-based audit approach for the District, we
plan to evaluate the following areas:

* Payroll = bonus and incentive payments
* Procurement — public works and purchases

* Open public meetings — documentation of minutes,
executive sessions and special meetings
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Tracker: A clear path to all your
audit information

Using tracker, your government can:

Get up to speed more quickly when turnover
occurs

Better and more quickly prepare for
upcoming audits

More easily identify and resolve issues

Enter a status update at the time of the
change

Show quickly that it resolved an issue — and
get the credit for that expedient resolution
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Peer Reviews of Washington
State Auditor’s Office

“Who audits the State Auditor?”

* To ensure our audits satisfy government auditing standards, our Office

receives external peer reviews every three years by the National State
Auditors Association (NSAA)

* Most recent peer review results are available online at
WWW.sao.wa.gov/about-sao/who-audits-the-auditor/

* Rating received: “Pass”, the highest level of assurance that an external
review team can provide




http://www.sao.wa.gov/about-sao/who-audits-the-auditor/





Working Together
to Improve Government

Local Government Support Team
 BARS & Annual Online Filing

* Accounting and Reporting Training

* Client portal, including helpdesk

The Center for Government Innovation

* Process improvement facilitations
* Resources, tools and best practices
* Financial Intelligence Tool (FIT)




mailto:Center@sao.wa.gov
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Contact Bryson Bristol, Program Manager,
Bryson.Bristol@sao.wa.gov

(564) 999-0880
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Entrance Conference.pdf

Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Port of Peninsula
June 14, 2021

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope

Based on our planning, we will perform the following audit:
Accountability audit for January 1, 2017 through December 31, 2020

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — bonus and incentive payments
e Procurement — public works and purchases
e Open public meetings — documentation of minutes, executive sessions and special meetings

Engagement Letter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.







Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs
The cost of the audit is estimated to be approximately $11,300, plus travel expenses.
Expected Communications

During the course of the audit, we will communicate with Jay Personius, Port Manager, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Jay to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

State agencies and local governments are required to immediately notify our Office in the event of a known or
suspected loss of public resources or other illegal activity. These notifications can be made on our website at
WWW.sa0.wa.gov/report-a-concern/how-to-report-a-concern/fraud-program/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Emerging Issues

Some of the emerging issues affecting local governments are the following:

e Audit Connection (April 2021)







Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local
governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more. Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office since
1992. In her role, she oversees the audit teams which perform the audits for over 2,200 local governments. She
serves on the Washington Finance Officers Association Board and is a member of the Washington Society of
Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all
the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina. Watkins@sao.wa.gov

Bryson Bristol, Audit Manager — Bryson has been with the Washington State Auditor's Office since 2008.
Notable work experiences include serving as the Team Olympia Audit Manager since 2016. Team Olympia is
responsible for auditing local governments and community colleges in Thurston, Lewis, Grays Harbor and Pacific
counties. Bryson has conducted and supervised a broad spectrum of office engagements including whistleblower
investigations, local and state government audits, performance audits and census data examinations. Bryson has
also served as a financial reporting specialist for the Office’s Local Government Support team. Phone: (564) 999-
0880 or Bryson.Bristol@sao.wa.gov





mailto:center@sao.wa.gov
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Lisa Carrell, Assistant Audit Manager — Lisa Carrell, CPA, Assistant Audit Manager — Lisa has been with
the Washington State Auditor's Office since 2014. Notable work experiences include serving as a Supervisor
since 2016. Lisa has prior audit experience with counties, cities, towns, public utility districts, hospitals,
housing authorities, schools, educational service districts, fire districts and authorities, risk pools, and other
governmental entities and associations. Lisa also serves as a statewide Pension and OPEB Specialist and a
statewide County Specialist. Lisa graduated from Washington State University. Phone: (564) 999-0882 or
Lisa.Carrell@sao.wa.gov

Beau Villarreal, Assistant State Auditor — Beau has been with the Washington State Auditor's Office since
2015. Notable work experiences include leading and assisting on a variety of audits including cities, counties,
charter schools, colleges, school districts, risk pools, associations, transits, educational service districts, ports, and
regional planning districts. In addition, Beau spent 6 months as an interim fraud investigator with our office,
where he led several large fraud investigations. Phone: (564) 999-0879 or Beau.Villarreal@sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Port of Peninsula

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:
e Accountability audit for January 1, 2017 through December 31, 2020 - see draft report.

Audit Highlights

We appreciate the Port’s openness to audit recommendations and willingness to make improvements.

We’d also like to thank the Port Manager for continuously making himself available for various meetings and
questions throughout the audit.

Recommendations not included in the Audit Reports

Management Letters

Management letters communicate control deficiencies, non-compliance or abuse with a less-than-material effect
on the financial statements or other items significant to our audit objectives. Management letters are referenced,
but not included, in the audit report. We noted certain matters that we are communicating in a letter to management
related to Payroll and Procurement.

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or non-compliance with laws or regulation that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via e-mail in an electronic .pdf file. We also offer a
subscription service that allows you to be notified by email when audit reports are released or posted to our
website. You can sign up for this convenient service at: https://portal.sao.wa.gov/SAOPortal.





https://portal.sao.wa.gov/SAOPortal





Management Representation Letter

We have included a copy of representations requested of management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $11,300 and actual audit costs will be slightly
higher than the estimated amount due to delays, elevated issues, and additional work performed.

Your Next Scheduled Audit
Your next audit is scheduled to be conducted in fall 2024 and will cover the following general areas:

e Accountability for Public Resources

The estimated cost for the next audit based on current rates is $9,100 plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

If expenditures of federal awards are $750,000 or more in any fiscal year, notify our Office so we can schedule
your audit to meet federal single audit requirements. Federal awards can include grants, loans, and non-cash
assistance such as equipment and supplies.

Working Together to Improve Government

Audit Survey

When your report is released you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local
governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more. Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.

Questions?

Please contact us with any questions about information in this document or related audit reports.




mailto:center@sao.wa.gov





Kelly Collins, CPA, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411 Tina.Watkins@sao.wa.gov

Lisa Carrell, CPA, Audit Manager, (564) 999-0882, Lisa.Carrell@sao.wa.gov

DJ Kirkwood, Assistant Audit Manager, (564) 999-0916, Doug.Kirkwood@sao.wa.gov
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			 Accountability audit for January 1, 2017 through December 31, 2020 - see draft report.









Exit Invitation.pdf

Office of the Washington State Auditor
Pat McCarthy

March 29, 2022

Board of Commissioners and Port Manager
Port of Peninsula

3311275% St

Ocean Park, WA 98640

Dear Board Member:

We have completed our audit of the Port of Peninsula for the fiscal years 2017-2020 and wanted
to share our preliminary results with you. We are inviting you to attend an exit conference with
your staff that we have scheduled for 1:00 p.m. on April 19, 2022, via a Microsoft Teams call.
We believe participation at the exit conference by you and others charged with the management
and governance of the Port is an essential part of our audit process. It gives you an opportunity to

hear our conclusions and discuss with us the resolution of any audit issues.

Please note that if a quorum of Board members attend the exit conference, the Port is responsible
for ensuring requirements of the Open Public Meetings Act are met.

If you have any questions or matters that you would like to discuss with us before the exit
conference, feel free to contact me at (564) 999-0916 or by email at Doug.Kirkwood@sao.wa.gov

Sincerely,

Douglas Kirkwood
Assistant Audit Manager

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 ¢ (564) 999-0950 * Pat.McCarthy@sao.wa.gov











Exit Item Handout.pdf

Exit Recommendations
Port of Peninsula
Audit Period Ending: 12/31/2020

We are providing the following exit recommendations for management’s consideration. They are
not referenced in the audit report. We may review the status of the following exit items in our next
audit.

Accountability:

Fuel Tracking - Segregation of Duties
The employee who reconciles fuel on a monthly basis to ensure it is appropriately used also has a
key for fuel. This lack of segregation between duties creates a control risk.

We recommend the Port ensures there are adequate segregation between duties to adequately

safeguard public resources.

Credit Card - Custody Tracking

We noted two of the three credit cards at the Port are kept in a room to which all five Port
employees have access. The Port's controls are not adequate to have assignability for any losses
that occur with these credit cards.

We recommend the Port ensures controls are adequate to assign responsibilities for any losses.

Page 1 of 1











FinancialIntelligenceTool.xlsx

Snapshot





						This Financial Intelligence Tool is provided by the Washington State Auditor’s Office as a resource for local government leaders looking for more information to help them make sound financial decisions.  


						This workbook contains data for WORKING DRAFT as of fiscal year 2017


						Attention: The ratios shown may be based on unaudited annual report data provided by WORKING DRAFT to the Washington State Auditor’s Office.


						For more information about this tool, the ratios, and other important factors to consider when assessing financial health, click through the tabs across the bottom of this workbook and review information on the Financial Intelligence Tool on our website at www.sao.wa.gov.





						Ratio (Click for Details)			What does it measure?			What does it reveal?			FIT Guideline			2017 Value


						Cash Balance Sufficiency 			Days of operating expenditures			What is the government's ability to manage emergencies and unanticipated needs?			at least 60			ERROR:#N/A			Auditors should take special note if this particular indicator is below FIT guideline


Harris, Kristen (SAO): Auditors should be especially alert regarding any warnings related to the cash balance sufficiency as this will indicate concerns with a government’s reserves (i.e. savings). Governments need sufficient reserves to operate and respond to emergencies.  Very low reserves (i.e. below the benchmark) often indicates an entity is already in fiscal distress or might easily become distressed should something unexpected occur.




						Operating Margin			Net income as percent of revenues			Are governmental activities sustainable?			greater than 0%			ERROR:#N/A


						Change in Cash Position			Percent change in cash position			Did the cash position of governmental funds improve or decline?			greater than 0%			ERROR:#N/A


						Debt Load			Debt as a percent of revenues			How much governmental fund revenue goes toward debt payments?			less than 12%			ERROR:#N/A


						Enterprise Fund Self-Sufficiency			Net enterprise fund income as a percent of revenues			Do enterprise funds cover their costs?			greater than 0%			ERROR:#N/A


																		Highlighted if 2017 value does not meet FIT Guideline




















Cash_Sufficiency


						Cash Balance Sufficiency												Gov Name:						WORKING DRAFT


						(General Fund Only)


Daniel Masterson: BARS Fund 001												Year:						2017


																		2017 Value Meets Guideline?:									ERROR:#N/A


												Back to Snapshot						FIT Guideline:						greater than 60 days





						What is the government's ability to manage emergencies and unanticipated needs?








																		Auditors should take special note if this particular indicator is below FIT guideline


Harris, Kristen (SAO): Auditors should be especially alert regarding any warnings related to the cash balance sufficiency as this will indicate concerns with a government’s reserves (i.e. savings). Governments need sufficient reserves to operate and respond to emergencies.  Very low reserves (i.e. below the benchmark) often indicates an entity is already in fiscal distress or might easily become distressed should something unexpected occur.
















						Underlying Data Elements			2013			2014			2015			2016			2017


						Unreserved (508.80)


Daniel Masterson: BARS code: 508.80
			


Daniel Masterson: BARS Fund 001			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Reserved (508.10)


Daniel Masterson: BARS code: 508.10

			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						LESS: interfund loans payable owed by General Fund


State Auditor: Manually entered by auditor on data tab			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						General Fund Ending Cash & Investments calculated


Daniel Masterson: BARS code: 508-Ending Cash & Investments
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						General Fund Operating Expenditures 


State Auditor: BARS code (510-570)- Operating Expenditures
510- General Government
520- Public Safety activities
530- Utilities
540- Transportation
550- Natural and Economic Environment
560- Social Services
570- Culture and Receration
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						General Fund Debt Service (591-592)


State Auditor: BARS code (591-592)-Debt Service:
591- Redemption of Debt
592- Interest and Other Debt Service Costs

See FIT Handbook for more information on BARS codes			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Transfers out (597)


State Auditor: BARS code: 597-Transfers Out

See FIT Handbook for more information on BARS codes												


Harris, Kristen (SAO): Auditors should be especially alert regarding any warnings related to the cash balance sufficiency as this will indicate concerns with a government’s reserves (i.e. savings). Governments need sufficient reserves to operate and respond to emergencies.  Very low reserves (i.e. below the benchmark) often indicates an entity is already in fiscal distress or might easily become distressed should something unexpected occur.

			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Net costs for denominator			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						RATIO: Days covered			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A








The ending general fund cash and investments balance is the government's "savings account" that can be drawn on in times of need or shortfall. This ratio shows the number of days that the general fund could operate solely on its ending cash and investments balance.  

The higher this figure, the better able the government is to cope with future needs or shortfalls; 60 days is generally considered adequate.  An indicator below 60 should prompt more questions and analysis to determine whether the government is in financial distress.

An important factor to consider along with the cash balance sufficiency is the composition of ending cash.  That is, what portion of fund balance is reserved for certain purposes compared to the unreserved portion that would generally be available as needed. 



Composition of  General Fund Ending Cash


Composition of GF Fund Balance	


Unreserved (508.80)	Reserved (508.10)	0	0	


Days of General Fund Ending Cash


FIT Guideline	2013	2014	2015	2016	2017	60	60	60	60	60	60	60	


RATIO: Days covered	2013	2014	2015	2016	2017	#N/A	#N/A	#N/A	#N/A	#N/A	The yellow highlighted cells pulls from information the auditor manually enters on the data tab. 





Operating_Margin


						Operating Margin												Gov Name:						WORKING DRAFT


						(All Governmental Funds)


Daniel Masterson: BARS Funds 001-3XX												Year:						2017


																		2017 Value Meets Guideline?:									ERROR:#N/A


												Back to Snapshot						FIT Guideline:						greater than 0%





						Are governmental activities sustainable?

















						Underlying Data Elements			2013			2014			2015			2016			2017


						TAXES


State Auditor: BARS CODE 310-Taxes

			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						LICENSES and PERMITS


State Auditor: BARS CODE 320- Licenses and permits
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						INTERGOVERNMENTAL REVENUES


State Auditor: BARS CODE 330-Intergovernmental revenues
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						CHARGES for GOODS and SERVICES


State Auditor: BARS CODE 340-Charges of Goods and Services
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						FINES and PENALTIES


State Auditor: BARS CODE 350-Fines and Penalties

			


Daniel Masterson: BARS Funds 001-3XX			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						MISCELLANEOUS REVENUES


State Auditor: BARS CODE 360- Miscellaneous Revenues
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Total Operating Revenues calculated


mastersond: BARS codes (310 - 360)- Operating Revenues
310- TAXES
320- LICENSES and PERMITS
330- INTERGOVERNMENTAL REVENUES
340- CHARGES for GOODS and SERVICES
350- FINES and PENALTIES
360- MISCELLANEOUS REVENUES

			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Operating Expenditures 


Daniel Masterson: BARS codes (510-570)- Operating Expenditures
510- General Government
520- Public Safety
530- Utilities
540- Transportation
550- Natural and Economic Environment
560- Social Services
570- Culture and Recreation
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Debt Service


State Auditor: BARS code (591-592)-Debt Service:
591-Redemeption Debt 
592- Interest and Other Debt Service Costs

			


State Auditor: BARS CODE 310-Taxes

			


State Auditor: BARS CODE 320- Licenses and permits
			


State Auditor: BARS CODE 330-Intergovernmental revenues
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Net Operating Revenues (deficit) calculated for numerator			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						RATIO: Operating Margin			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A








Operating Margin for Governmental Funds


FIT Guideline	2013	2014	2015	2016	2017	0	0	0	0	0	0	0	


RATIO: Operating Margin	2013	2014	2015	2016	2017	#N/A	#N/A	#N/A	#N/A	#N/A	This ratio shows the margin between money received (revenue from taxes, fees, etc) money spent (to provide services and make debt payments for total governmental funds.  Figures exclude payments for capital improvements.

Positive margins suggest that receipts were sufficient to cover operational spending, leaving additional funds to contribute toward capital outlays, transfers, increases in fund balances or other uses.  Negative margins imply that the government may not be living within its means. In the future, it will need to increase revenue or decrease spending.  

While the benchmark is set at zero, ideally the indicator results should be positive so that the government has funds for capital improvements or to set aside reserves.

These results should be evaluated with the Change in Cash Position ratio, which does include the effects of capital outlay and other financing sources and uses.





Change_in_Cash


						Change in Cash Position												Gov Name:						WORKING DRAFT


						(All Governmental Funds)


State Auditor: BARS Funds 001-3XX
												Year:						2017


																		2017 Value Meets Guideline?:									ERROR:#N/A


												Back to Snapshot						FIT Guideline:						greater than 0%





						Did the cash position of governmental funds improve or decline?

















						Underlying Data Elements			2013			2014			2015			2016			2017


						Beginning Cash & Investments


State Auditor: BARS code: 308-Beginning Cash and Investments

See FIT Handbook for more information on BARS codes			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						LESS: beginning interfund loans from proprietary funds


State Auditor: Obtain figure from notes.

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Adjusted Total Beginning Cash & Investments calculated


State Auditor: BARS code: 308-Beginning Cash and Investments

See FIT Handbook for more information on BARS codes			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Ending Cash & Investments


State Auditor: BARS code: 508-Ending Cash & Investments

See FIT Handbook for more information on BARS codes			


State Auditor: BARS Funds 001-3XX
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						LESS: ending interfund loans


State Auditor: Obtain figure from notes.

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.			


State Auditor: BARS code: 308-Beginning Cash and Investments

See FIT Handbook for more information on BARS codes			


State Auditor: Obtain figure from notes.

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Adjusted Ending Cash & Investments calculated			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Change in Cash Position calculated			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						RATIO: Percent Change in Cash			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A








This ratio shows the percent change in ending cash and investments compared to earlier years for all governmental funds combined.  That is, it will show the extent to which cash increased or was used up during the year.

 Unlike the Operating Margin, this figure includes all changes to cash position.  A negative indicator should prompt questions about why cash is being used.  It can be for a multi year capital project, but it can also be a sign the government is not living within its means or is in financial distress.



Ending Cash & Investments for Governmental Funds and % Change from Prior Year


Adjusted Ending Cash 	&	 Investments calculated	2013	2014	2015	2016	2017	0	0	0	0	0	Adjusted Ending Cash 	&	 Investments calculated	0	0	0	0	0	1 yr change	


2013	2014	2015	2016	2017	#N/A	#N/A	#N/A	#N/A	#N/A	The yellow highlighted cells pulls from information the auditor manually enters on the data tab. 





Debt_Load


			Debt Load												Gov Name:						WORKING DRAFT


			(All Governmental Funds)


State Auditor: BARS Funds 001-59X												Year:						2017


															2017 Value Meets Guideline?:									ERROR:#N/A


									Back to Snapshot						FIT Guideline:						less than 12%





			How much governmental fund revenues are going toward debt payments?











			Underlying Data Elements			2013			2014			2015			2016			2017


			Principal Payments 


State Auditor: BARS code (591)-Debt Service:
591-Redemption Debt
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			Interest Payments


State Auditor: BARS code 592- Interest payment 

			


State Auditor: BARS Funds 001-59X			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			  Total debt service			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			Governmental Fund Revenues (operating)


State Auditor: BARS code (310-360)- Governmental Fund Revenues:
310- Taxes
320- Licenses and Permits
330- Intergovernmental Revenues
340- Charges for Goods and Services
350- Fines and Penalties
360- Miscellaneous Revenues

			


State Auditor: BARS code (591)-Debt Service:
591-Redemption Debt
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			RATIO: Debt Service Load			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A





This ratio shows the percent of the total governmental fund revenues that are used to pay the principal and interest on loans and other debt.

Debt service represents "money already spent."  Therefore, the higher this ratio, the less flexibility a government has for future spending needs or opportunities. Four factors should be considered as you review this chart:

-1. The length of debt maturities.  For example, a high debt load may not be a serious limitation if debt will soon be paid off.  However, a high load that will not mature for 15 or 20 years may significantly limit the government's future flexibility.
-2. The nature of the debt, and whether it is for operating purposes or capital purposes. (Note: some government types may be prohibited from using debt for operating purposes.)
-3. Whether outstanding debt has any significant balloon payments or back-loaded principal payments.  If so, debt service may be much higher in future years.


Debt Service as a percentage of Revenue


RATIO: Debt Service Load	2013	2014	2015	2016	2017	#N/A	#N/A	#N/A	#N/A	#N/A	FIT Guideline	2013	2014	2015	2016	2017	0.12	0.12	0.12	0.12	0.12	0.12	0.12	





Enterprise_Self_Sufficiency


						Enterprise Fund Self-Sufficiency												Gov Name:						WORKING DRAFT


						(All Enterprise Funds)


State Auditor: BARS Fund 4XX
												Year:						2017


																		2017 Value Meets Guideline?:									ERROR:#N/A


												Back to Snapshot						FIT Guideline:						greater than 0%





						Are enterprise funds supporting themselves?























						Underlying Data Elements			2013			2014			2015			2016			2017


						Ent Fund Operating Revenue


State Auditor: BARS codes (310 - 360)- Ent Fund Operating Revenues (BARS Funds 4XX)

310- TAXES
320- LICENSES and PERMITS
330- INTERGOVERNMENTAL REVENUES
340- CHARGES for GOODS and SERVICES
350- FINES and PENALTIES
360- MISCELLANEOUS REVENUES
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Ent Fund Operating Expenses


State Auditor: BARS code (510-570)-Ent Fund Operating Expenses  (BARS Funds 4XX):

510- General Government
520- Public Safety
530- Utilities
540- Transportation
550- Natural and Economic Environment
560- Social Services
570- Culture and Recreation

			


State Auditor: BARS Fund 4XX
			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						Ent Fund Debt Service


State Auditor: BARS code (591-592)-Ent Debt Service (BARS Funds 4XX):

591-Redemeption Debt 
592- Interest and Other Debt Service Costs

			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						  Net operating revenues, calculated numerator			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


						RATIO: Ent Fund Operating Margin			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A





This indicator shows if enterprise funds are generating enough revenues to cover its costs to operate and pay debt service each year.  Enterprise funds are expected to recover their own costs through charges for services and other revenues.  The ratio does not include the cost of capital outlay for capital improvements.  Ideally the ratio indicator would be greater than zero to allow for capital improvements to be made.

A ratio greater than 0 indicates that enterprise funds as a whole were successful in recovering the full costs of service through charges for services or other receipts. A ratio less than 0 indicates that enterprise funds had to borrow from the past (by spending down assets or fund balance), borrow from the future (by increasing liabilities), or be subsidized by governmental funds through transfers.

This indicator considers all enterprise funds added together, but at times one fund might be struggling while another is doing well.  To see individual enterprise funds and how they are performing, see the Financial Intelligence Tool on our website at www.sao.wa.gov.



Enterprise Funds Operating Margin


RATIO: Ent Fund Operating Margin	2013	2014	2015	2016	2017	#N/A	#N/A	#N/A	#N/A	#N/A	FIT Guideline	


2013	2014	2015	2016	2017	0	0	0	0	0	0	0	





Data


						Government Name:			Port of Peninsula												Auditors should complete these fields, if applicable.


						Fiscal Year End:			2019








									2013			2014			2015			2016			2017





						CASH BALANCE SUFFICIENCY (BARS Codes)			Figures from the General Fund (001) column of the C-4 Statement


						Unreserved (508.80)			1,163,336			1,467,300			1,431,484			1,254,142			1,315,533


						Reserved (508.10)			- 0			- 0			- 0			- 0			- 0


						LESS: interfund loans payable owed by General Fund


Scott DeViney: Obtain figure from notes.

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.


						General Fund Operating Expenditures (510-570)			575,253			766,030			848,244			1,026,297			996,612


						General Fund Debt Service (591-592)			109,675			109,563			109,563			107,610			105,620


						Transfers out (597)			- 0			- 0			- 0			- 0			- 0


						Days of operating expenditures			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!





						OPERATING MARGIN (BARS Codes)			Figures are a total of all Governmental Fund (001 - 3XX) columns of the C-4 Statement


						TAXES (310)			813,707			819,132			853,695			868,913			886,314


						LICENSES and PERMITS (320)			- 0			- 0			- 0			- 0			- 0


						INTERGOVERNMENTAL REVENUES (330)			22,781			19,091			19,706			38,703			19,706


						CHARGES for GOODS and SERVICES (340)			440,635			446,817			488,776			673,538			554,516


						FINES and PENALTIES (350)			- 0			- 0			- 0			- 0			- 0


						MISCELLANEOUS REVENUES (360)			16,206			3,033			26,438			28,688			100,976


						Govt Fund Revenues (TOTAL, 310-360)			- 0			- 0			- 0			- 0			- 0


						Govt Fund Operating Expenditures (510-570)			575,253			766,030			848,244			1,026,297			996,612


						Govt Fund Debt Service (591-592)			109,675			109,563			109,563			107,610			105,620


						Net income as percent of revenues			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!





						CHANGE IN CASH POSITION (BARS Codes)			Figures are a total of all Governmental Fund (001 - 3XX) columns of the C-4 Statement


						Govt Fund Beginning Cash & Investments (308)			940,230			1,163,336			1,467,300			1,431,484			1,254,142


						LESS: beginning interfund loans from proprietary funds


Scott DeViney: Obtain figure from notes.  Incput as a positive amount.  Only include loan information for proprietary funds (400-500 type funds).

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.


						Govt Fund Ending Cash & Investments (508)			1,163,336			1,467,300			1,431,484			1,254,142			1,315,533


						LESS: ending interfund loans from proprietary funds


Scott DeViney: Obtain figure from notes. Input as a positive amount. Only include loan information for proprietary funds (400-500 type funds).

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.


						


Scott DeViney: Obtain figure from notes.

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.			


Scott DeViney: Obtain figure from notes.  Incput as a positive amount.  Only include loan information for proprietary funds (400-500 type funds).

Interfund loans payable should be subtracted from cash balances if they represent a borrowing to cover operating deficits rather than being capital or bridge financing (ie: borrowing to maintain liquidity while waiting for an anticipated and reasonably expected inflow of cash).  Also consider including other short term liabilities from the Schedule 09 that meet this same definition.			Percent change in cash position			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!





						ENTERPRISE FUND SELF-SUFFICIENCY (BARS Codes)			Figures are a total of all Enterprise Fund (4XX) columns of the C-4 Statement


						Eliminate this measure if government does not have any proprietary funds (4XX or 5XX)


						Ent Fund Operating Revenue (310-360)			1,293,329			1,288,073			1,388,615			1,609,842			1,561,512


						Ent Fund Operating Expenses (510-570)			575,253			766,030			848,244			1,026,297			996,612


						Ent Fund Debt Service (591-592)			109,675			109,563			109,563			107,610			105,620


						Expense Coverage			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!





						DEBT LOAD (BARS Codes)			Figures are a total of all Governmental Fund (001 - 3XX) columns of the C-4 Statement


						Govt Fund Debt Service Principal (591)			79,469			81,148			66,806			87,242			89,249


						Govt Fund Debt Service Interest (592)			30,206			28,415			42,757			20,368			16,371


						Govt Fund Revenues (310-360)			- 0			- 0			- 0			- 0			- 0


						Debt Load			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!
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Additional Considerations


						Additional Factors to Consider


						What other factors should be considered when evaluating the government's financial condition?
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Ending Cash and Investments

Days Covered = ((Operating expenditures + Debt Service + Transfers) )

365 days
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Operating Revenues — (Operating Expenditures + Debt Service)

Operating Margin =
P € € Operating Revenues
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(Ending Cash and Investments — Beginning Cash and Investments)
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Operating Revenues — (Operating Expenses + Debt Service)

Ent Fund Operating Margin = -
Operating Revenues
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‘The following non-financialinformation provides vital contexttofinancial measures:

Known or potential future changes in funding — is the government anticipating changes in funding levels or
formulas(je: due to changing regulation, grant programs, economicfactors, etc)?

Known or potential future cost increases—is the governmentanticipating new or increased costs?
Business risks —what is the government’s exposure to property, casualty, legal, regulatory and other business risks?

Resources in other funds — are there resources in other funds that are potentially available to pay for or mitigate
costs that the General Fund s currently bearing?

Nature, length and timing of debt service — s outstanding debt voted or non-voted, was outstanding debt issued for
‘operating or capital purposes, how long will the current level of debt service continue, and does debt include any
significant balloon payments or back-loaded principal payments?

Contingencies — would any significant contingency, lawsuit, guarantee o other obligation or uncertainty threaten
the government'sfinancial condition i realized?

Capital planning - are land holdings, right of ways, infrastructure and building capacity sufficient to meet projected
future service demand or will new acquisitions need to be made?

Capital asset condition — how much usefullife i leftin the government's equipment and facilities?

Revenue flexibility — to what extent is the government able to increase taxes, assessments, fines, fees or other
revenue sources asneeded?

what activities or couldbe orreduced if needed?

NOTE: governments reporting on a cash basis will have less ability to gauge their financial position and results of operations
because non-cash assets andiabilties are not reported.












Fuel Trend.xlsx

Fuel Trend


			Purpose:			To get a better understanding of fuel's impact on the Port's financial condition, and to consider potential risks.


			Details:			While discussing financial condition and revenue increases, Jay explained that while fuel shows up as a big revenue for the Port, it does not have the largest impact on their net position as they aim to charge $0.20 per gallon over the purchase price. To get a better understanding of fuel's impact on the Port's financial condition, and to consider potential risks, Jay sent us information for fuel purchased, including the dollar amount, gallons, and average price. In addition, Jay sent us the dollar amount for what was sold for 2016-2020.


			Conclusion:			We got a better understanding of fuel's impact on the Port's financial condition, and noted that the profit related to fuel is relatively small compared to the size of the Port. In addition, we noted the following risk:
Per Jay Personius, General Manager, the Port Commissioners passed a resolution stating fuel charges will only be for $0.20 over the amount paid per gallon. This can be difficult to calculate, as fuel can shrink and expand, and year to year might have more gallons purchased than sold. When considering all 5 years, the profit per gallon was $0.09 or 45% higher than the Port Commission approved amount. There is a risk the Port is not following a Port Commission Resolution. We will bring this risk to the brainstorm.


			ROWD:


						Information Received from Jay Personius, General Manager


						Year			GAS												DIESEL


									PURCHASED			SOLD			GALS			AVG PRICE			PURCHASED			SOLD			GALS			AVG PRICE 


						2020			$   127,764.92			$   141,343.07			47,283.90			$   2.99			$   130,461.21			$   163,828.97			84,737.30			$   1.93


						2019			$   176,198.28			$   190,077.59			55,762.90			$   3.41			$   207,305.12			$   222,929.67			88,972.50			$   2.51


						2018			$   173,165.29			$   180,360.89			50,805.20			$   3.55			$   241,651.90			$   262,772.72			98,472.20			$   2.67


						2017			$   147,178.52			$   182,913.36			49,363.00			$   3.19			$   151,316.29			$   182,913.36			83,689.50			$   2.19


						2016			$   142,077.08			$   149,136.37			51,663.70			$   2.89			$   118,046.55			$   135,931.63			74,465.10			$   1.83


									$   766,384.09			$   843,831.28			254,878.70						$   848,781.07			$   968,376.35			430,336.60





						Auditor Recalculations and Notes


						Year			GAS												DIESEL												Total												Auditor Notes


									Profit			Profit / Gallon			Expected Profit / Gallon			Difference			Profit			Profit / Gallon			Expected Profit / Gallon			Difference			Profit			Profit / Gallon			Expected Profit / Gallon			Difference


						2020			$   13,578.15			$   0.29			$   0.20			$   0.09			$   33,367.76			$   0.39			$   0.20			$   0.19			$   46,945.91			$   0.36			$   0.20			$   0.16


						2019			$   13,879.31			$   0.25			$   0.20			$   0.05			$   15,624.55			$   0.18			$   0.20			$   (0.02)			$   29,503.86			$   0.20			$   0.20			$   0.00


						2018			$   7,195.60			$   0.14			$   0.20			$   (0.06)			$   21,120.82			$   0.21			$   0.20			$   0.01			$   28,316.42			$   0.19			$   0.20			$   (0.01)


						2017			$   35,734.84			$   0.72			$   0.20			$   0.52			$   31,597.07			$   0.38			$   0.20			$   0.18			$   67,331.91			$   0.51			$   0.20			$   0.31


						2016			$   7,059.29			$   0.14			$   0.20			$   (0.06)			$   17,885.08			$   0.24			$   0.20			$   0.04			$   24,944.37			$   0.20			$   0.20			$   (0.00)


						Total			$   77,447.19			$   0.30			$   0.20			$   0.10			$   119,595.28			$   0.28			$   0.20			$   0.08			$   197,042.47			$   0.29			$   0.20			$   0.09			Per Jay Personius, General Manager, the Port Commissioners passed a resolution stating fuel charges will only be for $0.20 over the amount paid per gallon. This can be difficult to calculate, as fuel can shrink and expand, and year to year might have more gallons purchased than sold. When considering all 5 years, the profit per gallon was $0.09 or 45% higher than the Port Commission approved amount. There is a risk the Port is not following a Port Commission Resolution. We will bring this risk to the brainstorm.
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Individual Audit History Matrix.xlsx

Summary





						Purpose / Conclusion:			To document a summary of the risks identified in our audit history matrix to bring to the accountability brainstorm.  


									Risks Identified
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									Procurement: Procurement - Public Works Projects - Bidding for Public Works: We noted this area has not recently been reviewed, making it inherently risky.
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									Procurement: Procurement - Purchases - Bidding for Purchases: We noted this area has not recently been reviewed, making it inherently risky.
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Audit History Matrix





						Accountability Audit History Matrix


						Port of Peninsula


						2020





						Purpose/Conclusion:			To summarize the planning risks identified during our review of the accountability audit history.


						Details:			We reviewed prior accountability audit area selections to identify risks for consideration during our audit brainstorm.





						Legend			Instructions to Auditors:


						X = Audit Area Examined / No Exceptions Noted			NOTE: DO NOT DELETE OR INSERT ROWS!  This is important to ensure that uploading this information to the Team Level Audit History Matrix does not create errors.


						V = Verbal Recommendation			1. Enter Entity Name in Row 3, Current Year in Row 4 and Details of your work in Row 7, as indicated in the light blue cells.


						E = Exit item			2. When carrying forward this spreadsheet from one year to the next, copy over prior year results to the column for the applicable year.  Additional years are available as hidden columns just before the Brainstorm column.


						M = Management Letter			3. During planning, document whether areas are applicable to the entity in the Applicability column.  If not obvious, consider adding an explanation as to why an area is not applicable in the Auditor Notes column.


						F = Finding - (a), (b), etc. denotes same finding			     For areas that are not applicable, and will likely never be applicable for the entity, hiding these rows is appropriate.  JUST DON'T DELETE THEM.


						Risks identified for Brainstorm			4. During planning, document risks identified for the brainstorm in the Brainstorm Column.  Use the drop-down menu in the Auditor Notes section to add more information.


									5. During wrap up, enter results for current audit in Results Column.  Then upload this information into the Team Level Audit History Matrix.  Departments are only tracked on the individual entity matrices.





						Description of Areas Reviewed
Note: All TeamMate Steps are Listed Below			Applicability			2010			2011			2012			2013			2014			2015			2016			2017			2018			2019			2020			2021			2022			2023			2024			2025			2020 Brainstorm			2020 Results			Auditor Notes


						Authority


						Review Interlocal Agreements			No


						Budget Compliance


						Budget Adoption			Yes


						Budget Amendments			Yes


						Exceeding Final Budget			Yes


						Conflict of Interest and Ethics


						Review for Conflicts of Interest			Yes


						Use of Funds for Campaigns			Yes


						Controls over Key Software Applications


						Electronic Approvals			Yes


						Backup and Recovery			Yes


						Revenues Received via Web Applications			Yes


						Software System Conversions			Yes


						Debt and Covenants


						New Bond issues			Yes


						Review Bond Covenants			Yes			X


						Debt Limitation			Yes


						Continuing Disclosure Requirements			Yes


						Donations


						Fundraising and Donations			No


						Foundation and Association Agreements			No


						Financial Condition


						Financial Condition			Yes			X									X									X


						Insurance and Bonding


						Adequacy of Insurance Coverage			No


						Bonding of Officials and Employees			No


						Self-Insurance Assessment			No


						Self-Insurance of Health & Welfare Risks			No


						Self-Insurance of Property & Liability Risks			No


						Self-Insurance of Unemployment Compensation Risks			No


						Self-Insurance of Workers Compensation Risks			No


						Self-Insurance Solvency Test			No


						Interfund Transactions


						Cost Allocation Plans			No


						Interfund Loans			No


						Internal Service Funds - Controls			No


						Internal Service Funds - Testing			No


						Investments


						Public Depository Requirements			No


						Eligibility of Investments			No


						Controls over Investments			No


						Derivatives			No


						Diversion of Investment Earnings			No


						Procurement: Procurement - Public Works Projects


						Bidding for Public Works			Yes																																																			Yes			M			Risk response: We will bring this risk to the accountability brainstorm


						Change Orders for Public Works			Yes


						Prevailing Wage			Yes																																																						M


						On-Call Contracts			Yes


						Procurement: Procurement - Purchases


						Bidding for Purchases			Yes																																																			Yes			M			Risk response: We will bring this risk to the accountability brainstorm


						Purchase Contract List (Vendor List)			Yes


						Computer and Telecommunications Purchases			Yes


						Procurement: Procurement - Personal Service Contracts


						Personal Service Contracts - Local Govt			Yes


						Procurement: Procurement - Professional Services (A&E)


						Architectural and Engineering Services			Yes


						Change Orders (A&E)			Yes


						Open Public Meetings


						Review Procedures			Yes			X									X									E																																	X


						Restricted Funds: City/County Restricted Funds


						County Auditor A&M Fund			No


						County Road Fund			No


						Equipment Rental & Revolving Fund			No


						Fire Hydrant Costs			No


						Hotel-Motel Tax Expenditures			No


						Impact Fees			No


						Impact Fee credits			No


						Veteran's Relief Fund			No


						Safeguarding of Public Resources: Accounts Receivable


						Accounts Receivable			Yes


						Safeguarding of Public Resources: Cash Receipting


						Cash Counts			Yes


						Controls Over Cash Receipting with Software			No


						Controls over Manual Receipting			Yes												M									E																																	V


						Cash Receipting Analytical Procedures			Yes


						Tests of Manual Cash Receipting			Yes												E									E


						Transmittal Accounts			Yes


						Safeguarding of Public Resources: Utilities


						Perform Analytical Procedures			No


						Cash Receipting Locations			No


						Billing System			No


						Review Adjustments			No


						Safeguarding of Public Resources: Utilities - EDEN


						Perform Analytical Procedures			No


						Accounts Receivable			No


						Adjustments			No


						Billing			No


						Receipting			No


						Safeguarding of Public Resources: General Disbursements


						Review Disbursements			Yes																					X


						Perform Testing of Disbursements			Yes


						Warrant Accountability			Yes


						Safeguarding of Public Resources: CAATS Disbursement Testing


						Vendor/Employee Address Match			No


						Duplicate Payments			No


						Safeguarding of Public Resources: Credit Cards and Accounts


						Controls over Credit Cards and Accounts			Yes																					E																																	E


						Tests of Credit Cards and Accounts			Yes																					E


						Safeguarding of Public Resources: EFT Payments


						Controls over EFTs			Yes


						Tests of EFT Disbursements			Yes


						Safeguarding of Public Resources: Payroll Disbursements


						Controls over Payroll			Yes			X									E									X																																	X


						Payroll Analytical Procedures			Yes												E																																										X


						Payroll Disbursement Testing			Yes			X									E									X


						Payroll Leave Accrual Testing			Yes												E


						Payroll Benefit Testing			Yes


						Bonus & Incentive Payments			Yes																																																						M


						Compensation of Public Officials			Yes																																																						X


						Petty Cash & Imprest Funds


						Petty cash & imprest funds			Yes


						Small & Attractive Assets


						Controls over Small & Attractive Assets			Yes																					E


						Tests of Small & Attractive Assets			Yes


						Travel


						Review Policy/Test for Compliance			Yes																					E


						Advance Travel			Yes


						Charge Cards			Yes


						Meals with Meetings			Yes


						Third Party Cash Receipting


						Third Party Cash Receipting			Yes


						Additional Compliance Areas: Formation, Merger or Dissolution


						Formation of Entity			No


						Dissolution or Merger of Entity			No


						Additional Compliance Areas: State Grants


						Review State Grants			Yes


						Additional Compliance Areas: Unclaimed Property


						Unclaimed Property			Yes


						Entity-Specific Areas


						Port Districts


						Review Promotional Hosting			Yes			E			E			E			E


						Review Lease Agreements			Yes


						Other Areas (No TeamMate Testing Strategy)


						Annual Report Filing - Timely			Yes												V


						Safeguarding Public Resources - Gas Cards			Yes																																																						E


						Safeguarding Public Resources - Onsite Fuel			Yes


						Restricted Funds - Motor Vehicle			Yes


						Restricted Funds - REET			Yes


						Restricted Funds - Recording Fees			Yes


						Timber Sales			Yes


						Restitution			Yes


						Sale of Real Estate / Real Property			Yes


						Surplus Property			Yes


						Public Disclosure - Public Records Request			Yes




















Example





						Accountability Audit History Matrix


						City of Lucy


						2016





						Purpose/Conclusion:			To summarize the planning risks identified during our review of the accountability audit history.


						Details:			We reviewed prior accountability audit area selections to identify risks for consideration during our audit brainstorm.





						Legend						Instructions to Auditors:


						X = Audit Area Examined / No Exceptions Noted						NOTE: DO NOT DELETE OR INSERT ROWS!  This is important to ensure that uploading this information to the Team Level Audit History Matrix does not create errors.


						V = Verbal Recommendation						1. Enter Entity Name in Row 3, Current Year in Row 4 and Details of your work in Row 7, as indicated in the light blue cells.


						E = Exit item						2. When carrying forward this spreadsheet from one year to the next, copy over prior year results to the column for the applicable year.  Additional years are available as hidden columns just before the Brainstorm column.


						M = Management Letter						3. During planning, document whether areas are applicable to the entity in the Applicability column.  If not obvious, consider adding an explanation as to why an area is not applicable in the Auditor Notes column.


						F = Finding - (a), (b), etc. denotes same finding						     For areas that are not applicable, and will likely never be applicable for the entity, hiding these rows is appropriate.  JUST DON'T DELETE THEM.


						Risks identified for Brainstorm						4. During planning, document risks identified for the brainstorm in the Brainstorm Column.  Use the drop-down menu in the Auditor Notes section to add more information.


												5. During wrap up, enter results for current audit in Results Column.  Then upload this information into the Team Level Audit History Matrix.  Departments are only tracked on the individual entity matrices.





						Description of Areas Reviewed
Note: All TeamMate Steps are Listed Below			Applicability			2010			2011			2012			2013			2014			2015			2016			2017			2018			2019			2020			2021			2022			2023			2024			2025			2016      Brainstorm			2016            Results			Auditor Notes


						Area 1


						Step 1			Yes									F			M			X																																				Yes			E


						Area 2


						Step 1			No									E																																																This area is not applicable because			the entity no longer has this type of activity.


						Step 2			No																																																									This area is not applicable because			the entity does not have this type of activity.


						Step 3			No																																																									This area is not applicable because			this is not an applicable area for this type of entity.


						Area 3


						Step 1			Yes																																																			Yes			X			Risk response: We will bring this risk to the accountability brainstorm


						Step 2			Yes												V																																													Other Comments:			We noted no activity in this area; therefore, we do not see it as a risk for the current audit.


















KeySoftwareApplications.xlsx

SA Instructions


						Black & Maroon rows and tabs are for ITA System Auditors' use/responsibilities.  Most are hidden and will need to be unhidden																																																															Confirm that only key applications affecting Accoutability, Financial or Single Audits are included
Copy and paste Column V to the number of additional columns needed.





						Spreadsheet is full of vlookup and other formulas.  Ensure that all data moved over is in the EXACT same order as setup!





						Open:  "\\ssv.wa.lcl\sao\TEAM\TIA\TEAM\Audit\Systems\Local IT Database Manager.accdb"_ Navigation Pane_Tables





						Application Listing:  Comes from the Inventory tbl_Vendor_Applications_dataentry.  Rearrange tabs in the following order:
Application_Name
Vendor_Applic_Code
Vendor_Code
Application Type
Application Comment
Common System Review


Alphabetically filter Application_Name

Open "Application Listing" Tab and unhide all columns.

Copy all and repaste at A:3 in the "Application Listing" Tab
Note:  the copying will take some time.  Access may look like it times out "Not responding" but it should come back once all 1200+ lines are captured in the clipboard

Hide all columns EXCEPT for:
Application_Name
CommonSystemReview

Format all row height to "15"

Update Source Date (A:1)





						Tbl_Vendors_DataEntry:  Comes from the tbl_Vendor_DataEntry tab.  Rearrange tabs in the following order:
Vendor_Code
Vendor_Contact
Vendor Name

Copy all and repaste to A:3 in the "tbl_Vendor_DataEntry"tab in this excel file.
Note:  The copying will take some time.  Access may look like it timesout "Not responding" but it should come back once all 500+ lines are captured in the clipboard.

Update Source Date (A:1)





						Specific Risks:  column format will affect vlookup formulas; however blank application rows can be filled in with new application types*
*Application Type should be the same as Inventory's tbl_Application_Type - Application_Type





						Spell check:
Specific Risks
Risk Matrix
Key Software
How to use this workbook






						Key Software Tab:  unhide application and vendor code rows.  Test for formula accuracy by fake populating several key softwares with random selections.  Also test Risk Matrix tab.





						Rehide:
SA Instructions
tbl_Vendors_DataEntry
Specific Risks

Rehide any maroon, Team LISA, Rows in Key Software and Risk Matrix Tabs

Make sure cursor is at the first cell of the 'How to Use this Spreadsheet' tab.





						Make sure cursor is on first tab of instruction tab, save file with new date and forward to Crystal Fenton, Team TAS with the following instructions:

Please replace the existing Key Software Spreadsheet with this version.  The Spreadsheet should be attached to all Entity COSO steps.





						Email to TAS and ask that they replace BOTH the State and Local Workpaper in TeamStore and attach it to the COSO perm steps.








How to Use this Spreadsheet


			updated 9/14/2020





						The Key Software Spreadsheet is a planning tool to help Auditor's determine what software may be impacting the processes and accounting streams.  Auditors should use professional judgement to determine which systems are the most significant to the financial, federal compliance and accountability functions and could impact current and future audits.  Less significant software may be retained in a separate tab or workbook.





						Inquiry should be done in person, whenever possible.  Details should NOT be communicated via Email.  Potential resources include EIS_IT System tab, prior audits,  Audit Liaison, IT Management, and potentially other department heads.





						Read all cell and pop-up notes as these may impact how you complete the form or use the information during planning.





						Finding Applications Name: Search in the 'Application Listing' tab for the correct application name copy and paste application into Key Software tab.  All new or incorrect systems should be communicated to ITA System Auditors through the SAO HelpDesk.





						Copy multiple applications:  You can select multiple applications from the Application Listing Tab using control_click.  Use the Paste_Transpose feature to convert multiple rows from the Application Listing Tab into multiple columns on the Key Software tab.





						Risk Matrix:  For additional risk assessment, select one column at a time, copy-and-paste into the Risk Matrix Tab.  





						Uploading:  Please upload Spreadsheet to the \\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT folder.  Please Note:  ITA System Auditors utilizes the Key Software tab only and do not require, nor review, any of the risk matrix tabs.  Please do not email the KSA.





http://saoapp/HelpDesk/Home.aspx/CreateRequesthttp://saosp/TeamSites/LISA/KeySoftware/Forms/AllItems.aspxfile://///ssv.wa.lcl/sao/WORKGROUPS/TIA_SUPPORT/_KEY_SOFTWARE


Key Software


			This record contains information considered confidential under RCW 42.56.420 of the Public Records Act.  As such, distribution of this record is limited 																																																																		Confirm that only key applications affecting Accountability, Financial or Single Audits are included
Copy and paste Column V to the number of additional columns needed.


			Key Software Applications for:			1751


			Purpose: Identify potential risks that could impact Financial, Single and/or Accountability audits based on our understanding and analysis of significant IT systems and their attributes.


			Source: Prior audit experience, SAO's common systems database and Jay Personius, Port Manager


			Scope: See Teammate's Audit Profile. 			[Note:  Future changes to information software should be documented in the FAWF file and communicated to ITA System Auditors via SAO IT's HelpDesk.  Audit Liaisons should be provided the Emerging Issue | ITSystemConversions.]


			Conclusion:  We evaluated the risk associated with the Key Software modules and took potential risks and audit approaches to brainstorming step.


			We uploaded the Spreadsheet to WORKGROUP/TIA_SUPPORT/KEY_SOFTWARE.									[Note:  To request help with brainstorming or analyzing specific risks please set up a time through SAO IT HelpDesk]





						Key Software Applications are those that could impact likely key controls for significant departments, compliance requirements, revenue or expenditure stream(s).


						Consider using Risk Matrix Tab to help analyze potential risks


Wilson, Karen (SAO): All elements of a system has pros/cons specific to the need, environment and operation of the Entity.  Those that are of significant warnings are formatted to prompt further consideration; however, depending on entity specific risk and audit scope, all systems could warrant further analysis.


			Application Name


Scott DeViney: Software applications may often be referred to by different names - Consider having entity look into "About" or "Help" to determine the accurate name. 			Quickbooks   - General Ledger			Quickbooks   - Payroll			Quickbooks   - Cash Receipts			Quickbooks   - Billings & Receipting


			 															ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			Application Code			QUICK_GL			QUICK_PAYRL			QUICK_RECPT			QUICK_AR			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			Application Function(s)


Scott DeViney: If your understanding of the application function is different than the inventory please contact Team LISA's IS Auditors through the SAO IT Helpdesk
			General Ledger/Financial Package			Payroll			Receipting			Billing, Recv, Recpt (AR)			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			Developer or Vendor Name


Wilson, Karen (SAO): Software Vendors may also be Over-Arching or Regulating Agencies (i.e., Washington State Courts, etc.).  Developers may sell directly to the entities or through a sales vendor. If your understanding of the Developer/Vendor is different than the Inventory please contact Team LISA's ISAuditors through SAO IT Helpdesk			Intuit QuickBook			Intuit QuickBook			Intuit QuickBook			Intuit QuickBook			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			 Vendor Name Code			INTUIT			INTUIT			INTUIT			INTUIT			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			Common System Review, if applicable			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A			ERROR:#N/A


			Does this system impacts a significant/material accounting stream(s) control activity?			No			Yes			No			No


			Who developed the software?


Peg Bodin: Some systems are purchased through a vendor but then customized to entity specific needs.  Depending on the extent of customization, risk may be increased to more of a unique in-house developed software package.  Excel is a simplified example of a combined developed software as Microsoft wrote the original operational code to process the formulas but the entities build the columns and rows of information used to calculate (i.e., accumulative depreciation).			Vendor			Vendor			Vendor			Vendor


			How recently implemented?			> 10 years			> 10 years			> 10 years			> 10 years


			Is software still supported by vendor?			Yes			Yes			Yes			Yes


			Was software modified during the current year?


Wilson, Karen (SAO): These could be major changes that impact the coding or operational function of the system or also smaller changes such as fee and master tables that would impact an operational function (i.e., software calculation)
			No			No			No			No


			How does the software interface with the GL or other major component of the G/L (i.e., payroll module)?			N/A - this system is either the GL or has no relevant information to feed into the G/L			N/A - this system is either the GL or has no relevant information to feed into the G/L			N/A - this system is either the GL or has no relevant information to feed into the G/L			N/A - this system is either the GL or has no relevant information to feed into the G/L


			Comments (optional)						All payroll and benefit calculations are done through QuickBooks. We will bring this risk to the brainstorm. 
Payroll: QuickBooks performs all payroll and benefit calculations. There is a risk that these may not be reviewed or updated to ensure they are correct. We will bring this risk to the brainstorm.


			Version for CAATS request (optional)


Wilson, Karen (SAO): Major updates can often affect coding and platform design.  It is important that our CAATS team know which version is being used for any module that auditor intends to utilize CAATS or FAP queries for.  Personnel should be able to find this though the About or Help feature, or contacting their vendor.  Outdated versions have significantly higher risks related to properly automated control operations


			History of Automated Controls Testing (optional)


			Team LISA's Comments - Please address on the next audit


Wilson, Karen (SAO): Please review the following questions or comments when completing the current Key Software Application Spreadsheet to ensure the inventory for this entity, and in whole, is as accurate as possible.  Thank you.
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Application Listing


			Source:  Common Systems Database as of September 14, 2020


			Application_Name			Vendor_Applic_Code			Vendor_Code			Application_Type			Application_Comments			CommonSystemReview			Modified_Date			DataLink			SystemID			SAOCreateUsr


			ABB Ability Asset Suite EAM (Asset Suite 8)			ABB_ASSET			ABB			Fixed Assets									30-Jan-19									SSV\SINGHS


			Abila Employee Web Services Payroll			MIP_FUND_ESS			ABILA			Employee Self Service									26-May-20									SSV\MOOREP


			Abila MIP Fund Accounting AP			MIP_FUND_AP			ABILA			Accounts Payable									01-Jun-18									SSV\WILSONK


			Abila MIP Fund Accounting Asset Tracking			MIP_FUND_ASSET			ABILA			Fixed Assets									01-Jun-18									SSV\WILSONK


			Abila MIP Fund Accounting Billing, Receiv & Recpt			MIP_FUND_AR			ABILA			Billing, Recv, Recpt (AR)									01-Jun-18						83			SSV\WILSONK


			Abila MIP Fund Accounting GASB 34 Reporting			MIP_FUND_REPRT			ABILA			Report Writer/Generator									01-Jun-18						83			SSV\WILSONK


			Abila MIP Fund Accounting GL			MIP_FUND_GL			ABILA			G/L (Cash Management & AP)									01-Jun-18									SSV\WILSONK


			Abila MIP Fund Accounting Grant Mgmt			MIP_FUND_GRANT			ABILA			Grant/Contract Management									01-Jun-18						83			SSV\WILSONK


			Abila MIP Fund Accounting Payroll			MIP_FUND_PAYRL			ABILA			Payroll									01-Jun-18									SSV\WILSONK


			Accel (Kiva) Licenses			ACCELA_LICEN			ACCEL			Licenses and Permits									01-Jun-18									ssv\wilson


			Accel Permitting			ACCEL_LICEN			ACCEL			Licenses and Permits									01-Jun-18									ssv\wilson


			Accela Civic Platform- Licenses and Permits			ACCEL_CIVIC_LICEN			ACCEL			Licenses and Permits									03-Oct-18									SSV\SINGHS


			Access In-House - Accounts Payable			ACCESS_AP			MICROSOFT			Accounts Payable			In-house						16-Jun-18									SSV\WILSONK


			Access In-House - Asset Tracking			ACCESS_ASSET			MICROSOFT			Fixed Assets									16-Jun-18									SSV\WILSONK


			Access In-House - Billing and Receivables			ACCESS_AR			MICROSOFT			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Access In-House - CR			ACCESS_RECPT			MICROSOFT			Receipting									16-Jun-18									SSV\WILSONK


			Access In-House - Licenses & Permits			ACCESS_LICEN			MICROSOFT			Licenses and Permits									16-Jun-18									SSV\WILSONK


			Access In-House - Payroll			ACCESS_PAYRL			MICROSOFT			Payroll									16-Jun-18									SSV\WILSONK


			Access In-House - Timekeeping			ACCESS_TIMEK			MICROSOFT			Timekeeping									16-Jun-18									SSV\WILSONK


			Access In-House - Treasurer Cash Management			ACCESS_CASHI			MICROSOFT			Cash and Investments									28-May-20									SSV\MOOREP


			Account Flex- Accounts Payable			ACCOU_AP			INFOF			Accounts Payable									04-Jun-18									ssv\wilsonk


			Account Flex- Billing, Receiv & Recpt			ACCOU_AR			INFOF			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Account Flex- General Ledger			ACCOU_GL			INFOF			General Ledger/Financial Package									04-Jun-18									ssv\wilsonk


			Account Flex- Grant Management			ACCOU_GRANT			INFOF			Grant/Contract Management									04-Jun-18									ssv\wilsonk


			Account Flex- Payroll/Human Resources			ACCOU_PAYRL			INFOF			Payroll									04-Jun-18									ssv\wilsonk


			AccountEdge Pro General Ledger			ACCEDGE_GL			PRIORITY			General Ledger/Financial Package									28-May-20									SSV\MOOREP


			AccountMate Accounting GL Package			ACCOU_GL			ACCOU			General Ledger/Financial Package									10-Jul-18									SSV\SINGHS


			Accue Scan MEAL Tracker			ACCUE_RECPT			HARRI			Receipting									04-Jan-18									SSV\SINGHS


			AccuPOS			ACCUP_RECPT			ACCUP			Receipting									01-Jun-18									SSV\WILSONK


			ActiveNet Class Receipting			ACTIV_RECPT			ACTIV			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									SSV\WILSONK


			ActiveNet Government Solutions (Active Max, Class)			ACTIV_EVENT			ACTIV			Events Management & Receipting									01-Jun-18									SSV\WILSONK


			Acumatica Accounts Payable (ERP) Cloud			ACUMAT_CLOUD_AP			ACUMAT			Accounts Payable									16-Jul-20									ssv\moorep


			Acumatica Accounts Receivable (ERP) Cloud			ACUMAT_CLOUD_AR			ACUMAT			Billing, Recv, Recpt (AR)									16-Jul-20									


			Adept Permit Software			ADEPT_LICEN			ADEPT			Licenses and Permits									01-Jun-18									SSV\WILSONK


			Adirondack Solutions Housing Software			ADIRO_PRPTY			ADIRO			Facility/Property  Management & Receipting									01-Jun-18									ssv\wilsonk


			ADP Time & Attendance			ADP_TIMEK			ADP			Timekeeping									16-Jul-18									ssv\wilsonk


			Advanced Metering (AMI) meter reading			AMI_UTLTY			MUELL			Utility Billing & Receipting									14-Jun-18									ssv\wilsonk


			Advanced Utility Systems (CIS Infinity)			ADVAN_UTLTY			HARRI			Utility Billing & Receipting									05-Jun-18									ssv\wilsonk


			AESOP (Frontline, Veritime)			FRONT_TIMEK			FRONT			Timekeeping									04-Jun-18									ssv\wilsonk


			Agency Billing System (ABS)			WA_DES_ABS_AR			WA_DES			Accounts Receivable			In-House						20-Aug-20									SSV\moorep


			Agency Financial Reporting System (AFRS)			WA_TECH_AFRS_GL			WA_TECH			General Ledger/Financial Package									20-Mar-20									SSV\SINGHS


			Agile Performance Reviews			AGILE_HR			SABA			Human Resources									04-Jun-18									ssv\wilsonk


			AIM Asset Tracking			AIM_ASSET			MITCH			Fixed Assets									06-Dec-18									SSV\SINGHS


			AiM Capital Project Management			AIMCA_PROJT			ASSET_WORKS			Project Management									01-Jun-18									SSV\WILSONK


			AiM Fleet & Fuel Management(formerly Facility Max)			AIMCA_FUELM			ASSET_WORKS			Fleet & Fuel Management & Receipt									01-Jun-18									SSV\WILSONK


			AIMS+plus (Assessor Administration)			AIMS_TAXES			TYLER			Taxes & Special Assessments			cannot find						10-Apr-17									ssv\wilsonk


			Ajera (Asium Pro Trex) Project Management			AJERA_PRJCT			DELTEK			Project management			Supported by vendor through 2013						01-Jun-18									ssv\wilsonk


			Akitvov Asset Management			AKIVO_ASSET			AKIVO			Fixed Assets									01-Jun-18									ssv\wilsonk


			Aldelo POS			ALDEL_RECPT			NUROL			Receipting									10-Jun-18									SSV\WILSONK


			Alexandria Library System			ALEXA_LIBRY			COMPAN			Library Management & Receipting									01-Jun-18									ssv\wilsonk


			Allscripts Hospitals and Health Systems Financial			ALLSC_BUDGT			ALLSC			Budget									13-Jun-18									SSV\WILSONK


			Allscripts Vision			ALLSC_RECRD			ALLSC			Document Mgmt. & Receipting									13-Jun-18									ssv\wilsonk


			Alma Library			ALMA_LIBRY			EXLIB			Library Management & Receipting									01-Jun-18									SSV\WILSONK


			Aloha POS			ALOHA_RECPT			ALOHA			Receipting									01-Jun-18									ssv\wilsonk


			Alpine Software RedNMX Payroll			REDNM_PAYRL			ALPIN			Payroll									01-Jun-18									ssv\wilsonk


			Amazon Ambulance Billing			CENTRAL_AR			CENTRAL			Billing, Recv, Recpt (AR)			Ambulance Billing Service						27-May-20									SSV\MOOREP


			Ambulance Billing (ABS, Sweetsoft) Receiv & Recpt			AMBUL_AR			AMBUL_BILLS			Billing, Recv, Recpt (AR)			on a secure Oracle SQL 2000 Server in conjunction with SentryFile™ file/image processing software						26-May-20									ssv\moorep


			Ambulance Billing, Receiv & Recpt			SYSTE_AR			SYSTE			Billing, Recv, Recpt (AR)									16-Jan-18									SSV\SINGHS


			Ameresco's AssetPlanner			AMERE_ASSET			AMERE			Fixed Assets									16-Sep-19									SSV\SINGHS


			American Business Software Utility Billing			AMERI_AR			AMERI_BUSIN			Billing, Recv, Recpt (AR)									26-Nov-19									SSV\SINGHS


			AMR Meds Viewer			AMERMR_DOCUM			AMERMR						https://medsviewer.amr.net/#/signin						27-Jul-20									ssv\moorep


			Animal Shelter Management Cash Receipting			MULTI_RECPT			MULTI_OPTIO			Receipting			cash receipting system specific to animal shelters						08-Jun-18									ssv\wilsonk


			AOP Database			SPOKREG_LICEN			SPOKREG			Licenses and Permits			Calculation of AOP Permit based on inputs						02-Sep-20									SSV\MOOREP


			Aperta VRPA+ Check Processing			VRPA_AR			APERTA			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			Apollo Automation			APOLLO_LIBRY			BIBLION			Library Management & Receipting									23-Aug-18									SSV\SINGHS


			ApolloLIMS			APOLL_AR			APOLL			Billing, Recv, Recpt (AR)									17-May-19									SSV\SINGHS


			ApplicationXtender (AX)			APPX_DOCUM			METASO			Document Mgmt. & Receipting									08-Apr-20									SSV\moorep


			Appraisalest			APPRAIS_STATC			SPATIA			Statistics & Forecasting			GIS analytical toolset used to model and better understand appraisal data to generate market valuations						20-Aug-20									ssv\moorep


			Aptify			APTIF_AR			APTIF			Billing, Recv, Recpt (AR)									22-May-18									SSV\nguyenj


			AQ2 check scanner			AQ2_RECPT			TECHN			Receipting									15-Jun-18									ssv\wilsonk


			Araize FastFund General Ledger			ARAIZ_GL			ARAIZ			General Ledger/Financial Package									09-Aug-19									SSV\SINGHS


			ArcGIS Online			ESRI_ONL_ARC_GIS			ESRI			Geographic Information System									08-Jun-20									


			ArcGIS Pro			ESRI_PRO_ARC_GIS			ESRI			Geographic Information System									08-Jun-20									


			AS400 - Billing, Receiv & Recpt			AS400_AR			HARRI			Billing, Recv, Recpt (AR)									04-Jun-18									ssv\wilsonk


			AS400- Accounts Payable			AS400_AP			HARRI			Accounts Payable									21-Dec-18									SSV\SINGHS


			AS400- General Ledger			AS400_GL			HARRI			General Ledger/Financial Package									21-Dec-18									SSV\SINGHS


			ASAP Registration & Management			ASAP_ENROL			ADMIN			Enrollment/attendance									01-Jun-18									ssv\wilsonk


			ASP - Accounts Receivable			ASP_AR			ASP			Billing, Recv, Recpt (AR)			Vendor no longer in business						21-Dec-17									SSV\WILSONK


			ASP - Liscense & Permit Billing, Receiv & Recpt			ASP_LICEN			ASP			Licenses and Permits			Vendor no longer in business						21-Dec-17									SSV\WILSONK


			ASP Accounts Payable			ASP_AP			ASP			Accounts Payable			Vendor no longer in business						21-Dec-17									SSV\WILSONK


			ASP Billing, Receiv & Recpt			ASP_BILLS			ASP			Billing, Recv, Recpt (AR)			Vendor no longer in business			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									SSV\WILSONK


			ASP Budget			ASP_GL			ASP			General Ledger/Financial Package			Vendor no longer in business						21-Dec-17						1			SSV\WILSONK


			ASP Cash Receipting			ASP_RECPT			ASP			Receipting			Vendor no longer in business						21-Dec-17									SSV\WILSONK


			ASP Payroll			ASP_PAYRL			ASP			Payroll			Vendor no longer in business						21-Dec-17						1			SSV\WILSONK


			ASP Utility Billing, Receiv & Recpt			ASP_UTLTY			ASP			Utility Billing & Receipting			Vendor no longer in business			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									SSV\WILSONK


			Aspen Student MANAGEMENT billing & receipting			ASPEN_STUDM			FOLLE			Student Management									01-Jun-18									ssv\wilsonk


			Asset Keeper Pro			ASSET_KEEPE_ASSET			PROWA			Fixed Assets									01-Jun-18									ssv\wilsonk


			Asset Management ASMI			AMSI_ASSET			INFOR			Fixed Assets									01-Jun-18									SSV\WILSONK


			Asset Tiger			ASSET_TAG_TIGER			ASSET_TAG			Fixed Assets			https://www.myassettag.com/assettiger						02-Jun-20									ssv\moorep


			Asset Tracker Solutions			ASSET_TRACK_ASSET			TRACK_SYSTE			Fixed Assets									01-Jun-18									SSV\WILSONK


			AssetPanda IT Asset Tracking			ASSET_PANDA_ASSET			ASSET_PANDA			Fixed Assets									20-Mar-20									SSV\SINGHS


			Athena Medical Billing			ATHEN_AR			ATHENA			Billing, Recv, Recpt (AR)									21-Dec-18									SSV\SINGHS


			Atims Jail			ATIMS_JAIL			ATIMS			Inventory/Purchasing Management									01-Jun-18									SSV\WILSONK


			Atrio POS AR			ATRIO_AR			ATRIO			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			ATS Red Light Safety Camera			REDLI_CITAT			AMERI_TRAFF			Citiation									01-Jun-18									SSV\WILSONK


			Attendance on Demand			ATTEN_ENROL			ATTEN			Enrollment/attendance			https://www.attendanceondemand.com/						26-May-20									SSV\MOOREP


			AUMENTUM (ProVal, TerraScan, Ascend) Assessments			AUMEN_TAXES			THOMS			Taxes & Special Assessments			https://tax.thomsonreuters.com/aumentum/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			AUMENTUM (ProVal, TerraScan, Ascend) Receipting			AUMEN_RECPT			THOMS			Receipting			https://tax.thomsonreuters.com/aumentum/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Authorize.net			AUTHOR_POS			AUTHOR			Point of Sale									24-Jul-20									SSV\MOOREP


			Auto Processing Services Citation			AUTOP_CITAT			DUNCA			Citations									01-Jun-18									ssv\wilsonk


			Avanti - Time and Attendance module			AVANTI_TIMEK			AVANTI			Timekeeping			imports your time and attendance data into your Human Resource and Payroll system.						26-May-20									SSV\MOOREP


			Badger Meter Orion			ORION_UTLTY			BADGE			Utility Billing & Receipting									01-Jun-18									ssv\wilsonk


			Banyon UtilityBilling, Receiv & Recpt			BANYA_UTLTY			BANYA			Utility Billing & Receipting									16-Jan-18									SSV\SINGHS


			BARS - Vendor Payments			BARS_AP			BIAS			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BasicGov Permits & Inspections Module			BASIC_LICEN			BASIC			Licenses and Permits									01-Jun-18									ssv\wilsonk


			Benefit Payment System (BPS)			WA_BPS_BENEF			WA_L&I			Benefits, Self-Insurance/Pool Mgmt									28-May-20									SSV\MOOREP


			Benton County (In-house) Case Management			BENTO_CNTY_CASEM			BENTO_CNTY			Case Manager, Billing & Receipting									26-May-20									SSV\MOOREP


			Benton County (In-house) Contract Management			BENTO_CNTY_GRANT			BENTO_CNTY			Grant/Contract Management									15-Jun-18									SSV\WILSONK


			Benton County (In-house) Facilities Online			BENTO_CNTY_FACIL			BENTO_CNTY			Facility/Property  Management & Receipting									15-Jun-18									SSV\WILSONK


			Benton County (In-house) HRMS Program			BENTO_CNTY_HR			BENTO_CNTY			Human Resources									15-Jun-18									SSV\WILSONK


			Benton-Franklin Health (Magic, In House) - AR			BENFR_HEALT_AR			BENFR_HEALT			Billing, Recv, Recpt (AR)									15-Jun-18									SSV\WILSONK


			BIAS - Purchase Orders			BIAS_PO			BIAS			Purchase Orders			auto integrates with Core A/P			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS- Accounts payable/claims processing			BIAS_AP			BIAS			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			03-Jan-18									ssv\singhs


			BIAS Accounts Receivable			BIAS_AR			BIAS			Billing, Recv, Recpt (AR)			auto integrates with Core Receipting			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS Core Financial Solutions			BIAS_GL			BIAS			G/L (Cash Management & A/P)			Includes G/L, Budgeting, A/P, Receipting, Bank Reconciliation and Reporting modules.			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS Electronic Receipting			BIAS_RECPT			BIAS			Receipting			auto integrates with Core Financial Solutions (G/L)			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS Grant Management			BIAS_GRANT			BIAS			Grant/Contract Management			auto integrates with Core Financial Solutions			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS Payroll			BIAS_PAYRL			BIAS			Payroll			Standalone application with auto integration to Job Costing			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			BIAS Utility Billing, Receiv & Recpt			BIAS_UTLTY			BIAS			Utility Billing & Receipting			Standalone application			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Biblio Commons			BIBLI_LIBRY			BIBLI			Library Management & Receipting									01-Jun-18									ssv\wilsonk


			Bill.com Accounts Payable			BILLCOM_AP			BILLCOM			Accounts Payable									19-Jun-20									ssv\moorep


			Binary Stream Property Management			BINAR_PRPTY			BINAR			Facility/Property  Management & Receipting									01-Jun-18									ssv\wilsonk


			Blackbaud Altru (Ticketing/fundraising Software)			ALTRU_DONAT			BLACK_BAUD			Donation Mgmt. & Receipting			Ticketing/Membership/Fundrasing Software						26-May-20									SSV\MOOREP


			Blackbaud eTapestry			ETAPE_DONAT			BLACK_BAUD			Donation Mgmt. & Receipting			Donor Management Software						26-May-20									SSV\MOOREP


			Blackbaud Fundware Payroll			FUNDW_PAYRL			BLACK_BAUD			Payroll									22-Jan-18									SSV\SINGHS


			Blackboard (Sequoia) College Stores Textbook			BLACK_LIBRY			BLACK			Library Management & Receipting									01-Jun-18									ssv\wilsonk


			Bloomberg Fixed Asset Tracking			BLOOM_ASSET			BLOOM			Fixed Assets			https://pro.bloombergtax.com/fixed-assets/						07-Aug-20									SSV\moorep


			Bloomberg Operations Management			BLOOM_OPERA			BLOOM			Operations Management/ERP									01-Jun-18									SSV\WILSONK


			BluePay Receipting			BLUE_RECPT			BLUE			Receipting									31-Jan-20									SSV\SINGHS


			Boston Post Housing Accounts Payable			BOSTO_AP			MRI			Accounts Payable									15-Nov-19									SSV\SINGHS


			Boston Post Housing Billing & Receipting			BOSTO_AR			MRI			Billing, Recv, Recpt (AR)									15-Jun-18									ssv\wilsonk


			Box.com Accounts Payable			BOX_AP			BOX			Accounts Payable									08-Mar-19									SSV\SINGHS


			Brokerage Builder			BROKE_BENEF			ZYWAV			Benefits, Self-Insurance/Pool Mgmt			Sales and service efficiency tools. Handles RfP bidding process						10-Jun-18									SSV\WILSONK


			Brown Paper Tickets			BROWN_RECPT			BROWN			Receipting									01-Jun-18									ssv\wilsonk


			BUCS Fund Accounting			BUCS_GL			DONAL			General Ledger/Financial Package			includes payroll, AP, and utility billing modules that are integrated						04-Jun-18									SSV\WILSONK


			Buddy Punch			BUDDY_TIMEK			BUDDY			Timekeeping			https://buddypunch.com/						01-Jun-20									ssv\moorep


			BudgetPak			XLERA_BUDGT			XLERA			Budget									10-Apr-20									ssv\moorep


			Business Works General Ledger			BUSIN WORKS_GL			SAGE			General Ledger/Financial Package			http://www.bestsoftware.com/products/index.cfm?product=6						13-Jun-18									SSV\WILSONK


			Business Works Gold - Billing, Receiv & Recpt			BUSIN WORKS_AR			SAGE			Billing, Recv, Recpt (AR)									13-Jun-18									SSV\WILSONK


			BusinessPlus (IFAS, BiTech) Accounts Payable			BUSIN_PLUS_AP			POWER_SCHOO			Accounts Payable									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Asset Tracking			BUSIN_PLUS_ASSET			POWER_SCHOO			Inventory/Purchasing Management									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Billing & Receipting			BUSIN_PLUS_AR			POWER_SCHOO			Billing, Recv, Recpt (AR)									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Cash Receipting			BUSIN_PLUS_RECPT			POWER_SCHOO			Receipting									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Financial Management			BUSIN_PLUS_GL			POWER_SCHOO			General Ledger/Financial Package									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Human Resources			BUSIN_PLUS_HR			POWER_SCHOO			Payroll									11-Jun-18						1			ssv\wilsonk


			BusinessPlus (IFAS, BiTech) Payroll			BUSIN_PLUS_PAYRL			POWER_SCHOO			Payroll									11-Jun-18						1			SSV\WILSONK


			ByPass POS			BYPASS_RECPT			BYPAS			Receipting									26-May-20									SSV\MOOREP


			Bywater Solutions Koha Library System			KOHA_LIBRY			BYWAT			Library Management & Receipting									01-Jun-18									SSV\WILSONK


			C2 Investment Group Tracker Cash & Investments			TRACK_CASHI			C2IG			Cash and Investments									05-Feb-18									SSV\SINGHS


			CAFR Statement Builder			CAFR_STMT_REPRT			TYLER			Report Writer/Generator			https://www.tylertech.com/solutions-products/tyler-cafr-statement-builder						18-Jun-18									ssv\wilsonk


			CAFR Unlimited (CAFR-2000)			CAFRU_REPRT			HARRI			Report Writer/Generator			generate GASB 34 financial statements from imported g/l data						01-Jun-18									SSV\WILSONK


			CAFRONLINE Financial Report Writer			CAFRO_REPRT			CAFRO			Report Writer/Generator									01-Jun-18									ssv\wilsonk


			Campus Loan Manager (CLM)			CAMPUS_LOANS			SUPER			Loan Servicing Administration			Web-based software system that manages a wide variety of loans, including Federal Perkins Loans.						28-May-20						1			SSV\MOOREP


			Capital Asset Management System (CAMS)			WA_TECH_CAMS_ASSET			WA_TECH			Fixed Assets									20-Mar-20									SSV\SINGHS


			Cartegraph Asset Tracking			CARTE_ASSET			CARTE			Fixed Assets			Software is used as a mapping system for infrastructure by the Engineers.						01-Jun-18									SSV\WILSONK


			Cartegraph Work Order Management System			CARTE_MAINT			CARTE			Maintenance Management									28-May-20									SSV\MOOREP


			CASELLE Accounts Payable/ Claims Processing			CASEL_AP			CASEL			Accounts Payable			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			CASELLE Financial - Improvement Districts			CASEL_TAXES			CASEL			Taxes & Special Assessments			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			CASELLE Financial - Receipting			CASEL_RECPT			CASEL			Receipting			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			Caselle Financial- Accounts Receivable			CASEL_AR			CASEL			Billing, Recv, Recpt (AR)			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			Caselle Financial- Asset Management			CASEL_ASSET			CASEL			Fixed Assets			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			CASELLE Financial- General Ledger			CASEL_GL			CASEL			General Ledger/Financial Package			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			CASELLE Financial- Licensing			CASEL_LICEN			CASEL			Licenses and Permits			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			Caselle Financial- Payroll			CASEL_PAYRL			CASEL			Payroll			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			CASELLE Timekeeping			CASEL_TIMEK			CASEL			Timekeeping									04-Aug-20									SSV\MOOREP


			CaseLoadPRO Case Management System			CASEL_CASEM			CASEL			Case Manager, Billing & Receipting			Includes AP, AR, CR, GL and asset Mgmt per website						01-Jun-18									SSV\WILSONK


			Caseware Financial Reporting			CASEW_REPRT			CASEL			Report Writer/Generator									21-Dec-17									SSV\WILSONK


			CASS WORKS			CASSW_MAINT			RJN			Maintenance Management			integrated asset management solution - build inventories; maintain condition assessments; track service requests and work orders; provide job costing and performance measures; manage warehouse inventory; and centralizes maintenance planning and scheduling						15-Jul-17									ssv\wilsonk


			Cassie Library Management			CASSI_LIBRY			LIBRA			Library Management & Receipting									15-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - Cash Receipt			CAYEN_RECPT			HARRI			Receipting									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - GL			CAYEN_GL			HARRI			General Ledger/Financial Package									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - Health			CAYEN_OPERA			HARRI			Operations Management/ERP									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - Human Servic			CAYEN_HR			HARRI			Human Resources									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - Jail			CAYEN_JAIL			HARRI			General Ledger/Financial Package									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) - Job Costing			CAYEN_COSTA			HARRI			Cost Accounting									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) -AP			CAYEN_AP			HARRI			Accounts Payable									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG) -AR			CAYEN_AR			HARRI			Billing, Recv, Recpt (AR)									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG)- Fixed Assets			CAYEN_ASSET			HARRI			Fixed Assets									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG)- Licensing			CAYEN_LICEN			HARRI			Licenses and Permits									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG)- Payroll			CAYEN_PAYRL			HARRI			Payroll									04-Jun-18									ssv\wilsonk


			Cayenta Financials (Munic Mgr, SFG)- Utility			CAYEN_UTLTY			HARRI			Utility Billing & Receipting									04-Jun-18									ssv\wilsonk


			Cayenta Financials Purchase Orders			CAYEN_PO			HARRI			Purchase Orders									04-Jun-18									ssv\wilsonk


			CBIZ Payroll Services			CBIZ_PAYRL			CBIZ			Payroll									17-Sep-18									SSV\SINGHS


			CBL (In-house) Billing, Receiv & Recpt			CLARK_PUD_BILLS			CLARK_PUD			Billing, Recv, Recpt (AR)			Used for Adjustments only.						28-May-20									SSV\MOOREP


			CBORD Odyssey Receipting			CBORD_RECPT			CBORD			Receipting									05-Feb-18									SSV\SINGHS


			CCG Faster Fleet Asset Solution			CCG_FUELM			CCG			Fleet & Fuel Management & Receipt									27-May-20									SSV\MOOREP


			CEDARS Enrollment Reporting			CEDARS_ENROL			OSPI			Enrollment/Attendance			Part of the Education Data System (EDS) electronic communication portal/data warehouse communication portal.						10-Jun-18									ssv\wilsonk


			Centricity EMR			CENTR_AR			GEHEA			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			Cerner Accounts Payable			CERNE_AP			CERNER			Accounts Payable									02-Oct-18									SSV\SINGHS


			Cerner Accounts Receivables			CERNE_AR			CERNER			Billing, Recv, Recpt (AR)									02-Oct-18									SSV\SINGHS


			Cerner Asset Tracking			CERNE_ASSET			CERNER			Fixed Assets									02-Oct-18									SSV\SINGHS


			Cerner Benefits			CERNE_BENEF			CERNER			Benefits, Self-Insurance/Pool Mgmt									02-Oct-18									SSV\SINGHS


			Cerner General Ledger			CERNE_GL			CERNER			General Ledger/Financial Package									02-Oct-18									SSV\SINGHS


			Cerner Receipting			CERNE_RECPT			CERNER			Receipting									02-Oct-18									SSV\SINGHS


			Charm Music Education Management			CHARM_RECPT			CHARM			Receipting									01-Jun-18									ssv\wilsonk


			Checkpoint Catalyst Assessment			CHECKPT_TAXES			THOMS			Taxes & Special Assessments			https://tax.thomsonreuters.com/products/brands/checkpoint/						13-Jun-18									SSV\WILSONK


			Chelan Co (In-house) District Ct Receipting			CHELA_RECPT			CHELA			Receipting									01-Jun-18									SSV\WILSONK


			CHIPS Payroll Systems			CHIPS_PAYRL			DONAL			Payroll									04-Jun-18									SSV\WILSONK


			Ciber Public Solutions Case Management			CIBER_CASEM			CIBER			Case Manager, Billing & Receipting			Case Records Information Management and Exchange System						01-Jun-18									SSV\WILSONK


			CIS Infinity Utility			CISIN_UTLTY			ADVAN			Utility Billing & Receipting									01-Jun-18									ssv\wilsonk


			CitiTech Project Management			CITIT_PROJT			CITIT			Project Management									01-Jun-18									ssv\wilsonk


			CitizenServe Business Licenses & Receipting			CITIZ_LICEN			CITIZ_SERVE			Licenses and Permits									10-Jun-18									ssv\wilsonk


			City of Anacortes (In-house) Asset Tracking			ACCESS_ANA_ASSET			MICROSOFT			Fixed Assets			In-house						16-Jun-18									SSV\WILSONK


			City of Camas Permit Pack			CAMAS_LICEN			CAMAS			Licenses and Permits									01-Jun-18									ssv\wilsonk


			City of Everett (In-house)  LID			EVERE_CITY_DOCUM			EVERE_CITY			Document Mgmt. & Receipting			Local Improvement District recording.  Linked to Cayenta through the Cashiering Application.						16-Jun-18									ssv\wilsonk


			City of Everett (In-house) Business Licensing			EVERE_CITY_LICEN			EVERE_CITY			Licenses and Permits									16-Jun-18									ssv\wilsonk


			City of Everett (In-house) CityTag			EVERE_CITY_ASSET			EVERE_CITY			Fixed Assets									10-Jul-20									ssv\moorep


			City of Everett (In-House) Payroll			EVERE_CITY_PAYRL			EVERE_CITY			Payroll									16-Jun-18									ssv\wilsonk


			City of Longview (In-house) Claims Voucher			LONGV_CITY_PO			LONGV_CITY			Purchase Orders									23-Jun-17									ssv\wilsonk


			City of Longview (In-House) Time Records			LONGV_CITY_TIMEK			LONGV_CITY			Timekeeping									23-Jun-17									ssv\wilsonk


			City of Woodinville (in-house) Data Scubber			WOODI_CITY_DATA			WOODI_CITY			Data Scubber									03-Oct-18									SSV\SINGHS


			City of Yakima (In-house) Parks & Recs Recpt			YAKIM_CITY_EVENT			YAKIM_CITY			Events Management & Receipting									04-Jun-18									ssv\wilsonk


			City of Yakima (In-house) Payroll System			YAKIM_CITY_PAYRL			YAKIM_CITY			Payroll									04-Jun-18									ssv\wilsonk


			City of Yakima (In-house) Receipting			YAKIM_CITY_RECPT			YAKIM_CITY			Receipting									04-Jun-18									ssv\wilsonk


			CityView			CITYV_LICEN			HARRI			Licenses and Permits									04-Jun-18									ssv\wilsonk


			Cityworks			CITYW_FUELM			AZTEC			Fleet & Fuel Management & Receipt									24-May-17									SSV\WILSONK


			CityWorks Asset Tracking			CITYW_ASSET			AZTEC			Fixed Assets									18-Jan-18									SSV\SINGHS


			CIVIC Recreation Management (Rec1)			CIVIC_RECPT			CIVIC			Receipting			Event Management & POS						01-Jun-18									ssv\wilsonk


			CivicGov			CIVIC_GOV_AR			WAGSY			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Clallam PUD AR In-house system			CLALL_AR			CLALL_PUD			Billing, Recv, Recpt (AR)									01-Jun-18									ssv\wilsonk


			Clallam PUD Budget In-house sytem			CLALL_BUDGT			CLALL_PUD			Budget									01-Jun-18									ssv\wilsonk


			Clancy Citiations			CLANC_CITAT			CLANC			Citations									01-Jun-18									SSV\WILSONK


			Clark Co (In-house) Cash Receipts			CLARK_RECPT			CLARK_CNTY			Receipting									01-Jun-18									SSV\WILSONK


			Clark Co (In-house) Jail Mgmt Sys			CLARK_JAIL			CLARK_CNTY			Jail Management & Receipting									01-Jun-18									SSV\WILSONK


			Clark PUD AR (In-house)			CLARK_PUD_AR			CLARK_PUD			Billing, Recv, Recpt (AR)			Cobal based development, sub fed into Infor Masterpiece system.						28-May-20									SSV\MOOREP


			Clark PUD Claims (In-house)			CLARK_PUD_BENEF			CLARK_PUD			Benefits, Self-Insurance/Pool Mgmt									28-May-20									SSV\MOOREP


			Cloudsuite Healthcare  Business Analy(Lawson)			CLOUD_OPERA			INFOR			Operations Management/ERP			Provide institutions with recommendations for operational practices and how to apply them.						04-Jun-18									ssv\wilsonk


			Cloudsuite Healthcare  GL (Lawson)			CLOUD_GL			INFOR			General Ledger/Financial Package			Group of programs designed to share financial data for budget planning, forecasting and keeping tabs on projects and activities.						04-Jun-18									ssv\wilsonk


			Cloudsuite Healthcare  Payroll (Lawson)			CLOUD_PAYRL			INFOR			Payroll									04-Jun-18									ssv\wilsonk


			Cloudsuite Healthcare A/P (Lawson)			CLOUD_AP			INFOR			Accounts Payable									04-Jun-18									ssv\wilsonk


			Clover			CLOVE_RECPT			CLOVE			Receipting									02-Jun-20									ssv\moorep


			Club Prophet Receipting			CLUBP_RECPT			CLUBP			Receipting									23-Jan-18									SSV\SINGHS


			Coal Creek SATIN GL (IN-HOUSE by Ray Morrow)			SATIN_GL			COALC			General Ledger/Financial Package			a proprietary Linux based system						07-Jun-18									ssv\wilsonk


			COBRA Administration			COBRA_HR			TRAVI			Human Resources									13-Jun-18									SSV\WILSONK


			Cobra Banking Management			COBRA_JAIL			SWANS			Inventory/Purchasing Management									13-Jun-18									SSV\SINGHS


			CollegeNet			COLLE_RECPT			COLLE			Receipting			EESP admissions application fees						01-Jun-18									ssv\wilsonk


			COMIT Receipting			COMIT_RECPT			PCR			Receipting									04-Jun-18									ssv\wilsonk


			Community Pass Events & Receipting			COMMU_EVENT			CAPTU			Events Management & Receipting									15-Jun-18									SSV\WILSONK


			Compass Business License			COMPA_LICEN			COMPA_LANE			Licenses and Permits									01-Jun-18									SSV\WILSONK


			Compass Lane Suite - Cash Receipting Module			COMPA_RECPT			COMPA_LANE			Receipting									01-Jun-18									SSV\WILSONK


			Compass Lane Suite - Utility Billing & Receipt			COMPA_UTLTY			COMPA_LANE			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			Comprise Technologies			COMPR_RECPT			COMPR			Receipting									01-Jun-18									SSV\WILSONK


			Compu-tech Assessor System			COMPU_TAXES			COMPU_TECH			Taxes & Special Assessments									01-Jun-18									ssv\wilsonk


			Compu-tech Auditor System A/P			COMPU_AP			COMPU_TECH			Accounts Payable									01-Jun-18									ssv\wilsonk


			Compu-tech Auditor System G/L & Record Mgmt			COMPU_DMGMT			COMPU_TECH			Document Mgmt. & Receipting									01-Jun-18									ssv\wilsonk


			Compu-tech Auditor System G/L & Record Mgmt			COMPU_GL			COMPU_TECH			General Ledger/Financial Package									01-Jun-18									ssv\wilsonk


			Compu-tech Auditor System Payroll			COMPU_PAYRL			COMPU_TECH			Payroll									01-Jun-18									ssv\wilsonk


			Compu-tech Treasurer System A/R & Cash Mgmt			COMPU_AR			COMPU_TECH			Billing, Recv, Recpt (AR)									01-Jun-18									ssv\wilsonk


			Computers Directions Fixed Asset Tracking System			FATS_ASSET			COMPU_DIREC			Fixed Assets									01-Jun-18									SSV\WILSONK


			CompuWeigh System			COMPU_AR			PARAD			Fleet & Fuel Management & Receipt									15-Jul-17									ssv\wilsnk


			ConCentRICs Convention Management			CONCE_FACIL			RICCO			Facility/Property  Management & Receipting									10-Jun-18									ssv\wilsonk


			Concur Invoice Management Accounts Payable			CONCU_AP			CONCU			Accounts Payable									01-Jun-18									ssv\wilsonk


			Continental Utility Accounts Payable			CONTI_AP			CONTI_UTLTY			Accounts Payable									01-Jun-18									SSV\WILSONK


			Continental Utility Billing, Receiv & Recpt			CONTI_UTLTY			CONTI_UTLTY			Utility Billing & Receipting									01-Jun-18									ssv\wilsonk


			Continuex Patient Billing, Receiv & Recpt			CONTI_AR			CONTI			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Copper POS			COOPE_RECPT			NCHSO			Receipting									10-Jun-18									SSV\WILSONK


			Core/ePAF			WA_JLSC_PAYRL			WA_JLSC			Payroll			In-House						16-Jul-20									ssv\moorep


			CoreLogic Jenark			CORELO_GL			CORELO			G/L (Cash Management & AP)									28-May-20									SSV\MOOREP


			Cornerstone Performance Management			CORNE_HR			CORNE			Human Resources									01-Jun-18									ssv\wilsonk


			CORPAK MedSystems, Inc. (Pyxis)			CORPA_PHARM			HALYA			Pharmacy Inventory & Receipting									07-Jun-18									ssv\wilsonk


			Cost Allocation Plans (CAPs)			COSTA_COSTA			MAXIM			Cost Accounting			cost allocation support						15-Jun-18									ssv\wilsonk


			Cougar Denali A/P			DENAL_AP			COUGA			Accounts Payable									01-Jun-18									ssv\wilsonk


			Cougar Denali A/R			DENAL_AR			COUGA			Billing, Recv, Recpt (AR)									01-Jun-18									ssv\wilsonk


			Cougar Denali G/L			DENAL_GL			COUGA			General Ledger/Financial Package									01-Jun-18									ssv\wilsonk


			Cougar Denali Payroll			DENAL_PAYRL			COUGA			Payroll									01-Jun-18									ssv\wilsonk


			County Transportation Metrics Dashboard			WA_CRAB_STATC			WA_CRAB			Statistics & Forecasting			In-House						06-May-20									ssv\moorep


			Cowlitz County - in house PW Management / Receipts			COWLI_AR			COWLI			Billing, Recv, Recpt (AR)			developed in house using MS Access						01-Jun-18									SSV\WILSONK


			Cowlitz County - In-House Sheriff's Receipting			COWLI_RECPT			COWLI			Receipting			developed in house using MS Access						28-May-20									SSV\MOOREP


			Crab Annual Reporting System			WA_CRAB_REPRT			WA_CRAB			Report Writer/Generator			In-House						06-May-20									ssv\moorep


			CRD (Credit) (In-house)			CLARK_PUD_REPRT			CLARK_PUD			Report Writer/Generator			Cobal based development, sub fed into Infor Masterpiece system.						28-May-20									SSV\MOOREP


			Credential Solutions RoboRegistrar Student Managem			ROBOR_STUDM			CREDENTIAL			Student Management									05-Feb-18									SSV\SINGHS


			CrewSense Time & Attendence Timekeeper			CREW_TIMEK			CREWSENSE			Timekeeping									21-Sep-18									SSV\SINGHS


			CS Profession Suite Asset Mgmt			CSPRO_ASSET			THOMS			Fixed Assets			https://tax.thomsonreuters.com/cs-professional-suite/						13-Jun-18									SSV\WILSONK


			CSDC Systems Amanda Licensing and Permits			AMAND_LICEN			CSDCS			Licenses and Permits									01-Jun-18									SSV\WILSONK


			CSH (Cash) (In-house)			CLARK_PUD_AP			CLARK_PUD			Utility Billing & Receipting			Cobal based development, sub fed into Infor Masterpiece system.						28-May-20									SSV\MOOREP


			CUBIC Utility Billing, Receiv & Recpt			CUBIC_UTLTY			DONAL			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			Cusor Control Community Development Manager			CUSOR_AR			CUSOR			Billing, Recv, Recpt (AR)			CDC purchases annual license from Cusor Control as well as a license for each user. The system is continually updated for improvements and report capabilities.						28-May-20									SSV\MOOREP


			Custom built cash & investment module			PENDO_CASHI			PEND_CNTY			Cash and Investments									01-Jun-18									SSV\WILSONK


			Custom built cash & investment module			SANJU_CASHI			SANJU_CNTY			Cash and Investments									01-Jun-18									ssv\wilsonk


			Custom Micro  Justice Case Manager			JUSTI_CASEM			CUSTO_MICRO			Case Manager, Billing & Receipting									01-Jun-18									ssv\wilsonk


			Customer Service Management - Utility Bill & Recpt			COGSD_UTLTY			COGSD			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			Cvent Event Management System Contracts			CVENT_EVENT			CVENT			Events Management & Receipting									01-Jun-18									ssv\wilsonk


			Cybergolf POS			CYBERG_POS			CYBERG			Point of Sale									10-Jul-20									ssv\moorep


			DASH Recreational Management			DASH_EVENT			DASH			Events Management & Receipting									28-May-20									SSV\MOOREP


			Datafest AdSystems AR			ADSYS_AR			DATAF			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			DataNow General Ledger			DATAN_GL			HARRI			General Ledger/Financial Package									21-Dec-17									ssv\wilsonk


			DataNow Payroll			DATAN_PAYRL			HARRI			Payroll									21-Dec-17									ssv\wilsonk


			DataNow Utility Billing, Receiv & Recpt			DATAN_UTLTY			HARRI			Utility Billing & Receipting									04-Jun-18									ssv\wilsonk


			Datateach Grape Delivery/ Grower Payment Software			GRAPE_AP			DATAT			Accounts Payable									01-Jun-18									ssv\wilsonk


			Daxko Solutions (CSI) Gym Management & Receipting			DAXKO_RECPT			DAXKO			Receipting									01-Jun-18									ssv\wilsonk


			DBC Debt Structuring Solutions			SSCTE_DEBTM			SSCTE			Debt/Bond Management									17-May-19									SSV\SINGHS


			Dentrix Billing and Receipting			DENTR_CASEM			DENTR			Case Manager, Billing & Receipting									20-Mar-20									SSV\SINGHS


			Dept of Health Client Information Mgmt System			WADOH_GRANT			WADOH			Grant/Contract Management									07-Jun-18									ssv\wilsonk


			DES Bank Vendor Payment File - US Bank			KINGCO_AP			KING_CNTY			Accounts Payable									06-Jun-18									SSV\WILSONK


			DES PRM Tax Receivable Management (PBS)			KINGCO_RECPT			KING_CNTY			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			DES Property Tax Reporting and Refunds			KINGCO_TAXES			KING_CNTY			Taxes & Special Assessments									06-Jun-18									SSV\WILSONK


			Destiny Follett Library/Texbook Management & recpt			FOLLE_LIBRY			FOLLE			Library Management & Receipting									01-Jun-18									ssv\wilsonk


			Destiny- Follette Asset Manager			FOLLE_ASSET			FOLLE			Fixed Assets									01-Jun-18									ssv\wilsonk


			Destiny- Follette Student Enrollment			FOLLE_ENROL			FOLLE			Enrollment/attendance									01-Jun-18									ssv\wilsonk


			Diamond Municipal Solutions GL			DIAMO_GL			DIAMO			General Ledger/Financial Package									01-Jun-18									ssv\wilsonk


			Digital Dining Receiptin			DIGIT_RECPT			NATIO_BUSIN			Receipting									10-Jun-18									SSV\WILSONK


			Dining Services Inventory/Pricing System			COMPUT_FOODS			COMPUT			Food Service Receipting									01-Jun-18									SSV\WILSONK


			Direct Line\Megamation equipment tracker			DIRECT_ASSET			SBCTC			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Dixon Creek Software			TOOLT_FACIL			DIXON			Facility/Property  Management & Receipting									01-Jun-18									SSV\WILSONK


			DORevenue Business License Application			WA_DOR_LICEN			WA_DOR			Licenses and Permits			DORevenue system - service provider						28-May-20									SSV\MOOREP


			Douglas Cnty  in-house (AMMPS)			DOUGL_PO			DOUGL_CNTY			Purchase Orders			Per the District's Auditor, this system was built in-house by Douglas PUD Programmers.						01-Jun-18									ssv\wilsonk


			Douglas County In-house Billing & Receipting			DOUGL_AR			DOUGL_CNTY			Billing, Recv, Recpt (AR)			developed through OpenInsight						28-May-20									SSV\MOOREP


			DOVICO Timesheet			DOVIC_TIMEK			DOVIC			Timekeeping									01-Jun-18									SSV\WILSONK


			DownHome Loan Program Notes Receivable Software			DOWNH_LOANS			DOWNH			Loan Servicing Administration									22-Jan-18									SSV\SINGHS


			DrillPoint Reports			DRILLP_REPRT			ABILA			Report Writer/Generator									01-Jun-18									SSV\WILSONK


			Drives Vehicles and Drivers			FAST_ENT_VEHIC_TAXES			FAST_ENT			Taxes & Special Assessments									20-Mar-20									SSV\SINGHS


			Dude Solutions Facility Management			DUDES_FACIL			DUDES			Facility/Property  Management & Receipting									01-Jun-18									SSV\WILSONK


			DXC Risk Management & Claims			RISKM_BENEF			DXC			Benefits, Self-Insurance/Pool Mgmt									01-Jun-18									ssv\wilsonk


			Dynamic Navision General Ledger			DYNAM_NAVIS_GL			MICROSOFT			General Ledger/Financial Package			https://dynamics.microsoft.com/en-us/nav-overview/						16-Jun-18									SSV\WILSONK


			Dynamics 365 Retail Management System (RMS)			DYNAM_365_RECPT			MICROSOFT			Receipting			https://dynamics.microsoft.com/en-us/retail/overview/?&OCID=AID631207_SEM_0cTAX9f9&lnkd=Bing_D365_						16-Jun-18									SSV\WILSONK


			Dynamics AX - GL			DYNAM_AX_GL			MICROSOFT			General Ledger/Financial Package			https://technet.microsoft.com/en-us/library/hh208976.aspx						16-Jun-18									SSV\WILSONK


			Dynamics AX Project management			DYNAM_AX_PROJT			MICROSOFT			Project Management			https://technet.microsoft.com/en-us/library/hh208976.aspx						16-Jun-18									SSV\WILSONK


			Dynamics GP (Great Plains) - AP			DYNAM_GP_AP			MICROSOFT			Accounts Payable			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - Asset			DYNAM_GP_ASSET			MICROSOFT			Fixed Assets			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - Billing, Recv & Recpt			DYNAM_GP_AR			MICROSOFT			Billing, Recv, Recpt (AR)			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - GL			DYNAM_GP_GL			MICROSOFT			General Ledger/Financial Package			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - Payroll			DYNAM_GP_PAYRL			MICROSOFT			Payroll			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - PO			DYNAM_GP_PO			MICROSOFT			Purchase Orders			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics GP (Great Plains) - Receipting			DYNAM_GP_RECPT			MICROSOFT			Receipting			https://dynamics.microsoft.com/en-us/gp-overview/						15-Jun-18									ssv\wilsonk


			Dynamics SL - Accounts Payable			DYNAM_SL_AP			MICROSOFT			Accounts Payable			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Billing, Receiv & Recpt			DYNAM_SL_AR			MICROSOFT			Billing, Recv, Recpt (AR)			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Budget			DYNAM_SL_BUDGT			MICROSOFT			Budget			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Contracts & Grants			DYNAM_SL_GRANT			MICROSOFT			Grant/Contract Management			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Depreciation			DYNAM_SL_ASSET			MICROSOFT			Fixed Assets			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - GL			DYNAM_SL_GL			MICROSOFT			General Ledger/Financial Package			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Payroll			DYNAM_SL_PAYRL			MICROSOFT			Payroll			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Purchase Orders			DYNAM_SL_PO			MICROSOFT			Purchase Orders			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			Dynamics SL - Receipting			DYNAM_SL_RECPT			MICROSOFT			Receipting			https://dynamics.microsoft.com/en-us/sl-overview/						16-Jun-18									SSV\WILSONK


			e~funds for Schools			EFUND_RECPT			EFUND			Receipting									01-Jun-18									ssv\wilsonk


			Eagle (Adapt+) Recorder and Receipting			EAGLE_DOCUM			TYLER			Document Mgmt. & Receipting			https://www.tylertech.com/solutions-products/eagle-product-suite						18-Jun-18									ssv\wilsonk


			EagleSoft Patient Billing, Receiv & Recpt			EAGLE_SOFT_AR			PATTE			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			EAMbrace Enterprise Depreciation Solution			EAMBR_ASSET			EAMBR			Fixed Assets									01-Jun-18									SSV\WILSONK


			Eastmont School District (In-house) Asset Tracking			EASTM_ASSET			EASTM			Fixed Assets									01-Jun-18									ssv\wilsonk


			E-Business Suite Accts Payable			EBUSI_AP			ORACL			Accounts Payable			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			E-Business Suite Accts Receivable			EBUSI_AR			ORACL			Billing, Recv, Recpt (AR)			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			E-Business Suite Asset Lifecycle Management			EBUSI_ASSET			ORACL			Fixed Assets			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			E-Business Suite Human Cpt'l Management			EBUSI_PAYRL			ORACL			Payroll			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			E-Business Suite Purchase Order			EBUSI_PO			ORACL			Purchase Orders			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			E-Business System Finance System			EBUSI_GL			ORACL			General Ledger/Financial Package			https://www.oracle.com/applications/ebusiness/products-new.html						13-Jun-18									ssv\wilsonk


			Eccella Time Database			ECCEL_COSTM			ECCEL			Cost Management									01-Jun-18									ssv\wilsonk


			Econsoft Receipt Book			ECONS_RECPT			ECONS			Receipting									01-Jun-18									SSV\WILSONK


			EDEN (InForum Gold) Accts Pay			EDEN_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Asset Tracking			EDEN_ASSET			TYLER			Fixed Assets			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Billing, Receiv & Recpt			EDEN_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			Eden (InForum Gold) Business Licenses			EDEN_LICEN			TYLER			Licenses and Permits			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) GL			EDEN_GL			TYLER			General Ledger/Financial Package			Tyler is no longer enhancing Eden but is providing technical services for now.  This may prompt entities to start looking for new systems.  Consider given them the Conversion System Handout			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Payroll			EDEN_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) PO			EDEN_PO			TYLER			Purchase Orders			Tyler is no longer enhancing Eden but is providing technical services for now.  This may prompt entities to start looking for new systems.  Consider given them the Conversion System Handout			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Project Accounting			EDEN_COSTA			TYLER			Cost Accounting			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Receipting			EDEN_RECPT			TYLER			Receipting			Tyler is no longer enhancing Eden but is providing technical services for now.  This may prompt entities to start looking for new systems.  Consider given them the Conversion System Handout			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			EDEN (InForum Gold) Utility Billing & Receipting			EDEN_UTLTY			TYLER			Utility Billing & Receipting			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			Eden CORE Cashiering			CORE_RECPT			TYLER			Receipting			Main System						25-Jul-19									SSV\SINGHS


			EDEN Financial Management (InForum Gold) Budgeting			EDEN_BUDGT			TYLER			Budget			https://www.tylertech.com/solutions-products/eden-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			Education Data System (EDS)			OSPI_DOCUM			OSPI			Document Mgmt. & Receipting			Education Data System electronic communication portal/data warehouse communication portal between SD & OSPI						10-Jun-18						93			ssv\wilsonk


			E-GOVERNMENT SUITE			EGOVE_DOCUM			MUNIC			Document Mgmt. & Receipting									08-Jun-18									SSV\WILSONK


			Eighteen Golf Mgmt & Receipting			EIGHT_RECPT			SZENSO			Receipting									28-May-20									SSV\MOOREP


			Eighteen Golf Mgmt Inventory			EIGHT_INVEN			SZENSO			Inventory/Purchasing Management			This software is combined with Quickbooks and Peachtree. It is also used for retail and financials						10-Jun-18									SSV\WILSONK


			El Dorado Utilities			ELDOR_UTLTY			CREAT_TECH			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			Electronic Voucher Form (EVF)			WA_DES_EVF_AP			WA_DES			Accounts Payable			In-House						20-Aug-20									SSV\moorep


			Elementsxs Asset Management			ELEME_ASSET			NOVOT			Fixed Assets									11-Jun-18									SSV\WILSONK


			Ellucian Banner Accounts Payable			BANNE_AP			ELLUC			Accounts Payable									01-Jun-18									SSV\WILSONK


			Ellucian Banner Asset Tracking			BANNE_ASSET			ELLUC			Fixed Assets									01-Jun-18									SSV\WILSONK


			Ellucian Banner Financial Management AR			BANNE_AR			ELLUC			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			Ellucian Banner Financial Management Purchase orde			BANNE_PO			ELLUC			Purchase Orders									01-Jun-18									SSV\WILSONK


			Ellucian Banner General Ledger			BANNE_GL			ELLUC			General Ledger/Financial Package									01-Jun-18									SSV\WILSONK


			Ellucian Banner Grant Management			BANNE_GRANT			ELLUC			Grant/Contract Management									01-Jun-18									SSV\WILSONK


			Ellucian Banner Human Resources Payroll			BANNE_PAYRL			ELLUC			Payroll									01-Jun-18									SSV\WILSONK


			Ellucian Banner Student Housing			BANNE_PRPTY			ELLUC			Facility/Property  Management & Receipting									01-Jun-18									ssv\wilsonk


			Ellucian BannerColleague Student and Financial Aid			BANNE_FNAID			ELLUC			Financial Aid									28-May-20									SSV\MOOREP


			ELS - Leave Requests & Approval			WA_JLSC_HR			WA_JLSC			Human Resources			In-House						16-Jul-20									ssv\moorep


			Emergency Management System (EMS) Billing			EMERG_AR			EFREC			Billing, Recv, Recpt (AR)									01-Jun-18									ssv\wilsonk


			EmGov's PRISM  (High Mobility Solutions) AP			PRISM_AP			EMGOV			Accounts Payable									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions)  Assets			PRISM_ASSET			EMGOV			Fixed Assets									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions)  PO			PRISM_PO			EMGOV			Purchase Orders									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions)  Recpt			PRISM_RECPT			EMGOV			Receipting									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions) AR			PRISM_AR			EMGOV			Billing, Recv, Recpt (AR)									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions) Business			PRISM_LICEN			EMGOV			Licenses and Permits									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions) GL			PRISM_GL			EMGOV			General Ledger/Financial Package									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions) Payroll			PRISM_PAYRL			EMGOV			Payroll									02-Jun-18									ssv\wilsonk


			EmGov's PRISM (High Mobility Solutions) Utility			PRISM_UTLTY			EMGOV			Utility Billing & Receipting									02-Jun-18									ssv\wilsonk


			emPath HRMS			EMPAT_PAYRL			NOWSO			Payroll									06-Jun-18									ssv\wilsonk


			Emphasy Payroll			EMPHA_PAYRL			EMPHS			Payroll									01-Jun-18									SSV\WILSONK


			Emphasys Accounts Payable			EMPHA_AP			EMPHA			Accounts Payable									01-Jun-18									SSV\WILSONK


			Emphasys General Ledger			EMPHA_GL			EMPHA			General Ledger/Financial Package									01-Jun-18									SSV\WILSONK


			Emphasys Purchase Orders			EMPHA_PO			EMPHA			Purchase Orders									01-Jun-18									SSV\WILSONK


			Emphasys Receipting			EMPHA_RECPT			EMPHA			Receipting									01-Jun-18									SSV\WILSONK


			Emphasys Section 8 Tenant Financials			EMPHA_GRANT			EMPHA			Grant/Contract Management									01-Jun-18									SSV\WILSONK


			Emphasys Waitlist Housing			EMPHA_PRPTY			EMPHA			Facility/Property  Management & Receipting									01-Jun-18									SSV\WILSONK


			Employer Account System (EASE)			WA_EASE_AR			WA_L&I			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			EMS Chart Cold Fire Products Billing &Receipt			EMS_AR			FIREP			Billing, Recv, Recpt (AR)									28-May-20									sssv\wilsonk


			EMS Facility Scheduling Software			EMS_EVENT			EMS			Events Management & Receipting									01-Jun-18									ssv\wilsonk


			Energov Business License Management			ENERG_LICEN			TYLER			Licenses and Permits			https://www.tylertech.com/solutions-products/energov-product-suite						18-Jun-18									ssv\wilsonk


			Enterprise Asset Management Solution			TRAPEZ_ASSET			TRAPE			Fixed Assets									17-Sep-18									SSV\SINGHS


			Enterprise Content Management (Laserfiche)			LASER_MGMT			LASER			Document Mgmt. & Receipting									07-Dec-18									SSV\SINGHS


			Enterprise Contract Management System (ECMS)			WA_TECH_ECMS_DOCUM			WA_TECH			Document Mgmt. & Receipting									28-May-20									SSV\MOOREP


			Entervo Parking System			ENTER_PARKG			SCHEI			Parking Receipting									15-Jun-18									ssv\wilsonk


			Environmental Health and Safety (EnvisionConnect)			ACCEL_PUBLH			ACCEL			Public Health & Receipting									23-Aug-18									SSV\SINGHS


			Epic Patient Management			EPIC_AR			EPIC			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			Epicor Customer Management (CRM)			EPICO_AR			EPICO			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			EQuip Asset Management			EQUIP_ASSET			EISG			Fixed Assets									01-Jun-18									ssv\wilsonk


			Equipment Property and Inventory Control (EPIC)			NOVAT_PO			DOCUS			Purchase Orders									07-May-20									ssv\moorep


			Equipment Property and Inventory Control (EPIC)			WA_DFW_INVEN			WA_DFW			Inventory/Purchasing Management			In-House						28-Jul-20									SSV\moorep


			eRPortal Asset and Maintenance Management Software			ERPOR_ASSET			ERPOR			Fixed Assets									01-Aug-18									SSV\SINGHS


			ES Compliance Tracker by Eureka			ESCOM_LICEN			EUREK			Licenses and Permits									01-Jun-18									SSV\WILSONK


			eSchool Electronic Registrar Online (ERO) Student			ERO_STUDM			ESCHO			Student Management									01-Jun-18									SSV\WILSONK


			eSchoolPlus			ESCHL_ENROL			POWER_SCHOO			Enrollment/attendance									28-May-20						1			SSV\MOOREP


			ESD112 Claims Management System (In-House)			ESD112_BENEF			ESD112			Benefits, Self-Insurance/Pool Mgmt			Developed by Russ Thomas at ESD to track Property Risk Pool Claims.						01-Jun-18									ssv\wilsonk


			ESD112 SWCCC Billing/Receipting (in-House)			ESD112_AR			ESD112			Billing, Recv, Recpt (AR)			ESD programmers/IT staff developed this system inhouse. Used for all SWCCC child care centers to process billings and recipting for the centers.						28-May-20									SSV\MOOREP


			ESD171 Budget X (IN-HOUSE)			ESD171_BUDGT			ESD171			Budget			Written by ESD 171, this application interfaces with the WESPaC database providing current access to data and ability to evaluate the impact of a modification to the budget.  This information can be used to feed into the WESPaC Budget functionality.						01-Jun-18									ssv\wilsonk


			ESO Billing			ESO_AR			ESOSO			Billing, Recv, Recpt (AR)									07-Dec-18									SSV\SINGHS


			eSoft Planner			ESOFT_RECPT			ESOFT			Billing, Recv, Recpt (AR)			https://www.esoftplanner.com/						01-Jun-20									ssv\moorep


			Event Business Management Software (EBMS)			UNGER_EVENT			UNGER			Events Management & Receipting									10-Jun-18									SSV\WILSONK


			EventPro			EVENT_EVENT			EVENT			Events Management & Receipting			facility scheduling, function coordination and event management						01-Jun-18									SSV\WILSONK


			Evergreen - Asset Tracking			EVERE_LIBRY			EVERG			Library Management & Receipting									01-Jun-18									SSV\WILSONK


			Evident AP  (CPSI)			EVIDE_AP			CPSI			Accounts Payable									01-Jun-18									SSV\WILSONK


			Evident AR (CPSI)			EVIDE_AR			CPSI			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			Evident Cash Receipting (CPSI)			EVIDE_RECPT			CPSI			Receipting									01-Jun-18									SSV\WILSONK


			Evident Fixed Assets  (CPSI)			EVIDE_ASSET			CPSI			Fixed Assets									01-Jun-18									SSV\WILSONK


			Evident GL (CPSI)			EVIDE_GL			CPSI			General Ledger/Financial Package									01-Jun-18									SSV\WILSONK


			Evident Payroll  (CPSI)			EVIDE_PAYRL			CPSI			Payroll									01-Jun-18									SSV\WILSONK


			Evident Pharmacy (CPSI)			EVIDE_PHARM			CPSI			Pharmacy Inventory & Receipting									01-Jun-18									SSV\WILSONK


			Evident Purchase Orders  ( CPSI)			EVIDE_PO			CPSI			Purchase Orders									01-Jun-18									SSV\WILSONK


			EVOLVE - AP			EVOLV_AP			HARRI			Accounts Payable									15-Jun-18									ssv\wilsonk


			EVOLVE - GL			EVOLV_GL			HARRI			General Ledger/Financial Package									15-Jun-18									ssv\wilsonk


			EVOLVE - Payroll			EVOLV_PAYRL			HARRI			Payroll									15-Jun-18									ssv\wilsonk


			Excel In-House			EXCEL_AP			MICROSOFT			Accounts Payable									16-Jun-18									SSV\WILSONK


			Excel In-House - Billing, Receiv & Recpt			EXCEL_AR			MICROSOFT			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Excel In-House - Cash Receipts			EXCEL_RECPT			MICROSOFT			Receipting									16-Jun-18									SSV\WILSONK


			Excel In-House - Fixed Assets			EXCEL_ASSET			MICROSOFT			Fixed Assets									16-Jun-18									SSV\WILSONK


			Excel In-House - GL			EXCEL_GL			MICROSOFT			General Ledger/Financial Package									16-Jun-18									SSV\WILSONK


			Excel In-House - Payroll			EXCEL_PAYRL			MICROSOFT			Payroll									16-Jun-18									SSV\WILSONK


			Excel In-House Grants Management			EXCEL_GRANT			MICROSOFT			Grant/Contract Management									16-Jun-18									SSV\WILSONK


			Excel In-Housel - Business Licenses			EXCEL_LICEN			MICROSOFT			Licenses and Permits									16-Jun-18									SSV\WILSONK


			ExpenseWatch Accounts Payable			EXPENS_AP			NEXON			Accounts Payable									15-Jun-18									ssv\wilsonk


			Express Invoice			EXPRE_AR			NCHSO			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			EZ Care 2			SOFTINC_POS			SOFTINC			Point of Sale									09-Apr-20									SSV\MOOREP


			EZ Care Child Care Software Receipting			EZCAR_RECPT			EZCAR			Receipting									20-Mar-20									SSV\SINGHS


			EZLabor (etime)			EZLAB_TIMEK			ADP			Timekeeping									26-May-20									ssv\moorep


			F196 Reporting			OSPI_REPRT			OSPI			Report Writer/Generator			Part of the Education Data System (EDS) electronic communication portal/data warehouse communication portal.						10-Jun-18						18			ssv\wilsonk


			Facility & Asset management (FAMIS)			FAMIS_ASSET			ACCRU			Fixed Assets									15-Jun-18									ssv\wilsonk


			FACTS Tuition & Loan Management			FACTS_LOANS			FACTS			Loan Servicing Administration			Tuition plans for people that cannot afford tuition up-front						01-Jun-18									ssv\wilsonk


			Fall City Water District Utility Bill & Receipt			FALL_WD_UTLTY			FALL_WD			Utility Billing & Receipting									01-Jun-18									ssv\wilsonk


			Faster Asset Fleet Management System			FASTE_FUELM			FASTE			Fleet & Fuel Management & Receipt									01-Jun-18									ssv\wilsonk


			FastTrack Application Tracking			FAST_HR			WSIPC			Human Resources									16-Jan-18									SSV\SINGHS


			FDM Record Management System			FDM_DOCUM			FDM			Document Mgmt. & Receipting									19-Jan-18									SSV\SINGHS


			FileLocal			FILELOC_LICEN			AVENU			Licenses and Permits									10-Jul-20									ssv\moorep


			Financial Controls GL			NISC_GL			NSIC			General Ledger/Financial Package									16-Jan-18									SSV\SINGHS


			Financial Edge NXT - General Ledger			FINAN_GL			BLACK_BAUD			General Ledger/Financial Package									04-Nov-19									SSV\SINGHS


			Financial Edge NXT - Web Purchasing			FINAN_PO			BLACK_BAUD			Purchase Orders									04-Nov-19									SSV\SINGHS


			Financial Edge NXT- Accounts Payable			FINAN_AP			BLACK_BAUD			Accounts Payable									04-Nov-19									SSV\SINGHS


			Financial Edge NXT- Accounts Receivable			FINAN_AR			BLACK_BAUD			Billing, Recv, Recpt (AR)									04-Nov-19									SSV\SINGHS


			Financial Edge NXT- Cash Receipting			FINAN_RECPT			BLACK_BAUD			Receipting									04-Nov-19									SSV\SINGHS


			Financial Edge NXT- Fixed Assets			FINAN_ASSET			BLACK_BAUD			Fixed Assets									04-Nov-19									SSV\SINGHS


			Financial Link  Asset Replacement			FINAN_LINK_AR			SQUAR_RIGGE			Billing, Recv, Recpt (AR)									16-Jan-18									SSV\SINGHS


			Financial Management System (FMS) General Ledger			FMS_GL			SBCTC			General Ledger/Financial Package						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Fire and EMS Record Mgmt			FIRE_DOCUM			EMERG			Document Mgmt. & Receipting									01-Jun-18									SSV\WILSONK


			Fire Base			FIREB_GL			THURS_FIRE			General Ledger/Financial Package			Developed specifically for Yelm Fire District and other fire districts						01-Jun-18									ssv\wilsonk


			Firehouse Asset Tracking			FIREH_ASSET			ESOSO			Fixed Assets									01-Jun-18									ssv\wilsonk


			Firehouse Software Records Management			FIREH_DOCUM			ESOSO			Document Mgmt. & Receipting			fire records management software						01-Jun-18									SSV\WILSONK


			FireTrex			FIRETREX_HR			FIRETREX			Human Resources			Training record management						20-Aug-20									SSV\moorep


			FIS Cash and Investments			SUNGA_FIS_CASHI			SUPER			Cash and Investments									17-May-19									SSV\SINGHS


			Fixed Assets			BIAS_ASSET			BIAS			Fixed Assets			auto integrates with Core Financial Solutions			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			FleetFocus FA (Formerly Fleet Anywhere)			ASSET_FLEET_FUELM			ASSET_WORKS			Fleet & Fuel Management & Receipt									08-Jan-19									SSV\SINGHS


			Fleetmax (FleetNet) Fleet Management			FLEET_FUELM			FLEET			Fleet & Fuel Management & Receipt						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			FleetNet (FleetMax) - Billing, Receiv & Recpt			FLEET_AR			FLEET			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			Fleetnet (FleetMax)- Cash Receipts			FLEET_RECPT			FLEET			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			Fleetnet (FleetMax)- Grant Management			FLEET_GRANT			FLEET			Grant/Contract Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			Fleetnet (FleetMax)Accts Payable			FLEET_AP			FLEET			Accounts Payable			dos based system			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			FleetNet (FleetMax)Payroll			FLEET_PAYRL			FLEET			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			Fleetnet-(FleetMax) Asset Tracking			FLEET_ASSET			FLEET			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			Fleetnet(FleetMax) GL			FLEET_GL			FLEET			General Ledger/Financial Package			dos based system			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			Fleetwatch			SASYS_FUELM			SASYS			Fleet & Fuel Management & Receipt									27-Jul-20									ssv\moorep


			Flex Citation &Receivables			FLEX_CITAT			SPILL			Citations									10-Jun-18									ssv\wilsonk


			FMS (FAS) Financial Aid System			FMS_FNAID			SBCTC			Financial Aid			CALCULATES AID			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS (PPMS) Payroll/Personnel Management System			FMS_PAYRL			SBCTC			Payroll			https://www.sbctc.edu/colleges-staff/it-support/legacy-applications/ppms/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS AP			FMS_AP			SBCTC			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS Asset Tracking (FAE)			FMS_ASSET			SBCTC			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS Billing & Receipting			FMS_AR			SBCTC			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS Cash Management			FMS_CASHI			SBCTC			Cash and Investments						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FMS Enrollment			FMS_ENROL			SBCTC			Enrollment/attendance			CALCULATES TUITION			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			FMS II  Payroll			FMSII_PAYRL			MITCH			Payroll									10-Jun-18									SSV\WILSONK


			FMS II Accounts Payable			FMSII_AP			MITCH			Accounts Payable									10-Jun-18									SSV\WILSONK


			FMS II Accounts Receivable			FMSII_AR			MITCH			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			FMS II Asset Tracking			FMSII_ASSET			MITCH			Fixed Assets									10-Jun-18									SSV\WILSONK


			FMS II Budget Ledger			FMSII_BUDGT			MITCH			Budget									10-Jun-18									SSV\WILSONK


			FMS ii GL			FMSII_GL			MITCH			General Ledger/Financial Package									10-Jun-18									SSV\WILSONK


			FMS II Grant Management			FMSII_GRANT			MITCH			Grant/Contract Management									10-Jun-18									SSV\WILSONK


			FMS II Purchasing			FMSII_PO			MITCH			Purchase Orders									10-Jun-18									SSV\WILSONK


			FMS II Receipting			FMSII_RECPT			MITCH			Receipting									10-Jun-18									SSV\WILSONK


			FMS Student Management			FMS_STUDM			SBCTC			Student management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			FORSE/Com Millenium 3			FORSE_LAW			TAILO			Law Enforcement Information Systems									01-Aug-18									SSV\SINGHS


			FRx Report Desinger 6.7 Service Pack			DYNAM_REPRT			MICROSOFT			Report Writer/Generator			https://www.microsoft.com/en-us/download/details.aspx?id=13358						16-Jun-18									SSV\WILSONK


			FSM .NET Marina Management System			FSM_OPERA			FSM			Operations Management/ERP									04-Jun-18									SSV\WILSONK


			FSM Point of Sale with Inventory Control Module			FSM_RECPT			FSM			Receipting									27-Jun-18									SSV\SINGHS


			FuelMaster 3505 Plus


FuelMaster 3505 Plus			FUELM_RECPT			SYNTE			Receipting									08-Jun-18									SSV\WILSONK


			Fund Accounting AP			FUNDA_AP			UNITE_SYSTE			Accounts Payable									08-Jun-18									SSV\WILSONK


			Fund Accounting GL			FUNDA_GL			UNITE_SYSTE			General Ledger/Financial Package									08-Jun-18									SSV\WILSONK


			Fund Accounting Payroll			FUNDA_PAYRL			UNITE_SYSTE			Payroll									08-Jun-18									SSV\WILSONK


			Fundware - Asset Tracking			FUNDW_ASSET			BLACK_BAUD			Fixed Assets									09-Aug-17									SSV\WILSONK


			Fundware - Billing, Receiv & Recpt			FUNDW_AR			BLACK_BAUD			Billing, Recv, Recpt (AR)									26-May-20									SSV\MOOREP


			Fundware  G/L			FUNDW_GL			BLACK_BAUD			General Ledger/Financial Package									09-Aug-17									SSV\WILSONK


			Fundware -Purchase Order			FUNDW_PO			BLACK_BAUD			Purchase Orders									09-Aug-17									SSV\WILSONK


			Galaxy Point of Sale			GALAX_EVENT			GATEW			Events Management & Receipting									04-Jun-18									SSV\WILSONK


			Ganser - Payroll			GANSR_PAYRL			BIAS			Payroll			2011 observation: Only audit trail is for IssueWarrants			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Ganser Accounting Billing, Receiv & Recpt			GANSR_AR			BIAS			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Ganser Fire Admin BARS Main Module (GL)			GANSR_GL			BIAS			General Ledger/Financial Package			GL, Budget, county voucher or claim forms, vendor history.  Fire Admin software also includes a separate moduel BARS Report for reports to SAO.  Only audit trail is for IssueWarrants.  FY10 - issue re presentation of transfers in and out			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Ganser Fire Admin BARS Receipt Book			GANSR_RECPT			BIAS			Receipting			Record receipts, process deposits and produce invoices			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			GasBoy Fleet management & POS			GASBO_RECPT			GASBO			Receipting			Unattended POS						04-Jun-18									ssv\wilsonk


			Gateway EDI Claims Processing			GATEW_AR			TRIZE			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			Genfare Fare Management Software			GENFA_AR			GENFA			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			Genfare Farebox			GENFA_RECPT			SPX			Receipting									04-Jun-18									ssv\wilsonk


			GenTax- Prorate Fuel Tax System (PRFT)			FAST_ENT_FUEL_TAXES			FAST_ENT			Taxes & Special Assessments									20-Mar-20									SSV\SINGHS


			Geoware Solid Waste			GEOWA_SOLID			GEOWA			Solid Waste Billing & Receipting									04-Jun-18									ssv\wilsonk


			Gigatrak Asset Tracking System			GIGAT_ASSET			GIGAT			Fixed Assets									04-Jun-18									ssv\wilsonk


			Global Parking Solutions			GLOBALPAR_PARKG			GLOBALPAR			Parking Receipting			https://globalparkingusa.com/parking-solutions/						07-Aug-20									SSV\moorep


			Global Payment Processing System			GLOBA_AP			GLOBA_PAYMT			Accounts Payable			Used to printing / signing warrants						04-Jun-18									SSV\WILSONK


			GLPI IT Asset Management			GLPI_ASSET			GLPI			Fixed Assets									20-Mar-20									SSV\SINGHS


			GMS Revolving Loan Servicing Software			GMS_LOANS			GRANT			Loan Servicing Administration									28-May-20									SSV\MOOREP


			Golf Now (JEN)			GOLFN_RECPT			ACTIV			Receipting									01-Jun-18									SSV\WILSONK


			GoSignMeUp Enrollment			GOSIG_ENROL			GOSIG			Enrollment/Attendance									28-May-20									SSV\MOOREP


			GoSignMeUp Receipting			GOSIG_RECPT			GOSIG			Receipting			Options include: class schedule, registration and attendance tracking						04-Jun-18									SSV\WILSONK


			Government e-Management Solutions (GEMS) GL			GOVER_GL			HARRI			General Ledger/Financial Package									04-Jun-18									SSV\WILSONK


			Government e-Management Solutions (GEMS) Payroll			GOVER_PAYRL			HARRI			Payroll									04-Jun-18									SSV\WILSONK


			Government e-Mgment Solutions (GEMS) bill & recpt			GOVER_BILLS_RECPT			HARRI			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Government e-Mgmt Solutions (GEMS) AP			GOVER_AP			HARRI			Accounts Payable									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS) AR			GOVER_AR			HARRI			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS) Assets			GOVER_ASSET			HARRI			Fixed Assets									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS) Receipting			GOVER_RECPT			HARRI			Receipting									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS) Report Writer			GOVER_REPRT			HARRI			Report Writer/Generator									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS, Oncore) Records			GOVER_DOCUM			HARRI			Document Mgmt. & Receipting									04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS, Oncore) Utly			GOVER_UTLTY			HARRI			Utility Billing & Receipting			scheduled for implemenation in 2002						04-Jun-18									SSV\WILSONK


			Government e-Mgmt Solutions (GEMS, Skyview) Cash			GOVER_CASHI			HARRI			Cash and Investments			reporting arm of the GEMS FMS system						04-Jun-18									SSV\WILSONK


			Grays Harbor County (In-house) Bill, receiv, recpt			GRAYS_AR			GRAYS			Billing, Recv, Recpt (AR)									04-Jun-18									ssv\wilsonk


			Grays Harbor County (In-house) GL Software			GRAYS_GL			GRAYS			General Ledger/Financial Package									04-Jun-18									ssv\wilsonk


			Grays Harbor County (In-house) Payroll Software			GRAYS_PAYRL			GRAYS			Payroll									04-Jun-18									ssv\wilsonk


			Grays Harbor County (In-house) Receipting Software			GRAYS_RECPT			GRAYS			Receipting									04-Jun-18									ssv\wilsonk


			Grays Harbor County (In-house) Taxes Software			GRAYS_TAXES			GRAYS			Taxes & Special Assessments									04-Jun-18									ssv\wilsonk


			gtechna - Parking & Traffic Enforcement			GTECH_CITAT			GTECH			Citations			https://gtechna.com/						10-Jul-20									ssv\moorep


			Gym Assistant POS			GYMAS_RECPT			GYMAS			Receipting									04-Jun-18									ssv\wilsonk


			H.T.E General Ledger			HTE_GL			SUPER			General Ledger/Financial Package						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18						1			SSV\WILSONK


			H.T.E. Jalan Jail Management System			HTE_JAIL			SUPER			Jail Management & Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18						1			SSV\WILSONK


			H.T.E. Navaline Building Permits			HTE_LICEN			SUPER			Licenses and Permits						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18						1			SSV\WILSONK


			H.T.E. Navaline Purchase Orders			HTE_PO			SUPER			Purchase Orders						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18						1			SSV\WILSONK


			H.T.E. Naviline Accts Receivable Module			HTE_AR			SUPER			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18									SSV\WILSONK


			H.T.E. Naviline Cash Receipt Module			HTE_RECPT			SUPER			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			H.T.E. Naviline Fixed Asset Module			HTE_ASSET			SUPER			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18									SSV\WILSONK


			H.T.E. Naviline Payroll Module			HTE_PAYRL			SUPER			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18									SSV\WILSONK


			H.T.E. Naviline Utility Billing, Receiv & Recpt			HTE_UTILTY			SUPER			Utility Billing & Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18									ssv\wilsonk


			H.T.E. Naviline Vendor Payments			HTE_AP			SUPER			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			11-Jun-18						1			SSV\WILSONK


			H.T.E. Naviline Work Order Module			HTE_MAINT			SUPER			Maintenance Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			HAB AP			HAB_AP			HABIN			Accounts Payable									04-Jun-18									ssv\wilsonk


			HAB GL			HAB_GL			HABIN			General Ledger/Financial Package			software has an ad-hoc report writer that downloads into excel						04-Jun-18									ssv\wilsonk


			HAB Payroll			HAB_PAYRL			HABIN			Payroll									04-Jun-18									ssv\wilsonk


			HAB WinFAM - Tenant / Participant Info			HAB_TENAN			HABIN			Tenant and Application Processing									04-Jun-18									ssv\wilsonk


			HAB WinTAR - Tenants Accounts Receivable			HAB_AR			HABIN			Billing, Recv, Recpt (AR)									04-Jun-18									ssv\wilsonk


			HAB Workorders			HAB_MAINT			HABIN			Maintenance Management									28-May-20									SSV\MOOREP


			Hach Data Delivery Service			HACHD_SOLID			HACHC			Solid Waste Billing & Receipting									04-Jun-18									ssv\wilsonk


			Hastus Transit Scheduling and Operations			HASTUS_TRANS			GIRO			Transit Management & Receipting			 integrated and modular software solution for transit scheduling, operations, and passenger information & relations						28-May-20									SSV\MOOREP


			HdL Business License Software			HDL_LICEN			HDL			Licenses and Permits									04-Jun-18									ssv\wilsonk


			Health Pay 24			HEALTH_RECPT			HEALTH_24			Receipting									04-Jun-18									ssv\wilsonk


			Healthland (Dairlyland) AP			HEALT_AP			HEALTH_LAND			Accounts Payable									04-Jun-18									SSV\WILSONK


			Healthland (Dairlyland) Assets			HEALT_ASSET			HEALTH_LAND			Fixed Assets									28-May-20									SSV\MOOREP


			Healthland (Dairlyland) G/L			HEALT_GL			HEALTH_LAND			General Ledger/Financial Package									04-Jun-18									SSV\WILSONK


			Healthland (Dairlyland) Payroll			HEALT_PAYRL			HEALTH_LAND			Payroll									04-Jun-18									SSV\WILSONK


			Healthland (Dairlyland) Timekeeping			HEALT_TIMEK			HEALTH_LAND			Timekeeping									04-Jun-18									ssv\wilsonk


			Healthwind Practice Management			HEALT_AR			HEALTH_WIND			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			HeartLand Payroll and Human Resources			HEART_PAYRL			HEART			Payroll									20-Mar-20									SSV\SINGHS


			Helion Reciepting			HELION_RECPT			HELION			Receipting			https://helionsoft.com/products/receipting/						16-Jul-20									ssv\moorep


			HFS Medicare Cost Report			HFS_COSTA			HEALTH_FINAN			Cost Accounting									04-Jun-18									ssv\wilsonk


			HigherOne CashNet Receipting			CASHN_RECPT			BLACK			Receipting									05-Feb-18									SSV\SINGHS


			HighLine Payroll			HIGHL_PAYRL			HIGHL			Payroll									04-Jun-17									ssv\wilsonk


			HMS Sewer Billing, Receiv & Recpt			HMS_UTLTY			HENRY			Utility Billing & Receipting									04-Jun-18									ssv\wilsonk


			Horizon Enterprise Fiscal Management (HEFM)			HORIZ_GL			MCKES			General Ledger/Financial Package			https://www.mckesson.com/						07-Feb-19									SSV\SINGHS


			Horizon Enterprise Material Management (HEMM)			HORIZ_INVEN			MCKES			Inventory/Purchasing Management			https://www.mckesson.com/						07-Feb-19									SSV\SINGHS


			Hospice Point of Care Software			HOSPI_DOCUM			HEALTH_WYSE			Document Mgmt. & Receipting									04-Jun-18									ssv\wilsonk


			HRM Plus Professional Development and Timekeeper			HRMPL_TIMEK			HRMPL			Timekeeping									04-Jun-18									ssv\wilsonk


			HRMC Payroll			HRMC_PAYRL			EQUIN			Payroll									01-Jun-18									ssv\wilsonk


			HRMS Legacy PAY1 Employee/Payroll History			WA_OFM_PAYRL			WA_OFM			Payroll									19-Jun-20									ssv\moorep


			Human Resource Information System (HRIS)			ADP_HR			ADP			Human Resources									08-Jan-19									SSV\SINGHS


			Human Resources Management System (HRMS)			WA_TECH_HRMS_HR			WA_TECH			Human Resources									20-Mar-20									SSV\SINGHS


			Hummingbrid Document Mgmt			HUMMI_DOCUM			OPENT			Document Mgmt. & Receipting									07-Jun-18									SSV\WILSONK


			Hyperion Financial Mgmt			HYPER_AR			DECIS			Billing, Recv, Recpt (AR)									01-Jun-18									ssv\wilsonk


			I/Netviewer			INETV_DOCUM			HEXAG			Document Mgmt. & Receipting			Web based						04-Jun-18									SSV\WILSONK


			IBM Cognos TM1 Financial Report Writer			COGNO_TM1_REPRT			IBM			Report Writer/Generator									02-Feb-18									SSV\SINGHS


			IBM Lotus Symphony			IBM_LIBRY			IBM			Library Management & Receipting									04-Jun-18									ssv\wilsonk


			IBM Maximo Asset Tracking			MAXIM_ASSET			IBM			Fixed Assets									05-Feb-18									SSV\SINGHS


			IBM SPSS Statistics			IBM_STATS			IBM			Statistics & Forecasting			Statistical Analysis Software						04-Jun-18									SSV\WILSONK


			Icomp Worker's Claim Management			ICOMP_BENEF			EBERL			Benefits, Self-Insurance/Pool Mgmt									01-Jun-18									ssv\wilsonk


			Illuminate hc Enrollment			ILLUM_ENROL			ILLUM			Enrollment/Attendance									28-May-20									SSV\MOOREP


			INCODE Asset Module (Cloud)			INCODE_CLOUD_ASSET			TYLER			Fixed Assets			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									ssv\moorep


			INCODE Asset Module (Desktop)			INCOD_ASSET			TYLER			Fixed Assets			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			03-May-19									SSV\SINGHS


			INCODE Court Cash Management (Cloud)			INCODE_CLOUD_CASEM			TYLER			Case Manager, Billing & Receipting			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Court Cash Management (Desktop)			INCOD_CASEM			TYLER			Case Manager, Billing & Receipting			https://www.tylertech.com/products/incode-court/case-management			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			19-Jun-20									ssv\moorep


			INCODE Financial Mgmt - Accts Pay  (Desktop)			INCOD_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Financial Mgmt - Accts Pay (Cloud)			INCODE_CLOUD_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Financial Mgmt - Billing, Receiv & Recpt			INCOD_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Financial Mgmt - Billing, Receiv & Recpt			INCODE_CLOUD_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Financial Mgmt - CR  (Desktop)			INCOD_RECPT			TYLER			Receipting			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Financial Mgmt - CR (Cloud)			INCODE_CLOUD_RECPT			TYLER			Receipting			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Financial Mgmt - GL (Cloud)			INCODE_CLOUD_GL			TYLER			General Ledger/Financial Package			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Financial Mgmt - GL (Desktop)			INCOD_GL			TYLER			General Ledger/Financial Package			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Payroll  (Desktop)			INCOD_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Payroll (Cloud)			INCODE_CLOUD_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			INCODE Utility Billing, Receiv & Recpt  (Desktop)			INCOD_UTLTY			TYLER			Utility Billing & Receipting			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			INCODE Utility Billling, Receiv & Recpt (Cloud)			INCODE_CLOUD_UTLTY			TYLER			Utility Billing & Receipting			https://www.tylertech.com/solutions-products/incode-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\			15-Jul-20									ssv\moorep


			Infinite Visions Financial Man. Fixed Asset			INFIN_ASSET			TYLER			Fixed Assets									22-Feb-18									ssv\wilsonk


			Infinite Visions Financial Mgmt AP			INFIN_AP			TYLER			Accounts Payable									22-Feb-18									ssv\wilsonk


			Infinite Visions Financial Mgmt AR			INFIN_AR			TYLER			Billing, Recv, Recpt (AR)									22-Feb-18									ssv\wilsonk


			Infinite Visions General Ledger			INFIN_GL			TYLER			General Ledger/Financial Package									10-Apr-17									ssv\wilsonk


			Infinite Visions Payroll			INFIN_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/infinite-visions-product-suite						18-Jun-18									ssv\wilsonk


			Infor Analtyics			INFORM_STATS			INFORM			Statistics & Forecasting									04-Jun-18									ssv\wilsonk


			Infor CPM Budget			INFOR_BUDGT			INFOR			Budget									08-Jan-19									SSV\SINGHS


			Infor Document Management			INFOR_DOCUM			INFOR			Document Mgmt. & Receipting									04-Jun-18									ssv\wilsonk


			Infor MP 2 Assets			INFOR_ASSET			INFOR			Fixed Assets									04-Jun-18									ssv\wilsonk


			Infor Public Sector Suite (Hansen) Permit Revenue			INFOR_AR			INFOR			Billing, Recv, Recpt (AR)									30-Jan-19									SSV\SINGHS


			Infor Purchase Orders			INFOR_PO			INFOR			Purchase Orders									04-Jun-18									SSV\WILSONK


			Infor Supply Chain Inventory Management			INFOR_INVEN			INFOR			Inventory/Purchasing Management			Data collection and management of procurement and inventory of supplies.						04-Jun-18									ssv\wilsonk


			Inform Incedent Billing, Receiv & Recpt			INFOR_AR			TRITE			Billing, Recv, Recpt (AR)									10-Jun-18									ssv\wilsonk


			Informer Systems ScheduleExpress			SCHED_PAYRL			INFOR			Payroll									19-Jan-18									SSV\SINGHS


			INIT TRANSIT			INIT_TRANS			INIT			Transit Management & Receipting			Collects information on ridership using the automatic passenger counters on buses.  Used for NTD reporting for passenger accounts.						04-Jun-18									SSV\WILSONK


			Innoprise Financials Accounts Receivable			INNOP_AP			HARRI			Billing, Recv, Recpt (AR)									04-Jun-18									SSV\WILSONK


			Innoprise Payroll and HR			INNOP_PAYRL			HARRI			Payroll									04-Jun-18									SSV\WILSONK


			iNovah Cashiering System Receipt			INOVA_RECPT			SYSTE_INNOV			Receipting									10-Jun-18									SSV\WILSONK


			inPURSUIT Record Management System			INPUR_DOCUM			HEXAG			Document Mgmt. & Receipting									04-Jun-18									SSV\WILSONK


			Insight (Hubble) CAFR Reporting Software			INSIG_REPRT			INSIG			Report Writer/Generator			Reporting system to upload budgets						04-Jun-18									ssv\wilsonk


			InteData Systems - Utility Billing Software			INTED_AR			SOFT_WATER			Billing, Recv, Recpt (AR)									14-Nov-18									SSV\SINGHS


			Integratec Investment Tracking			INTEG_CASHI			MRI			Cash and Investments									04-Jun-18									SSV\WILSONK


			IntelliTime Timekeeping			INTEL_TIMEK			INTEL			Timekeeping									04-Jun-18									SSV\WILSONK


			InTouch Receipting Suite with optional online			INTOU_RECPT			INTOU			Receipting			Be aware of Unattached Receipt Fraud Risks						13-Jun-18									ssv\wilsonk


			Invoice Cloud			INVOI_AR			INVOI			Billing, Recv, Recpt (AR)									10-Jun-18									ssv\wilsonk


			iOne (inHANCE) GL			IONE_GL			HARRI			General Ledger/Financial Package			http://www.inhancesb.com/html/utility_billing.html						04-Jun-18									SSV\WILSONK


			iOne (inHANCE) Receipting			IONE_RECPT			HARRI			Receipting			http://www.inhancesb.com/html/utility_billing.html						04-Jun-18									SSV\WILSONK


			iOne (inHANCE) Utilities			IONE_UTILITY			HARRI			Utility Billing & Receipting			http://www.inhancesb.com/html/utility_billing.html						04-Jun-18									SSV\WILSONK


			IPCR for ipads			IPCR_AR			IPCR			Billing, Recv, Recpt (AR)			Charting application for EMS. Runs off a ipad, used to provide patient information, and charting directions.						04-Jun-18									ssv\wilsonk


			iSolve Time (TimeForce)			ISOLV_TIMEK			INFIN			Timekeeping									10-Jun-18									SSV\WILSONK


			IssueTrak			ISSUE_ASSET			ISSUE			Fixed Assets									04-Jun-18									SSV\WILSONK


			IT Asset Management Software			CHERW_ASSET			CHERW			Fixed Assets									17-May-19									SSV\SINGHS


			Itinio Reservation Software Event Enrollment			ITINI_EVENT			REVUP			Events Management & Receipting									04-Jun-18									ssv\wilsonk


			Itron Utility			ITRON_UTLTY			ITRON			Utility Billing & Receipting									04-Jun-18									SSV\WILSONK


			iVantage Human Resource Management System			IVANT_PAYRL			HRTEC			Payroll									04-Jun-18									SSV\WILSONK


			iVUE ACCTS PAYABLE			IVUE_AP			NATIO_INFOR			Accounts Payable									10-Jun-18									SSV\WILSONK


			iVUE Asset Tracking			IVUE_ASSET			NATIO_INFOR			Fixed Assets			Calculates Depr & Amortz						10-Jun-18									SSV\WILSONK


			iVUE BUDGET			IVUE_BUDGT			NATIO_INFOR			Budget									28-May-20									SSV\MOOREP


			iVUE CIS			IVUE_UTLTY			NATIO_INFOR			Utility Billing & Receipting			Calculates  charges						10-Jun-18									SSV\WILSONK


			iVUE Enterprise System			IVUE_PAYRL			NATIO_INFOR			Payroll			Calculates Payroll and related taxes/benefits						10-Jun-18									SSV\WILSONK


			iVUE General Ledger			IVUE_GL			NATIO_INFOR			General Ledger/Financial Package									10-Jun-18									SSV\WILSONK


			iVUE PURCHASE ORDERS			IVUE_PO			NATIO_INFOR			Purchase Orders									10-Jun-18									SSV\WILSONK


			iVUE Receipting			IVUE_RECPT			NATIO_INFOR			Receipting									10-Jun-18									SSV\WILSONK


			iVUE WORK ORDERS			IVUE_MAINT			NATIO_INFOR			Maintenance Management									10-Jun-18									SSV\WILSONK


			iWorQ Licenses&Permitting			IWORQ_LICEN			IWORQ			Licenses and Permits									04-Jun-18									ssv\wilsonk


			Jail Management System (JMS)			SPILL_JAIL			SPILL			Inventory/Purchasing Management									08-May-17									SSV\WILSONK


			JD Edwards - Treasurer Cash Management			JDEDW_ONE_CASHI			ORACL			Cash and Investments			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards EnterpriseOne Accounts Payable			JDEDW_ONE_AP			ORACL			Accounts Payable			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards EnterpriseOne Accounts Receivable			JDEDW_ONE_AR			ORACL			Billing, Recv, Recpt (AR)			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards EnterpriseOne Asset Tracking			JDEDW_ONE_ASSET			ORACL			Fixed Assets			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards EnterpriseOne General Ledger			JDEDW_ONE_GL			ORACL			General Ledger/Financial Package			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards EnterpriseOne Payroll			JDEDW_ONE_PAYRL			ORACL			Payroll			https://www.oracle.com/applications/jd-edwards-enterpriseone/agribusiness/index.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - AP			JDEDW_WORLD_AP			ORACL			Accounts Payable			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - AR			JDEDW_WORLD_AR			ORACL			Billing, Recv, Recpt (AR)			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - Fixed Assets			JDEDW_WORLD_ASSET			ORACL			Fixed Assets			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - GL			JDEDW_WORLD_GL			ORACL			General Ledger/Financial Package			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - Jail			JDEDW_WORLD_JAIL			ORACL			Inventory/Purchasing Management			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JD Edwards World - Payroll			JDEDW_WORLD_PAYRL			ORACL			Payroll			https://www.oracle.com/applications/jd-edwards-enterpriseone/world-products.html						13-Jun-18									ssv\wilsonk


			JIS Link(DISCIS) Case mgmt & rec			JIS_CASEM			WA_AOC			Case Manager, Billing & Receipting			Includes functionality referred to as DISCIS (District and Municipal Court Info System)						01-Jun-18						12			ssv\wilsonk


			Job Costing			BIAS_COSTM			BIAS			cost Accounting			auto integrates with Core Financial Solutions			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Job Costing System			RCTEC_JCS_COSTA			RCTEC			Cost Accounting									21-Sep-18									SSV\SINGHS


			Jury Management- Courthouse Technologies			JURY_CASEM			COURT			Case Manager, Billing & Receipting									02-Aug-18									SSV\SINGHS


			Justware Case Manager			JUSTW_CASEM			JUSTW			Case Manager, Billing & Receipting									15-Jun-18									SSV\WILSONK


			KeepTrak Commissary Receipting			KEEPT_JAIL			KEEFE			Jail Management & Receipting									10-Jun-18									SSV\WILSONK


			Kelso Fixed Assets system			Kelso_ASSET			Kelso			Fixed Assets			sole proprietor comes on-site weekly to provide maintenance, support.  System interfaces with ACS GL						06-Jun-18									ssv\wilsonk


			KEY2ACT Maintenance Manager (Wennsoft)			KEY2A_MAINT			KEY2A			Maintenance Management									10-Jun-18									SSV\WILSONK


			Keystroke Point of Sale			KEY_STROK_RECPT			KEY_STROK			Receipting									28-May-20									SSV\MOOREP


			King Water 20 (Waterware) Utility Billing & Recpt			KING_WATER20_UTLTY			KING_WATER20			Utility Billing & Receipting									13-Jun-18									ssv\wilsonk


			Kitsap County (In-house) eReet Tax Receipting			KITSA_CNTY_RECPT			KITSA_CNTY			Receipting									15-Jun-18									SSV\WILSONK


			Kitsap County (In-house) Property Tax			KITSA_CNTY_TAXES			KITSA_CNTY			Taxes & Special Assessments									15-Jun-18									SSV\WILSONK


			Kittitas County (In-house) CashTax Receipting			KITTI_CNTY_RECPT			KITTI_CNTY			Receipting									15-Jun-18									SSV\WILSONK


			Kronos Telestaff Payroll			WORKF_PAYRL			KRONOS			Payroll									03-Jun-20									ssv\moorep


			KWIKFLEETWARE			KWIKF_FUELM			KEERE			Fleet & Fuel Management & Receipt									10-Jun-18									ssv\wilsonk


			Lakehaven Water & Sewer (In-house)  LFS GL			LAKEH_WD_GL			LAKEH_WD			General Ledger/Financial Package									06-Jun-18									SSV\WILSONK


			Lakehaven Water & Sewer (In-house) HRTracking			LAKEH_WD_HRT_PAYRL			LAKEH_WD			Payroll									06-Jun-18									SSV\WILSONK


			Lakehaven Water & Sewer (In-house) LFS AP			LAKEH_WD_AP			LAKEH_WD			Accounts Payable									06-Jun-18									SSV\WILSONK


			Lakehaven Water & Sewer (In-house) TLS Payroll			LAKEH_WD_TLS_PAYRL			LAKEH_WD			Payroll									06-Jun-18									SSV\WILSONK


			Landmark Records System			PIONE_DOCUM_CASHI			PIONE			Receipting			Document recording and cash receipting system.						01-May-20									SSV\MOOREP


			Laserfiche Electronic Content Management System			LASER_DMGMT			CITIES			Document Mgmt. & Receipting									01-Jun-18									SSV\WILSONK


			Latitude Warehouse Management System (WMS)			LATIT_WAREH			PATHG			Warehouse Management									08-Jun-18									SSV\WILSONK


			Lewis County (In-house) Fixed Asset			LEWIS_CNTY_ASSET			LEWIS_CNTY			Fixed Assets			Access Database						06-Jun-18									ssv\wilsonk


			Lewis County (In-house) Fncls			LEWIS_CNTY_GL			LEWIS_CNTY			General Ledger/Financial Package									06-Jun-18									ssv\wilsonk


			Liberty Recording Solutions			LIBER_DOCUM			HIGHC			Document Mgmt. & Receipting									07-Jun-18									SSV\WILSONK


			Licensing & Receipting			BIAS_LICEN			BIAS			Licenses and Permits			Standalone application			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			21-Dec-17									ssv\wilsonk


			Lindsey Accounts Payable Module			LINDS_AP			LINDS			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Accounts Receivable Module			LINDS_AR			LINDS			Billing, Recv, Recpt (AR)			Tenants Accounts Receivable			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Cash Receipts (Accounts Receivable Module)			LINDS_RECPT			LINDS			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Fixed Assets Module			LINDS_ASSET			LINDS			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey GL Module			LINDS_GL			LINDS			General Ledger/Financial Package			Common system summary prepared October 2004 providing an overview of the system and CAATs recommendations.  DOS based system.			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Inventory Module			LINDS_INVTY			LINDS			Inventory/Purchasing Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Payroll Module			LINDS_PAYRL			LINDS			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Purchase Orders Module			LINDS_PO			LINDS			Purchase Orders						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Report Writer Module			LINDS_REPRT			LINDS			Report Writer/Generator			This module is integrated with the tenant and vendor files.			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Tenant and Application Processisng Module			LINDS_TENAN			LINDS			Tenant and Application Processing						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Word Processing Bridge Module			LINDS_DOCUM			LINDS			Document Mgmt. & Receipting			customize all of your housing authority’s documentation and maintain it in one place			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lindsey Work Order Module			LINDS_MAINT			LINDS			Maintenance Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			17-Oct-18									ssv\wilsonk


			Lockwood Asset Tracker			LOCKW_ASSET			LOCKW			Fixed Assets									15-Jun-18									SSV\WILSONK


			Logics Financial Management AP			LOGIC_AP			LOGIC			Accounts Payable									01-Jun-18									ssv\wilsonk


			Logics Financial Management GL			LOGIC_GL			LOGIC			General Ledger/Financial Package									01-Jun-18									ssv\wilsonk


			Logics Utility Billing, Receiv & Recpt			LOGIC_UTLTY			LOGIC			Utility Billing & Receipting									01-Jun-18									ssv\wilsonk


			Lopez Solid Waste Disposal District In-House LISSY			LOPEZ_WD_RECPT			LOPEZ_WD			Receipting									10-Jun-18									ssv\wilsonk


			LOTT Electronic Approval System (in-house)			LOTT_ELECA			LOTT			Electronic Approvals (Standalone, interfacing)									07-Jun-18									ssv\wilsonk


			Lucity Work Maintenance			LUCIT_MAINT			LUCIT			Maintenance Management									15-Jun-18									SSV\WILSONK


			Lunch Money Now Online Payments			LUNCH_RECPT			SYSTE_DESIG_USA			Receipting									10-Jun-18									SSV\WILSONK


			Lytec			LYTEC_AR			MCKES			Billing, Recv, Recpt (AR)			http://www.mckesson.com/about-mckesson/newsroom/press-releases/2010/new-versions-of-mckesson-solutions-for-independent-practices-enable-improved-02-10-2010/						06-Jun-18									SSV\WILSONK


			MACDonor (inhouse)			MADON_DONAT			EASTE			Donation Mgmt. & Receipting			MS Access.Tracks donations and memberships.						04-Jun-18									ssv\wilsonk


			Maestro Health- Medical Benefits			MAEST_BENEF			MAEST			Benefits, Self-Insurance/Pool Mgmt									26-Nov-19									SSV\SINGHS


			Maintenance Connection Management System			MAINT_FACLTY			MAINT_CONNEC			Facility/Property  Management & Receipting									11-Jun-18									SSV\WILSONK


			Maitre'D Receipting			MAITR_RECPT			POSER			Receipting									15-Jun-18									ssv\wilsonk


			Marina Office			MARINA_OFFC_MGMT			SCRIB			Operations Management/ERP									13-Jun-18									SSV\WILSONK


			Marina Terminal Mgmt (JadeWorld Development Tool)			EVERE_PORT_FACIL			EVERE_PORT			Facility/Property  Management & Receipting									07-Jun-18									ssv\wilsonk


			MarinaWare Management			MARIN_WARE_FACIL			MARIN_WARE			Facility/Property  Management & Receipting									07-Jun-18									SSV\WILSONK


			Masterpiece FMS AP			MASTER_AP			INFOR			Accounts Payable									04-Jun-18									SSV\WILSONK


			Masterpiece FMS Cost Accounting			MASTER_COSTA			INFOR			Cost Accounting									04-Jun-18									SSV\WILSONK


			Masterpiece FMS GL			MASTER_GL			INFOR			General Ledger/Financial Package									04-Jun-18									SSV\WILSONK


			MaxEnterprise Recreation Management			MAXEN_EVENT			ACTIV			Events Management & Receipting									10-Jun-18									ssv\wilsonk


			MaxGalaxy Cloud Solution Recreation Management			MAXGA_EVENT			ACTIV			Events Management & Receipting									19-Jul-18									SSV\SINGHS


			MCS Receipting			MCS_RECPT			HEART			Food Service Receipting									15-Jun-18									ssv\wilsonk


			Meal Magic Corporation Food Services Management			MAGIC_FOODS			MAGIC			Food Service Receipting									06-Feb-19									SSV\SINGHS


			MealTime POS, elec. Receipting and eligibility			MEALT_FOODS			CLM			Food Service Receipting			POS system with electronic receipting and eligibility calculation options						01-Jun-18									ssv\wilsonk


			Medical Information Payment System (MIPS)			WA_MIPS_BENEF			WA_L&I			Benefits, Self-Insurance/Pool Mgmt									28-May-20									SSV\MOOREP


			Medicat Health Solution			MEDIC_AR			MEDIC			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			MediTech Accounts Payable Module			MEDIT_AP			MEDIT			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Accounts Receivable Module			MEDIT_AR			MEDIT			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Asset Management Module			MEDIT_ASSET			MEDIT			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Cash receipting Module			MEDIT_RECPT			MEDIT			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Contracts Module			MEDIT_GRANT			MEDIT			Grant/Contract Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech GL			MEDIT_GL			MEDIT			General Ledger/Financial Package			At least 1 entity has been able to get a download of general ledger detail in an Excel format.  Some hospitals, particularly east of mountains may be using a common provider 'Inland Northwest Health Services' - nonprofit in Spokane			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MEDITech Inventory			MEDIT_INVEN			MEDIT			Inventory/Purchasing Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			MediTech Payroll Module			MEDIT_PAYRL			MEDIT			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Pharmacy Module			MEDIT_PHARM			MEDIT			Pharmacy Inventory & Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MediTech Purchase Orders			MEDIT_PO			MEDIT			Purchase Orders						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18									ssv\wilsonk


			MedSeries4 AP			MEDSE_AP			SIEME			Accounts Payable									11-Jun-18									SSV\WILSONK


			MedSeries4 Billing, Receiv & Recpt			MEDSE_AR			SIEME			Billing, Recv, Recpt (AR)									11-Jun-18									SSV\WILSONK


			MedSeries4 Fixed Assets			MEDSE_ASSET			SIEME			Fixed Assets									11-Jun-18									SSV\WILSONK


			MedSeries4 FMS/GL			MEDSE_GL			SIEME			General Ledger/Financial Package									11-Jun-18									SSV\WILSONK


			MedSeries4 Payroll			MEDSE_PAYRL			SIEME			Payroll									28-May-20									SSV\MOOREP


			MedSeries4 Receipting			MEDSE_RECPT			SIEME			Receipting									28-May-20									SSV\MOOREP


			Medsphere EHR Medical Solutions			MEDSP_GL			MEDSP			General Ledger/Financial Package									21-Dec-18									SSV\SINGHS


			MedWorxs Payroll			MEDWO_PAYRL			MEDWO			Payroll									18-Jan-18									SSV\SINGHS


			MegaNet Meter Reading			MEGAN_UTLTY			KPELE			Utility Billing & Receipting									10-Jun-18									SSV\WILSONK


			Merchant Transact			SPRING_MERCH_RECPT			ACCEL			Receipting									06-Jul-20									SSV\MOOREP


			Mercury Associates Fleet Management			MERCU_FUELM			MERCU			Fleet & Fuel Management & Receipt									15-Jun-18									ssv\wilsonk


			MERIT Payroll			MERIT_PAYRL			AUREO			Payroll									08-Jun-18									SSV\WILSONK


			MetroParks Tacoma Fleet Mgmt and Work Order			TACOM_PARKS_FUELM			TACOM_PARKS			Fleet & Fuel Management & Receipt									10-Jun-18									SSV\WILSONK


			MHC Software Payroll and Human Resources			MHCSO_PAYRL			MHCSO			Payroll									20-Mar-20									SSV\SINGHS


			MicroFlex Tax Tools			MICRO_FLEX_TAXES			MICRO_FLEX			Taxes & Special Assessments									15-Jun-18									SSV\WILSONK


			Microix Timesheet Module			MICRX_TIMEK			MICRX			Timekeeping									09-Jun-18									SSV\WILSONK


			MicroNiche Liability Claims Management System Data			MICRO_NITCH_BENEF			MICRO_NICHE			Benefits, Self-Insurance/Pool Mgmt									10-Jun-18									SSV\WILSONK


			Microsoft Access In-House SQL In-House Receipting			SQL_RECPT			MICROSOFT			Receipting									16-Jun-18									SSV\WILSONK


			Microsoft Azure- Disaster Recovery Solution			AZURE_BACKUP			MICROSOFT			Recovery Solution									23-Aug-18									SSV\SINGHS


			Microsoft Money			MONEY_CASHI			MICROSOFT			Cash and Investments			https://www.microsoft.com/en-us/download/details.aspx?id=20738						28-May-20									SSV\MOOREP


			Microux Requisition Module			MICRX_PO			MICRX			Purchase Orders									09-Jun-18									SSV\WILSONK


			Mobility			WA_CRAB_ROAD_INVEN			WA_CRAB			Inventory			In-House						06-May-20									ssv\moorep


			Mobility Annual Reporting System			WA_CRAB_MOB_REPRT			WA_CRAB			Report Writer/Generator			In-House						06-May-20									ssv\moorep


			Moneylender Professional Loan Servicing Software			MONEYL_LOANS			MONEYL			Loan Servicing Administration									10-Dec-18									SSV\SINGHS


			MoneySoft Fixed Asset Pro			MONEY_ASSET			MONEY			Fixed Assets									13-Jun-18									SSV\WILSONK


			Mount Vernon Equipment Rental Database			MOUNT_VERN_RECPT			MOUNT_VERN			Receipting									10-Jun-18									SSV\WILSONK


			MRI Housing General Ledger			BOSTO_GL			MRI			General Ledger/Financial Package									15-Nov-19									SSV\SINGHS


			Multinomah Student Mgmt			MULTI_ENROL			MULTI_ESD			Enrollment/Attendance									28-May-20									SSV\MOOREP


			Multiview Financial Software AP			MULTI_AP			MULTI_VIEW			Accounts Payable									02-Oct-18									SSV\SINGHS


			Multiview Financial Software Asset Management			MULTI_ASSET			MULTI_VIEW			Fixed Assets									02-Oct-18									SSV\SINGHS


			Multiview Financial Software GL			MULTI_GL			MULTI_VIEW			General Ledger/Financial Package									02-Oct-18									SSV\SINGHS


			MUNIS (Cloud) Accounts Payable			MUNIS_CLOUD_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									SSV\SINGHS


			MUNIS (Cloud) Billing, Receiv & Recpt			MUNIS_CLOUD_AR			TYLER			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									SSV\SINGHS


			MUNIS (Cloud) Budgeting			MUNIS_CLOUD_BUDGT			TYLER			Budget						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									SSV\SINGHS


			MUNIS (Cloud) Capital Assets			MUNIS_CLOUD_ASSET			TYLER			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									SSV\SINGHS


			MUNIS (Cloud) Cash Management			MUNIS_CLOUD_CASHI			TYLER			Cash and Investments						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			15-Jul-20									SSV\SINGHS


			MUNIS (Cloud) Cash Receipting			MUNIS_CLOUD_RECPT			TYLER												15-Jul-20									


			MUNIS (Desktop) Accounts Payable			MUNIS_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Billing, Receiv & Recpt			MUNIS_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Budgeting			MUNIS_BUDGT			TYLER			Budget			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Capital Assets			MUNIS_ASSET			TYLER			Fixed Assets			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Cash Management			MUNIS_CASHI			TYLER			Cash and Investments			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Cash Receipting			MUNIS_RECPT			TYLER			Receipting			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Employee Self Service			MUNIS_ESS			TYLER			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			MUNIS (Desktop) General Ledger			MUNIS_GL			TYLER			General Ledger/Financial Package			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Payroll Module			MUNIS_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Permit Tracking			MUNIS_LICEN			TYLER			Licenses and Permits			https://www.tylertech.com/solutions-products/munis-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			MUNIS (Desktop) Utility Billing, Receiv & Recpt			MUNIS_UTLTY			TYLER			Utility Billing & Receipting			Risk identified during City of Toppenish 2008 audit re correct proprated billings.			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			Museum+ Management			MUSEU_ASSET			ZETCO			Fixed Assets									09-Jun-18									SSV\WILSONK


			My School Bucks (WebSmart, Mosaic)			MYSCH_RECPT			HEART			Food Service Receipting									16-Jun-18									ssv\wilsonk


			MyBuildingPermit.com			MYBUI_LICEN			ECITY			Licenses and Permits									01-Jun-18									SSV\WILSONK


			MyBus Vue Transportation Management			MYBUS_TRANS			ZONAR			Transit Management & Receipting									10-Jun-18									ssv\wilsonk


			MyEvolv CareRecords Billing & Receipting			MYEVO_AR			NETSM			Billing, Recv, Recpt (AR)									11-Jun-18									ssv\wilsonk


			NAICS -No. Amer. Ind. Class Sys			naics-inventory			NAICS			Inventory/Purchasing Management			North American Industry Classification System (NAICS)						30-May-08									


			nCourt Receipting			NCOUR_RECPT			NCOUR			Receipting									10-Jun-18									ssv\wilsonk


			NCR POS			NCR_RECPT			NCR			Receipting									10-Jun-18									ssv\wilsonk


			NeoGov Human Resource Information System (HRIS)			NEOGO_PAYRL			NEOGO			Human Resources									16-Sep-19									SSV\SINGHS


			NetDeposit Receipting (previously Modern Payments)			NETDE_RECPT			H+D			Receipting									08-May-17									ssv\wilsonk


			NetDepost case manage (previously Modern Payments)			NETDE_DOCUM			H+D			Document Mgmt. & Receipting									08-May-17									ssv\wilsonk


			netDuty Fire Department Scheduling			NETDU_PAYRL			NETDU			Payroll									24-Aug-18									SSV\SINGHS


			Netsmart CareRecords Document Management			NETSM_DOCUM			NETSM			Document Mgmt. & Receipting									11-Jun-18									ssv\wilsonk


			NetSuite Financial Mgmt - Accounts Payable			NETSU_AP			ORACL			Accounts Payable			http://www.netsuite.com/portal/products/erp.shtml						22-Jan-18									SSV\SINGHS


			NetSuite Financial Mgmt - Billing, recv & receipt			NETSU_AR			ORACL			Billing, Recv, Recpt (AR)			http://www.netsuite.com/portal/products/erp.shtml						18-Jan-18									SSV\SINGHS


			NetSuite Financial Mgmt - General Ledger			NETSU_GL			ORACL			General Ledger/Financial Package			http://www.netsuite.com/portal/products/erp.shtml						18-Jan-18									SSV\SINGHS


			NetSuite Financial Mgmt - Payroll			NETSU_PAYRL			ORACL			Payroll			http://www.netsuite.com/portal/products/erp.shtml						18-Jan-18									SSV\SINGHS


			NetSuite Financial Mgmt - Purchase Orders			NETSU_PO			ORACL			Purchase Orders			http://www.netsuite.com/portal/products/erp.shtml						18-Jan-18									SSV\SINGHS


			New Com Technologies Cemetery Mgmt.			NWCOM_CEMET			NWCOM			Cemetery Management & Receipting									10-Jun-18									SSV\WILSONK


			New World ERP - Accounts Receivable			NEWWO_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/solutions-products/new-world-erp-product-suite						18-Jun-18									ssv\wilsonk


			New World ERP AP			NEWWO_AP			TYLER			Accounts Payable			https://www.tylertech.com/solutions-products/new-world-erp-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			New World ERP CAD Module (Aegis)			NEWWO_PS_DOCUM			TYLER			Document Mgmt. & Receipting			https://www.tylertech.com/solutions-products/new-world-public-safety-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			New World ERP GL			NEWWO_GL			TYLER			G/L (Cash Management & AP)			https://www.tylertech.com/solutions-products/new-world-erp-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			New World ERP HR			NEWWO_PAYRL			TYLER			Payroll			https://www.tylertech.com/solutions-products/new-world-erp-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			New World ERP- Purchase Orders			NEWWO_PO			TYLER			Purchase Orders			https://www.tylertech.com/solutions-products/new-world-erp-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			New World LOGOS Asset Management System			NEWWO_ASSET			TYLER			Fixed Assets			https://www.tylertech.com/solutions-products/new-world-public-safety-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			07-Aug-18									SSV\SINGHS


			New World LOGOS Law Enforcement Records Management			NEW_WORLD_DMGMT			TYLER			Document Mgmt. & Receipting			https://www.tylertech.com/solutions-products/new-world-public-safety-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			22-Jun-18									SSV\SINGHS


			New World Public Safety			NEWWO_PS_CITAT			TYLER			Citations			https://www.tylertech.com/solutions-products/new-world-public-safety-product-suite			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			18-Jun-18									ssv\wilsonk


			NextGen Healthcare Billing, Receiv & Recpt			NEXTG_AR			NEXTG			Billing, Recv, Recpt (AR)									18-Jan-18									SSV\SINGHS


			NextGen Healthcare Financial Accounts Payable			NEXTG_AP			NEXTG			Accounts Payable									15-Jun-18									SSV\WILSONK


			NextGen Healthcare Financial Client Benefits			NEXTG_BENEF			NEXTG			Benefits, Self-Insurance/Pool Mgmt			Imp. 2014.						15-Jun-18									SSV\WILSONK


			NextGen Healthcare Financial Suite GL			NEXTG_GL			NEXTG			General Ledger/Financial Package									18-Jan-18									SSV\SINGHS


			Nexus Cemetery Software			NEXUS_CEMET			MEMOR			Cemetery Management & Receipting									28-May-20									SSV\MOOREP


			NORCOM Records (LERMS) (In-House)			NORCOM_DOCUM			NORCO			Document Mgmt. & Receipting			Web based						07-Jun-18									ssv\wilsonk


			Northshore Utility Dist - Utility Billing & Receip			NORTHUD_UTLTY			NORTH_UD			Utility Billing & Receipting			In-house						06-Jun-18									SSV\WILSONK


			Northshore Utility Dist- Accounts Payable			NORTH_AP			NORTH_UD			Accounts Payable			In-house						06-Jun-18									SSV\WILSONK


			Northshore Utility Dist General Ledger			NORTH_GL			NORTH_UD			General Ledger/Financial Package			In-house						06-Jun-18									SSV\WILSONK


			Northshore Utility Dist- Payroll			NORTH_PAYRL			NORTH_UD			Payroll			In-house						06-Jun-18									SSV\WILSONK


			Northshore Utility Dist receipting			NORTH_RECPT			NORTH_UD			Receipting			In-house						06-Jun-18									SSV\WILSONK


			NorthStar Utility Billing, Receiv & Recpt			NORTH_UTLTY			HARRI			Utility Billing & Receipting									04-Jun-18									ssv\wilsonk


			Northwest Administrators Benefit Claims			NORTH_ADMIN_BENEF			NORTH_ADMIN			Benefits, Self-Insurance/Pool Mgmt									15-Jun-18									ssv\wilsonk


			NOVAtime Workforce			NOVAT_TIMEK			NOVAT			Timekeeping									11-Jun-18									SSV\WILSONK


			NuPark Citiation and Parking			NUPARK_CITAT			NUPARK			Citations									15-Jun-18									SSV\WILSONK


			Nutrikids Receipting			NUTRI_RECPT			HEART			Receipting									28-May-20									SSV\MOOREP


			NuView HR & Benefits Administration			NUVIE_HR			IGNIT			Human Resources									08-Jun-18									SSV\WILSONK


			Odyssey Case Manager and Receipting			ODYSS_CASEM			WA_AOC			Case Manager, Billing & Receipting						added link			01-Jun-18									ssv\wilsonk


			Office Tracker Facility Management			OFFICE_FACIL			OFFICE			Facility/Property  Management & Receipting									10-Jun-18									SSV\WILSONK


			Official Payments third-party web-based receiptor			OFFIC_PYMT_RECPT			OFFIC_PAYMT			Receipting			Internet receipting website used for debit / credit card payments						10-Jun-18									SSV\WILSONK


			OIRM IT Asset Management			KINGCO_ASSET			KING_CNTY			Fixed Assets									06-Jun-18									SSV\WILSONK


			Omnitracs Fleet Management Solutions			OMNIT_FUELM			OMNIT			Fleet & Fuel Management & Receipt									15-Jun-18									SSV\WILSONK


			OnBase Document Management			ONBAS_DOCUM			HYLAN			Document Mgmt. & Receipting									04-Jun-18									ssv\wilsonk


			OnCore Receipting			ONCOR_RECPT			ONCOR			Receipting									02-Feb-18									SSV\SINGHS


			One Solution			CENTSQ_ONESO			CENTSQ			General Ledger/Financial Package									04-Jun-20									ssv\moorep


			OneSolution (IFAS) Accounts Payable			ONESO_AP			SUPER			Accounts Payable									11-Jun-18						1			SSV\WILSONK


			OneSolution (IFAS) Budget			ONESO_BUDGT			SUPER			Budget									11-Jun-18						1			SSV\WILSONK


			OneSolution (IFAS) General Ledger			ONESO_GL			SUPER			General Ledger/Financial Package									11-Jun-18						1			SSV\WILSONK


			OneSolution (IFAS) Payroll			ONESO_PAYRL			SUPER			Payroll									11-Jun-18									SSV\WILSONK


			OneSolution (IFAS) Receipting			ONESO_RECPT			SUPER			Receipting									28-May-20						1			SSV\MOOREP


			OneSolution (IFAS)Billing, Receiv & Recpt			ONESO_AR			SUPER			Billing, Recv, Recpt (AR)									11-Jun-18						1			SSV\WILSONK


			OneSource Receipting			ONESO_RECPT			HORIZ			Receipting									04-Jun-18									ssv\wilsonk


			Online Reservation System			CAMIS_EVENT			CAMIS			Events Management & Receipting									01-Jun-18									SSV\WILSONK


			Online Time Reporting System (In-house)			CLARK_PUD_TIMEK			CLARK_PUD			Timekeeping									28-May-20									SSV\MOOREP


			Open Finance & Budget			OPENB_BUDGT			TYLER			Budget									13-Jun-18									SSV\WILSONK


			Open Systems (OSAS) - Work Order			OPEN_WORKO			OPEN_SYSTE			Maintenance Management									06-Jun-18									SSV\WILSONK


			OpenGov Budget			OPENG_BUDGT			OPENG			Budget									16-Sep-19									SSV\SINGHS


			Operative IQ Asset Tracking			OPERA_ASSET			OPERA			Fixed Assets									15-Jun-18									ssv\wilsonk


			Optima Health			OPTIM_AR			OPTIM			Billing, Recv, Recpt (AR)									15-Jun-18									SSV\WILSONK


			Optiva Advanced Project Mgmt			OPTIV_PROJT			INFOR			Project Management									04-Jun-18									SSV\WILSONK


			Oracle Utilities Customer Care and Billing Busines			ORACL_CUSTO_UTLTY			ORACL			Utility Billing & Receipting			https://www.oracle.com/applications/primavera/products/project-portfolio-management/index.html						08-Jan-19									SSV\SINGHS


			Oracle Utilities Meter Data Management			ORACL_METER_UTLTY			ORACL			Utility Billing & Receipting			https://www.oracle.com/applications/primavera/products/project-portfolio-management/index.html						08-Jan-19									SSV\SINGHS


			ORCA Transit Smartcard			KINGCO_TRANS			KING_CNTY			Transit Management & Receipting			VIX (formerly ERG)						14-Jun-18									SSV\WILSONK


			Origami Risk			ORIG_BENEF			ORIGA			Benefits, Self-Insurance/Pool Mgmt									10-Jun-18									ssv\wilsonk


			OSPI iGrant Grant Management			OSPI_GRANT			OSPI			Grant/Contract Management			Part of the Education Data System (EDS) electronic communication portal/data warehouse communication portal.						28-May-20						93			SSV\MOOREP


			OSPI STARS Ridership			OSPI_TRANS			OSPI			Transit Management & Receipting									10-Jun-18									ssv\wilsonk


			Pacific County (In-house) Fixed Assets			PACIF_CNTY_ASSET			PACIF_CNTY			Fixed Assets			Access database						15-Jun-18									ssv\wilsonk


			Pacific County (In-house) Receipting			PACIF_CNTY_RECPT			PACIF_CNTY			Receipting			Access database						15-Jun-18									SSV\WILSONK


			Paciolan Tickets			PACIO_EVENT			PACIO			Events Management & Receipting									10-Jun-18									ssv\wilsonk


			PACS Suite - Appraisal & Taxes			PACS_TAXES			HARRI			Taxes & Special Assessments			https://www.trueautomation.com/index.php/PACS_Collections						13-Jun-18									ssv\wilsonk


			PACS Suite Collections - Receipting			PACS_RECPT			HARRI			Receipting			https://www.trueautomation.com/index.php/PACS_Collections						13-Jun-18									ssv\wilsonk


			Paragon Fixed Assets			PARAG_ASSET			ALLSC			Fixed Assets									06-Jun-18									SSV\WILSONK


			Paragon System (McKesson )			PARAG_AR			ALLSC			Billing, Recv, Recpt (AR)									13-Jun-18									SSV\WILSONK


			Paragon System(McKesson )			PARAG_GL			ALLSC			General Ledger/Financial Package									13-Jun-18									SSV\WILSONK


			PARAGON: Online Food Safety Inspection System			PARAG_PUBLH			NACCH			Public Health & Receipting			The Paragon Online Inspection System started as a Food Safety Inspection program and evolved to support multiple programs, including food establishments, swimming pools, and septic tanks.						28-May-20									SSV\MOOREP


			Parkeon Transit & Parking Receipting			PARKE_TRANS			PARKE			Transit Management & Receipting									15-Jun-18									ssv\wilsonk


			Pass Perfect			PASSP_STATS			PASSP			Statistics & Forecasting									28-May-20									SSV\MOOREP


			Patagonia Health AR			PATAG_AR			PATAG			Billing, Recv, Recpt (AR)									15-Jun-18									ssv\wilsonk


			Pay Northwest Human Management			PAYNW_PAYRL			PAYNW			Payroll									10-Jun-18									SSV\WILSONK


			Paychex Flex Payroll			PAYCH_PAYRL			PAYCH			Payroll									11-Jun-18									ssv\wilsonk


			Paycom Payroll			PAYCO_PAYRL			PAYCO			Payroll									11-Jun-18									ssv\wilsonk


			Payflow Payment Gateway			PAYPA_RECPT			PAYPA			Receipting									02-Oct-18									SSV\SINGHS


			Paylocity Payroll			PAYLO_PAYRL			PAYLO			Payroll									11-Jun-18									ssv\wilsonk


			PaymentNet Online Commercial Card			PAYME_NET_AP			JPMOR			Accounts Payable									13-Jun-18									SSV\WILSONK


			Paymentus Receipting			PAYME_AR			PAYMENTUS			Billing, Recv, Recpt (AR)									21-Sep-18									SSV\SINGHS


			PayNorthWest Payroll			PAYNO_PAYRL			PAYNO			Payroll									11-Jun-18									ssv\wilsonk


			PayPal Business			PAYPA_AR			PAYPA			Receipting									09-Apr-20									SSV\MOOREP


			PayPAMs Parent Account Portal			PAYPA_RECPT			PCSRC			Receipting									10-Jun-18									SSV\WILSONK


			PCS Fuel Card Services			PCS_FUELM			PETRO_CARD			Fleet & Fuel Management & Receipt									10-Jun-18									SSV\WILSONK


			pdEnroller			PDENR_ENROL			PDENR			Enrollment/attendance									28-May-20									SSV\MOOREP


			Pelorus Methods Accounts Payable			PELOR_AP			PELOR			Accounts Payable			http://www.pelorusmethods.com						04-May-20									ssv\moorep


			Pelorus Methods Billing			PELOR_BILLS			PELOR			Billing, Recv, Recpt (AR)			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods Budgeting			PELOR_BUDGT			PELOR			Budgeting			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods General Ledger			PELOR_GL			PELOR			General Ledger/Financial Package			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods Licensing			PELOR_LICEN			PELOR			Licensing			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods Payroll			PELOR_PAYRL			PELOR			Payroll			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods Point of Sale			PELOR_POS			PELOR			Point of Sale			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pelorus Methods Property Management			PELOR_ASSET			PELOR			Fixed Assets			http://www.pelorusmethods.com						04-May-20									ssv\moorep


			Pelorus Methods Reporting			PELOR_REPRT			PELOR			Reporting			http://www.pelorusmethods.com/Financial						04-May-20									ssv\moorep


			Pen Soft Payroll Software			PENSO_PAYRL			PENSO			Payroll									08-Jun-18									SSV\WILSONK


			Pension Payment System (PPS)			WA_PPS_BENEF			WA_L&I			Benefits, Self-Insurance/Pool Mgmt									28-May-20									SSV\MOOREP


			Peoplesoft Benefits Module			PEOPL_BENEF			ORACL			Benefits, Self-Insurance/Pool Mgmt			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			PeopleSoft Campus Solutions			PEOPL_STUDM			ORACL			Student Management			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Peoplesoft Enterprise Human Capital Mgmt (HCM)			PEOPL_PAYRL			ORACL			Payroll			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Peoplesoft Financial Aid			PEOPL_FINAID			ORACL			Financial Aid			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Peoplesoft Projects Module			PEOPL_PROJT			ORACL			Project Management			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			PeopleSoft Timekeeping			PEOPL_TIMEK			ORACL			Timekeeping			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Peopleware Investment and Debt Service Tracking			PEOPL_DEBTM			CICSP			Investment and Debt Service Tracking						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			31-Jul-18									SSV\SINGHS


			Perfectmind Park & Rec			PERFE_EVENT			PERFE			Events Management & Receipting									10-Jun-18									ssv\wilsonk


			PermitTrax			PERMIT_LICEN			BITCO			Licenses and Permits			Land Management Software & Permits						01-Jun-18									ssv\wilsonk


			PERS Retirement Bolt-on Side System			KINGCO_BENEF			KING_CNTY			Benefits, Self-Insurance/Pool Mgmt									17-May-19									SSV\SINGHS


			Personal Services FNCL Planning & Budgeting Module			PERSON_BUDGT			DYNAL			Budget									23-Jun-17									ssv\wilsonk


			PetPoint			PETPOINT_LICEN			PETPOINT			Licenses and Permits									10-Jul-20									ssv\moorep


			PHClinic Management Software Billing & Receivables			PHCLI_AR			KIPHS			Billing, Recv, Recpt (AR)									11-Jun-18									ssv\wilsonk


			Phoenix Fuel Management System			PHOEN_FUELM			OPW			Fleet & Fuel Management & Receipt									10-Jun-18									SSV\WILSONK


			Pierce County (In-house) Accounts Payable			PIERC_CNTY_AP			PIERC_CNTY			Accounts Payable									10-Jun-18									ssv\wilsonk


			Pierce County (In-house) General Ledger			PIERC_CNTY_GL			PIERC_CNTY			General Ledger/Financial Package			All of Pierce County has been developed internally						10-Jun-18									ssv\wilsonk


			Pierce County (IN-House) Licences & Permits			PIERC_CNTY_LICEN			PIERC_CNTY			Licenses and Permits									10-Jun-18									ssv\wilsonk


			Pierce County Sewer Billing, Receiv & Recpt			PIERC_CNTY_AR			PIERC_CNTY			Billing, Recv, Recpt (AR)									10-Jun-18									ssv\wilsonk


			Pinnacle Gradebook			PINNA_ENROL			GLOBA_SCHOL			Enrollment/Attendance			Attendance, Elibility, datamining						16-Jun-18									ssv\wilsonk


			PMI Evidence Tracker			PMI_INVEN			PMI			Inventory									07-Aug-20									SSV\moorep


			Point & Pay -  Receipts			POINT_PAY_RECPT			POINT_PAY			Receipting									10-Jun-18									ssv\wilsonk


			Point Click Care - GL			POINT_CLICK_GL			POINT_CLICK			General Ledger/Financial Package									10-Jun-18									SSV\WILSONK


			Point Click Care - Vendor Payments			POINT_CLICK_AP			POINT_CLICK			Accounts Payable									10-Jun-18									SSV\WILSONK


			Polaris - Asset Tracking			POLAR_ASSET			IIIIN			Fixed Assets									04-Jun-18									ssv\wilsonk


			Polaris Business Professional Licences			DELOI_LICEN			DELOI			Licenses and Permits									28-May-20									SSV\MOOREP


			Polaris Library Circulation Bill & Receipt			POLAR_AR			IIIIN			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Polaris Library Circulation Module Receipting			POLAR_RECPT			IIIIN			Receipting									28-May-20									SSV\MOOREP


			Polaris Library Circulation System Library			POLAR_LIBRY			IIIIN			Library Management & Receipting			integrated library system						28-May-20									SSV\MOOREP


			Polaris Library Systems Acquisition Module			POLAR_PO			IIIIN			Purchase Orders									04-Jun-18									SSV\WILSONK


			Police Central Integrated Modules			POLIC_DOCUM			POLIC			Document Mgmt. & Receipting			Integraged modules for law enforcement - automates common law enforcement tasks with a suite of web-based modules						08-Jun-18									ssv\wilsonk


			Port of Seattle (In-house) Accounts Receivable			SEATT_PORT_AR			SEATT_PORT			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			Port of Seattle (In-house) Marina Management			SEATT_PORT_FACIL			SEATT_PORT			Facility/Property  Management & Receipting									10-Jun-18									SSV\WILSONK


			Port of Willapa Harbor - Billing, Receiv & Recpt			WILLA_AR			WILLA_PORT			Billing, Recv, Recpt (AR)									07-Jun-18									ssv\wilsonk


			Port of Willapa Harbor - GL			WILLA_GL			WILLA_PORT			General Ledger/Financial Package			developed by Ronliy & Associates						07-Jun-18									ssv\wilsonk


			Port of Willapa Harbor - payroll			WILLA_PAYRL			WILLA_PORT			Payroll			developed by Ronliy & Associates						07-Jun-18									ssv\wilsonk


			Portfol Investment Management			PORTF_CASHI			PORTF			Cash and Investments									10-Jun-18									SSV\WILSONK


			POS Profession (FKA HighTower POS)			FUSIO_RECPT			FUSIO			Receipting									04-Jun-18									ssv\wilsonk


			Power DMS Policy Management			POWER_DOCUM			POWER_DMS			Document Mgmt. & Receipting									11-Jun-18									SSV\WILSONK


			PowerPlan Budget & Analysis			POWER_BUDGT			QUEST			Budget									11-Jun-18									SSV\WILSONK


			PowerSchool			ESIS_ENROL			PEARS			Enrollment/attendance			Pearson purchased Administrative Assistment Enrollment but never list it as a separate system anylonger						28-May-20									SSV\MOOREP


			PPMPDA (In-house) Daystall  Receipting			PPMPD_RECPT			PPMPD			Receipting									13-Jun-18									SSV\WILSONK


			PPMPDA (In-house) Purchase Order			PPMPD_PO			PPMPD			Purchase Orders									13-Jun-18									SSV\WILSONK


			PPMPDA (In-house) SWCR Management			PPMPD_OPERA			PPMPD			Operations Management/ERP									13-Jun-18									SSV\WILSONK


			Practice Partner Receipting			PRACT_AR			MCKES			Billing, Recv, Recpt (AR)									06-Jun-18									SSV\WILSONK


			Praxis			EVERE_CITY_PRAX_LICEN			EVERE_CITY			Licenses and Permits			In-House						10-Jul-20									ssv\moorep


			Praxis			RENTON_CITY_PRAX_TAXES			RENTON_CITY			Taxes & Special Assessments			In-House						24-Jul-20									ssv\moorep


			Primavera Contract Management			PRIMA_DOCUM			ORACL			Document Mgmt. & Receipting			http://www.oracle.com/us/products/applications/primavera/047062.pdf						17-Sep-18									SSV\SINGHS


			Primavera Unifier			PRIMA_PROJT			ORACL			Project Management			https://www.oracle.com/applications/primavera/products/project-portfolio-management/index.html						13-Jun-18									ssv\wilsonk


			PrintShop Pro			PRINT_AR			EDUBU			Receipting			Print Shop Management System						01-Jun-18									ssv\wilsonk


			Priority‘s Financial Management (Acct Edge, MYOB)			PRIOR_GL			PRIOR_SOFTW			General Ledger/Financial Package									10-Jun-18									ssv\wilsonk


			Prism by BillGo			PRISMB_BUDGT			PRISM			Budget									17-May-19									SSV\SINGHS


			Prism Retail POS			PRISM_RETL_RECPT			NEBRA			Receipting			It is a College Bookstore Management system that offers bar code scanning, POS, on-line buyback, and inventory control.						10-Jun-18									SSV\WILSONK


			ProCare Daycare Time & Attendance			PROCA_AR			PROCA			Billing, Recv, Recpt (AR)			Daycare Receipting System						10-Jun-18									ssv\wilsonk


			Product Solutions Billings, Receivables & Receipt			PRODUC_AR			PRODUC			Billing, Recv, Recpt (AR)									13-Jun-18									ssv\wilsonk


			Project Cost			OLYMP_COSTA			ROCKT			Project Management			Olympic Systems was acquired by Rockton Software						07-May-20									ssv\moorep


			Property Tax Suite			ACCEL_TAXES			ACCEL			Taxes & Special Assessments									01-Jun-18									ssv\wilson


			Prophet 21 GL			EPICO_GL			EPICO			General Ledger/Financial Package									01-Jun-18									ssv\wilsonk


			Prophix Budget			PROPH_BUDGT			PROPH			Budget									13-Jun-18									ssv\wilsonk


			Prosecutor			PROSEC_CASEM			KARPEL			Case Management			https://www.prosecutorbykarpel.com/						07-Aug-20									SSV\moorep


			Prospero Permits			PROSP_LICEN			TEMPE			Licenses and Permits									07-Jun-18									ssv\wilsonk


			PSTrax			PSTRAX_INVEN			PSTRAX			Inventory/Purchasing Management			Equipment management						20-Aug-20									SSV\moorep


			PTWIN (Ursa) [BlackBear]			PTWIN_LICEN			BLACK_BEAR			Licenses and Permits			PTWin was a software product offered by Black Bear Systems for eight years. The PTWin product line has been succeeded by our new product, Ursa.						01-Jun-18									SSV\WILSONK


			Public Consulting Group IEP Online Special Educati			IEP_STUDM			WSIPC			Student Management									05-Jan-18									SSV\SINGHS


			Public Sector CIS Billing, Receiv & Recpt			PUBLI_BILLS			INFOR			Receipting									04-Jun-18									SSV\WILSONK


			Public Sector CIS Cost Acct			PUBLI_COSTA			INFOR			Cost Accounting									04-Jun-18									SSV\WILSONK


			Public Sector CIS Utility Billing, Receiv & Recpt			PUBLI_UTLTY			INFOR			Utility Billing & Receipting									04-Jun-18									SSV\WILSONK


			Public Sector Licensing & Permiting			PUBLI_LICEN			INFOR			Licenses and Permits			Community development and regulation (CDR) process, including permitting, planning, code enforcement, and licensing.						04-Jun-18									SSV\WILSONK


			PURMS - SIF In-house			PURMS_BENEF			PURMS			Benefits, Self-Insurance/Pool Mgmt			Handles and tracks all claims and reserves as well as calculates assessments.  Manual interface with CA-BPI.						08-Jun-18									ssv\wilsonk


			QED Financial Systems			QED_GL			BROADR			General Ledger									07-Apr-20									ssv\moorep


			QMLATIV Accounts Payable			QMLAT_AP			SKYWA			Accounts Payable									29-Apr-19									SSV\SINGHS


			QMLATIV Accounts Receivable			QMLAT_AR			SKYWA			Billing, Recv, Recpt (AR)									29-Apr-19									SSV\SINGHS


			QMLATIV Cash Receipting			QMLAT_RECPT			SKYWA			Receipting									15-Nov-19									SSV\SINGHS


			QMLATIV Enrollment			QMLAT_ENROL			SKYWA			Enrollment/attendance									28-May-20									SSV\MOOREP


			QMLATIV Food Services			QMLAT_FOODS			SKYWA			Food Service Receipting									31-Jan-20									SSV\SINGHS


			QMLATIV General Ledger/ Financial Package			QMLAT_GL			SKYWA			General Ledger/Financial Package									29-Apr-19									SSV\SINGHS


			QMLATIV Human Resources and Payroll			QMLAT_HR			SKYWA			Human Resources									29-Apr-19									SSV\SINGHS


			QMLATIV Purchasing			QMLAT_PO			SKYWA			Purchase Orders									29-Apr-19									SSV\SINGHS


			QMLATIV Time Off And Employee Expense Reimbursemen			QMLAT_PAYRL			SKYWA			Payroll									29-Apr-19									SSV\SINGHS


			Quadramed Pharmacy			QUADR_PHARM			HARRI			Pharmacy Inventory & Receipting									04-Jun-18									ssv\wilsonk


			Quadrant - AR			QUADR_AR			TYLER			Billing, Recv, Recpt (AR)			can't find						10-Apr-17									ssv\wilsonk


			Quadrant Systems Receipting			QUADR_RECPT			TYLER			Receipting			can't find						05-Feb-18									ssv\wilsonk


			Quantix Receipting			QUANT_RECPT			QUANT			Receipting									23-Jan-18									SSV\SINGHS


			Quickbook  - AP			QUICK_AP			INTUIT			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Asset Management			QUICK_ASSET			INTUIT			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Billings & Receipting			QUICK_AR			INTUIT			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Cash Receipts			QUICK_RECPT			INTUIT			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - General Ledger			QUICK_GL			INTUIT			General Ledger/Financial Package						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Payroll			QUICK_PAYRL			INTUIT			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Permits			QUICK_LICEN			INTUIT			Licenses and Permits						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks   - Purchase Orders			QUICK_PO			INTUIT			Purchase Orders						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quickbooks  - Taxes			QUICK_TAXES			INTUIT			Taxes & Special Assessments						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\SINGHS


			QuickDME			OCEAN_DOCUM			OCEAN			Document Mgmt. & Receipting									10-Jul-20									ssv\moorep


			Quicken - Payroll			QUICKEN_PAYRL			QUICKEN			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Quicken Finance Billing, Receiv, Receipting			QUICKEN_AR			QUICKEN			Billing, Recv, Recpt (AR)									13-Jun-18									ssv\wilsonk


			Quicken Finance GL			QUICKEN_GL			QUICKEN			G/L (Cash Management & AP)									13-Jun-18									ssv\wilsonk


			QuikWater Utility Billing			QUIKW_AR			QUIKW			Billing, Recv, Recpt (AR)									31-Jan-20									SSV\SINGHS


			R25® Class and Event Management System			COLLE_EVENT			COLLE			Events Management & Receipting									01-Jun-18									SSV\WILSONK


			Raisers Edge Donation Management			RAISE_DONAT			BLACK_BAUD			Donation Mgmt. & Receipting			Fundraising Management						26-May-20									SSV\MOOREP


			Rbase Asset Tracking			RBASE_ASSET			RBASE			Fixed Assets									31-Jan-20									SSV\SINGHS


			RC Technology "BARS" A/P and Claims			RCTEC_BARS_AP			RCTEC			Accounts Payable									15-Jun-18									ssv\wilsonk


			RC Technology "BARS" GL			RCTEC_BARS_GL			RCTEC			General Ledger/Financial Package									15-Jun-18									ssv\wilsonk


			RC Technology "BARS" Payroll			RCTEC_BARS_PAYRL			RCTEC			Payroll									15-Jun-18									ssv\wilsonk


			RC Technology "BARS" Property Tax			RCTEC_BARS_TAXES			RCTEC			Taxes & Special Assessments									15-Jun-18									ssv\wilsonk


			RC Technology "BARS" Receipting			RCTEC_BARS_RECPT			RCTEC			Receipting									15-Jun-18									ssv\wilsonk


			RCI Fixed Asset Management Program (FAMP)			RCI_TECH_ASSET			RCI_TECH			Fixed Assets									10-Jun-18									ssv\wilsonk


			Real Asset Manangement			MRI_REAL_ASSET			MRI			Fixed Assets									04-Jun-20									


			Realtime Software System			REALT_GL			REALT			General Ledger/Financial Package			accounting module						07-Jun-18									SSV\WILSONK


			Recruiting & hiring (AppliTrack)			FRONT_HR			FRONT			Human Resources			Application Management						04-Jun-18									ssv\wilsonk


			RecTrac Recreation Tracking Software			RECTR_EVENT			VERMO			Events Management & Receipting									08-Jun-18									SSV\WILSONK


			RecWare Safari			RECWA_EVENT			ACTIV			Events Management & Receipting									07-Jun-18									SSV\WILSONK


			RedBeam Asset Tracking			REDBE_ASSET			REDBE			Fixed Assets									10-Jun-18									ssv\wilsonk


			Redflex Citation			REDFL_CITAT			REDFL			Citations									15-Jun-18									ssv\wilsonk


			Relay Health e-Premis Claims Processin			EPREM_AR			RELAY			Billing, Recv, Recpt (AR)									08-Jun-18									SSV\WILSONK


			Rental Housing Safety			LAKEW_CITY_FACIL			LAKEW_CITY			Facility/Property Management & Receipting			https://rentalhousing.cityoflakewood.us/						27-Jul-20									ssv\moorep


			Replicon Timekeeping (Timesheets)			REPLI_TIMEK			REPLI			Timekeeping									20-Mar-20									SSV\SINGHS


			RescueNet (Medic One)Billing, Receiv & Recpt			RESCU_AR			ZOLL			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Revel iPad Receipting			REVEL_RECPT			REVEL			Receipting									04-Jun-18									ssv\wilsonk


			RevQ Revenue Results Debt Management			REVQ_DEBTM			ONTARI			Debt/Bond Management									15-Jun-18									ssv\wilsonk


			RevTrak Receipting			REVTR_RECPT			REVTR			Receipting									21-Dec-18									SSV\SINGHS


			RFTrack.NET RFID Asset Management			RFTRA_ASSET			INLOG			Fixed Assets									05-Jun-18									SSV\WILSONK


			RIMS Law Enforcement Management			RIMS_INVEN			SUNRI			Inventory/Purchasing Management									09-Jun-18									ssv\wilsonk


			RIMS Law Enforcement, Jail and EMS Document Mgmt			RIMS_DOCUM			SUNRI			Document Mgmt. & Receipting									09-Jun-18									ssv\wilson


			Risk Assessment (BackonTrack!)			WAJCA_RISK			WA_AOC			Risk Assessment & Management			WAJCA Risk Assessment Tool						28-May-20									SSV\MOOREP


			RMS-Win (Vendor no longer in business)			RMSWI_UTLTY			GREEN			Utility Billing & Receipting			Route Management System or handheld meter readers						04-Jun-18									SSV\WILSONK


			Roundabout Asset Management			ROUND_ASSET			ROUND			Fixed Assets									05-Jan-18									SSV\SINGHS


			RouteMatch PM			ROUTEM_TRANS			ROUTE			Transit Management & Receipting			Computer assisted Transportation Management System (TMS) for small or medium sized transportation provides in the demand-response and paratransit industry.						28-May-20									SSV\MOOREP


			Roza Irrigation IDMSBilling, Receiv & Recpt			ROZAI_AR			ROZAI			Billing, Recv, Recpt (AR)			Developed by Rimrock to interface with GP						10-Jun-18									SSV\WILSONK


			RTA Fleet Management Software			RTA_FUELM			RTA			Fleet & Fuel Management & Receipt									10-Jun-18									SSV\WILSONK


			RVS Utility Billing, Receiv & Recpt			RVS_UTLTY			RVS			Utility Billing & Receipting									07-Jun-18									ssv\wilsonk


			Rydin Solution- Parking Permits			RYDIN_LICEN			RYDIN			Licenses and Permits									20-Mar-20									SSV\SINGHS


			SAGE (ABRA) HRMS			SAGE_HR			SAGE			Human Resources									13-Jun-18									ssv\wilsonk


			SAGE (ABRA) HRMS Payroll Module			SAGE_PAYRL			SAGE			Payroll									13-Jun-18									SSV\WILSONK


			Sage 50Cloud (PeachTree) AP			SAGE50_AP			SAGE			Accounts Payable			https://www.sage.com/en-us/products/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Sage 50Cloud (PeachTree) Asset Mgmt			SAGE50_ASSET			SAGE			Fixed Assets			https://www.sage.com/en-us/products/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Sage 50Cloud (PeachTree) GL			SAGE50_GL			SAGE			General Ledger/Financial Package			https://www.sage.com/en-us/products/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Sage 50Cloud (PeachTree) Payroll			SAGE50_PAYRL			SAGE			Payroll			https://www.sage.com/en-us/products/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Sage 50Cloud (PeachTree)Billing, Receiv & Recpt			SAGE50_AR			SAGE			Billing, Recv, Recpt (AR)			https://www.sage.com/en-us/products/			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									SSV\WILSONK


			Sage Fixed Assets (FAS)			SAGE_ASSET			SAGE			Fixed Assets			https://www.sage.com/en-us/products/sage-fixed-assets/						13-Jun-18									SSV\WILSONK


			Sage Fund Accounting Allocations Module			SAGE_COSTA			SAGE			Cost Accounting			Uses distribution codes to allocate indirect costs based on percentages.						10-Apr-17									


			Sage Intacct Accounts Payable			SAGEINTACCT_AP			SAGE			Accounts Payable									21-Dec-18									SSV\SINGHS


			Sage Intacct Core Financial General Ledger			SAGEINTACCT_GL			SAGE			General Ledger/Financial Package			https://www.sageintacct.com/general-ledger-accounting-software						10-Jul-18									SSV\SINGHS


			Sage Pro ERP			SAGE_GL			SAGE			General Ledger/Financial Package			https://support.na.sage.com/selfservice/microsites/microsite.do						13-Jun-18									SSV\WILSONK


			Sage100Cloud  (MAS90|100|200) ASSETS			SAGE100_ASSET			SAGE			Fixed Assets			https://www.sage.com/en-us/products/sage-100/						13-Jun-18									SSV\WILSONK


			Sage100Cloud  (MAS90|100|200) General Ledger			SAGE100_GL			SAGE			General Ledger/Financial Package			https://www.sage.com/en-us/products/sage-100/						13-Jun-18									SSV\WILSONK


			Sage100Cloud  (MAS90|100|200) Payroll			SAGE100_PAYRL			SAGE			Payroll			https://www.sage.com/en-us/products/sage-100/						13-Jun-18									SSV\WILSONK


			Sage100Cloud (MAS90|100|200) AP			SAGE100_AP			SAGE			Accounts Payable			https://www.sage.com/en-us/products/sage-100/						13-Jun-18									SSV\WILSONK


			Sage100Cloud (MAS90|100|200) Billing & Receipting			SAGE100_AR			SAGE			Billing, Recv, Recpt (AR)			https://www.sage.com/en-us/products/sage-100/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) AP			SAGE300_AP			SAGE			Accounts Payable			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) AR			SAGE300_AR			SAGE			Billing, Recv, Recpt (AR)			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) Assets			SAGE300_ASSET			SAGE			Fixed Assets			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) GL			SAGE300_GL			SAGE			General Ledger/Financial Package			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) Grant & Contracts			SAGE300_GRANT			SAGE			Grant/Contract Management			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage300Cloud (AccPac|MAS300) Payroll			SAGE300_PAYRL			SAGE			Payroll			https://www.sage.com/en-us/products/sage-300/						13-Jun-18									SSV\WILSONK


			Sage500 (MAS500) Enterprise Management GL			SAGE500_GL			SAGE			General Ledger/Financial Package			https://www.sage.com/en-us/products/sage-500/						13-Jun-18									SSV\WILSONK


			SalesForce GL/Client Benefits			SALES_GL			EIGHT			General Ledger/Financial Package			In-house customized						10-Jul-18									SSV\SINGHS


			San Juan Fire 04 HR (Filemaker Pro)			SANJU04_HR			SANJU_FD			Human Resources									01-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) - Accounts Payable			SAP_AP			SAP			Accounts Payable			Interfaces with GL and Funds Management						10-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) - Accounts Receivable			SAP_AR			SAP			Billing, Recv, Recpt (AR)									10-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) - B2B			SAP_PO			SAP			Purchase Orders			requisitions/ approval module/ purchase tracking module.						10-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) Inventory			SAP_INVEN			SAP			Inventory/Purchasing Management									28-May-20									SSV\MOOREP


			SAP (SuccessFactor) Payroll			SAP_PAYRL			SAP			Payroll									10-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) Taxes			SAP_TAXES			SAP			Taxes & Special Assessments									10-Jun-18									ssv\wilsonk


			SAP (SuccessFactor) Utility			SAP_UTLTY			SAP			Utility Billing & Receipting									10-Jun-18									ssv\wilsonk


			SAP Asset Management			SAP_ASSET			SAP			Fixed Assets									10-Jun-18									ssv\wilsonk


			SAP Crystal Report Writer			SAP_REPRT			SAP			Report Writer/Generator									10-Jun-18									ssv\wilsonk


			SAP Enterprise Resource Planning (ERP)			SAP_OPERM			SAP			Operations Management/ERP									10-Jun-18									ssv\wilsonk


			SAP Financial Management			SAP_GL			SAP			General Ledger/Financial Package									10-Jun-18									ssv\wilsonk


			Scada System Monitoring (Previously Wonderware)			AVEVA_SCADA			AVEVA			Monitoring									01-Aug-18									SSV\SINGHS


			Scaleit W8			SCALEIT_SOLMGT			SCALEIT			Solid Waste Management			Scale Management Software						24-Jul-20									


			Schedule FM Recpt			SCHED_RECPT			GRAPH			Receipting									04-Jun-18									ssv\wilsonk


			School Directors' Association GL (by labrecque)			WASCH_GL			WASCH			General Ledger/Financial Package									10-Jun-18									ssv\wilson


			SchoolDude CommunityUse			COMMUN_EVENT			DUDES			Events Management & Receipting			includes on-line calendaring, event request, invoicing and payment functionality						01-Jun-18									SSV\WILSONK


			SCHOOLMASTER ENROLLMENT			SCHOOL_ENROL			TYLER			Enrollment/attendance			School Management Software						18-Jun-18									ssv\wilsonk


			SCHOOLMASTER RECEIPTING			SCHOOL_RECPT			TYLER			Receipting			can't find						15-May-17									ssv\wilsonk


			SchoolMint Registration			SCHOO_MINT_ENROL			SCHOO_MINT			Enrollment/attendance									28-May-20									SSV\MOOREP


			SchoolPay			SCHOO_RECPT			SCHOO			Receipting									18-Jan-18									SSV\SINGHS


			SCOMIS (Superior Court Case management )			SCOMIS_CASEM			WA_AOC			Case Manager, Billing & Receipting			Interfaces with the JIS System as well as JRS (receipting system)						01-Jun-18						12			ssv\wilsonk


			Seattle AR Staging Application (ARSA) In-House			SEATT_CITY_AR			SEATT_CITY			Billing, Recv, Recpt (AR)			Project underway to replace software with Accela permitting.  Known issue with aging technology.						10-Jun-18									SSV\WILSONK


			Seattle Asset and Work Management (Hansen 8)			SEATT_INFOR_ASSET			INFOR			Fixed Assets									08-Jan-19									SSV\SINGHS


			Seattle County (In-House) Court Receipts			SEATT_CITY_CASEM			SEATT_CITY			Case Manager, Billing & Receipting									10-Jun-18									SSV\WILSONK


			Seattle In-house Equipment Cost Recovery System			SEATT_CITY_FUELM			SEATT_CITY			Fleet & Fuel Management & Receipt			Tracks vehicle times and allocates rates based costs. 07/15						10-Jun-18									SSV\WILSONK


			Seattle in-house SLIM B&O Tax Receipting			SEATT_CITY_TAXES			SEATT_CITY			Taxes & Special Assessments									10-Jun-18									SSV\WILSONK


			Seattle Loans in-house (Rbase database)			SEATT_CITY_LOANS			SEATT_CITY			Loan Servicing Administration			Data Structure Engine						10-Jun-18									ssv\wilsonk


			Seattle Treasury Operations Receipt Management			SEATT_INOVA_RECPT			SYSTE_INNOV			Receipting									08-Jan-19									SSV\SINGHS


			SECTOR eTickets to Justice Info Data Exchange			SECTOR_CITAT			WASPC			Citations			electronically filed tickets						28-May-20									ssv\moorep


			Securexam Remote Proctor			SECUR_LICEN			PSISO			Licenses and Permits									08-Jun-18									SSV\WILSONK


			SEMS Inventory Management			SEMS_INVEN			SEMS			Inventory/Purchasing Management									07-Jun-18									SSV\WILSONK


			Sensitive Invoice Management System (SIMS)			KINGCO_AR			KING_CNTY			Billing, Recv, Recpt (AR)									17-May-19									SSV\SINGHS


			Sensus Utility Billing & Receipting			SENSU_UTLTY			SENSU			Utility Billing & Receipting									13-Jun-18									ssv\wilsonk


			Shah Transportation Management			SHAH_TRANS			SHAH			Transit Management & Receipting									14-Jun-18									SSV\WILSONK


			Shopkeep POS			SHOPK_RECPT			SHOPK			Receipting									15-Jun-18									ssv\wilsonk


			ShoWorks Fair Software			SHOWO_EVENT			GLADS			Events Management & Receipting									04-Jun-18									ssv\wilsonk


			SignRate			WA_CRAB_SIGN_INVEN			WA_CRAB			Inventory			In-House						06-May-20									ssv\moorep


			Silverbrook HR			SILVE_HR			SILVE			Human Resources									07-Jun-18									ssv\wilsonk


			Skagit Cnty Cash Management			SKAGIT_CNTY_CASHI			SKAGI_CNTY			Cash and Investments			developer Steve Kleinbart						28-May-20									SSV\MOOREP


			Skagit County Juvenile Case Manager			SKAGIT_CNTY_CASEM			SKAGI_CNTY			Case Manager, Billing & Receipting									08-Jun-18									ssv\wilsonk


			Skagit County PHD No. 1 (In-house) Cash Recpt			SKAGI_HD_RECPT			SKAGI_HD			Receipting									08-Jun-18									ssv\wilsonk


			Skagit County Utility Management			SKAGIT_CNTY_UTLTY			SKAGI_CNTY			Utility Billing & Receipting									08-Jun-18									ssv\wilsonk


			Skamania County (developed Clemmer)			SKAMA_CNTY_RECPT			SKAMA_CNTY			Receipting									10-Jun-19									ssv\wilsonk


			SkiData Cash Receipting			SKIDA_RECPT			SKIDA			Receipting									15-Jun-18									ssv\wilsonk


			Skyward (aka WISPC, fka WESPaC) A/R			SKYWA_AR			WSIPC			Billing, Recv, Recpt (AR)						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Accounts Payable			SKYWA_AP			WSIPC			Accounts Payable						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Asset Tracking			SKYWA_ASSET			WSIPC			Fixed Assets						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Attendance			SKYWA_ENROL			WSIPC			Enrollment/attendance						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			Skyward (aka WISPC, fka WESPaC) G/L			SKYWA_GL			WSIPC			General Ledger/Financial Package						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Grants			SKYWA_Grant			WSIPC			Grant/Contract Management						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) HR, Payroll			SKYWA_HR			WSIPC			Payroll						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) PO			SKYWA_PO			WSIPC			Purchase Orders						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Receipting			SKYWA_RECPT			WSIPC			Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Skyward (aka WISPC, fka WESPaC) Staff Mix			SKYWA_STAFF			WSIPC			Human Resources						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			Skyward (aka WISPC, fka WESPaC) Transportation			SKYWA_TRANS			WSIPC			Transit Management & Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			10-Jun-18									SSV\WILSONK


			Slingshot A/P			SLING_AP			SLING			Accounts Payable									10-Jun-18									SSV\WILSONK


			Slingshot Inventory Management System			SLING_INVEN			SLING			Inventory/Purchasing Management									10-Jun-18									SSV\WILSONK


			Smart Find Express			SMART_TIMEK			ESCHO			Timekeeping			Time and attendance for employees/substitutes.						24-Dec-16									ssv\wilsonk


			SmartGov Land License/permit & Receipting			SMART_LICEN			DUDES			Licenses and Permits									01-Jun-18									SSV\WILSONK


			SmartGov Land management billing & receipting			SMART_AR			DUDES			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			SMS Turbo Solid Waste Billing, Receiv & Recpt			SMS_AR			CREAT			Billing, Recv, Recpt (AR)			Systems interfaces to Solid Waste scales to determine garbage collection fees						01-Jun-18									ssv\wilsonk


			Snohomish Co (In-house) Accounts Receivable			SNOHO_CNTY_AR			SNOHO_CNTY			Billing, Recv, Recpt (AR)									22-Jan-18									SSV\SINGHS


			Snohomish Co (In-house) Fixed Assets			SNOHO_CNTY_ASSET			SNOHO_CNTY			Fixed Assets									06-Mar-18									SSV\SINGHS


			Snohomish Co (In-house) GL			SNOHO_CNTY_GL			SNOHO_CNTY			G/L (Cash Management & AP)									22-Jan-18									SSV\SINGHS


			Snohomish Co( In-house) Payroll System			SNOHO_CNTY_PAYRL			SNOHO_CNTY			Payroll									22-Jan-18									SSV\SINGHS


			Snohomish Health Licenses  (Filemaker Pro )			SNOHO_HLTH_LICEN			SNOHO_HLTH			Licenses and Permits									22-Feb-18									SSV\SINGHS


			Sno-Isle Library TETS Asset Tracking			SNOIS_ASSET			SNOIS			Fixed Assets									08-Jun-18									SSV\WILSONK


			SoftCode Civil Processing Solution			SOFTC_AR			TYLER			Billing, Recv, Recpt (AR)			https://www.tylertech.com/products/softcode						30-Aug-19									SSV\SINGHS


			SoftTime Attendance Control (TimeKron)			SOFTT_TIMEK			SOFTW_TECHN			Timekeeping									15-Jun-18									ssv\wilsonk


			Spectrum - Flexibill Billing, Receiv & Recpt			SPECT_UTLTY			HARRI			Utility Billing & Receipting			software used for utility billing						04-Jun-18									ssv\wilsonk


			Spectrum - Payroll			SPECT_PAYRL			HARRI			Payroll									04-Jun-18									ssv\wilsonk


			Spectrum Accounts Receivable			SPECT_AR			HARRI			Billing, Recv, Recpt (AR)									04-Jun-18									ssv\wilsonk


			Spectrum GL			SPECT_GL			HARRI			General Ledger/Financial Package			Harris has bought out the ASP software program used by many cities and utilities.  Harris is encouraging upgrading to their software						04-Jun-18									ssv\wilsonk


			Spiceworks Asset Tracking			SPICE_ASSET			SPICE			Fixed Assets									10-Jun-18									ssv\wilsonk


			Spillman - Cash Receipts			SPILL_RECPT			SPILL			Receipting									08-May-17									SSV\WILSONK


			Spillman Citations			SPILL_CITAT			SPILL			Citations									15-Jun-18									SSV\WILSONK


			Spillman Commissary module			SPILL_COMMIS			SPILL			Cost Accounting									08-May-17									SSV\WILSONK


			Spillman Licenses and Permits			SPILL_LICEN			SPILL			Licenses and Permits			Manage animal and bicycle licenses, weapon and fire permits, and other types of licenses and permits.						08-May-17									SSV\WILSONK


			Spillman Records Management System			SPILL_DOCUM			SPILL			Document Mgmt. & Receipting									08-May-17									SSV\WILSONK


			Spokane County (In-house) AquiferBill & Recpt			SPOKA_CNTY_UTLTY_AR			SPOKA_CNTY			Billing, Recv, Recpt (AR)			In-house						28-May-20									SSV\MOOREP


			Spokane County (In-house) Cash Management System			SPOKA_CNTY_CASHI			SPOKA_CNTY			Cash and Investments			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) Cstar2 Accounts Rec			SPOKA_CNTY_AR			SPOKA_CNTY			Billing, Recv, Recpt (AR)			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) Debt Service			SPOKA_CNTY_DEBTM			SPOKA_CNTY			Debt/Bond Management			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) Excise Tax System			SPOKA_CNTY_TAXES			SPOKA_CNTY			Excise Tax System			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) FAS Asset Tracking			SPOKA_CNTY_ASSET			SPOKA_CNTY			Fixed Assets			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) Grant Management			SPOKA_CNTY_GRANT			SPOKA_CNTY			Grant/Contract Management			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) Summit Budget System			SPOKA_CNTY_BUDGT			SPOKA_CNTY			Budget			In-house						13-Jun-18									SSV\WILSONK


			Spokane County (In-house) timesheet system			SPOKA_CNTY_TIMEK			SPOKA_CNTY			Timekeeping			In-house						28-May-20									SSV\MOOREP


			SportsMan			SPORTS_EVENT			PEAKS			Events Management & Receipting			Park and Recreation Management System						28-May-20									SSV\MOOREP


			Springbook Work Orders			SPRING_MAINT			ACCEL			Maintenance Management			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			19-Jun-20						27			ssv\moorep


			Springbrook Accounts Receivable			SPRING_AR			ACCEL			Billing, Recv, Recpt (AR)			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Cloud  Accounts Receivable			SPRING_CLOUD_AR			ACCEL			Billing, Recv, Recpt (AR)			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Cloud  Cash Receipts			SPRING_CLOUD_RECPT			ACCEL			Receipting			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			26-May-20						27			ssv\moorep


			Springbrook Cloud  GL			SPRING_CLOUD_GL			ACCEL			General Ledger/Financial Package			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Cloud  Payroll			SPRING_CLOUD_PAYRL			ACCEL			Payroll			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Cloud  Permits			SPRING_CLOUD_LICEN			ACCEL			Licenses and Permits			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Cloud  Vendor Payments			SPRING_CLOUD_AP			ACCEL			Accounts Payable			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Community ERP			SPRING_CLOUD_ERP			ACCEL			Operations Management/ERP			(Springbrook) Cloud			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Fixed Assets			SPRING_ASSET			ACCEL			Fixed Assets			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook GL			SPRING_GL			ACCEL			General Ledger/Financial Package			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Payroll			SPRING_PAYRL			ACCEL			Payroll			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Permits			SPRING_LICEN			ACCEL			Licenses and Permits			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Purchase Orders			SPRING_PO			ACCEL			Purchase Orders			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Receipting			SPRING_RECPT			ACCEL			Receipting			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilson


			Springbrook Utility Billing, Receiv & Recpt			SPRING_UTLTY			ACCEL			Utility Billing & Receipting			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			Springbrook Vendor Payments			SPRING_AP			ACCEL			Accounts Payable			(Springbrook) Standard			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			01-Jun-18						27			ssv\wilsonk


			SQL In-House Server 2016			SQL_ASSET			MICROSOFT			Fixed Assets									16-Jun-18									SSV\WILSONK


			Square Up Receipting			SQUAR_RECPT			SQUAR_UP			Receipting			Receipting						09-Jun-18									SSV\WILSONK


			SRC - Budget			SAP_BUDGT			SAP			Budget									10-Jun-18									ssv\wilsonk


			Staff Mix Reporting			OSPI_STAFF			OSPI			Report Writer/Generator			Part of the Education Data System (EDS) electronic communication portal/data warehouse communication portal.						28-May-20						18			ssv\moorep


			Standard Monthly Analysis and Review of Transactio			FMS_SMART_DOCUM			SBCTC			Document Mgmt. & Receipting						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Feb-19									SSV\SINGHS


			STAR receipting system (McKesson)			STAR_AR			ALLSC			Billing, Recv, Recpt (AR)									06-Jun-18									SSV\WILSONK


			StarRez Housing Management and Tracking			STARR_STUDM			STARR			Student Management									06-Nov-18									SSV\SINGHS


			Stat Tech-time GL			STAT_GL			MEDWO			General Ledger/Financial Package									07-Jun-18									ssv\wilsonk


			Stat Tech-time Payroll			STAT_PAYRL			MEDWO			Payroll									07-Jun-18									ssv\wilsonk


			Stat Tech-time Public Health			STAT_PUBLH			MEDWO			Public Health & Receipting									07-Jun-18									ssv\wilsonk


			State Insurance Management Business App. Core			SIMBA_CORE_AR			WA_OIC			Billing, Recv, Recpt (AR)									08-Apr-20									SSV\MOOREP


			State Insurance Management Business App. Online			SIMBA_ONLINE_AR			WA_OIC			Billing, Recv, Recpt (AR)									08-Apr-20									SSV\MOOREP


			State Street Bank Accounting System			STATST_CASHI			STATST			Cash and Investments									07-Apr-20									ssv\moorep


			State Street Bank Expense Manager			STATST_EXP_CASHI			STATST			Cash and Investments									07-Apr-20									ssv\moorep


			Steven County (In-house) BILLING & RECEIPTING			STEVE_CNTY_AR			STEVE_CNTY			Billing, Recv, Recpt (AR)									15-Jun-18									ssv\wilsonk


			Store Manager ES			STORE_RECPT			INFOT			Receipting			This is a point of sale system						28-May-20									SSV\MOOREP


			STORM Water Resource Management Software			STORM_AR			CENTR			Billing, Recv, Recpt (AR)									27-May-20									SSV\MOOREP


			Student Management Services System Enrollment			SMS_ENROL			SBCTC			Enrollment/Attendance						\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			28-May-20									SSV\MOOREP


			Student Management ServicesBilling, Receiv & Recpt			SMS_AR			SMS			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Subsidiary Ledger Accounts Receivable and Collect			WA_ARC_AR			WA_L&I			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			Summit (PeopleSoft) Accounts Payable			PEOPL_AP			ORACL			Accounts Payable			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Summit (PeopleSoft) Asset Management			PEOPL_ASSET			ORACL			Fixed Assets			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Summit (PeopleSoft) Billing & Receipting			PEOPL_AR			ORACL			Billing, Recv, Recpt (AR)			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Summit (PeopleSoft) General Ledger			PEOPL_GL			ORACL			General Ledger/Financial Package			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Summit (PeopleSoft) Purchase Orders			PEOPL_PO			ORACL			Purchase Orders			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Summit (PeopleSoft) Utility Biling, Receiv & Recpt			PEOPL_UTLTY			ORACL			Utility Billing & Receipting			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets			\\ssv.wa.lcl\sao\WORKGROUPS\TIA_SUPPORT\_PUBLISH\Common System Reviews			13-Jun-18									ssv\wilsonk


			Suncorp Asset Management (ASMI)			SUNCO_ASSET			SUNCO			Fixed Assets									10-Jun-18									ssv\wilsonk


			SunGard's AvantGard Treasury Solution			SUNGA_CASHI			SUPER			Cash and Investments									08-Jan-19									SSV\SINGHS


			Sunnyside Valley Irrigation District Water Usage T			SUNNY_UTLTY			SUNNY			Utility Billing & Receipting									10-Jun-18									ssv\wilsonk


			Sunrise AR			SUNRI_AR			CAMPG			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			Symphany Library Asset System			SYMPH_LIBRY			SIRSI			Library Management & Receipting									28-May-20									SSV\MOOREP


			Sympro Debt Management			SYMPR_DEBTM			EMPHA			Debt/Bond Management									01-Jun-18									SSV\WILSONK


			Sympro Treasury Management System			SYMPR_CASHI			EMPHA			Cash and Investments									01-Jun-18									SSV\WILSONK


			Synergy Student Information System			SYNER_STUDM			EDUPO			Student Management									01-Jun-18									ssv\wilsonk


			SysAid IT Asset Management			SYSAI_ASSET			SYSAI			Fixed Assets									13-Jun-18									SSV\WILSONK


			Systems Design EMS			SYSTM_EMS_AR			SYSTE_DESIG_EMS			Billing, Recv, Recpt (AR)			Ambulance Billing Service Center.						10-Jun-18									ssv\wilsonk


			Systems Design Food and Nutrition Management			SYSTE_RECPT			SYSTE_DESIG_USA			Receipting									31-Jan-20									SSV\SINGHS


			T2 Parking Management			T2Sys_PARKG			T2Sys			Parking Receipting									10-Jun-18									ssv\wilsonk


			TabWare Enterprise Management			TABWA_PROJT			ASSET_POINT			Project Management									01-Jun-18									SSV\WILSONK


			TalentEd Recruit & Hire (Substitute Online)			TALEN_HR			PEOPLE			Human Resources									10-Jun-18									ssv\wilsonK


			Tamas IT Billing, Receiv & Recpt			TAMAS_AR			TAMAS			Billing, Recv, Recpt (AR)									23-Jan-18									SSV\SINGHS


			TaxTools Utilities			CFS_UTLTY			CFS			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			Teller Receipting			TELLER_RECPT			CANAM			Receipting			POS & Permitting						01-Jun-18									ssv\wilsonk


			Tempest DG Receipting			TEMPE_RECPT			TEMPE			Receipting									07-Jun-18									ssv\wilsonk


			Tempest DG UtilityBilling, Receiv & Recpt			TEMPE_UTLTY			TEMPE			Utility Billing & Receipting									07-Jun-18									ssv\wilsonk


			Tenmast Software Tenant Management			TENMA_TENAN			TENMA			Tenant and Application Processing									15-Jun-18									ssv\wilsonk


			The Marina Program (TMP)			MARINA_OPERA			NAUTI			Operations Management/ERP									06-Jun-18									ssv\wilsonk


			TickeTrak			TICKE_CITAT			CARDI			Citations									01-Jun-18									SSV\WILSONK


			Tickets.com Receipting			TICKE_RECPT			TICKE			Receipting									05-Feb-18									SSV\SINGHS


			TideMark Advantage			TIDEM_LICEN			ACCEL			Licenses and Permits									01-Jun-18									ssv\wilson


			TimeClock Plus Workforce Management			TIMEC_HR			TIMEC			Human Resources									10-Jun-18									SSV\WILSONK


			TLC Library System			TLC_LIBRY			TLC			Library Management & Receipting									15-Jun-18									ssv\wilsonk


			Total MD Billing, Receiv & Recpt			TOTAL_AR			TOTAL			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			Total Time			WA_DFW_HR			WA_DFW			Human Resources			In-House						07-May-20									ssv\moorep


			TRAKiT (CRW) Land Management Software			TRAKIT_LICEN			SUPER			Licenses and Permits									11-Jun-18									SSV\WILSONK


			TrakNOW nutrition-inventory & receiving			TRAKN_FOODS			PCSRC			Food Service Receipting									10-Jun-18									SSV\WILSONK


			Trapeze Group Timekeeping			TRAPEZ_TIMEK			TRAPE			Timekeeping									13-Jun-18									SSV\WILSONK


			Trapeze Operations & Workforce Mgmt (OPS)			TRAPEZ_OPERA			TRAPE			Operations Management/ERP									13-Jun-18									SSV\WILSONK


			Trapeze Paratransit Solutions (PASS)			TRAPEZ_TRANS			TRAPE			Transit Management & Receipting									13-Jun-18									SSV\WILSONK


			Travel Expense Management System (TEMS)			WA_TECH_TEMS_PAYRL			WA_TECH			Payroll									03-Apr-20									SSV\MOOREP


			Trimble E-Builder			TRIMB_MAINT			TRIMB			Maintenance Management									31-Jan-20									SSV\SINGHS


			Trinet Payroll			TRINE_PAYRL			TRINE			Payroll									10-Jun-18									ssv\wilsonk


			TripSpark Transportation			TRIPS_TRANS			TRIPS			Transit Management & Receipting									10-Jun-18									ssv\wilsonk


			TriTech Software System			TRITECH_AR			CENTSQ			Billing, Recv, Recpt (AR)									10-Apr-20									SSV\MOOREP


			TRS Bus Maintenance			TRC_MAINT			TRC			Maintenance Management									13-Jun-18									SSV\WILSONK


			TrueBill UtilitiesBilling, Receiv & Recpt			TRUEB_UTLTY			TRUEP			Utility Billing & Receipting									10-Jun-18									SSV\WILSONK


			TRUX WeightIt for Landfills - Billing & Receipting			TRUX_AR			TRUX			Billing, Recv, Recpt (AR)									15-Sep-17									SSV\WILSONK


			Tyler Cashiering			TYLER_RECPT			TYLER			Receipting			https://www.tylertech.com/products/tyler-cashiering						19-Jun-20									SSV\MOOREP


			Tyler SIS Attendance			TYLER_SIS_ENROL			TYLER			Enrollment/Attendance			https://www.tylertech.com/solutions-products/tyler-sis-product-suite						28-May-20									SSV\MOOREP


			TylerCM			TYLER_CASEM			TYLER			Case Manager, Billing & Receipting			can't find_remove product is INCODE						28-May-20									SSV\MOOREP


			Ulti-Pro Payroll			ULTIP_PAYRL			ULTIM			Payroll									15-Jun-18									SSV\WILSONK


			Ungerboeck Asset Tracking			UNGER_ASSET			UNGER			Fixed Assets									10-Jun-18									SSV\WILSONK


			Ungerboeck Billing, Receiv & Recpt			UNGER_AR			UNGER			Billing, Recv, Recpt (AR)									10-Jun-18									SSV\WILSONK


			Ungerboeck Vendor			UNGER_AP			UNGER			Accounts Payable									10-Jun-18									SSV\WILSONK


			Ungerboeck Venue Event Financials and Audit Ready			UNGER_GL			UNGER			General Ledger/Financial Package									28-May-20									SSV\MOOREP


			Unit4 ERP GL (Agresso)			UNIT4_GL			UNIT4			General Ledger/Financial Package									28-May-20									ssv\MOOREP


			Utilit-e Insight AP			UTILI_AP			PROFE_COMPUT			Accounts Payable									07-Jun-18									SSV\WILSONK


			Utilit-e Insight AR			UTILI_AR			PROFE_COMPUT			Billing, Recv, Recpt (AR)									07-Jun-18									SSV\WILSONK


			Utilit-e Insight FA			UTILI_ASSET			PROFE_COMPUT			Fixed Assets									07-Jun-18									SSV\WILSONK


			Utilit-e Insight GL			UTILI_GL			PROFE_COMPUT			General Ledger/Financial Package									07-Jun-18									SSV\WILSONK


			Utilit-e Insight Payroll			UTILI_PAYRL			PROFE_COMPUT			Payroll									07-Jun-18									SSV\WILSONK


			Utilit-e Insight Receipting			UTILI_RECPT			PROFE_COMPUT			Receipting									07-Jun-18									SSV\WILSONK


			Utilit-e Insight Utility			UTILI_UTLTY			PROFE_COMPUT			Utility Billing & Receipting									07-Jun-18									SSV\WILSONK


			Utilities Work and Asset Management Solution			ORACL_WATER_UTLTY			ORACL			Utility Billing & Receipting			https://www.oracle.com/applications/peoplesoft/resources.html#datasheets						30-Jan-19									SSV\SINGHS


			Utility Management System (UMS, Radix)			UMS_UTLTY			ELECS			Utility Billing & Receipting									01-Jun-18									SSV\WILSONK


			UW (inhouse) ADVANCE for their donor system			UW_DONAT			UW			Donation Mgmt. & Receipting									07-Jun-18									ssv\wilsonk


			UW (Inhouse) Financial Accounting System (FAS)			UW_GL			UW			General Ledger/Financial Package									07-Jun-18									ssv\wilsonk


			UW (IN-HOUSE) HR MGMT			UW_HR			UW			Human Resources									07-Jun-18									ssv\wilsonk


			UW (inhouse) OASIS for inventory			UW_INVEN			UW			Inventory/Purchasing Management									07-Jun-18									ssv\wilsonk


			UW (inhouse) OWLS their online work leave system			UW_TIMEK			UW			Timekeeping									07-Jun-18									ssv\wilsonk


			UW (IN-HOUSE) PAS for purchasing			UW_PO			UW			Purchasing									07-Jun-18									ssv\wilsonk


			V3 Cloud- Pension Administation System			VITEC_DOCUM			VITEC			Document Mgmt. & Receipting									08-Jan-19									SSV\SINGHS


			Value Pathway Oncology Solutions			VALUE_PATHW_INVEN			MCKES			Inventory/Purchasing Management			http://www.mckesson.com/providers/physician-practices/oncology-and-specialty-practice-solutions/practice-management-technologies/value-pathways-and-quality-initiatives/						06-Jun-18									SSV\WILSONK


			VCitePlus Citations			VCITE_CITAT			VELOS			Citations									15-Jun-18									SSV\WILSONK


			Veeder-Root Fuel Management			VEEDR_FUELM			NORTH_PUMP			Fleet & Fuel Management & Receipt									10-Jun-18									ssv\wilsonk


			Vehicle Mileage Tracking System (VMTS)			WA_DFW_FUELM			WA_DFW			Fleet & Fuel Management & Receipt			In-House						07-May-20									ssv\moorep


			Velocity- Insurance Systems			VRCIS_BENEF			VRCIS			Benefits, Self-Insurance/Pool Mgmt									14-Mar-19									SSV\SINGHS


			VEND HQ			VEND_POS			VEND			Point of Sale									08-Apr-20									SSV\MOOREP


			Vendini System Patron Management & Receipting			VENDI_RECEIPT			VENDI			Receipting			Ticketing System, Patron Management, Fundraising, Marketing						11-Jun-18									ssv\wilsonk


			Ventiv Workers Compensation Claims Management Syst			VENTI_CASEM			VENTI			Case Manager, Billing & Receipting									10-Jun-18									SSV\WILSONK


			VenVue Parking Recipting			VENVU_PARKG			VENTE			Parking Receipting									10-Jun-18									SSV\WILSONK


			Venyooz Facility Management			VENYO_FACIL			VENYO			Facility/Property  Management & Receipting									14-Jun-18									SSV\WILSONK


			Versatrans			VERSA_TRANS			TYLER			Transit Management & Receipting			https://www.tylertech.com/solutions-products/versatrans-product-suite						18-Jun-18									ssv\wilsonk


			Vision Financials - Accounts Payable			VISIO_AP			VISIO			Accounts Payable			Financials include G/L, AR, AP & Budget						06-Jun-18									SSV\WILSONK


			Vision Financials - Accounts Receivable			VISIO_AR			VISIO			Billing, Recv, Recpt (AR)									06-Jun-18									SSV\WILSONK


			Vision Financials - Budget			VISIO_BUDGT			VISIO			Budget									06-Jun-18									SSV\WILSONK


			Vision Financials -General Ledger			VISIO_GL			VISIO			General Ledger/Financial Package									06-Jun-18									SSV\WILSONK


			Vision Municial Solutions- Backflow			VISIO_UTLTY_BACKF			VISIO			Utility Billing & Receipting			https://www.visionms.net/backflow.html						16-Sep-19									SSV\SINGHS


			Vision Municipal Solutions - Business Licenses			VISIO_LICEN			VISIO			Licenses and Permits			 calculates the cost of business licenses based on the rate table.						06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions - Payroll			VISIO_PAYRL			VISIO			Payroll			Timesheets, Paycheck Assistance						06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions - Purchase Orders			VISIO_PO			VISIO			Purchase Orders									06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions - Receipting			VISIO_RECPT			VISIO			Receipting									06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions - Taxes			VISIO_TAXES			VISIO			Taxes & Special Assessments									06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions - Utilities			VISIO_UTLTY			VISIO			Utility Billing & Receipting			 utility bills based on water meter readings. It combines the base fee plus the usage fees to calculate the bills						06-Jun-18									SSV\WILSONK


			Vision Municipal Solutions- Permits			VISIO_PERMI			VISIO			Licenses and Permits									28-May-20									SSV\MOOREP


			Vision Municipal Solutions- Service Orders			VISIO_SO			VISIO			Service Orders									02-Oct-18									SSV\SINGHS


			VisRate			WA_CRAB_MAINT			WA_CRAB			Maintenance Management			In-House						06-May-20									ssv\moorep


			VistaHRMS Benefits Adminstration			VISTA_HR			PERSON_DATA			Human Resources									10-Jun-18									SSV\WILSONK


			VistaHRMS Payroll			VISTA_PAYRL			PERSON_DATA			Payroll									10-Jun-18									SSV\WILSONK


			Voyager Accounts Receivable			VOYAG_AR			YARDI			Billing, Recv, Recpt (AR)									07-Jun-18									ssv\wilsonk


			Voyager Asset Tracking			VOYAG_ASSET			YARDI			Fixed Assets									07-Jun-18									ssv\wilsonk


			Voyager General Ledger			VOYAG_GL			YARDI			General Ledger/Financial Package									07-Jun-18									svv\wilsonk


			Voyager Payroll			VOYAG_PAYRL			YARDI			Payroll									07-Jun-18									ssv\wilsonk


			Voyager Vendor Payments			VOYAG_AP			YARDI			Accounts Payable									07-Jun-18									SSV\WILSONK


			VUEWorks Assets Management			VUEWO_PROJT			VUEWO			Project Management									10-Jun-18									SSV\WILSONK


			WA DOL Transportation Licensing			WA_DOL_LICEN			WA_DOL			Licenses and Permits									15-Jun-18									ssv\wilsonk


			Wahkiakum County -  Jail (IN-HOUSE)			WAHKI_CNTY_JAIL			WAHKI_CNTY			Inventory/Purchasing Management			Developed in MS Access						07-Jun-18									ssv\wilsonk


			Wahkiakum County - Permits (IN-HOUSE)			WAHKI_CNTY_LICEN			WAHKI_CNTY			Licenses and Permits			based on MS Excel						07-Jun-18									ssv\wilsonk


			Wahkiakum County - Sheriff (IN-HOUSE)			WAHKI_CNTY_POLIC			WAHKI_CNTY			Operations Management/ERP			Developed with MS Access						07-Jun-18									ssv\wilsonk


			Washington State Patrol Access In-House			ACCESS_DOCUM			MICROSOFT			Document Mgmt. & Receipting									16-Jun-18									SSV\WILSONK


			WASP- Asset			WASP_ASSET			WASP			Fixed Assets									08-Jun-18									ssv\wilsonk


			Wasteworks			WASTE_AR			CAROL			Billing, Recv, Recpt (AR)									27-May-20									SSV\MOOREP


			Water Solutions Billing & Receipting			WATER_SOLUT_UTLTY			OAKBA			Utility Billing & Receipting									09-May-17									SSV\WILSONK


			Waterware Utility  Billing, Receiv & Recpt			WATER_UTLTY			INFOR_ARCHI			Utility Billing & Receipting			Based off of Quickbooks						07-Jun-18									ssv\wilsonk


			Wdesk Reporting			WDESK_REPRT			WORKV			Report Writer/Generator									10-Jun-18									SSV\WILSONK


			WeighMaster Solid Waste			WEIGH_SOLID			INFOR_SYSTE			Solid Waste Billing & Receipting									04-Jun-18									SSV\WILSONK


			Wenatchee SD Asset Tracking (Filemaker Pro )			WENATSD_ASSET			WENAT_SD			Fixed Assets			Database Engine_in-house customized						16-Jun-18									ssv\wilsonk


			Wenatchee SD Payroll (Filemaker Pro )			WENATSD_PAYRL			WENAT_SD			Payroll			Database Engine_in-house customized						16-Jun-18									ssv\wilsonk


			West Thurston Fire Authority (FileMaker Pro) AP			WTFA_AP			WTFA			Accounts Payable									08-Jun-18									SSV\WILSONK


			West Thurston Fire Authority (FileMaker Pro) GL			WTFA_GL			WTFA			General Ledger/Financial Package									08-Jun-18									SSV\WILSONK


			Whatcom Custom Computers Billing, Receiv & Recpt			WHATC_WD_UTLTY			WHATC_WD			Utility Billing & Receipting			Vendor developed system for Whatcom Water 2 - developed approx 1987						01-Jun-18									SSV\WILSONK


			Wildlife Interactive Licensing Database (WILD)			WA_DFW_LICEN			WA_DFW			Licenses and Permits			In-House						28-Jul-20									


			WinCAMS - Timecards			WINCAM_TIMEK			CASCA			Timekeeping									01-Jun-18									SSV\WILSONK


			WinCAMS Accts Payable			WINCAM_AP			CASCA			Accounts Payable									01-Jun-18									SSV\WILSONK


			WinCAMS Accts Receivables			WINCAM_AR			CASCA			Billing, Recv, Recpt (AR)									01-Jun-18									SSV\WILSONK


			WinCAMS Assets			WINCAM_ASSET			CASCA			Fixed Assets									01-Jun-18									SSV\WILSONK


			WinCAMS Cost Accounting			WINCAMS_COSTA			CASCA			Cost Accounting									01-Jun-18									SSV\WILSONK


			WinCAMS General Ledger			WINCAM_GL			CASCA			General Ledger/Financial Package									01-Jun-18									SSV\WILSONK


			WinCAMS Payroll			WINCAM_PAYRL			CASCA			Payroll									01-Jun-18									SSV\WILSONK


			WINGS Student Information System			WINGS_STUDM			AGELLC			Student management									01-Jun-18									ssv\wilsonk


			WinTen2+ Accounts Payable			WINTE_AP			TENMA			Accounts Payable									27-Nov-19									SSV\SINGHS


			WinTen2+ Accounts Receivable			WINTE_AR			TENMA			Billing, Recv, Recpt (AR)									27-Nov-19									SSV\SINGHS


			WinTen2+ Cash Receipting			WINTE_RECPT			TENMA			Receipting									27-Nov-19									SSV\SINGHS


			WinTen2+ General Ledger			WINTE_GL			TENMA			General Ledger/Financial Package									27-Nov-19									SSV\SINGHS


			WinTen2+ Payroll			WINTE_PAYRL			TENMA			Payroll									27-Nov-19									SSV\SINGHS


			WiseTrack Asset Management			WISETR_ASSET			WISETR			Fixed Assets									16-Jul-20									ssv\moorep


			WORKDAY ASSET TRACKING			WORKD_ASSET			WORKD			Fixed Assets									15-Jun-18									SSV\WILSONK


			WORKDAY Billing, Receiv & Recpt			WORKD_AR			WORKD			Billing, Recv, Recpt (AR)									15-Jun-18									SSV\WILSONK


			Workday Cash Management			WORKD_CASHI			WORKD			Cash and Investments									26-Nov-19									SSV\SINGHS


			Workday GL			WORKD_GL			WORKD			General Ledger/Financial Package									15-Jun-18									SSV\WILSONK


			WORKDAY Grant Management			WORKD_GRANT			WORKD			Grant/Contract Management									15-Jun-18									SSV\WILSONK


			Workday Human Resources			WORKD_HR			WORKD			Human Resources									26-Nov-19									SSV\SINGHS


			WORKDAY PAYROLL			WORKD_PAYRL			WORKD			Payroll									15-Jun-18									SSV\WILSONK


			Workday Project Management			WORKD_PROJT			WORKD			Project Management									26-Nov-19									SSV\SINGHS


			WORKDAY PURCHASE ORDERS			WORKD_PO			WORKD			Purchase Orders									15-Jun-18									SSV\WILSONK


			WORKDAY RECEIPTING			WORKD_RECPT			WORKD			Receipting									15-Jun-18									SSV\WILSONK


			WORKDAY_AP			WORKD_AP			WORKD			Accounts Payable									15-Jun-18									SSV\WILSONK


			Worker's Compensation Claim Management (WCS)			ATSRM_DOCUM			ATSRM			Document Mgmt. & Receipting									08-Jan-19									SSV\SINGHS


			Workforce Now			WORKF_PAYRL			ADP			Payroll									01-Jun-18									ssv\wilsonk


			Workforce Telestaff Time & Attendance Timekeeper			WORKF_TIMEK			KRONOS			Timekeeping									10-Jun-18									SSV\WILSONK


			WorldPay from FIS (Previously Vantiv)			WORLD_RECPT			WORLD			Receipting									31-Jan-20									SSV\SINGHS


			WSU (In-house) Academic Advisor			WSU_ACA_ENROL			WSU			Enrollment/attendance									28-May-20									SSV\MOOREP


			WSU (In-house) Admin Information System (AIS)			WSU_AIS_ASSET			WSU			Fixed Assets									28-May-20									SSV\MOOREP


			WSU (In-house) Balances			WSU_GL			WSU			General Ledger/Financial Package									28-May-20									SSV\MOOREP


			WSU (In-house) Billing, Receiv & Recpt			WSU_BRS_AR			WSU			Billing, Recv, Recpt (AR)									28-May-20									SSV\MOOREP


			WSU (In-house) Degree Audit and Reporting System			WSU_DEGREE_ENROL			WSU			Enrollment/attendance									28-May-20									SSV\MOOREP


			WSU (In-house) DEPPS			WSU_DEPPS_PAYRL			WSU			Payroll									28-May-20									SSV\MOOREP


			WSU (In-house) EDConnect			FED_EDC_REPRT			WSU			Report Writer/Generator									06-Mar-18									SSV\SINGHS


			WSU (In-house) Financial Accounting System			WSU_FACTS_GL			WSU			General Ledger/Financial Package									28-May-20									SSV\MOOREP


			WSU (In-house) Financial Aid			WSU_CR_FINAID			WSU			Financial Aid									28-May-20									SSV\MOOREP


			WSU (In-house) HEPPS			WSU_HEPPS_PAYRL			WSU			Payroll									28-May-20									SSV\MOOREP


			WSU (In-house) PAPR			WSU_VENDOR_AP			WSU			Accounts Payable									28-May-20									SSV\MOOREP


			WSU (In-house) PEARS			WSU_PEARS_HR			WSU			Human Resources									28-May-20									SSV\MOOREP


			WSU (In-house) PERMS			WSU_PERMS_PAYRL			WSU			Payroll									28-May-20									SSV\MOOREP


			WSU (In-house) POS			WSU_POS_RECPT			WSU			Receipting									28-May-20									SSV\MOOREP


			WSU (In-house) PROPERTY			WSU_ASSET			WSU			Fixed Assets									28-May-20									SSV\MOOREP


			WSU (In-house) SARAS			WSU_GRANT			WSU			Grant/Contract Management									28-May-20									SSV\MOOREP


			WSU (In-house) TEMPS			WSU_TEMPS_PAYRL			WSU			Payroll									28-May-20									SSV\MOOREP


			WSU (In-house) ZZUSIS			WSU_SIS_ENROL			WSU			Enrollment/attendance									28-May-20									SSV\MOOREP


			WWU (In-house) Ed Connect Financial Aid			WESTE_WU_FNAID			WESTE_WU			Financial Aid									15-Jun-18									ssv\wilsonk


			Xenegrade Student Registration & Receipting			XENEG_STUDM			XENEG			Student Management									10-Jun-18									SSV\WILSONK


			Xerox (Former ACS Technologies) i400 Budget Accoun			ACS_GL			XEROX			General Ledger/Financial Package									27-Jun-18									SSV\SINGHS


			Xerox (Former ACS Technologies) PSA 2000 Payroll			ACS_PAYRL			XEROX			Payroll									27-Jun-18									SSV\SINGHS


			Xpress Bill Pay			XPRES_AR			XPRES			Billing, Recv, Recpt (AR)									06-Nov-18									SSV\SINGHS














































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Copy Applications:  You can select multiple applications using ctrl-click.  Use the Paste_Transpose feature to convert those multiple rows into multiple columns on the Key Software tab.  





Risk Matrix


			This record contains information considered confidential under RCW 42.56.420 of the Public Records Act.  As such, distribution of this record is limited 


			Key Software Applications Risk Matrix


			Purpose: Present common risks in order to better understand the potential risks based on entity results


						 Suggested IT Testing Strategies can be used across Accountability, Financial or Single audit steps where risk is identified and should be most appropriately addressed.














						Copy (only one column at a time) from Key Software tab and paste values only			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)			Auditor's Comments/Priority of risk and Audit procedures


			Application Name


Scott DeViney: Software applications may often be referred to by different names - Consider having entity look into "About" or "Help" to determine the accurate name. 


			   Application Comments, If applicable


			Application Code


			Application Function(s)


Scott DeViney: Each Application has a unique function(s) and therefore have unique pros and cons associated with the different functions.  If your understanding of the application function is different than the inventory please contact Team LISA's IS Auditors through the SAO IT Helpdesk
						ERROR:#N/A			ERROR:#N/A


			Developer or Vendor Name


Wilson, Karen (SAO): Software Vendors may also be Over-Arching or Regulating Agencies (i.e., Washington State Courts, etc.).  Developers may sell directly to the entities or through a sales vendor. If your understanding of the Developer/Vendor is different than the Inventory please contact Team LISA's System Auditors through SAO IT Helpdesk						Management is responsible for the integrity and accuracy of their data asset which cannot be delegated to external vendor(s).			Accountability | Procurement | Procurement - Personal Services Contracts



			 Vendor Name Code


			Common System Review, if applicable


			Does this system potential impacts a significant/material accounting stream(s) control activity?						Any application that impacts a significant or material revenue/expenditure stream could have automated controls essential to the operation/control activity.			Consider Permanent File | IT Control Testing | [applicable automated control(s)]


			Who developed the software?


Peg Bodin: Some systems are purchased through a vendor but then customized to entity specific needs.  Depending on the extent of customization, risk may be increased to more of a unique in-house developed software package.  Excel is a simplified example of a combined developed software as Microsoft wrote the original operational code to process the formulas but the entities build the columns and rows of information used to calculate (i.e., accumulative depreciation).						ERROR:#N/A			ERROR:#N/A


			How recently implemented?


Peg Bodin: New and outdated (i.e., "legacy") systems often have the highest risks.						ERROR:#N/A			ERROR:#N/A


			Is software still supported by vendor?


Scott DeViney: For software purchased from a vendor, does the vendor currently support the software (or the version the entity is using)?

If not, does the entity have adequate compensating controls to offset end-of-life/cybersecurity risks?						ERROR:#N/A			ERROR:#N/A


			Was software modified during the current year?


Wilson, Karen (SAO): These could be major changes that impact the coding or operational function of the system or also smaller changes such as fee and master tables that would impact an operational function (i.e., software calculation)
						ERROR:#N/A			ERROR:#N/A


			How does the software interface with the GL or other major component of the G/L (i.e., payroll module)?						ERROR:#N/A			ERROR:#N/A


			Comments (optional)


Scott DeViney: Relevant comments may include:
• Affected fund, department or accounts, particularly those with significant/material impact (if not obvious or entity-wide).
• What is this system used for?  
• Other names that the entity calls the software.
• Changes made during the audit scope (i.e., fee changes, software upgrades, etc.)



			Version for CAATS request (optional)


Wilson, Karen (SAO): Major updates can often affect coding and platform design.  It is important that our CAATS team know which version is being used for any module that auditor intends to utilize CAATS or FAP queries for.  Personnel should be able to find this though the About or Help feature, or contacting their vendor.  Outdated versions have significantly higher risks related to properly automated control operations


			


Scott DeViney: Software applications may often be referred to by different names - Consider having entity look into "About" or "Help" to determine the accurate name. 			History of Automated Controls Testing (optional)						Data is a significant asset and affects almost all parts of an entity's operation.  Systems that process and capture data are often a significant element to key controls.  Risk that system changes could impact the operation since last audit.			Evidence about the operating effectiveness of controls obtained in prior audits may be used so long as the auditor documents a conclusion that it would be appropriate to rely on prior audit work (See Control - TEMPLATE Testing Strategy)


			General IT Controls Considerations


Scott DeViney: Relevant comments may include:
* Affected fund, department or accounts, particularly those with significant/material impact (if not obvious or entity-wide).
* other names that the entity calls the software.
* Version of the software.
* Changes made during the audit scope (i.e., fee changes, software upgrades, etc.)
* Whether entity tested, and retained documentation, of system changes and calculation.			


Scott DeViney: Each Application has a unique function(s) and therefore have unique pros and cons associated with the different functions.  If your understanding of the application function is different than the inventory please contact Team LISA's IS Auditors through the SAO IT Helpdesk
			


Wilson, Karen (SAO): Software Vendors may also be Over-Arching or Regulating Agencies (i.e., Washington State Courts, etc.).  Developers may sell directly to the entities or through a sales vendor. If your understanding of the Developer/Vendor is different than the Inventory please contact Team LISA's System Auditors through SAO IT Helpdesk						In Order to Support a LOW control risk of automated controls we will test relevant General IT Controls.			(The following may be beneficial information to request)
• Formal or departmental policies related to IT security, User Access, etc.
• Contractual agreement between entity and vendor/regulatory agency
• List of Users with High-Level/Administrative Authority rights
• Individual responsible for Backup & Recovery
• Individual responsible for configuration set-up, master tables maintenance and updates
































tbl_Vendors_DataEntry


			Source:			Common Systems Database as of September 14, 2020


			vendor_code			vendor_contact			vendor_name			vendor_web_page			vendor_comments			SAOCreateUsr			Modified_Date


			PSISO			SAOITAudit@sao.wa.gov			 PSI/Software Secure			http://www.softwaresecure.com/securexam-remote-proctor-2						ssv\wilsonk			08-Jun-18


			ABB			SAOITAudit@sao.wa.gov			ABB Inc.			https://new.abb.com/offerings						SSV\SINGHS			30-Jan-19


			ABERD			In-house			Aberdeen, City (in-house)			gh911.org			Grays Harbor Communications is a county wide emergency communications agency created by Interlocal Agreement for the purpose of providing Enhanced 9-1-1 services to the citizens and first responders within Grays Harbor County.			ssv\wilsonk			04-Jun-18


			ABILA			SAOITAudit@sao.wa.gov			Abila			http://www.abila.com/?gclid=COKyoMSg6s8CFYqEfgodUFAJQA			Abila MIP (formerly Sage MIP) Fund Accounting Software			SSV\WILSONK			01-Jun-18


			ACCEL			SAOITAudit@sao.wa.gov			ACCELA Finance & Administration (SpringBrook)			https://www.springbrooksoftware.com/products/utility-billing-suite			marilyr@sprbrk.com  Software is based on a Progress Database.			ssv\wilsonk			01-Jun-18


			PRIORITY			SAOITAudit@sao.wa.gov			AccountEdge Pro			https://accountedge.com/						SSV\SINGHS			16-Sep-19


			ACCOU			SAOITAudit@sao.wa.gov			AccountMate Software			https://www.accountmate.com/Public/software_overview.asp						SSV\SINGHS			10-Jul-18


			ACCRU			SAOITAudit@sao.wa.gov			Accruent			https://www.accruent.com/solutions/facility-asset-management/facility-asset-management-famis						ssv\wilsonk			15-Jun-18


			ACCUP			SAOITAudit@sao.wa.gov			AccuPOS			http://www.accupos.com/						SSV\WILSONK			01-Jun-18


			ACTIA			SAOITAudit@sao.wa.gov			Actian Corporation			www.pervasivesoftware.com						ssv\wilsonk			08-Jun-18


			ACTIV			SAOITAudit@sao.wa.gov			Active Network, Ltd | Maximum Solutions			http://www.activenetwork.com/solutions/active-net/class-software						ssv\wilsonk			01-Jun-18


			ACUMAT			SAOITAudit@sao.wa.gov			Acumatica Inc.			https://www.acumatica.com/						ssv\moorep			16-Jul-20


			Adept			SAOITAudit@sao.wa.gov			Adept Technologies			https://www.adepttech.com/permitsoftware.php						ssv\wilsonk			01-Jun-18


			ADIRO			SAOITAudit@sao.wa.gov			Adirondack Solutions			www.adirondacksolutions.com						ssv\wilsonk			01-Jun-18


			WA_AOC			SAOITAudit@sao.wa.gov			Administrative Office Of The Courts			https://www.courts.wa.gov/						ssv\wilsonk			13-Jun-18


			ADMIN			SAOITAudit@sao.wa.gov			Administrative Software Applications			http://www.asapconnected.com/						ssv\wilsonk			01-Jun-18


			ADOBE			SAOITAudit@sao.wa.gov			Adobe			https://www.adobe.com/products/indesign.html						ssv\wilsonk			01-Jun-18


			ADP			SAOITAudit@sao.wa.gov			ADP			http://www.adp.com/contact/clientcontact.aspx						ssv\wilsonk			16-Jul-18


			ADVAN			SAOITAudit@sao.wa.gov			Advanced Utilty Solutions			https://www.advancedutility.com/en/solutions/cis-infinity/						ssv\wilsonk			01-Jun-18


			AGELLC			SAOITAudit@sao.wa.gov			AGE LLC			https://www.wingsnw.com/						ssv\wilsonk			01-Jun-18


			AKIVO			SAOITAudit@sao.wa.gov			Akitvov			http://www.erwow.org/Portals/29/Aktivov%20Flyer.pdf?ver=2017-05-03-191611-340						ssv\wilson			01-Jun-18


			ALLSC			SAOITAudit@sao.wa.gov			Allscripts			www.allscripts.com						ssv\wilson			01-Jun-18


			ALOHA			SAOITAudit@sao.wa.gov			Aloha POS			http://alohancr.com/aloha-pos/aloha/						ssv\wilson			01-Jun-18


			ALPIN			SAOITAudit@sao.wa.gov			Alpine Software			http://www.alpinesoftware.com/rednmx						ssv\wilsonk			01-Jun-18


			AMBUL_BILLS			SAOITAudit@sao.wa.gov			Ambulance Billing Systems, Inc. (ABS)			http://www.ambulancebills.com						ssv\wilsonk			01-Jun-18


			AMERE			SAOITAudit@sao.wa.gov			Ameresco			https://www.ameresco.com/solutions/energy-analytics/asset-planning-solutions/asset-planning-software-solutions/						SSV\SINGHS			16-Sep-19


			AMERI_BUSIN			SAOITAudit@sao.wa.gov			American Business Software			http://americanbusinesssoft.com/						SSV\SINGHS			26-Nov-19


			AMERMR			SAOITAudit@sao.wa.gov			American Medical Response			https://medsviewer.amr.ne						ssv\moorep			27-Jul-20


			ATSRM			SAOITAudit@sao.wa.gov			American Technical Services Inc.			https://www.atsrmis.com/						SSV\SINGHS			08-Jan-19


			AMERI_TRAFF			SAOITAudit@sao.wa.gov			American Traffic Solutions			http://www.atsol.com/						ssv\wilsonk			01-Jun-18


			APERTA			SAOITAudit@sao.wa.gov			Aperta Ltd.			http://www.aperta.com/products/remittance_processing/vrpa.html						ssv\wilsonk			01-Jun-18


			APOLL			SAOITAudit@sao.wa.gov			ApolloLIMS			http://www.apollolims.com/apollolims-core						SSV\SINGHS			17-May-19


			ARAIZ			SAOITAudit@sao.wa.gov			Araize			https://www.araize.com/			Nonprofit and Fundraising only			SSV\SINGHS			09-Aug-19


			ASSET_POINT			SAOITAudit@sao.wa.gov			Asset Point			http://www.assetpoint.com/products/asset-management-system-enterprise/						ssv\wilsonk			01-Jun-18


			ASSET_PANDA			SAOITAudit@sao.wa.gov			AssetPanda			https://www.assetpanda.com/?utm_term=%2Basset%20%2Bpanda&utm_campaign=Brand+Terms&utm_source=adwords&utm_medium=ppc&hsa_tgt=kwd-74005789041&hsa_grp=45071160132&hsa_src=g&hsa_net=adwords&hsa_mt=b&hsa_ver=3&hsa_ad=310975469253&hsa_acc=5809416585&hsa_kw=%2Ba						SSV\SINGHS			20-Mar-20


			ASSET_WORKS			SAOITAudit@sao.wa.gov			AssetWORKS			http://www.assetworks.com						ssv\wilsonk			01-Jun-18


			ASP			SAOITAudit@sao.wa.gov			Associated Software Products			Out of Business						ssv\wilsonk			01-Jun-18


			ATHENA			SAOITAudit@sao.wa.gov			AthenaHealth			https://www.athenahealth.com/						SSV\SINGHS			21-Dec-18


			ATIMS			SAOITAudit@sao.wa.gov			Atims			https://www.atims.com/services						SSV\WILSONK			01-Jun-18


			ATRIO			SAOITAudit@sao.wa.gov			Atrio			http://www.atrio.com/products/pos/						SSV\WILSONK			01-Jun-18


			ATTEN			SAOITAudit@sao.wa.gov			Attendance on Demand			https://www.attendanceondemand.com/						SSV\SINGHS			16-Sep-19


			AUREO			SAOITAudit@sao.wa.gov			Aureon			https://www.aureon.com/search-results?q=MERIT									08-Jun-18


			AUTHOR			SAOITAudit@sao.wa.gov			Authorize.net			https://www.authorize.net/						ssv\moorep			24-Jul-20


			AUTOD			SAOITAudit@sao.wa.gov			Autodesk			https://www.autodesk.com/products/autocad/overview						ssv\wilsonk			01-Jun-18


			AVANTI			SAOITAudit@sao.wa.gov			Avanti Software			http://www.avanti.ca						ssv\wilsonk			01-Jun-18


			AVENU			SAOITAudit@sao.wa.gov			Avenue Insights			https://www.avenuinsights.com						ssv\moorep			20-Jul-20


			AVEVA			SAOITAudit@sao.wa.gov			AVEVA (Perviously known as Wonderware)			https://sw.aveva.com/wonderware						SSV\SINGHS			01-Aug-18


			AZTEC			SAOITAudit@sao.wa.gov			Azteca Systems, Inc.			http://www.cityworks.com						ssv\wilsonk			01-Jun-18


			BADGE			SAOITAudit@sao.wa.gov			Badger  Meter			https://www.badgermeter.com/brands/orion/#!						ssv\wilsonk			01-Jun-18


			BANYA			SAOITAudit@sao.wa.gov			Banyon Data			https://banyon.com/utility-billing						ssv\wilsonk			01-Jun-18


			BASIC			SAOITAudit@sao.wa.gov			BasicGov Systems, Inc. (SalesForce)			www.basicgov.com			BasicGov has partnered with Salesforce.com and its Force.com cloud computing platform.			ssv\wilsonk			01-Jun-18


			BENFR_HEALT			SAOITAudit@sao.wa.gov			Ben-Frank Health In-house (Stephenson Consulting)			scc-i.com						ssv\wilsonk			08-Jun-18


			BENTO_CNTY			In-House			Benton County (In-house developed)			In-House						ssv\wilsonk			08-Jun-18


			BIAS			SAOITAudit@sao.wa.gov			BIAS (Ganser)			http://biassoftware.com/			Ganser Fire (aka BARS) merged with BIAS 2012			ssv\wilsonk			10-Jun-18


			BIBLI			In-House			BiblioCommons			http://www.bibliocommons.com/						SSV\WILSONK			01-Jun-18


			BIBLION			SAOITAudit@sao.wa.gov			Biblionix Power to Publics			https://www.biblionix.com/products/						SSV\SINGHS			23-Aug-18


			BILLCOM			SAOITAudit@sao.wa.gov			Bill.com, LLC			https://www.bill.com/product/accounts-payable/						SSV\MOOREP			19-Jun-20


			BINAR			In-House			Binary Stream			https://binarystream.com/products/property-management/						SSV\WILSONK			01-Jun-18


			BITCO			SAOITAudit@sao.wa.gov			Bitco Software, LLC			www.bitcosoftware.com						ssv\wilsonk			01-Jun-18


			BLACK_BEAR			SAOITAudit@sao.wa.gov			Black Bear Systems, Inc.			Out of Business			Out of Business-2011			ssv\wilsonk			01-Jun-18


			BLACK_OAK			SAOITAudit@sao.wa.gov			Black Oak Solutions			http://blackoaksolutions.com						SSV\WILSONK			01-Jun-18


			BLACK_BAUD			SAOITAudit@sao.wa.gov			Blackbaud (FKA Kintera, Inc.)			https://www.blackbaud.com/						SSV\WILSONK			01-Jun-18


			BLACK			SAOITAudit@sao.wa.gov			Blackboard			http://www.blackboard.com/campus-access-card/blackboard-transact/college-stores.html						ssv\wilsonk			01-Jun-18


			BLOOM			SAOITAudit@sao.wa.gov			Bloomberg Finance L.P.			http://www.bloomberg.com/professional/			Bloomberg Market news and research			SSV\WILSONK			01-Jun-18


			BLUE			SAOITAudit@sao.wa,gov			BluePay Payment Processing			https://www.bluepay.com/						SSV\SINGHS			31-Jan-20


			BOX			SAOITAudit@sao.wa.gov			Box.com			https://www.box.com/industries/financial-services						SSV\SINGHS			08-Mar-19


			BROADR			SAOITAudit@sao.wa.govSAOITAudit@sao.wa.gov			Broadridge			https://www.broadridge.com/						ssv\moorep			07-Apr-20


			BROWN			In-House			Brown Paper Tickets			https://www.brownpapertickets.com/						ssv\wilsonk			01-Jun-18


			BUDDY			SAOITAudit@sao.wa.gov			Buddy Punch			https://buddypunch.com/						ssv\moorep			01-Jun-20


			BPI			SAOITAudit@sao.wa.gov			Business Process Incubator			https://www.businessprocessincubator.com/content/requirements-general-ledger-gl/						SSV\SINGHS			19-Jan-18


			BYPAS			SAOITAudit@sao.wa.gov			ByPass Concessions POS			https://www.bypassmobile.com/						SSV\WILSONK			01-Jun-18


			BYWAT			SAOITAudit@sao.wa.gov			Bywater Solutions			http://bywatersolutions.com/						SSV\WILSONK			01-Jun-18


			C2IG			SAOITAudit@sao.wa.gov			C2 Investment Group			http://www.c2ig.com/tracker/						ssv\wilsonk			01-Jun-18


			CAFRO			SAOITAudit@sao.wa.gov			CAFRONLINE			https://cafr-online.com/						ssv\wilsonk			01-Jun-18


			CAMIS			SAOITAudit@sao.wa.gov			CAMIS, Inc.			http://www.camis.com/			campground reservation portal site at www.goingtocamp.com			ssv\wilsonk			01-Jun-18


			CAMPG			SAOITAudit@sao.wa.gov			Campground Automation Systems			http://www.campgroundautomation.com/features/						SSV\WILSONK			01-Jun-18


			CANAM			SAOITAudit@sao.wa.gov			Can/Am Technologies			goteller.com						ssv\wilsonk			01-Jun-18


			CAPTU			SAOITAudit@sao.wa.gov			Capture Point			http://www.communitypass.net/						ssv\wilsonk			01-Jun-18


			CARDI			SAOITAudit@sao.wa.gov			Cardinal Tracking, Inc.			http://www.cardinaltracking.com/						ssv\wilsonk			01-Jun-18


			CAROL			In-House			Carolina Software, Inc.			wasteworksonline.com						ssv\wilsonk			01-Jun-18


			CARTE			SAOITAudit@sao.wa.gov			Cartegraph			https://www.cartegraphams.com/?_ga=2.16730293.226050890.1513722543-82165065.1513722543			Software is used as a mapping system for infrastructure by the Engineers.			ssv\wilsonk			01-Jun-18


			CASCA			SAOITAudit@sao.wa.gov			Cascade Software Systems			https://www.csscams.com/index.php?option=com_content&view=article&id=249&Itemid=3						SSV\WILSONK			01-Jun-18


			CASEL			SAOITAudit@sao.wa.gov			Caselle, Inc.			http://www.caselle.com						SSV\WILSONK			01-Jun-18


			CBIZ			SAOITAudit@sao.wa.gov			CBIZ Payroll			https://www.cbiz.com/insurance-hr/services/human-capital-management/payroll-services						SSV\SINGHS			17-Sep-18


			CENTSQ			SAOITAudit@sao.wa.gov			Central Square Technologies			https://www.centralsquare.com/						ssv\moorep			10-Apr-20


			CENTR			SAOITAudit@sao.wa.gov			Central Valley Software Solutions LLC			https://www.cvss.com/						ssv\wilsonk			01-Jun-18


			CENTRAL			SAOITAudit@sao.wa.gov			CentralSquare (Formerly TriTech) (Ortivus)			https://www.tritech.com/			Ortivus transferred ownership of the USA subsidiaries			SSV\SINGHS			07-Dec-18


			CERNER			SAOITAudit@sao.wa.gov			Cerner			https://www.cerner.com/solutions/application-services						SSV\SINGHS			02-Oct-18


			CFS			SAOITAudit@sao.wa.gov			CFS Tax Software, Inc.			www.taxtools.com						SSV\WILSONK			01-Jun-18


			CHARM			SAOITAudit@sao.wa.gov			Charm Music Education Management			https://www.charmsoffice.com/features.asp						ssv\wilsonk			01-Jun-18


			CHELA			In-house			Chelan County In-house			n/a						SSV\WILSONK			01-Jun-18


			CIBER			www.ciber.com/contact/get_info.cfm			CIBER Inc.			www.ciber.com/						SSV\WILSONK			01-Jun-18


			CITIES			SAOITAudit@sao.wa.gov			Cities Digital, Inc.			http://citiesdigital.com/						SSV\WILSONK			01-Jun-18


			CITIT			SAOITAudit@sao.wa.gov			CITITECH Systems			http://www.cititech.com/software/work-management/						ssv\wilsonk			01-Jun-18


			CITIZ_SERVE			SAOITAudit@sao.wa.gov			Citizen Serve (sold by OnLine Solutions)			https://www.citizenserve.com/						ssv\wilsonk			10-Jun-18


			CAMAS			Ron Baldus			City of Camas in-house			N/A						ssv\wilsonk			01-Jun-18


			EVERE_CITY			SAOITAudit@sao.wa.gov			City of Everett (In-house developed)			N/A						SSV\WILSONK			01-Jun-18


			Kelso			In-House			City of Kelso - in house developed			N/A			software developed by a sole proprietor for Kelso			ssv\wilsonk			06-Jun-18


			LAKEW_CITY			In-House			City of Lakewood			https://cityoflakewood.us/			In-House			ssv\moorep			27-Jul-20


			LONGV_CITY			In-House			City of Longview			In-House						ssv\wilsonk			11-Jun-18


			MOUNT_VERN			In-House			City of Mount Vernon - Internal			In-House						SSV\WILSONK			10-Jun-18


			RENTON_CITY			In-House			City of Renton			In-House						ssv\moorep			24-Jul-20


			SEATT_CITY			In-House			City of Seattle - in house			IN-HOUSE						ssv\wilsonk			07-Jun-18


			WOODI_CITY			In-House			City of Woodinville (In-house)			In-house						SSV\SINGHS			03-Oct-18


			YAKIM_CITY			In-House			City of Yakima (In house developed)			In-House						SSV\WILSONK			15-Jun-18


			CIVIC			SAOITAudit@sao.wa.gov			Civic Rec			http://www.rec1.com/						ssv\wilsonk			01-Jun-18


			CLALL_PUD			In-House			Clallam PUD			N/A						SSV\WILSONK			01-Jun-18


			CLANC			SAOITAudit@sao.wa.gov			Clancy Systems International, Inc			http://www.clancysystems.com/			Parking Solutions			SSV\WILSONK			10-Jun-18


			CLARK_CNTY			SAOITAudit@sao.wa.gov			Clark County - In house			N/A						SSV\WILSONK			01-Jun-18


			CLARK_FIRE5			SAOITAudit@sao.wa.gov			Clark County Fire 5 - in house developed			http://www.northwestparamedictraining.com/index.php						SSV\WILSONK			01-Jun-18


			CLARK_PUD			SAOITAudit@sao.wa.gov			Clark County PUD 1 - In House			N/A						SSV\WILSONK			01-Jun-18


			CLEMM			SAOITAudit@sao.wa.gov			Clemmer GL (Infrastructure Nbs)			http://www.infrastructurenbs.com/						ssv\wilsonk			04-Jun-18


			CLM			SAOITAudit@sao.wa.gov			CLM Group, Inc.			http://mealtimeclm.com/products/						SAO-NT\wilsonk			01-Jun-18


			CLOVE			SAOITAudit@sao.wa.gov			Clover Network Inc.			https://www.clover.com/						ssv\moorep			02-Jun-20


			CLUBP			SAOITAudit@sao.wa.gov			Club Prophets			https://www.clubprophetsystems.com/						ssv\wilsonk			01-Jun-18


			COALC			In-House			Coal Creek Utility / Ray Morrow (consultant)			In-House						SSV\WILSONK			07-Jun-18


			COGSD			SAOITAudit@sao.wa.gov			Cogsdale			www.cogsdale.com						SSV\WILSONK			01-Jun-18


			COLLE			SAOITAudit@sao.wa.gov			CollegeNET, Inc			http://www.collegenet.com/elect/app/app?service=page/Help						ssv\wilsonk			01-Jun-18


			COMPAN			SAOITAudit@sao.wa.gov			COMPanion Corporation			www.companioncorp.com						ssv\wilsonk			01-Jun-18


			COMPA_LANE			info@compasslane.com			Compass Lane Inc.			compasslane.com						SSV\WILSONK			01-Jun-18


			COMPR			SAOITAudit@sao.wa.gov			Comprise			http://comprisetechnologies.com/						SSV\WILSONK			01-Jun-18


			COMPU_TECH			SAOITAudit@sao.wa.gov			Compu-Tech, Inc			https://www.compu-tech-inc.com/						SSV\WILSONK			01-Jun-18


			COMPU_DIREC			SAOITAudit@sao.wa.gov			Computer Directions			www.fatsfixedassettracking.com/presentation/fats-presentation.pdf						ssv\wilsonk			01-Jun-18


			CICSP			SAOITAudit@sao.wa.gov			Computer Information Concepts			www.cicesp.com						SSV\SINGHS			31-Jul-18


			COMPUT			SAOITAudit@sao.wa.gov			Computrition			www.computrition.com			Foodservice Software Solutions			SSV\WILSONK			01-Jun-18


			CONCU			SAOITAudit@sao.wa.gov			Concur			https://www.concur.com/en-us/invoice-management						ssv\wilsonk			01-Jun-18


			CONTI_UTLTY			SAOITAudit@sao.wa.gov			Continental Utility Solutions, Inc			https://www.cusi.com/software/cisutility-billing/						ssv\wilsonk			01-Jun-18


			CONTI			SAOITAudit@sao.wa.gov			Continuex Corporation			http://www.continuex.com/						SSV\WILSONK			01-Jun-18


			CORELO			SAOITAudit@sao.wa.gov			CoreLogic			http://www.corelogic.com/solutions/jenark-property-management-software.aspx#home-Features						ssv\wilsonk			01-Jun-18


			CORNE			SAOITAudit@sao.wa.gov			Cornerstone			http://www.cornerstoneondemand.com/						SSV\WILSONK			01-Jun-18


			COUGA			SAOITAudit@sao.wa.gov			Cougar Mountain			https://www.cougarmtn.com/products/denali/						SSV\WILSONK			01-Jun-18


			COURT			SAOITAudit@sao.wa.gov			Courthouse Technologies			http://www.courthouse-technologies.com/Features.asp						SSV\SINGHS			02-Aug-18


			COWLI			SAOITAudit@sao.wa.gov			Cowlitz County - in house			N/A						SSV\WILSONK			01-Jun-18


			CPSI			SAOITAudit@sao.wa.gov			CPSI			https://www.cpsi.com/			Restructuring occurred, the company is now under the name Evident, LLC. They have recently expanded into the Canadian market and plan to focus on growing systems within larger hospitals (100-300 beds).			SSV\WILSONK			01-Jun-18


			CREAT			SAOITAudit@sao.wa.gov			Creative Information Systems			http://www.creativeinfo.net/						ssv\wilsonk			01-Jun-18


			CREAT_TECH			SAOITAudit@sao.wa.gov			Creative Technology			http://www.waterbill.com/						ssv\wilsonk			01-Jun-18


			CREWSENSE			SAOITAudit@sao.wa.gov			CrewSense Workforce			https://www.crewsense.com/						SSV\SINGHS			21-Sep-18


			CRIME			SAOITAudit@sao.wa.gov			CrimeMapping			https://www.crimemapping.com/						SSV\WILSONK			01-Jun-18


			CSDCS			SAOITAudit@sao.wa.gov			CSDC System			http://www.csdcsystems.com/						ssv\wilsonk			01-Jun-18


			CUSOR			SAOITAudit@sao.wa.gov			Cusor Control			http://www.cursorcontrol.com/						SSV\WILSONK			01-Jun-18


			CUSTO_MICRO			SAOITAudit@sao.wa.gov			Custom Micro Interactive			http://www.custommicro.com/JusticeWeb.aspx						ssv\wilsonk			01-Jun-18


			CVENT			SAOITAudit@sao.wa.gov			Cvent Event Management			http://www.cvent.com/en/event-management-software/						ssv\wilsonk			01-Jun-18


			CYBERG			SAOITAudit@sao.wa.gov			Cybergolf			https://www.cybergolf.com/						ssv\moorep			10-Jul-20


			DASH			SAOITAudit@sao.wa.gov			Dash Platform			https://www.dashplatform.com/						SSV\WILSONK			01-Jun-18


			DATAF			SAOITAudit@sao.wa.gov			Datafest			http://www.datafest.com/adsystem/						SSV\WILSONK			01-Jun-18


			DATAT			SAOITAudit@sao.wa.gov			Datatech			https://datatechag.com/software/grape-deliverygrower-payment-software/						SSV\WILSONK			01-Jun-18


			DAXKO			SAOITAudit@sao.wa.gov			Daxko			http://daxko.com/spectrum/campus-recreation-software/						ssv\wilsonk			01-Jun-18


			DECIS			SAOITAudit@sao.wa.gov			Decision Support Technologies, Inc			http://www.dstusa.com/						SSV\WILSONK			01-Jun-18


			DELOI			SAOITAudit@sao.wa.gov			Deloitte Services			https://www2.deloitte.com/us/en/pages/consulting/solutions/polaris-revenue-management-and-pricing-analytics.html						SSV\SINGHS			20-Mar-20


			DELTEK			In-House			DelTek (Axium)			https://www.deltek.com/en/						ssv\wilsonk			01-Jun-18


			DENTR			SAOITAudit@sao.wa.gov			Dentrix Products			https://www.dentrix.com/						SSV\SINGHS			20-Mar-20


			WA_DFW			In-House			Department of Fish and Wildlife (In-House)			In-House						ssv\moorep			07-May-20


			DFMAS			SAOITAudit@sao.wa.gov			DFM Associates			www.dfmassociates.com						SSV\WILSONK			01-Jun-18


			DIAMO			SAOITAudit@sao.wa.gov			Diamond Municipal Solutions			http://www.diamondmunicipal.com/						SSV\WILSONK			01-Jun-18


			DIXON			SAOITAudit@sao.wa.gov			Dixon Creek Software			www.dixoncreek.com						SSV\WILSONK			01-Jun-18


			DOCUS			SAOITAudit@sao.wa.gov			DocuSign			https://www.docusign.com						ssv\moorep			07-May-20


			DONAL			SAOITAudit@sao.wa.gov			Donald R. Frey & Company, Inc			http://www.drfrey.com/cubic.html						ssv\wilsonk			01-Jun-18


			DOUGL_CNTY			In-House			Douglas County in-house			IN-HOUSE						SSV\WILSONK			06-Jun-18


			DOVIC			SAOITAudit@sao.wa.gov			DOVICO Software			www.dovico.com						SSV\WILSONK			01-Jun-18


			DOWNH			SAOITAudit@sao.wa.gov			DownHome Solutions			http://downhomesolutions.com/downhome-loan-manager/product-features/						SSV\WILSONK			01-Jun-18


			DUDES			SAOITAudit@sao.wa.gov			Dude Solutions (bought Paladin Data System)			https://www.dudesolutions.com/industries/education/facility-scheduling						ssv\wilsonk			01-Jun-18


			DUNCA			SAOITAudit@sao.wa.gov			Duncan Solutions			http://www.duncansolutions.com/						ssv\wilsonk			01-Jun-18


			DXC			SAOITAudit@sao.wa.gov			DXC Technology (FKA CSC)			http://www.dxc.technology/risk_management_and_claims						ssv\wilsonk			01-Jun-18


			EFUND			SAOITAudit@sao.wa.gov			e~funds for Schools			http://www.efundsforschools.com/						ssv\wilsonk			01-Jun-18


			EAMBR			SAOITAudit@sao.wa.gov			EAMBrace			http://www.eambrace.com/depreciation-solution.php						ssv\wilsonk			01-Jun-18


			EASTE			In-House			Eastern Washington State Historical Society In-Hou			N/A						ssv\wilsonk			04-Jun-18


			EASTM			SAOITAudit@sao.wa.gov			Eastmont School District (In-house developed)			In-House			In-House			ssv\wilsonk			01-Jun-18


			EBERL			SAOITAudit@sao.wa.gov			Eberly Vivian Self Insurance Administrators			www.eberlevivian.com			WA ST BASED			SSV\WILSONK			01-Jun-18


			ECCEL			SAOITAudit@sao.wa.gov			Eccella			http://www.eccellaconsulting.com/						ssv\wilsonk			01-Jun-18


			ECITY			SAOITAudit@sao.wa.gov			eCityGov Alliance			http://www.ecitygov.net/			An alliance of cities created a website to provide a central location to purchase permits online			SSV\WILSONK			01-Jun-18


			ECONS			SAOITAudit@sao.wa.gov			Econsoft			http://econsoft.com/						SSV\WILSONK			01-Jun-18


			EDUBU			SAOITAudit@sao.wa.gov			EDU Business Solutions			http://edubusinesssolutions.com/print-shop-pro/						ssv\wilsonk			01-Jun-18


			ESD112			In-house			Educational Service District 112 IN-HOUSE			In-House			In-House			SSV\WILSONK			01-Jun-18


			ESD171			In-house			Educational Service District 171 IN-HOUSE			In-House			In-House			ssv\wilsonk			01-Jun-18


			EDUPO			SAOITAudit@sao.wa.gov			Edupoint			http://www.edupoint.com/Products/Student-Information-Management						ssv\wilsonk			01-Jun-18


			EFREC			SAOITAudit@sao.wa.gov			EF Recovery			https://www.efrecovery.com/solutions/ems-billing/						SSV\WILSONK			01-Jun-18


			EIGHT			SAOITAudit@sao.wa.gov			EightCloud			http://www.eightcloud.com/service/services						SSV\SINGHS			10-Jul-18


			EISG			SAOITAudit@sao.wa.gov			E-ISG Asset Intelligence			www.e-isg.com						SSV\WILSONK			01-Jun-18


			ELECS			SAOITAudit@sao.wa.gov			Elecsys Corporation (Radix)			http://www.elecsyscorp.com/						SSV\WILSONK			01-Jun-18


			ELLUC			SAOITAudit@sao.wa.gov			Ellucian			https://www.ellucian.com						SSV\WILSONK			01-Jun-18


			EMERG			SAOITAudit@sao.wa.gov			Emergency Reporting			www.emergencyreporting.com						SSV\WILSONK			01-Jun-18


			EMGOV			SAOITAudit@sao.wa.gov			emGovPower ( High Mobility Solutions)			http://www.emgovpower.com/emportal/default.aspx?tabid=36						SSV\WILSONK			01-Jun-18


			EMPHA			SAOITAudit@sao.wa.gov			Emphasys Software			http://emphasyspha.com/						ssv\wilsonk			01-Jun-18


			EMS			SAOITAudit@sao.wa.gov			EMS Campus (DeanFacility)			https://www.emssoftware.com/			Meeting Room Reservation			ssv\wilsonk			01-Jun-18


			EPIC			SAOITAudit@sao.wa.gov			EPIC			http://www.epic.com/software#RevenueCycle			Patient financial system and used for patient care.			ssv\wilsonk			01-Jun-18


			EPICO			SAOITAudit@sao.wa.gov			Epicor			www.epicor.com			http://www.epicor.com/company/trademark-and-usage.aspx			ssv\wilsonk			01-Jun-18


			EQUIN			SAOITAudit@sao.wa.gov			Equinti			https://www.equinitipayroll.co.uk/products/payroll-software/hmrc-payroll-software/						ssv\wilsonk			01-Jun-18


			ERPOR			SAOITAudit@sao.wa.gov			eRPortal Asset, Materials, and Maintenance Manage.			http://www.erportalsoftware.com/						SSV\SINGHS			01-Aug-18


			ESCHO			SAOITAudit@sao.wa.gov			eSchool Solutions			http://www.aps.edu/human-resources/training-resource-center/trc-forms-and-useful-documents/ERO_InstructionsforRegistration_rev12516.pdf						ssv\wilsonk			01-Jun-18


			ESOSO			SAOITAudit@sao.wa.gov			ESO Solutions			https://www.esosolutions.com/software/fire/						SSV\WILSONK			01-Jun-18


			ESOFT			SAOITAudit@sao.wa.gov			eSoftPlanner			https://www.esoftplanner.com/						ssv\moorep			01-Jun-20


			ESRI			SAOITAudit@sao.wa.gov			ESRI			http://www.esri.com						ssv\wilsonk			01-Jun-18


			EUREK			SAOITAudit@sao.wa.gov			Eureka Software			www.eurekasw.com						SSV\WILSONK			01-Jun-18


			EVENT			SAOITAudit@sao.wa.gov			EventPro Software			http://eventpro.net						SSV\WILSONK			01-Jun-18


			EVERE_PORT			In-House			Everett, Port In-House			In-House			(JadeWorld Development Tool)			ssv\wilsonk			07-Jun-18


			EVERG			SAOITAudit@sao.wa.gov			Evergreen Open Source Library Software			https://evergreen-ils.org/https://evergreen-ils.org/						SSV\WILSONK			01-Jun-18


			EXLIB			SAOITAudit@sao.wa.gov			ExLibris Group			http://www.exlibrisgroup.com/products/alma-library-services-platform/						SSV\WILSONK			01-Jun-18


			EZCAR			SAOITAudit@sao.wa.gov			EZ Care Child Care Software			https://www.ezcaresoftware.com/landing/utm/spendless-time/?utm_campaign=PPC-BING-EZCARE&utm_medium=ppc&msclkid=036c2f228cf6113d971071199a7d7006&utm_source=bing&utm_term=%2Bez%20%2Bcare%20%2Bsoftware&utm_content=CARE-PPC-BING-EZCARE						SSV\SINGHS			20-Mar-20


			FACTS			SAOITAudit@sao.wa.gov			FACTS Management Company			http://www.factsmgt.com/FACTS/						SSV\WILSONK			01-Jun-18


			FALL_WD			In-house			Fall City Water District (in-house)			In-House			In-House			ssv\wilsonk			01-Jun-18


			FAST_ENT			SAOITAudit@sao.wa.gov			Fast Enterprises			https://www.fastenterprises.com/						SSV\SINGHS			20-Mar-20


			FASTE			SAOITAudit@sao.wa.gov			Faster Asset Solutions			http://www.ccgsystems.com/productoverview.php						ssv\wilsonk			01-Jun-18


			FDM			SAOITAudit@sao.wa.gov			FDM Software			www.fdmsoft.com						ssv\wilsonk			01-Jun-18


			FILEV			SAOITAudit@sao.wa.gov			File Vision			http://www.filevision.net/						ssv\wilsonk			01-Jun-18


			FIREP			SAOITAudit@sao.wa.gov			Fire Programs			http://www.fireprograms.com/ems.html						ssv\wilsonk			01-Jun-18


			FIRETREX			SAOITAudit@sao.wa.gov			FireTrex			http://www.firetrex.com/						ssv\moorep			20-Aug-20


			FLEET			SAOITAudit@sao.wa.gov			Fleetmax, Fleet-net Corp			http://www.fleetmax.com.au/						ssv\wilsonk			01-Jun-18


			FOLLE			SAOITAudit@sao.wa.gov			Follett Learning			https://www.follettlearning.com/technology/products/library-management-system						ssv\wilsonk			01-Jun-18


			FRONT			SAOITAudit@sao.wa.gov			Frontline Placement Technologies			http://www.frontlineplacement.com/education/pages/integrations.aspx						ssv\wilsonk			04-Jun-18


			FSM			rmccorkle@compuserve.com			FSM Marina Management Software			www.fsmmarinasoftware.com						ssv\wilsonk			04-Jun-18


			FUSIO			SAOITAudit@sao.wa.gov			Fusion Retail Management System			http://www.fusionrms.com/						ssv\wilsonk			04-Jun-18


			GASBO			SAOITAudit@sao.wa.gov			GASBOY			http://www.gasboy.com/US/products						SSV\WILSONK			04-Jun-18


			GATEW			SAOITAudit@sao.wa.gov			Gateway Ticketing Systems, Ince			http://www.gatewayticketing.com/						SSV\WILSONK			04-Jun-18


			GEHEA			SAOITAudit@sao.wa.gov			GEHealthCare			http://www3.gehealthcare.com/en/products/categories/healthcare_it/electronic_medical_records/centricity_emr#tabs/tabD4DC4567CA844F49B4E469BD425C2734						ssv\wilsonk			04-Jun-18


			GEOWA			SAOITAudit@sao.wa.gov			GEOWARE Waste Water Management			http://www.geowareinc.com/			web page includes newsletters with useful information regarding use of software.			ssv\wilsonk			04-Jun-18


			GIGAT			SAOITAudit@sao.wa.gov			Gigatrak			http://www.gigatrak.com/software/asset-tracking-system/						ssv\wilsonk			04-Jun-18


			GIRO			SAOITAudit@sao.wa.gov			GIRO Inc.			http://www.giro.ca/en/						ssv\wilsonk			04-Jun-18


			GLADS			SAOITAudit@sao.wa.gov			Gladstone, Inc.			http://www.fairsoftware.com/						ssv\wilsonk			04-Jun-18


			GLOBALPAR			SAOITAudit@sao.wa.gov			Global Parking Solutions USA, LLC			https://globalparkingusa.com/						SSV\moorep			07-Aug-20


			GLOBA_SCHOL			SAOITAudit@sao.wa.gov			Global Scholar			https://sites.google.com/a/d219.org/pdc/pinnacle-gradebook						ssv\wilsonk			04-Jun-18


			GLOBA_PAYMT			SAOITAudit@sao.wa.gov			GlobalPayment			https://www.globalpaymentsinc.com/en-us						ssv\wilsonk			04-Jun-18


			GLPI			SAOITAudit@sao.wa.gov			GLPI ITSM Software			https://glpi-project.org/						SSV\SINGHS			20-Mar-20


			GOHUB			SAOITAudit@sao.wa.gov			Go Hubble			https://gohubble.com/platform/applications/planning-and-budgeting						SSV\WILSONK			04-Jun-18


			GOSIG			SAOITAudit@sao.wa.gov			GoSignMeUp Corporate			http://www.gosignmeup.com/about-go-sign-me-up/overview/			Course Management & online registration - not seeing any receipting function			SSV\WILSONK			04-Jun-18


			GRANT			SAOITAudit@sao.wa.gov			Grants Management Systems			www.gmsactg.com						ssv\wilsonk			04-Jun-18


			GRAPH			FAPAlert@soa.wa.gov			Graphic Vision			http://www.graphicvision.com/products.htm						ssv\wilsonk			04-Jun-18


			GRAYS			SAOITAudit@sao.wa.gov			Grays Harbor County - in house developed			N/A						ssv\wilsonk			04-Jun-18


			GREEN			SAOITAudit@sao.wa.gov			Greentree Applied Systems			No longer in business						ssv\wilsonk			04-Jun-18


			GTECH			SAOITAudit@sao.wa.gov			gtechna			https://gtechna.com			Parking software			ssv\moorep			10-Jul-20


			GYMAS			SAOITAudit@sao.wa.gov			Gym Assistant POS			https://www.gymassistant.com/products/gym_assistant/index.php						ssv\wilsonk			04-Jun-18


			HABIN			SAOITAudit@sao.wa.gov			HAB Housing Solutions			http://www.habinc.com/			per Dane Lamb of HMS, a good contact for techncial questions is Dave Nutter (dave.nutter@habinc.com).			ssv\wilsonk			04-Jun-18


			HACHC			SAOITAudit@sao.wa.gov			HACH Company			www.hachflow.com						ssv\wilsonk			04-Jun-18


			HALYA			In-House			Halyard Health, Inc.			https://info.halyardhealth.com/corpak						ssv\wilsonk			07-Jun-18


			HARRI			SAOITAudit@sao.wa.gov			Harris Local Gov't (Cayenta, DataNow, GEMS)			http://www.harriserp.com/en/solutions/			acquired Cayenta & DataNow
1 Antares Drive, Suite 400 
Ottawa, Ontario, Canada K2E 8C4			ssv\wilsonk			05-Jun-18


			HDL			SAOITAudit@sao.wa.gov			HDL Companies			www.hdlcompanies.com						ssv\wilsonk			04-Jun-18


			HEALTH_FINAN			SAOITAudit@sao.wa.gov			Health Financial Systems			www.hfssoft.com						ssv\wilsonk			04-Jun-18


			HEALTH_24			SAOITAudit@sao.wa.gov			Health Pay 24			http://www.healthpay24.com/						ssv\wilsonk			04-Jun-18


			HEALTH_LAND			SAOITAudit@sao.wa.gov			Healthland Healthcare Solutions (Dairyland)			http://www.healthland.com/solutions/hospital_ehr/financial_management/healthcare_cost_management/#accountspayable						SSV\WILSONK			04-Jun-18


			HEALTH_WIND			SAOITAudit@sao.wa.gov			Healthwind (formerly Horizon)			http://www.healthwind.com/						ssv\wilsonk			04-Jun-18


			HEALTH_WYSE			FAPALERT@ sao.wa.gov			Healthwyse			http://www.healthwyse.com/solutions/hospice-point-care-software						ssv\wilsonk			04-Jun-18


			HEART			SAOITAudit@sao.wa.gov			Heartland Payment Systems			https://www.heartlandpaymentsystems.com/school-solutions/nutrition-technology/nutrikids						SSV\WILSONK			04-Jun-18


			HELION			SAOITAudit@sao.wa.gov			Helion Software Inc.			https://helionsoft.com/						ssv\moorep			16-Jul-20


			HENRY			SAOITAudit@sao.wa.gov			Henry Management & Maintenance System			http://www.hmms.ie/tag/solid-waste/						ssv\wilsonk			04-Jun-18


			HEXAG			In-House			Hexagon (Intergraph Corporation)			http://www.hexagonsafetyinfrastructure.com/overview						ssv\wilsonk			04-Jun-18


			HIGHC			SAOITAudit@sao.wa.gov			High Criteria Inc			http://www.libertyrecording.com						ssv\wilsonk			07-Jun-18


			HIGHL			SAOITAudit@sao.wa.gov			Highline Corp.			https://www.highlinecorp.com/solutions/						SSV\WILSONK			04-Jun-18


			HORIZ			SAOITAudit@sao.wa.gov			Horizon Software			https://www.horizonsoftware.com/k12schoolnutrition/onesource/home						ssv\wilsonk			04-Jun-18


			HRTEC			SAOITAudit@sao.wa.gov			HR Technology Partners			http://www.hrtechpartners.com/ivantage-software-asp.html						SSV\WILSONK			10-Jun-18


			HRMPL			SAOITAudit@sao.wa.gov			HRM Plus for Schools			http://hrmplus.com/Products.aspx						ssv\wilsonk			10-Jun-18


			HYLAN			SAOITAudit@sao.wa.gov			Hyland Software			www.hyland.com						SSV\WILSONK			04-Jun-18


			IBM			SAOITAudit@sao.wa.gov			IBM			https://www.ibm.com/community/						ssv\wilsonk			04-Jun-18


			IBOSS			In-House			iboss ( Phantom Technologies Inc.)			www.iphantom.com						ssv\wilsonk			08-Jun-18


			IGNIT			FAPAlert@sao.waw.gov			Ignite Technologies, Inc.			http://www.ignitetech.com/solutions/human-resources/core-hrms						ssv\wilsonk			08-Jun-18


			IIIIN			SAOITAudit@sao.wa.gov			III Innovative Interfaces, Inc.			http://www.iii.com/						ssv\wilsonk			04-Jun-18


			ILLUM			SAOITAudit@sao.wa.gov			Illuminate HC			https://illuminatehc.com/						ssv\wilsonk			04-Jun-18


			IMAGE			SAOITAudit@sao.wa.gov			ImageTrend Inc.			http://www.imagetrend.com/						ssv\wilsonk			04-Jun-18


			INFIN			SAOITAudit@sao.wa.gov			InfiniSource (FKA Qqest, Inc.)			https://isolvedtime.com/						ssv\wilsonk			10-Jun-18


			INFOF			SAOITAudit@sao.wa.gov			Infoflex, Inc.			www.infoflex.com						ssv\wilsonk			04-Jun-18


			INFOR			SAOITAudit@sao.wa.gov			Infor Public Sector			https://www.infor.com/solutions/all-products/						SSV\WILSONK			04-Jun-18


			INFORM			SAOITAudit@sao.wa.gov			Informatica			www.informatica.com			a Data Integration Company			ssv\wilsonk			04-Jun-18


			INFOR_ARCHI			In-House			Information Architects Inc. (Infoconn=vendor)			https://www.infoconn.com/EDI/Integration/Information_Architects_Waterware.htm			Their applications are based off of Quickbooks			ssv\wilsonk			07-Jun-18


			INFOR_SYSTE			SAOITAudit@sao.wa.gov			Information Systems Inc.			http://www.isi-infosys.com/Default.aspx						ssv\wilsonk			04-Jun-18


			INFOT			SAOITAudit@sao.wa.gov			InfoTouchCorporation			http://www.mypospartners.com/info-touch						ssv\wilsonk			04-Jun-18


			INIT			SAOITAudit@sao.wa.gov			INIT			https://www.initse.com/ende/home.html						ssv\wilsonk			04-Jun-18


			INLOG			SAOITAudit@sao.wa.gov			Inlogic			http://www.inlogic.com/products/products.aspx						SSV\WILSONK			04-Jun-18


			INSIG			SAOITAudit@sao.wa.gov			Insight Software (Hubble)			https://gohubble.com/?_ga=2.76893909.1728928484.1528235823-1352909641.1528235823			Hubble business performance management app for JD Edwards & E-Business			SSV\WILSONK			04-Jun-18


			INTEL			SAOITAudit@sao.wa.gov			IntelliTime			https://www.intellitime.com/products/workforce-automation/time-clocks/						SSV\WILSONK			04-Jun-18


			INTOU			SAOITAudit@sao.wa.gov			InTouch Receipting Suite (HDBaker)			http://www.intouchreceipting.com/intouch-receipting.html						ssv\wilsonk			13-Jun-18


			INTUIT			SAOITAudit@sao.wa.gov			Intuit QuickBook			https://quickbooks.intuit.com/						ssv\wilsonk			13-Jun-18


			INVOI			SAOITAudit@sao.wa.gov			Invoice Cloud (sold by Summit Partners)			http://www.invoicecloud.net/						ssv\wilsonk			10-Jun-18


			IPCR			SAOITAudit@sao.wa.gov			IPCR			http://ipcrems.com/index.php			Provides electronic solutions to fire and ambulance services. Mobile software run on apple products, specifically the iPad.			ssv\wilsonk			04-Jun-18


			ISSUE			SAOITAudit@sao.wa.gov			IssueTrak			https://www.issuetrak.com/applications/issue-tracking/						SSV\WILSONK			04-Jun-18


			CHERW			SAOITAudit@sao.wa.gov			IT Asset Management Software			https://www.cherwell.com/products/it-service-management/it-asset-management/						SSV\SINGHS			17-May-19


			ITRON			SAOITAudit@sao.wa.gov			ITRON, INC.			https://www.itron.com/na/industries/electricity			METER READERS			SSV\WILSONK			04-Jun-18


			IVANT			SAOITAudit@sao.wa.gov			ivant			https://www.ivanti.com/company/history/shavlik						SSV\WILSONK			04-Jun-18


			IWORQ			SAOITAudit@sao.wa.gov			IWORQ Systems			http://www.iworq.com/						SSV\WILSONK			04-Jun-18


			JPMOR			SAOITAudit@sao.wa.gov			JP Morgan Chase			https://www.jpmorganchase.com/corporate/Corporate-Responsibility/document/jpmorgan.com-visit-purchqrc.pdf						ssv\wilsonk			13-Jun-18


			JUSTW			SAOITAudit@sao.wa.gov			Justware			https://www.justware.com/justware-2/						SSV\WILSONK			15-Jun-18


			KARPEL			SAOITAudit@sao.wa.gov			Karpel Solutions			https://www.prosecutorbykarpel.com/			Criminal case management			SSV\moorep			07-Aug-20


			KEEFE			SAOITAudit@sao.wa.gov			Keefe Group			http://www.keefegroup.com/services/keeptrak-software-system-124						ssv\wilsonk			10-Jun-18


			KEERE			SAOITAudit@sao.wa.gov			KeeResources_			https://www.keeresources.com/software/fleet-management-software-for-vehicle-leasing-providers/						SSV\WILSONK			10-Jun-18


			KEY2A			SAOITAudit@sao.wa.gov			KEY2ACT Maintenance Manager (Wennsoft)			https://portal.key2act.com/						ssv\wilsonk			10-Jun-18


			KEY_STROK			SAOITAudit@sao.wa.gov			Keystroke Point of Sale			http://www.keystrokepos.com/						SSV\SINGHS			24-Jan-18


			KING_CNTY			In-House			King County - in house developed MCAG 0127			In-House						ssv\wilsonk			06-Jun-18


			KING_WATER20			In-House			King County Water District No. 20 MCAG 2699			In-House						ssv\wilsonk			13-Jun-18


			KIPHS			SAOITAudit@sao.wa.gov			KIPHS, Inc.			http://www.kiphs.com/						SSV\WILSONK			11-Jun-18


			KITSA_CNTY			In-House			Kitsap County (In-house developed)			In-House						ssv\wilsonk			15-Jun-18


			KITTI_CNTY			In-House			Kittitas County (In-house developed)			In-House						ssv\wilsonk			15-Jun-18


			KPELE			SAOITAudit@sao.wa.gov			KP Electronics			www.kpsystems.com						ssv\wilsonk			10-Jun-18


			KRONOS			SAOITAudit@sao.wa.gov			Kronos, Inc			https://www.kronos.com/products/employee-scheduling						ssv\wilsonk			10-Jun-18


			LAKEH_WD			SAOITAudit@sao.wa.gov			Lakehaven Water & Sewer District (In-house develo)			In-House			In-house			ssv\wilsonk			10-Jun-18


			LASER			SAOITAudit@sao.wa.gov			Laserfiche			https://www.laserfiche.com/						SSV\SINGHS			07-Dec-18


			LEWIS_CNTY			In-House			Lewis County (In-house developed)			In-House						SSV\WILSONK			15-Jun-18


			LIBRA			In-House			Librarica			http://www.librarica.com/contact.html						ssv\wilsonk			15-Jun-18


			LINDS			SAOITAudit@sao.wa.gov			Lindsey Software Systems			http://www.lindseysoftware.com/			A good contact for technical questions is Trey Lindsey (501-268-5324 ext 121)  based on Scott Deviney's contact at PNRC-NAHRO conference 4/30/08			SSV\WILSONK			17-Oct-18


			LOCKW			SAOITAudit@sao.wa.gov			Lockwood Technology			http://lockwoodtechnology.com/?page_id=442						ssv\wilsonk			15-Jun-18


			LOGIC			SAOITAudit@sao.wa.gov			Logics Solutions			http://www.logicssolutions.com/						ssv\wilsonk			10-Jun-18


			LOPEZ_WD			In-House			Lopez Solid Waste Disposal District In-House			In-House			Created in-house by Paul Lasdo in 2012.  Paul is paid for updates and maintenance.			ssv\wilsonk			10-Jun-18


			LOTT			In-House			LOTT Clean Water in-house development			In-house						ssv\wilsonk			07-Jun-18


			LUCIT			SAOITAudit@sao.wa.gov			Lucity			http://www.lucity.com/Software/Maintenance-Management-Software						SSV\WILSONK			15-Jun-18


			MAEST			SAOITAudit@sao.wa.gov			MaestroHealth			https://www.maestrohealth.com/						SSV\SINGHS			26-Nov-19


			MAINT_CONNEC			SAOITAudit@sao.wa.gov			Maintenance Connection			http://cmms.maintenanceconnection.com/watch-demo/?utm_source=google&utm_medium=cpc&campaign=653732852&adgroup=34156241958&keyword=%2Bmaintenance%20%2Bconnection&adpos=1t1&content=157889625488&device=c&utm_campaign=brand						SSV\WILSONK			11-Jun-18


			MARIN_WARE			In-House			MarinaWare			http://www.marinaware.com/						SSV\WILSONK			07-Jun-18


			MAXIM			SAOITAudit@sao.wa.gov			Maximus			www.maximussupport.com						ssv\wilsonk			18-Jun-18


			MCKES			SAOITAudit@sao.wa.gov			McKesson Software			http://www.mckesson.com/product-listing/						SSV\WILSONK			06-Jun-18


			MAGIC			SAOITAudit@sao.wa.gov			Meal Magic Corporation			https://www.mealmagic.com/						SSV\SINGHS			06-Feb-19


			MEDIC			SAOITAudit@sao.wa.gov			Medicat			http://www.medicat.com/						ssv\wilsonk			10-Jun-18


			MEDIT			SAOITAudit@sao.wa.gov			Meditech Expanse (Vendor - Engage)			http://www.meditech.com/						ssv\wilsonk			02-Jun-18


			MEDSP			SAOITAudit@sao.wa.gov			Medsphere Systems Corporation			https://www.medsphere.com/open-vista						SSV\SINGHS			21-Dec-18


			MEDWO			SAOITAudit@sao.wa.gov			MedWorxs			http://www.medworxs.com/index.html#solutions						ssv\wilsonk			07-Jun-18


			MEMOR			SAOITAudit@sao.wa.gov			Memorial Business Systems			www.memorialbusinesssystems.com						SSV\WILSONK			10-Jun-18


			MERCU			SAOITAudit@sao.wa.gov			Mercury Associates			http://mercury-assoc.com/services/fleet-management-consulting/						ssv\wilsonk			15-Jun-18


			METASO			SAOITAudit@sao.wa.gov			MetaSource, LLC			https://www.metasource.com/						ssv\moorep			08-Apr-20


			TACOM_PARKS			In-House			Metropolitan Parks of Tacoma			In-House						ssv\wilsonk			10-Jun-18


			MHCSO			SAOITAudit@sao.wa.gov			MHC Software			https://www.mhcsoftwareinc.com/solutions/by-department/payroll/						SSV\SINGHS			20-Mar-20


			MICRO_BIZ			SAOITAudit@sao.wa.gov			MicroBiz Point of Sales			https://microbiz.com/microbiz-cloud/inventory/						ssv\wilsonk			15-Sep-17


			MICRO_FLEX			SAOITAudit@sao.wa.gov			Micro-Flex			http://www.micro-flex.com/service.htm						SSV\WILSONK			15-Jun-18


			MICRX			SAOITAudit@sao.wa.gov			Microix, Inc.			www.microix.net						ssv\wilsonk			09-Jun-18


			MICRO_NICHE			SAOITAudit@sao.wa.gov			MicroNiche Inc			https://www.microniche.com/products.shtml						SSV\WILSONK			10-Jun-18


			MICROSOFT			SAOITAudit@sao.wa.gov			Microsoft			http://www.erpsoftwareblog.com/2014/12/dynamics-nav-vs-ax-vs-gp-vs-sl-one-right/						SSV\WILSONK			15-Jun-18


			MITCH			SAOITAudit@sao.wa.gov			Mitchell Humphrey			http://www.mhco-fms.com			Response Center: mhhelp@mitchellhumphrey.com			ssv\wilsonk			10-Jun-18


			MONEYL			SAOITAudit@sao.wa.gov			Moneylender Professional Loan Servicing Software			http://www.moneylenderprofessional.com/						SSV\SINGHS			10-Dec-18


			MONEY			SAOITAudit@sao.wa.gov			MoneySoft			http://moneysoft.com/fixed-asset-depreciation-software/						ssv\wilsonk			13-Jun-18


			MRI			SAOITAudit@sao.wa.gov			MRI Software Company			https://www.mrisoftware.com/products/affordable-housing-bostonpost/						SSV\WILSONK			15-Jun-18


			MUELL			SAOITAudit@sao.wa.gov			Mueller Systems			http://muellersystems.com/ami-solutions/						ssv\wilsonk			13-Jun-18


			MULTI_ESD			In-House			Multinomah ESD			http://www.mesd.k12.or.us/domain/29			An Oregon ESD product			SSV\WILSONK			10-Jun-18


			MULTI_OPTIO			SAOITAudit@sao.wa.gov			Multiple Options, Inc.			www.multiop.com						ssv\wilsonk			08-Jun-18


			MULTI_VIEW			SAOITAudit@sao.wa.gov			Multiview Financial Software			https://multiviewcorp.com/						SSV\SINGHS			02-Oct-18


			MUNIC			SAOITAudit@sao.wa.gov			MunicipalCMS (Tower Innovations)			www.municipalcms.com									08-Jun-18


			ASSET_TAG			SAOITAudit@sao.wa.gov			MyAssetTag.com			https://www.myassettag.com/						ssv\moorep			02-Jun-20


			NACCH			SAOITAudit@sao.wa.gov			NACCHO			http://www.naccho.org/topics/environmental/foodsafety/resources/PARAGON/about.cfm			National Association of County and City Health Officials			ssv\wilsonk			16-Aug-17


			NATIO_BUSIN			SAOITAudit@sao.wa.gov			National Business Systems, Inc.			http://www.nbsystems.com/digitaldining.html			Restraurant POS			ssv\wilsonk			10-Jun-18


			NATIO_INFOR			SAOITAudit@sao.wa.gov			National Information Services Cooperative			www.nisc.coop						ssv\wilsonk			10-Jun-18


			NAUTI			In-House			Nautical Software Solution			http://www.ccmarina.com/						ssv\wilsonk			06-Jun-18


			NCHSO			SAOITAudit@sao.wa.gov			NCH Software			http://www.nchsoftware.com/point-of-sale/index.html						ssv\wilsonk			10-Jun-18


			NCOUR			SAOITAudit@sao.wa.gov			nCourt			www.nCourt.com			Martha Morales
Customer Service Manager

nCourt
103 Springfield Center Drive, Suite 100
Woodstock, GA 30188
Toll free: 877-352-8560
Direct: 770-293-1810
www.nCourt.com			ssv\wilsonk			10-Jun-18


			NCR			SAOITAudit@sao.wa.gov			NCR Point of Sale Technology			https://www.ncr.com/hospitality/venue-solutions/operate-with-efficiency/point-sale-technology						ssv\wilsonk			10-Jun-18


			NEBRA			SAOITAudit@sao.wa.gov			Nebraska Book Company			http://nebook.com/			It is a College Bookstore Management system that offers bar code scanning, POS, on-line buyback, and inventory control.			SSV\WILSONK			10-Jun-18


			NEOGO			SAOITAudit@sao.wa.gov			NeoGov			https://www.neogov.com/						SSV\SINGHS			16-Sep-19


			NETDU			SAOITAudit@sao.wa.gov			netDuty			http://www.dutycalendar.com/features/						SSV\SINGHS			24-Aug-18


			NETSM			SAOITAudit@sao.wa.gov			Netsmart Technologies			http://www.ntst.com/products/Insight.asp?show=yes						SSV\WILSONK			11-Jun-18


			NWCOM			SAOITAudit@sao.wa.gov			New Com Technologies, Inc.			http://www.newcomtech.com/index.htm						ssv\wilsonk			10-Jun-18


			NEXON			SAOITAudit@sao.wa.gov			Nexonia			https://www.nexonia.com/our-products/expensewatch/						ssv\wilsonk			15-Jun-18


			NEXTG			SAOITAudit@sao.wa.gov			NextGen Healthcare			https://www.nextgen.com						SSV\WILSONK			13-Jun-18


			NORCO			mnelson@norcom.org			NORCOM (FKA Aegis)			In-House			North East King county Regional Public Safety Communication Agency			ssv\wilsonk			07-Jun-18


			NORTH_UD			In-House			Northshore Utility (In-house developed)			IN-HOUSE						SSV\WILSONK			06-Jun-18


			NORTH_ADMIN			SAOITAudit@sao.wa.gov			Northwest Administrator's INC.			https://www.nwadmin.com/NWAdmin/SPages/Home.aspx						ssv\wilsonk			15-Jun-18


			NORTH_PUMP			SAOITAudit@sao.wa.gov			Northwest Pump & Equipment Co.			http://www.nwpump.com/						SSV\WILSONK			10-Jun-18


			NOVAT			SAOITAudit@sao.wa.gov			NOVAtime Technology, Inc. (fka DataPro)			http://www.novatime.com/						SSV\WILSONK			11-Jun-18


			NOVOT			SAOITAudit@sao.wa.gov			Novotx			http://elementsxs.com/						SSV\WILSONK			11-Jun-18


			NOWSO			In-House			Now Solutions			http://www.nowsolutions.com/solutions/						SSV\WILSONK			06-Jun-18


			NUPARK			SAOITAudit@sao.wa.gov			NuPark			http://www.nupark.com/						SSV\WILSONK			15-Jun-18


			NUROL			SAOITAudit@sao.wa.gov			Nurol Point of Sale			http://nurolpos.com/						ssv\wilsonk			10-Jun-18


			OAKBA			SAOITAudit@sao.wa.gov			Oak Bay Technologies			http://www.oakbay.com/						ssv\wilsonk			10-Jun-18


			OCEAN			SAOITAudit@sao.wa.gov			Ocean Systems			https://www.oceansystems.com/index.php						ssv\moorep			10-Jul-20


			WA_OFM			In-House			Office of Financial Management			In-House						ssv\moorep			19-Jun-20


			OFFICE			SAOITAudit@sao.wa.gov			Office Tracker			https://www.officetracker.com/						SSV\WILSONK			10-Jun-18


			OFFIC_PAYMT			FAPAlert@sao.wa.g			Official Payments Corp			https://www.officialpayments.com/pc_template_standard.jsp?JSESSIONID=GglRgDPZtJMpM9x!1524239860!-1937051263&body=pc_main_body.jsp			Third Party Receipting			ssv\wilsonk			10-Jun-18


			OMNIT			SAOITAudit@sao.wa.gov			Omnitracs			https://www.omnitracs.com/solutions						ssv\wilsonk			15-Jun-18


			ONCOR			SAOITAudit@sao.wa.gov			OnCore									SSV\SINGHS			02-Feb-18


			ONTARI			SAOITAudit@sao.wa.gov			Ontario Systems			https://www.ontariosystems.com/government/solutions/revq/						ssv\wilsonk			15-Jun-18


			OPEN_SYSTE			In-House			Open Systems			http://www.osas.com						ssv\wilsonk			06-Jun-18


			OPENG			SAOITAudit@sao.wa.gov			OpenGov Cloud			https://opengov.com/products/the-opengov-cloud						SSV\SINGHS			16-Sep-19


			OPENT			In-House			OpenText Connectivity Solutions (Hummingbird)			http://www.opentext.com/what-we-do/products/opentext-product-offerings-catalog/rebranded-products/hummingbird-is-now-opentext			BOUGHT OUT HUMMINGBIRD			ssv\wilsonk			07-Jun-18


			OPERA			SAOITAudit@sao.wa.gov			Operative IQ			http://operativeiq.com/inventory-asset-management-software/						ssv\wilsonk			15-Jun-18


			OPTIM			SAOITAudit@sao.wa.gov			Optima Health			https://www.optimahealth.com/						ssv\wilsonk			10-Jun-18


			OPW			SAOITAudit@sao.wa.gov			OPW Fuel Management Systems			http://www.opwglobal.com/brands/product-lines/phoenix						SSV\WILSONK			10-Jun-18


			ORACL			SAOITAudit@sao.wa.gov			Oracle Corporation			http://www.oracle.com/us/products/applications/peoplesoft-enterprise/overview/index.html			(buys out/partners with numerou vendors)			ssv\wilsonk			08-Jun-18


			ORIGA			SAOITAudit@sao.wa.gov			Origami Risk			http://www.origamirisk.com/what-we-offer/			Claims Underwritting			ssv\wilsonk			10-Jun-18


			OSPI			SAOITAudit@sao.wa.gov			OSPI			http://k12.wa.us/EDS/pubdocs/EDSAdminPolicyManual.pdf						ssv\wilsonk			10-Jun-18


			PACIF_CNTY			In-House			Pacific County (In-house developed)			In-House						SSV\WILSONK			15-Jun-18


			PACIO			SAOITAudit@sao.wa.gov			Paciolan (New Era)			http://www.paciolan.com/index.php#service			Tickets sales			ssv\wilsonk			10-Jun-18


			PARAD			SAOITAudit@sao.wa.gov			Paradigm Software, L.L.C.			www.paradigmsoftware.com						ssv\wilsonk			15-Jul-17


			PARKE			SAOITAudit@sao.wa.gov			Parkeon			http://www.parkeon.us/our-solutions/product-catalogue/						SSV\WILSONK			15-Jun-18


			PASSP			SAOITAudit@sao.wa.gov			Pass Perfect			https://www.passperfect.com/						SSV\SINGHS			01-Oct-18


			PATAG			SAOITAudit@sao.wa.gov			Patagonia Health			http://patagoniahealth.com/solutions/public-health/						ssv\wilsonk			15-Jun-18


			PATHG			FAPAlert@sao.w.agov			Pathguide Technologies, Inc.			www.pathguide.com						ssv\wilsonk			08-Jun-18


			PATTE			SAOITAudit@sao.wa.gov			Patterson Technology			http://patterson.eaglesoft.net/						ssv\wilsonk			10-Jun-18


			PAYNW			SAOITAudit@sao.wa.gov			Pay Northwest			https://www.paynorthwest.com/hcm-cloud-platform/						ssv\wilsonk			10-Jun-18


			PAYCH			SAOITAudit@sao.wa.gov			Paychex, Inc.			http://www.paychex.com/index.aspx						ssv\wilsonk			11-Jun-18


			PAYCO			SAOITAudit@sao.wa.gov			Paycom			https://www.paycom.com/our-solution/payroll/						ssv\wilsonk			11-Jun-18


			PAYLO			SAOITAudit@sao.wa.gov			Paylocity			paylocity.com						SSV\WILSONK			11-Jun-18


			PAYMENTUS			SAOITAudit@sao.wa.gov			Paymentus Solutions			https://www.paymentus.com/hosted-solution/						SSV\SINGHS			21-Sep-18


			PAYNO			SAOITAudit@sao.wa.gov			PayNorthWest			https://www.paynorthwest.com/payroll/						ssv\wilsonk			11-Jun-18


			PAYPA			SAOITAudit@sao.wa.gov			PayPal			https://www.paypal.com/us/webapps/mpp/payflow-payment-gateway						SSV\SINGHS			02-Oct-18


			PCR			SAOITAudit@sao.wa.gov			PCR, Inc			http://www.pcr.com/services.php#03						ssv\wilsonk			10-Jun-18


			PCSRC			SAOITAudit@sao.wa.gov			PCS Revenue Control Systems			http://pcsrcs.com/pcs-solutions						SSV\WILSONK			10-Jun-18


			PDENR			SAOITAudit@sao.wa.gov			pd Enroller inc			https://www.pdenroller.org/						SSV\SINGHS			08-Mar-19


			PEAKS			SAOITAudit@sao.wa.gov			Peak Software Systems, Inc.			www.peakinfo.com						ssv\wilsonk			11-Jun-18


			PEARS			SAOITAudit@sao.wa.gov			Pearson School Systems (Admin Assistant, eSIS)			www.pearsonschoolsystems.com						ssv\wilsonk			10-Jun-18


			PELOR			SAOITAudit@sao.wa.gov			Pelorus Methods Inc.			http://www.pelorusmethods.com						SSV\MOOREP			04-May-20


			PENSO			SAOITAudit@sao.wa.gov			Pen Soft Payroll Solutions			www.pensoft.com						ssv\wilsonk			08-Jun-18


			PEND_CNTY			In-House			Pend Oreille County			N/A						ssv\wilsonk			01-Jun-18


			PEOPLE			SAOITAudit@sao.wa.gov			PeopleAdmin (Netchemia)			https://www.peopleadmin.com/talented/						ssv\wilsonk			10-Jun-18


			PERFE			SAOITAudit@sao.wa.gov			PerfectMind			https://www.perfectmind.com/			Park & Rec			ssv\wilsonk			10-Jun-18


			PERSON_DATA			SAOITAudit@sao.wa.gov			Personnel Data Systems, Inc. (PDS)
PDS			www.pdssoftware.com						ssv\wilsonk			10-Jun-18


			PETPOINT			SAOITAudit@sao.wa.gov			PetHealth Inc.			https://www.petpoint.com/						ssv\moorep			10-Jul-20


			PETRO_CARD			SAOITAudit@sao.wa.gov			Petroleum Card Services			http://www.pcs4fuel.com/						ssv\wilsonk			10-Jun-18


			PIERC_CNTY			In-House			Pierce County			In-House						SSV\WILSONK			10-Jun-18


			PPMPD			In-House			Pike Place Dev Authority MCAG 2737			In-House						ssv\wilsonk			15-Jun-18


			PIONE			SAOITAudit@sao.wa.gov			Pioneer Technology Group			https://www.ptghome.com/landmark.html						SSV\MOOREP			01-May-20


			POINT_PAY			SAOITAudit@sao.wa.gov			Point & Pay, LLC			http://www.pointandpay.com/						ssv\wilsonK			10-Jun-18


			POINT_CLICK			SAOITAudit@sao.wa.gov			Point Click Care			https://pointclickcare.com/						ssv\wilsonk			10-Jun-18


			POLIC			SAOITAudit@sao.wa.gov			Police Central, Inc.			www.policecentral.com									08-Jun-18


			SEATT_PORT			In-House			Port of Seattle (In-house developed)			IN-HOUSE						SSV\WILSON			10-Jun-18


			WILLA_PORT			In-House			Port of Willapa Harbor (by Ronily & Associates)			In-House						ssv\wilsonk			07-Jun-18


			PORTF			In-House			Portfol for Economic Development			http://www.portfol.com/						ssv\wilsonk			10-Jun-18


			POSER			SAOITAudit@sao.wa.gov			Posera			https://www.posera.com/maitred/						ssv\wilsonk			15-Jun-18


			POSTG			SAOITAudit@sao.wa.gov			PostgreSQL Global Development Group			www.postgresql.org			open source object-relational database system			ssv\wilsonk			08-Jun-18


			POWER_DMS			SAOITAudit@sao.wa.gov			Power DMS			http://www.powerdms.com/						SSV\WILSONK			11-Jun-18


			POWER_SCHOO			SAOITAudit@sao.wa.gov			PowerSchool (Sungard K-12)			https://www.powerschool.com/sungardk12/			Bought out Sungard's K-12 platform			ssv\wilsonk			11-Jun-18


			SUPER			SAOITAudit@sao.wa.gov			PowerSchool (Sungard K-12)			http://www.sungard.com/			Bought out Sungard's K-12 platform			ssv\wilsonk			11-Jun-18


			PRIOR_SOFTW			SAOITAudit@sao.wa.gov			Priority Software U.S (Acclivity, MYOB)			http://www.acclivitysoftware.com/						ssv\wilsonk			10-Jun-18


			PRISM			SAOITAudit@sao.wa.gov			Prism by BillGo			https://www.prismmoney.com/						SSV\SINGHS			17-May-19


			PROCA			SAOITAudit@sao.wa.gov			Pro-Care			http://procaresoftware.com/Products-Services/v10-Product-Overview.aspx?gclid=CK2F3I3YwNECFRBEfgodIlwPTw						ssv\wilsonk			10-Jun-18


			PRODU			SAOITAudit@sao.wa.gov			Productive Solutions			http://www.productivesolutions.net/about/			Ground Transportation & Police			ssv\wilsonk			13-Jun-18


			PROFE_COMPUT			SAOITAudit@sao.wa.gov			Professional Computer Systems Co			http://www.pcsco.com/						ssv\wilsonk			07-Jun-18


			PMI			SAOITAudit@sao.wa.gov			Progressive Microtechnology, Inc.			https://pmievidencetracker.com/			Evidence Tracking Systems			SSV\moorep			07-Aug-20


			PROPH			SAOITAudit@sao.wa.gov			Prophix			https://www.prophix.com/solutions/budgeting/						ssv\wilsonk			15-Jun-18


			PROWA			SAOITAudit@sao.wa.gov			Pro-Ware LLC			http://www.proware-cpa.com/products.html						ssv\wilsonk			13-Jun-18


			PSTRAX			SAOITAudit@sao.wa.gov			PSTrax			https://pstrax.com/						ssv\moorep			20-Aug-20


			PURMS			In-House			Public Utility Risk Mgmt (PURMS) In-house			In-house						ssv\wilsonk			08-Jun-18


			QUANT			SAOITAudit@sao.wa.gov			Quantix			http://www.quantixpos.com/						SSV\SINGHS			23-Jan-18


			QUEST			SAOITAudit@sao.wa.gov			Questica (PowerPlan)			http://www.questica.com/government-budgeting/						SSV\WILSONK			13-Jun-18


			QUICKEN			SAOITAudit@sao.wa.gov			Quicken			https://www.quicken.com/personal-finance/quicken-home-business-2018						ssv\wilsonk			13-Jun-18


			QUIKW			SAOITAudit@sao.wa.gov			Quikwater			http://www.quikwaters.com/						SSV\SINGHS			31-Jan-20


			RICCO			SAOITAudit@sao.wa.gov			R.I.C. Corp			https://www.riccorp.com/Htdocs/concent.htm#Prod			Center/Event Resource Information System			ssv\wilsonk			10-Jun-18


			RBASE			SAOITAudit@sao.wa.gov			Rbase			https://www.rbase.com/						SSV\SINGHS			31-Jan-20


			RCTEC			In-House			RC Technology			In-House Consultant						ssv\wilsonk			01-Jun-18


			RCI_TECH			SAOITAudit@sao.wa.gov			RCI Technologies			http://www.rcitech.com/index.html						ssv\wilsonk			10-Jun-18


			REALT			SAOITAudit@sao.wa.gov			Realtime Software Corp.			http://www.realtimesw.com/						ssv\wilsonk			07-Jun-18


			REDBE			SAOITAudit@sao.wa.gov			RedBeam, Inc.			http://www.redbeam.com/asset-tracking-software/						ssv\wilsonk			10-Jun-18


			REDFL			SAOITAudit@sao.wa.gov			Redflex			http://redflex.com/us/category/solutions-services/						ssv\wilsonk			15-Jun-18


			RELAY			FAPAlert@sao.w.gov			RelayHealth			www.relayhealth.com						ssv\wilsonk			08-Jun-18


			REPLI			SAOITAudit@sao.wa.gov			Replicon The Time Intelligence Company			https://www.replicon.com/lp/all-in-one-time-tracking-demo/?utm_source=google&utm_medium=ppc&utm_term=replicon&utm_campaignID=377776941&utm_adgroupID=23701408101&utm_keywordID=kwd-18045371&utm_adID=293611276764&utm_content=all+in+one&utm_campaign=us+generi						SSV\SINGHS			20-Mar-20


			REVUP			SAOITAudit@sao.wa.gov			Rev'd Up			http://revd-up.com/						SSV\WILSONK			10-Jun-18


			REVEL			SAOITAudit@sao.wa.gov			Revel Systems iPad POS			https://itunes.apple.com/us/app/revel-pos/id1054505108?mt=8						ssv\wilsonk			04-Jun-18


			REVTR			SAOITAudit@sao.wa.gov			RevTrak A Vanco Company			https://www.revtrak.com/						SSV\SINGHS			21-Dec-18


			ROCKT			SAOITAudit@sao.wa.gov			Rockton Software			https://www.projectcost.net/						ssv\moorep			07-May-20


			ROUND			In-House			Roundabout			http://www.roundaboutam.com/									12-Mar-13


			ROUTE			FAPAlert@sao.wa.go			RouteMatch Software, Inc			http://www.routematch.com/						ssv\wilsonk			07-Jun-18


			ROZAI			In-house			Roza Irrigation District (byRimrock Group)			http://bcer.com/technology/			In-House			ssv\wilsonk			10-Jun-18


			RTA			SAOITAudit@sao.wa.gov			RTA Fleet Management			http://www.rtafleet.com/						SSV\WILSONK			10-Jun-18


			RVS			In-House			RVS Software			http://www.rvssoftware.com/						ssv\wilsonk			07-Jun-18


			RYDIN			SAOITAudit@sao.wa.gov			Rydin Solutions			https://www.rydin.com/						SSV\SINGHS			20-Mar-20


			SASYS			SAOITAudit@sao.wa.gov			S & A Systems, Inc			https://fleetwatch.com/						ssv\moorep			27-Jul-20


			SABA			SAOITAudit@sao.wa.gov			SABA			https://www.saba.com/products/performance-management						SSV\WILSONK			04-Jun-18


			SAGE			SAOITAudit@sao.wa.gov			Sage Software			https://www.sage.com/en-us/products/						SSV\WILSONK			13-Jun-18


			SANJU_CNTY			In-House			San Juan County			N/A						ssv\wilsonk			01-Jun-18


			SANJU_FD			In-house			San Juan County Fire District No 4 InHouse			In-House			In-House			ssv\wilsonk			01-Jun-18


			SAP			SAOITAudit@sao.wa.gov			SAP			https://www.sap.com/products.html						ssv\wilsonk			10-Jun-18


			SCALEIT			SAOITAudit@sao.wa.gov			ScaleIt USA			https://www.scaleitusa.com/			Scale Management Software			ssv\moorep			24-Jul-20


			SCHEI			SAOITAudit@sao.wa.gov			Scheidt & Bachmann			https://www.scheidt-bachmann.de/en/parking-systems/solutions-innovations/						ssv\wilsonk			15-Jun-18


			SCHOO_MINT			SAOITAudit@sao.wa.gov			SchoolMint Registration			https://www.schoolmint.com/						SSV\SINGHS			31-Jan-20


			SCHOO			SAOITAudit@sao.wa.gov			SchoolPay			https://www.schoolpay.com/						SSV\SINGHS			18-Jan-18


			SCRIB			SAOITAudit@sao.wa.gov			Scribble Software			http://www.scribblesoftware.com/solutions-pos.htm						ssv\wilsonk			13-Jun-18


			SEMS			SAOITAudit@sao.wa.gov			SEMS Technologies			http://www.semstechnologies.com/software.asp						ssv\wilsonk			07-Jun-18


			SENSU			SAOITAudit@sao.wa.gov			Sensus			https://sensus.com/solutions/billing-usage/						ssv\wilsonk			13-Jun-18


			SHAH			SAOITAudit@sao.wa.gov			Shah Software			http://www.shahsoftware.com/transportation-management/						SSV\WILSONK			14-Jun-18


			SHOPK			SAOITAudit@sao.wa.gov			Shopkeep			https://www.shopkeep.com/pos-software						ssv\wilsonk			15-Jun-18


			SIEME			SAOITAudit@sao.wa.gov			Siemens Medical Solutions			https://usa.healthcare.siemens.com/						SSV\WILSONK			11-Jun-18


			SILVE			In-House			Silverbrook			http://www.silverbrook.com/products.html			Software Applications for Microsoft Dynamics SL			SSV\WILSONK			07-Jun-18


			SIRSI			SAOITAudit@sao.wa.gov			SirsiDynix			www.sirsidynix.com						SSV\WILSONK			10-Jun-18


			SKAGI_CNTY			In-House			Skagit County - in house developed software			In-House						SSV\WILSONK			11-Jun-18


			SKAGI_HD			SAOITAudit@sao.wa.gov			Skagit Hospital District 1			In-house			In-House			ssv\wilsonk			08-Jun-18


			SKAMA_CNTY			IN-HOUSE			Skamania County (IN-HOUSE)									SSV\WILSONK			10-Jun-18


			SKIDA			SAOITAudit@sao.wa.gov			SkiData			https://www.skidata.com/en-us/products-services/						SSV\WILSONK			15-Jun-18


			SKYWA			SAOITAudit@sao.wa.gov			Skyward Inc.			https://www.skyward.com/qmlativ						SSV\SINGHS			29-Apr-19


			SLING			SAOITAudit@sao.wa.gov			Slingshot			http://www.slingshotsoftware.com/						SSV\WILSONK			10-Jun-18


			SMS			SAOITAudit@sao.wa.gov			SMS												08-Feb-12


			SNOHO_CNTY			In-House			Snohomish County - in house developed			In-House						SSV\WILSONK			10-Jun-18


			SNOHO_HLTH			In-house			Snohomish Health District In-house			In-House			In-House			ssv\wilsonk			01-Jun-18


			SNOIS			In-House			Sno-Isle Regional Library - In House			In-house						ssv\wilsonk			08-Jun-18


			SOFTW_TECHN			FAPAlert@sao.w.agov			Software Techniques, Inc.			www.softwaretech.com						ssv\wilsonk			08-Jun-18


			SOFTINC			SAOITAudit@sao.wa.gov			SoftWare, Inc.			https://www.ezcaresoftware.com/clients/ezcare2/						ssv\moorep			09-Apr-20


			SOFT_WATER			SAOITAudit@sao.wa.gov			SoftWater- Utility Billing Software			http://www.intedata.com/						SSV\SINGHS			14-Nov-18


			SPATIA			SAOITAudit@sao.wa.gov			Spatialest			https://www.spatialest.com/						ssv\moorep			20-Aug-20


			KEYST			SAOITAudit@sao.wa.gov			Specialized Business Solutions			http://www.keystrokepos.com/						ssv\wilsonk			28-Dec-16


			SPICE			SAOITAudit@sao.wa.gov			Spiceworks			www.spiceworks.com						ssv\wilsonk			10-Jun-18


			SPILL			FAPAlert@sao.wa.g			Spillman Technologies, Inc			http://www.spillman.com/						ssv\wilsonk			10-Jun-18


			SPOKA_CNTY			In-House			Spokane County (In-house) ACCESS MCAF 0166			In-House						ssv\wilsonk			13-Jun-18


			SPOKREG			In-House			Spokane Regional Clean Air Agency			In-house						SSV\MOOREP			02-Sep-20


			SPX			SAOITAudit@sao.wa.gov			SPX Corporation			http://www.spx.com/en/genfare/						ssv\wilsonk			04-Jun-18


			SQUAR_UP			SAOITAudit@sao.wa.gov			Square Up			https://squareup.com/						SSV\WILSONK			09-Jun-18


			SQUAR_RIGGE			SAOITAudit@sao.wa.gov			SquareRigger			http://www.squarerigger.com/						ssv\wilsonk			09-Jun-18


			SSCTE			SAOITAudit@sao.wa.gov			SS&C Technology			https://www.ssctech.com/solutions/products-a-to-z/dbc-debt-structuring-solutions						SSV\SINGHS			17-May-19


			STATST			SAOITAudit@sao.wa.gov			State Street			https://www.statestreet.com/home.html						ssv\moorep			07-Apr-20


			STEVE_CNTY			In-House			Stevens County (In-house developed)			In-House						ssv\wilsonk			15-Jun-18


			STARR			SAOITAudit@sao.wa.gov			Student Housing System			https://www.starrez.com/						SSV\SINGHS			06-Nov-18


			SUNRI			SAOITAudit@sao.wa.gov			Sun Ridge Systems, Inc (RIMS)			www.sunridgesystems.com						ssv\wilsonk			09-Jun-18


			SUNCO			SAOITAudit@sao.wa.gov			Suncorp Valuations LTD			http://suncorpvaluations.com/services/asset-management/						ssv\wilsonk			10-Jun-18


			SUNNY			In-House			Sunnyside Valley Irrigation District			In-House						ssv\wilsonk			10-Jun-18


			SWANS			SAOITAudit@sao.wa.gov			Swanson Services Corporation			http://www.swansons.net/software.php						ssv\wilsonk			13-Jun-18


			SYNTE			SAOITAudit@sao.wa.gov			Syn-Tech Systems, Inc.			www.myfuelmaster.com						ssv\wilsonk			08-Jun-18


			SYSAI			SAOITAudit@sao.wa.gov			SysAid			https://www.sysaid.com/it-service-management-software/it-asset-management						SSV\WILSONK			13-Jun-18


			SYSTE_DESIG_EMS			SAOITAudit@sao.wa.gov			System Design EMS			http://www.systemsdesignems.com/services.asp						SSV\WILSONK			10-Jun-18


			SYSTE_INNOV			SAOITAudit@sao.wa.gov			System Innovators			www.systeminnovators.com						ssv\wilsonk			10-Jun-18


			SYSTE_DESIG_USA			SAOITAudit@sao.wa.gov			Systems Design USA			http://systemsdesignusa.com/SDwp/lmn/						SSV\WILSONK			10-Jun-18


			SZENSO			SAOITAudit@sao.wa.gov			sZenSoft			http://www.szencorp.com/			This is a golf mangement system			ssv\wilsonk			10-Jun-18


			T2SYS			SAOITAudit@sao.wa.gov			T2 Systems Inc.			www.t2systems.com			Parking			ssv\wilsonk			10-Jun-18


			TAILO			SAOITAudit@sao.wa.gov			Tailored Solutions Corporation			http://www.forse.com/backgroundchecks.htm			Law Enforcement Information Systems			SSV\SINGHS			01-Aug-18


			TAMAS			SAOITAudit@sao.wa.gov			TAMAS									SSV\SINGHS			23-Jan-18


			TECHN			SAOITAudit@sao.wa.gov			Technology Unlimited			http://tuiusa.com/solutions/payment-processing/						SSV\WILSONK			15-Jun-18


			TENMA			SAOITAudit@sao.wa.gov			TenMast Software			https://www.tenmast.com/products/housing-software/winten2/winten2modules/						ssv\wilsonk			15-Jun-18


			TEMPE			SAOITAudit@sao.wa.gov			The Tempest Development Group, Inc.			www.tempestdg.com						ssv\wilsonk			07-Jun-18


			THOMS			SAOITAudit@sao.wa.gov			Thomson Reuter			https://tax.thomsonreuters.com/aumentum/aumentum-terrascan-from-thomson-reuters/						ssv\wilsonk			13-Jun-18


			THURS_FIRE			In-House			Thurston County Fire (In-house by Digital Designs)			N/A						SSV\WILSONK			01-Jun-18


			TIMEC			SAOITAudit@sao.wa.gov			TimeClock Plus			https://www.timeclockplus.com/pages/software/timeandattendancesoftware.aspx						SSV\WILSONK			10-Jun-18


			TLC			SAOITAudit@sao.wa.gov			TLC (The Library Corp)			https://tlcdelivers.com/library-solution/						ssv\wilsonk			15-Jun-18


			TOTAL			SAOITAudit@sao.wa.gov			Total MD			http://totalmd.com/						ssv\wilsonk			10-Jun-18


			TRACK_SYSTE			SAOITAudit@sao.wa.gov			Tracker Systems, Inc.			https://www.trackersystems.net/						ssv\wilsonk			13-Jun-18


			TRC			SAOITAudit@sao.wa.gov			Transit Resource Center			https://www.trcengineering.net/busmaintenance						SSV\WILSONK			13-Jun-18


			TRAPE			SAOITAudit@sao.wa.gov			Trapeze Group			http://www.trapezegroup.com/fixed-planning-scheduling						SSV\WILSONK			13-Jun-18


			TRAVI			SAOITAudit@sao.wa.gov			Travis Software Corp			http://www.travisoft.com/						ssv\wilsonk			13-Jun-18


			TRIMB			SAOITAudit@sao.wa.gov			Trimble E-Builder			http://investor.trimble.com/news-releases/news-release-details/trimble-acquires-e-builder-expand-its-construction-management						SSV\SINGHS			31-Jan-20


			TRINE			SAOITAudit@sao.wa.gov			TriNet			https://www.trinet.com/full-service-hr/payroll/						ssv\wilsonk			10-Jun-18


			TRIPS			SAOITAudit@sao.wa.gov			TripSpark			http://www.tripspark.com/paratransit-demand-response-software			Paratransit dispatch			ssv\wilsonk			10-Jun-18


			TRITE			SAOITAudit@sao.wa.gov			TriTech Software Systems (bought out Tiburon)			www.tritech.com						ssv\wilsonk			10-Jun-18


			TRIZE			SAOITAudit@sao.wa.gov			Trizetto Provider (Gateway EDI)			http://www.trizettoprovider.com/						SSV\WILSONK			04-Jun-18


			TRUEP			SAOITAudit@sao.wa.gov			TruePoint Solutions			https://www.truepointsolutions.com/						SSV\WILSONK			10-Jun-18


			TRUX			SAOITAudit@sao.wa.gov			TRUX Waste Industry Business Solution			http://trux.com/			Waste industry			ssv\wilsonk			13-Jun-18


			TYLER			SAOITAudit@sao.wa.gov			Tyler Technologies (buys out numerous vendors)			https://www.tylertech.com/						ssv\wilsonk			07-Jun-18


			ULTIM			SAOITAudit@sao.wa.gov			Ultimate Software			https://www.ultimatesoftware.com/UltiPro-Services						ssv\wilsonk			15-Jun-18


			UNGER			SAOITAudit@sao.wa.gov			Ungerboeck Systems International			https://ungerboeck.com/			Event Software			ssv\wilsonk			15-Jun-18


			UNIT4			SAOITAudit@sao.wa.gov			Unit4			http://www.unit4.com/us/solution/erp/business-world						ssv\wilsonk			15-Jun-18


			NAICS			SAOITAudit@sao.wa.gov			United States Census Bureau - NAICS			https://www.census.gov/eos/www/naics/						SSV\SINGHS			11-Sep-19


			UNITE_SYSTE			SAOITAudit@sao.wa.gov			United Systems Technology, Inc.			http://www.USTI.us						ssv\wilsonk			08-Jun-18


			UW			In-House			University of Washington (UW) In-House			In-house						SSV\WILSONK			07-Jun-18


			VELOS			SAOITAudit@sao.wa.gov			Velosum			http://velosum.com/Solutions.html						ssv\wilsonk			15-Jun-18


			VEND			SAOITAudit@sao.wa.gov			Vend			https://www.vendhq.com/d						ssv\moorep			08-Apr-20


			VENDI			SAOITAudit@sao.wa.gov			Vendini, Inc.			https://vendini.com/patron-management/patrons/						ssv\wilsonk			11-Jun-18


			VENTE			SAOITAudit@sao.wa.gov			Ventek International			www.ventek-intl.com			Parking Solutions			ssv\wilsonk			10-Jun-18


			VENTI			SAOITAudit@sao.wa.gov			Ventiv Technology			http://www.ventivtech.com/						ssv\wilsonk			15-Jun-18


			VENYO			SAOITAudit@sao.wa.gov			Venyooz			https://www.venyooz.com/how?ref=header						SSV\WILSONK			14-Jun-18


			VERMO			SAOITAudit@sao.wa.gov			Vermont Systems, Inc.			www.vermontsystems.com									08-Jun-18


			VISIO			SAOITAudit@sao.wa.gov			Vision Municipal Solutions			http://visionms.net/						ssv\wilsonk			06-Jun-18


			VITEC			SAOITAudit@sao.wa.gov			Vitech Inc.			https://www.vitechinc.com/						SSV\SINGHS			08-Jan-19


			VRCIS			SAOITAudit@sao.wa.gov			VRC InsuranceSystems			https://www.vrcis.com/						SSV\SINGHS			14-Mar-19


			VUEWO			SAOITAudit@sao.wa.gov			VUEWorks			vueworks.com						ssv\wilsonk			10-Jun-18


			WA_DOL			SAOITAudit@sao.wa.gov			WA Department of Licensing			http://www.dol.wa.gov/business/						ssv\wilsonk			15-Jun-18


			WSIPC			SAOITAudit@sao.wa.gov			WA State School's Information Processing Cooperati			http://www.wsipc.org/catalog/partners/public-consulting-group-pcg-ieponline						ssv\wilsonk			10-Jun-18


			WAGSY			SAOITAudit@sao.wa.gov			WagSys			http://www.wagsys.com/about-us.html						SSV\SINGHS			26-Nov-19


			WAHKI_CNTY			In-House			Wahkiakum County - in house development			In-House						ssv\wilsonk			07-Jun-18


			WASPC			SAOITAudit@sao.wa.gov			Washington Association of Sheriffs & Police Chiefs			http://www.waspc.org/sector-training-information						ssv\wilsonk			13-Jun-18


			WA_CRAB			In-House			Washington County Road Administration Board			In-House						ssv\moorep			06-May-20


			WA_DES			In-House			Washington Department of Enterprise Services			https://des.wa.gov/						ssv\moorep			20-Aug-20


			WA_DOR			SAOITAudit@sao.wa.gov			Washington Department of Revenue			bls.dor.wa.gov/citycounty.aspx						ssv\wilsonk			10-Jun-18


			WA_L&I			In-House			Washington Dept. of Labor and Industries			In-house						SSV\SINGHS			23-Aug-19


			WA_JLSC			In-House			Washington Joint Legislative Systems Committee			http://www.leg.wa.gov/Pages/JLSC.aspx						ssv\moorep			16-Jul-20


			WA_OIC			In-House			Washington Office of the Insurance Commissioner			In-House						ssv\moorep			08-Apr-20


			SBCTC			SAOITAudit@sao.wa.gov			Washington State Community & Technical College			https://www.sbctc.edu/						SSV\WILSONK			13-Jun-18


			WADOH			In-House			Washington State Dept of Health			In-House						ssv\wilsonk			07-Jun-18


			WASCH			In-house			Washington State School Directors' Association			http://www.labrecque.com/						ssv\wilsonk			10-Jun-18


			WA_TECH			SAOITAudit@sao.wa.gov			Washington Technology Solutions			https://watech.wa.gov/						SSV\SINGHS			20-Mar-20


			WASP			SAOITAudit@sao.wa.gov			WASP Barcode Technologies			www.waspbarcode.com						ssv\wilsonk			08-Jun-18


			WENAT_SD			In-house			Wenatchee School District In-house			In-House			In-House			ssv\wilsonk			01-Jun-18


			WTFA			In-House			West Thurston Fire Authority - In-house Developmen			In-house						SSV\WILSONK			08-Jun-18


			WESTE_WU			In-House			Western Washington University (In-house developed)			http://www.finaid.wwu.edu/						ssv\wilsonk			15-Jun-18


			WHATC_WD			In-House			Whatcom Water Inhouse			In-House						SSV\WILSONK			01-Jun-18


			WISETR			SAOITAudit@sao.wa.gov			WiseTrack			https://www.wisetrack.com/						ssv\moorep			16-Jul-20


			WORKD			SAOITAudit@sao.wa.gov			WORKDAY, INC.			https://www.workday.com/						ssv\wilsonk			15-Jun-18


			WORKV			SAOITAudit@sao.wa.gov			Workvia LLC			https://www.workiva.com/						ssv\wilsonk			10-Jun-18


			WORLD			SAOITAudit@sao.wa.gov			WorldPay from FIS (Previously Vantiv)			https://www.worldpay.com/en-us/index						SSV\SINGHS			31-Jan-20


			WSU			In-House			WSU - in house developed			In-House						SSV\WILSONK			15-Jun-18


			XENEG			SAOITAudit@sao.wa.gov			Xenegrade Student Registration			http://xenegrade.com/tour/						ssv\wilsonk			15-Jun-18


			XEROX			SAOITAudit@sao.wa.gov			Xerox (bought out ACS Technologies			http://www.support.xerox.com/svse.html						SSV\SINGHS			27-Jun-18


			XLERA			SAOITAudit@sao.wa.gov			Xlerant			https://xlerant.com/			https://xlerant.com/budgeting-with-budgetpak/			SSV\MOOREP			10-Apr-20


			XPRES			SAOITAudit@sao.wa.gov			Xpress Bill Pay			https://www.xpressbillpay.com/#/						SSV\SINGHS			06-Nov-18


			YAKIM			In-House			Yakima County (In-House)			In-house			This vendor is no longer in business			ssv\wilsonk			04-Jun-18


			YARDI			In-House			Yardi Property management			http://www.yardi.com/			Jessica Meeker is a good contact if they use the Voyager version  jessica.meeker@yardi.com			ssv\wilsonk			07-Jun-18


			ZETCO			SAOITAudit@sao.wa.gov			ZETCOM			http://www.zetcom.com/contact/						ssv\wilsonk			09-Jun-18


			ZOLL			SAOITAudit@sao.wa.gov			Zoll Data Systems			https://www.zolldata.com/						SSV\WILSONK			11-Jun-18


			ZONAR			SAOITAudit@sao.wa.gov			Zonar Systems			http://zonarsystems.com/						ssv\wilsonk			10-Jun-18


			ZYWAV			SAOITAudit@sao.wa.gov			Zywave			http://www.zywave.com/						ssv\wilsonk			10-Jun-18








Specific Risks


																																																																					Confirm that only key applications affecting Accountability, Financial or Single Audits are included
Copy and paste Column V to the number of additional columns needed.





			Application type


Scott DeViney: Select the application type that best describes the function of the application.			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)						How recently implemented?			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)


			Accounts Payable			• System calculation for exceeding budget may malfunction causing approved appropriates to be exceeded without timely detection.
• Configuration or override of electronic approvals rights may violate proper segregation of duties
• Inappropriate users creating fraudulent/ghost vendors or manipulating vendor profiles especially for wire transfer payments.			• Permanent File | IT Control Testing | Exception Reports
• Permanent File | IT Control Testing | Electronic Approvals
• Accountability | Expenses |  EFT Disbursements 
• Accountability | IT Controls |  User Access  | Functions [adding/editing profiles]						< 5 years			Steep learning curve/resistant to change causes inaccurate setup configuration.  System operational errors may not be timely detected through monitoring controls.			Accountability | IT Controls |  Software System Conversions


			Benefits, Self-Insurance/Pool Mgmt.			• Calculation over balances or distribution may be improperly established and/or maintained creating errors that would not be otherwise timely detected.			• Permanent File | IT Control Testing |Software Calculations						5-10 years			Over reliance/assumption of system's operational function causes malfunctions that may not be timely detected through monitoring controls.			Accountability | IT Controls |  User Access | System and/or Specific Individuals


			Billing, Recv, Recpt (AR)			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]						> 10 years			• Poor modernization efforts significant to reporting, audit trail, cybersecurity, etc.
• Inadequate risk assessment of end-of-life programming impact 
• Excessive user access diminished segregation of duties			• Provide management with Emerging Issue | ITSystemConversion
• Accountability | IT Controls |  Data Backup and Recovery 
• Accountability | IT Controls |  User Access | System and/or Specific Individuals


			Budget			System calculation for exceeding budget may malfunction causing approved appropriates to be exceeded without timely detection.			• Permanent File | IT Control Testing |Exception Reports [warnings]
• Permanent File | IT Control Testing |Software Calculation


			Case Manager, Billing & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]						Was Software Purchased from Vendor?			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)


			Cash and Investments			• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.
• Calculation over balances or distribution may be improperly established and/or maintained creating errors that would not be otherwise timely detected.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
•  Permanent File | IT Control Testing | Software Calculation						Vendor			• Inadequate contractual terms defining expectations and responsibilities to safeguard data assets
• Unmonitored, external access creates unexpected/unapproved transaction or data changes not timely detected.			• Accountability | IT Controls |  User Access | Individuals [Super Users and External Users]
• Accountability | Procurement | Procurement - Personal Services Contracts


			Cemetery Management & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						In-House			Excessive end user access potentially diminishes segregation of duties			Accountability | IT Controls |  User Access | Individuals [Super users]


			Citation			Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						Combo/Customized			• Lack of communication and knowledge between programmer and end users creates operational malfunctions
• Excessive end user access diminishes segregation of duties			• Accountability | IT Controls |  User Access | Individuals [Super and External Users]
• Accountability | Procurement | Procurement - Personal Services Contracts


			Cost Accounting			System calculation for exceeding budget may malfunction causing approved appropriates to be exceeded without timely detection.			• Permanent File | IT Control Testing |Software Calculation


			Debt/Bond Management			Improper calculations due to application configuration being improperly established and/or maintained			Permanent File | IT Control Testing |Software Calculations						Was software significantly modified during the current year?			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)


			Document Mgmt. & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.
• Inadequate backup and recovery does not safeguard electronic documents.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						Yes			Inaccurate monitoring of update and system changes impact on automated controls that may not be timely detected.			Applicable Permanent File | IT Control Testing | Automated Control(s)


			Donation Mgmt. & Receipting			Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]						No			Inaccurate monitoring of mandates passed but not updated in the application may not timely detected (i.e., IRS payroll requirements)			Applicable Permanent File | IT Control Testing | Automated Control(s)


			Electronic Approvals (Standalone, interfacing)			 Configuration of electronic approvals rights violate proper segregation of duties			• Permanent File | IT Control Testing |Electronic Approvals


			Enrollment/Attendance			Enrollment is improperly calculated causing reporting errors that would not be timely detected.			• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing | Exception Reports [warnings]						How does the software interface with the GL or other major component of the G/L (i.e., payroll module)?			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)


			Events Management & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						Automated Interface - constant "Live" feed between Applications			Incomplete/inaccurate information exchanged among applications without being timely detected.			• Permanent File | IT Control Testing |Electronic Interfaces [& Reconciliation]
• Permanent File | IT Control Testing |Exception Reports [warnings]


			Facility/Property Management & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						Automated Interface - routine or batched uploads			Incorrect  selection creates unattached activity in one module that is not properly reconciled to the Financial Management software.			• Permanent File | IT Control Testing |Electronic Interfaces [& Reconciliation]
• Permanent File | IT Control Testing |Exception Reports [warnings]


			Financial Aid			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.
•   Calculation over distribution may be improperly established and/or maintained creating errors that would not be otherwise timely detected.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]						Manual Interface - manually exporting from one system and importing to another by a user			• Incorrect download selection creates unattached activity in one module that is not properly reconciled to the Financial Management software.
• Data is altered directly in editable media (Excel, text, etc.) without tracing accountability 
• Manual interfacing process is missed or untimely			• Permanent File | IT Control Testing |Exception Reports [warnings]
• Permanent File | IT Control Testing |Report [download] Verification


			Fixed Assets			• Accumulative and annual depreciation calculations are inaccurately calculated without being timely detected
• Electronic approval process weakens proper segregation of duties over purchasing			• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing |Electronic Approval						Manual data input from one system to another			Incorrect  selection creates unattached activity in one module that is not properly reconciled to the Financial Management software.			Permanent File | IT Control Testing |Report [download] Verification


			Fleet & Fuel Management & Receipt			Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting						N/A - this system is either the GL or has no relevant information to feed into the G/L			No Specific Risks.  Normal Audit Considerations apply.			Normal audit considerations related to particular entity environment and back ground should be considered.


			Food Service Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			General Ledger/Financial Package			• Incomplete/inaccurate information are exchanged among applications
• Excessive user access weakens segregation of duties and increases risk of management override
• Calculation over balances may be improperly established and/or maintained creating errors that would not be otherwise timely detected.			• Permanent File | IT Control Testing |Electronic Interfacing [& Reconciliation]
• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing |Report [download] Verification
• Accountability | IT Controls |  User Access | Function [add, post, edit, void, delete transactions (i.e., journal entries)]						Is software still supported by vendor?


Scott DeViney: For software purchased from a vendor, does the vendor currently support the software (or the version the entity is using)?

If not, does the entity have adequate compensating controls to offset end-of-life/cybersecurity risks?			Application does not properly function due to:
(what could go wrong?)			IT Related suggested audit procedures for considerations
(Add, remove, consolidate and edit procedures as appropriate for your audit scope)


			Grant/Contract Management			Electronic approval/User access process weakens proper segregation of duties			• Permanent File | IT Control Testing |Electronic Approval
						Yes			• Inadequate contractual terms defining expectations and responsibilities to safeguard data assets
• Unmonitored, external access creates unexpected/unapproved transaction or data changes not timely detected.			• Accountability | IT Controls |  User Access | Individuals [Super Users and External Users]
• Accountability | Procurement | Procurement - Personal Services Contracts


			Human Resources			• Gross, net, benefits and deductions calculations are inaccurate due to profile, master tables and application being improperly established and/or maintained without timely detection.			•  Accountability | IT Controls |  User Access | Function [add/edit employee profiles, master tables, etc.]
• Accountability | Expenses |  EFT Disbursements 
						No			• Poor modernization efforts significant to reporting, audit trail, cybersecurity, etc.
• Inadequate risk assessment of end-of-life programming impact 
• Excessive user access diminished segregation of duties			• Provide management with Emerging Issue | ITSystemConversion
• Accountability | IT Controls |  Data Backup and Recovery 
• Accountability | IT Controls |  User Access | System and/or Specific Individuals


			Inventory/Purchasing Management			• Accumulative and annual depreciation calculations are inaccurately calculated without being timely detected
• Electronic approval process weakens proper segregation of duties over purchasing			• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing |Electronic Approval


			Jail Management & Receipting			Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Library Management & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Licenses and Permits			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Loan Servicing Administration			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Maintenance Management			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Operations Management/ERP			• Incomplete/inaccurate information are exchanged among applications
• Excessive user access weakens segregation of duties and increases risk of management override
• Calculation over balances may be improperly established and/or maintained creating errors that would not be otherwise timely detected.			• Permanent File | IT Control Testing |Electronic Interfacing [& Reconciliation]
• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing |Report [download] Verification
• Accountability | IT Controls |  User Access | Function [add, post, edit, void, delete transactions (i.e., journal entries)]


			Parking Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Payroll			 Gross, net, benefits and deductions calculations are inaccurate due to profile, master tables and application being improperly established and/or maintained without timely detection.			•  Permanent File | IT Control Testing | Software Calculation
•  Accountability | IT Controls |  User Access | Function [add/edit profiles and tables]


			Pharmacy Inventory & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.
• Confidential/Private data increases risk for breach.  Risk that proper backup and recovery system would not protect them from loss of data and funds due to cyber security breach.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]
• Accountability | IT Controls | Backup and Recovery


			Project Management			Electronic approval/User access process weakens proper segregation of duties			• Permanent File | IT Control Testing |Electronic Approval


			Public Health & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.
• Confidential/Private data increases risk for breach.  Risk that proper backup and recovery system would not protect them from loss of data and funds due to cyber security breach.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]
• Accountability | IT Controls | Backup and Recovery


			Purchase Orders			• System calculation for exceeding budget may malfunction causing approved appropriates to be exceeded without timely detection.
• Configuration or override of electronic approvals rights may violate proper segregation of duties
• Inappropriate users creating fraudulent/ghost vendors or manipulating vendor profiles especially for wire transfer payments.			• Permanent File | IT Control Testing | Exception Reports
• Permanent File | IT Control Testing | Electronic Approvals
• Accountability | Expenses |  EFT Disbursements 
• Accountability | IT Controls |  User Access  | Functions [adding/editing profiles]


			Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Report Writer/Generator			Improper calculations due to application configuration being improperly established and/or maintained			Permanent File | IT Control Testing |Report [& Download] Verification


			Solid Waste Billing & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Staff Mix			Improper calculations due to incorrect interpretation of effective date fields impact on calculation.			Accountability | Specific Entity Areas | Schools | Staff Mix


			Statistics & Forecasting			Rules and expectations are inaccurately calculated or monitored without timely detection.			Permanent File | IT Control Testing |Software Calculations


			Student Management			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Taxes & Special Assessments			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Tenant and Application Processing			• Tenant information may be improperly calculated causing reporting errors that would not be timely detected.
• Confidential/Private data increases risk for breach.  Risk that proper backup and recovery system would not protect them from loss of data and funds due to cyber security breach.			• Permanent File | IT Control Testing |Software Calculations
• Permanent File | IT Control Testing | Exception Reports [warnings]
•  Accountability | IT Controls | Backup and Recovery


			Timekeeping			Gross, net, benefits and deductions calculations are inaccurate due to profile, master tables and application being improperly established and/or maintained without timely detection.			•  Accountability | IT Controls |  User Access | Function [add/edit profiles and tables]


			Transit Management & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting


			Utility Billing & Receipting			• Charges are inaccurately calculated due to inaccurate profiles and tables without timely detection.
• Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			• Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]
• Accountability | Revenues | Third Party Receipting
• Accountability | IT Controls |  User Access  | Function [adding/editing transactions]


			Warehouse Management			Electronic Interfacing from receipting system to Financial Management does not capture all necessary activities without timely detection.			 Permanent File | IT Control Testing | Electronic Interfacing [& Reconciliation]



			Not Listed			• Key applications can have a positive/negative impact on the overall control activities.
• Beta software (newly developed) have increased risk of loss and inaccuracy of data and functioning			Please contact Team IS Audit through the ITHelpDesk or FAPAlert@sao.wa.gov
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LOR Summary.xlsx

AC


			Accountability audit issues evaluation


			Purpose:			 To document the consideration and determination of the level of reporting for audit issues.


			Instructions:			Complete this form for each audit issue to determine the appropriate level of reporting.  Apply the Reporting Level Matrix for general guidance															Reporting Level Matrix 





						Where appropriate combine issues, considering the type of activities and the root of the issues. For example if we audited 3 departments and note cash receipting issues in each department, we should consider combining the issues as it indicates an entity-wide weakness.


						Once the team has determined the proposed level of reporting, notify the related program manager for approval. 															(the current list is on the Subject Matter Specialist page)





			Reminders:			When issues are identified, auditors should also consider the need to reassess planning and control risk conclusions based on new information and determine whether additional testing is necessary to determine the effect and ensure evidence is sufficient to support our report.


						Some IT related information is protected by Public Request Exemption RCW 42.56.420 for cyber security purposes.  Auditors must include this statement in workpapers and Recommendation Headers:  Limited Distribution – Confidential SAO Information, May Be Protected Under RCW 42.56.420. 





			Expectations: 			The LOR  summary should be completed for all issues. Information in LOR summary needs to include sufficient perspective for the reviewer/approver to evaluate the proposed LOR.


						Teams need to ensure audit documentation clearly supports the issues documented  in the LOR summary. If unsure as to whether sufficient work has been performed to determine the significance of the issue, work with AAM/AM.


						When determining the level of reporting, staff are required to consider the Reporting Level Matrix.												Reporting Level Matrix 


						Prior to submission for review/approval of the Program Manager the audit team is responsible for:


									Filling-out the LOR form, including the proposed level of reporting. 


									The Team AAM and AM complete a team level review and discussion of the audit documentations and LOR summary.





			TM Issue #(s)


Scott Deviney: Relate the deficiency evaluation to TM issue #(s) for the issue or aggregated issues evaluated			Audit Area			Description of Control Deficiency(ies) or non-compliance			Cause(s) 


DeViney, Scott (SAO): Cause is why did the condition occur? Because - usually tied to something missing from the control - did not do, did not know to do, was not aware of something… etc. 			What’s at risk


Meyer, Renee (SAO): Perspective: what dollars are associated with the control (ie total credit card charges) or # of transactions. Consider the driver of the activity			Actual Effects			History  & prior reporting level			Criteria			Notes or other relevant info & initial auditee response			Team LOR suggestion			Approvals


			1			Safeguarding of Assets/Property			We noted the employee who reconciles fuel on a monthly basis to ensure it is appropriately used also has a key for fuel. This lack of segregation between duties creates a control risk.			The Port hadn't realized this was a control weakness.			The Port has averaged at around $169k in revenue from fuel for each of the last 5 years, with around $15k per year on average as profit.			None.			None.			Best Practices			None.			Exit Item			LJC 3/7/22


			2			Purchase Cards/Procurement Cards			We noted 2 of the 3 credit cards at the Port are kept in a room that all 5 Port employee's have access to. The Port's controls are not adequate to have assignability for any losses that occur with these credit cards.			The Port hadn't realized this was a control weakness.			$15k-20k on average per year.			None.			None.			Best Practices			None.			Exit Item			LJC 3/7/22


			3			Cash Receipting			We noted the Port asserted the following controls are in place, but did not evidence the controls:
Independent employee's review of the system receipting report showing the amount of cash receipted, and the cash amount being taken for deposit, ensuring an independent employee is aware of what amount should be deposited.
Independent employee's verification the bank validated deposit slip agrees with amount determined for deposit, ensuring all funds receipted made it into the bank.			The Port had not considered this as being necessary.			Due to COVID-19, only around 7-8k has been receipted in the last year.

Typically, $30-$35k is receipted per year.			None.			None.			Best Practices			None.			Verbal			LJC 3/7/22


			4			Procurement (Bidding/Prevailing Wage)			Not having controls in place to provide documentation to auditors in a timely manner. Also, not being in compliance with prevailing wage requirements.			Delays in providing documentation to the auditors and not having a process to ensure requirements are met.			The Port is at risk of not properly retaining documentation needed for audit purposes and not being in compliance with prevailing wage and procurement requirements.			We noted the following issues:
- We were unable to obtain a policy for Procurement - Public Works.
- For all 3 projects selected, the Port did not obtain or ensure intents/affidavits for prevailing wage were submitted to L&I.
- For the Sinkhole and Trench System projects, we were unable to obtain the contracts with the contractors to determine if it contained prevailing wage requirements.
- For the Trench System project, we were unable to determine if the Port ensured quotes were appropriately obtained and if the lowest bid was accepted due to lack of documentation.
Sinkhole Project - $191,132
Trench System/French Drain - $67,369
Morehead Industrial Yard - $119,712			None.			RCW 39.04 Public Works & Best Practices						ML			LJC 3/7/22
Deena Garza, Program Manager, 3/10/22


			5			Payroll and Personnel                                                    			Not having controls in place to provide documentation to auditors in a timely manner.
Also, not being in compliance with state law in regards to pay for its employees.			Delays in providing documentation to the auditors and having a difference in opinion regarding retroactive pay.			The Port is at risk of not properly retaining documentation needed for audit purposes, not following their own policy, and paying employees for unallowable purposes.			We noted the following issues related to payroll:
Temporary Pay Assignments - Port Commissioners approved an out of class pay for temporary assignment duties for all full time employees for performing duties outside of their normal work duties. However, we were unable to obtain documentation or information about how much employees would make, for how long, and what duties they were taking on for these temporary pay assignments. There was $23,000 of temporary pay assignment.
Hazard/retroactive Pay - We noted the following issues related to hazard pay:
- On March 9, 2020 Port Commissioner a declared a state of emergency which granted the Port Executive Commissioner powers. Port Commissioners approved a $200/week hazard pay for employees to provide essential services during COVID-19, but this approval was not established until 6/8/20.  Prior to this time, Port employees were not informed of this hazard pay and did not have an expectation that they would be paid this hazard pay. The Port retroactively paid 5 employees a combined $13,000 in hazard pay from March 9, 2020 up to June 8th, 2020. This is unallowable according to state laws.
- An employee was out for one week to quarantine for COVID-19 and was not paid hazard pay.
- An employee was out 2 weeks for a non-work related injury. The employee was correctly not paid hazard pay, however the timesheet did not accurately show sick leave was taken.
- The District reports total reports of hazard pay received by 5 employees from March 2020 through June 2021 were each $200 off from our calculations.

In summary, we are questioning $13,000 in retroactive hazard pay for 5 employees, $200 for hazard pay not being paid (not retroactive), documentation issues for 1 employee timesheet, and $200 difference each from our calculations to the Ports provided reports for 5 employee's hazard pay for a net of $800.			None.			Best Practices, Port Policy, Helpdesk #9651, and:

https://mrsc.org/Home/Stay-Informed/MRSC-Insight/June-2021/Employee-Bonuses-and-the-COVID-19-Pandemic.aspx 			The Port strongly disagrees with the retroactive pay issue. We had this looked at by SAO's legal side (Al Rose) and determined it was not allowable.			ML			LJC 3/7/22



			6			Procurement (Bidding/Prevailing Wage)			The Port did not provide a Procurement - Purchases policy as required by state law.			Port not providing or having a policy.			Not following state laws for procurement requirements related to purchases.			We were unable to obtain a policy for Procurement - Purchases as required by state law. Ports purchasing bid requirements are to be determined based off Port Policy. Therefore, we were unable to test for compliance with procurement requirements for 3 out of 4 purchases selected.
The 3 purchases are the following:
Dredge Purchase - $118,260
Haul Out Trailer - $180,000
Haul Out Tractor - $75,600			None.			RCW 53.08.120			The Port claims they have policy related for this, however we were unable to obtain this policy from them.  We had been requesting this for approximately a year.  
The Port also had unclear and inconsistent explanations about how purchases were procured.  			ML			LJC 3/7/22
Deena Garza, Program Manager, 3/10/22





			Conclusion: We have documented our consideration and determination of level of reporting for accountability audit issues.








http://saosp/GeneralInfo/AuditorRefGuide/Pages/Subject-Matter-Experts.aspx


AC Group Purch Flowchart
























































































































































In determining significance/materiality of issues identified, consider who should know about the issue? 



Did the entity purchase anything above their competitive bid threshold through piggy-backing?


Use the following decision tree to help determine level of reporting for contract piggybacking control deficiencies and identified non-compliance.  Check with your supervisor if you're unsure about judgements about significance  or for difficult or unusual circumstances.


“Piggybacking” refers to one local government making purchases from contracts awarded by another government or group of governments via an interlocal agreement or contract. Piggybacking is a convenient way to procure goods or services. However, our Office has seen an increasing number of local governments use this alternative method without completing the process properly. National purchasing cooperatives are becoming more widely used, and many of these are based in other states where the laws do not align with Washington law.

The key to maintaining compliance when procuring through piggybacking is to ensure your local government’s own bidding requirements are still met. State law (RCW 39.34.030), which allows for piggybacking, does not relieve any public agency of any obligation or responsibility with respect to purchasing, except for the notice of bids or advertising requirements. As long as the lead agency satisfies its own requirements for advertising and posts the solicitation on the internet, the piggybacking government’s advertising requirements are considered met.

Exercise care when procuring public works projects through piggybacking. In this case, the lead agency’s project and the piggybacking government’s project must be essentially the same. Both governments’ bid specifications should be very specific and include the same type of labor and materials. We would expect the only differences to be quantities purchased.

Our audits will focus on the controls the piggybacking government has to ensure its own bidding requirements were met, and demonstrate your own bid laws were satisfied by the lead government.

-June 2017 Audit Connection Article


Is there evidence of competitive bidding? 


Yes


No


Items to consider: Did the entity ensure during the procurement process that the vendor followed WA statutes on competitive bidding? Was documentation requested and retained during the decision process to verify the piggybacked contract followed WA statutes? Did the District consult with their attorney before letting the contract? Did the entity consider if federal awards funds were used for the purchase? If so, are federal requirements more restrictive than state or local requirements? If so, did the entity follow federal requirements?



Yes


No


Magnitude of non-compliance in current audit period? (See Note 1)



Was non-compliance found? If so, what is the magnitude of non-compliance in current audit period? (See Note 1)


Less than significant 


Significant/Material



Exit or Verbal


Management Letter


Less than significant 


Significant/
Material



Finding


Management Letter or Exit


No


In compliance, no reporting necessary


Remember: Decision to be made with Program Manager Involvement


Remember: Decision to be made with Program Manager Involvement


See Audit Policy 2310 and the Reporting Level Matrix for factors to consider


http://shp.sao-nt.wa.gov/GeneralInfo/AuditorRefGuide/APM/Pol-2310.docxSee Audit Policy 2310 and the Reporting Level Matrix for factors to consider


http://shp.sao-nt.wa.gov/GeneralInfo/AuditorRefGuide/Documents/Reporting%20level%20matrix%20-%204.9.15.docxIn compliance, no reporting necessary


Note 1:  When considering the magnitude of non-compliance, the auditor should not only consider the decisions made prior to procuring the item but also to what transpired after the procurement was made.

For example, if the entity self-identified the non-compliance after completing the purchase and took steps improve their procurement procedures going forward to prevent future non-compliance, the auditor should consider this in their LOR rationale. Such consideration may result in a lower level of reporting.






AC Sole Source Flowchart








Menus


			This tab contains the options for drop-down menus


			AC Level of Reporting


			Finding


			ML


			Exit Item


			Verbal


			FS/SA Level of Reporting


			Finding - Material weakness


			Finding - Significant deficiency


			ML


			Exit Item


			Verbal


			Potential Effects


			Material


			Significant


			Insignificant


			Issue Category


			Accounting/Financial Reporting


			Accounts Payable Disbursements                                         


			Annual Report Filing


			Apportionment (ALE)


			Apportionment (Enrollment)


			Apportionment (Staff Mix)


			Apportionment (Transportation)


			Authority


			Billings/Receivables


			Budget Compliance


			Cash Receipting


			Conflict of Interest and Ethics


			Contracts/Agreements


			Debt/Covenants


			Disposition of Property


			Donations/Fundraising


			Financial Condition


			Grants (Federal)


			Grants (State/Local)


			I-937 Energy Conservation


			I-937 Renewable Energy


			Insurance/Risk Management


			Interfund Transactions/Balances


			Investments/Deposits


			IT Controls


			Open Public Meetings                                                  


			Other


			PA - Compliance


			PA - Internal Controls


			PA - Program Effectiveness


			PA - Prospective Analysis


			Payroll and Personnel                                                    


			Procurement (Bidding/Prevailing Wage)


			Purchase Cards/Procurement Cards


			Records Retention


			Restricted Funds


			Retirement Census Data


			Safeguarding of Assets/Property


			Taxes/Assessments


			Travel and Employee Reimbursements








Reporting Level Matrix











LOR workflow


			Approval workflows for Level of Reporting 


			All LORs should go through team level review prior to AD/PM review.


			AC			FS			SA			Area:			LOR Approval:


			X			X						Timely annual report filing			Manager of Local Government Support team


						X						Local team college, university  and Commission financial statement audits, and financial condition issues			Team's assigned Assistant Director in conjunction with the State Assistant Director


			X			X						Financial condition issues, even in an accountability audit			Team's assigned Assistant Director


			X			X						Risk pool/self insurance issues either on risk pool audits, or when auditing self insurance for other entity types			Risk pool/Self Insurance Program Manager


			X			X			X			IT or cybersecurity related recommendations			Assistant Director of IT Audit


			X			X			X			Recommendations caused by, allowed by, or otherwise concerning weaknesses in a common IT system			Subject area Program Manager in conjunction with Assistant Director of IT Audit


			X									All other accountability areas			Subject area Program Manager, if applicable


						X						All other local team financial statement audits			Team's assigned Assistant Director


									X			Single audit issues			Single Audit Program Manager





















































image1.png


APPENDIX 5: Sole Source Control Deficiency and Non-
Compliance Evaluation
Use the following decision tree (also available on the Procurement Resources page) to help determine level of

reporting for contract sole source control deficiencies and identified non-compliance. Check with your supervisor
if you're unsure about judgements about significance or for difficult or unusual circumstances.

Did the enmy pur:has.e.anﬂ.hlr‘ o e .
above their competitive bid B g
threshold through ciaiming sole JCHENE oS
source?

understanding controls

In compliance, no
reparting necessary

Items to consider: Did the entity draft legitimate specifications that
Is there evidence of can only be met by one wendor? Did the entity document that product
he entity's reasoning| | Meetings its specifications is only availablz from a specific vendor?
for clsiming sole {NOTE: brand specification is not the same as sole source) Did the
<ourea? entity consult with their attorney before letting the contract? Did the
entity consider if federal awards funds were us=d for the purchase? If
so0, are federal requirements more restrictive than state or local
requirements? If so, did the entity follow federal requirements?

| Magnitude of noa-
campliance in current
audit periad?

No

Was nea-campliance faund? If o,
what & the magnitude of non-

In determining

compliance in current sudit significance/materi
period? ) "'"7 of i“"‘f Less than Significant/
l 1 \ identified, consider significant Matrerial
who showld about
Less than Significant/ No the issue?
significant Material
Sze Audit Policy 2310 and Ses Audit Policy 2310and
the Reporting Level Matrix the Reporting Level Matrix
for factors to considzr for factors to consider
Remember:
Dedsicn to be
made with

In compliance, no

repocting necessacy

This flowchart is intended to be used by the State Auditor’s Office staff. Information presented in this document does not
represent policy or legal guidance. Guidance in this flowchart is subject to change. Effective December 2017,
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Sole Source refers to purchases (procurement of equipment, materials and/or supplies, except when in connection
with a public works project) that are clearly and legitimately limited to a single sole source of supply. Competitive
bidding requirements may be waived by the governing body for sole source. RCW 39.04.280

Sole source situations - in which there is literally only one source available for purchasing the materials, supplies
or equipment needed - should rarely occur. Entities using this exception must be able to demonstrate that the
purchase is clearly and legitimately limited to a single source such that bidding the purchase would be useless
and futile.

e The entity must be able to draft legitimate specifications that can only be met by one vendor.
e The entity must document that a product meeting its specifications is only available through a single
vendor.

e Used items may legitimately be considered a sole-source purchase. Note: All "used" equipment purchased
with full factory warranty shall be purchased as new equipment [see AGM 1998 No. 40, dated 12/1/98].

e Since statutes do not recognize local preference policies, a municipality cannot define a purchase as sole
source because there is only one vendor within its boundaries.

If a sole source exception is used, the entity should still make reasonable efforts to ensure that it is receiving the
lowest price and best terms from the vendor.

Under RCW 36.29.140, State Agencies have additional requirements through DES that must be followed.

With the exception of Port Districts and Facilities Districts, Personal Services and Purchased Services do not have
competitive requirements under state laws and regulations. However, if federal funds are used to pay for the
purchasing, federal procurement guidelines must be followed.

Please note that federal requirements and thresholds for using non-competitive or sole source justifications may
vary from state regulations. Use of federal grant funding indicates federal guidelines for procurements are followed
including for personal and purchased services.
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General Framework for Deciding Reporting Levels for Identified Audit Issues
(Applicable for financial statement, single, accountability and assessment audits, and attestation engagements where applicable) (a)

Charact Significance/Materialty of Audit ] ikely To Lead t
aracteri fgnificance/Materiality of Audi Who Should Know | Action Requested ! ikely To Lead to
Issues Identified e s Follow-Up Action | Bigger Problems
During the Audit Period (a) i Y
Reporting Level (b]
Significant deficiencies and material Management and
weaknesses in internal controls; Board
misappropriation; material abuse or Take Corrective | Follow-up nextaudit | a4y 4 pig
Findings pproprition; materal b (discussed atexit | ActiontoRemedy |  Repeat ifissue not adyat
i g conference] the lssue corrected problemt
regulations, contracts or grant Also made publicfor
agreements report users
Control deficiencies, non-compliance | Management and eolonap et audt
or abuse, but with a less-than- Governing Board Take Corrective
Management Repeat ifissue not
(ronag material effect on financial ActiontoRemedy | RePeRtiTisenot ves
statements or other issues (discussed at exit the Issue making  findin
significant to the audit objectives conference) g g
‘Management
Insignificant/immaterial control Consider during the next
: deficiencies or non-compliance as | (discussed at pre-exit audit. Evaluate if
Exit It Address the | Possibl
it tems related to the financial statements | meeting; referenced but ressthelssue | qditional reporting is ossibly
or audit objectives generally not discussed at necessary.
exit conference)
Audit enti i
Inconsequential, immaterialand | AUt entity supervisor or
department staff; maybe
isolated errors o uncertainties;
Management Something to
Verbal Comments | minor process improvements or Not followed up No
(informally Consider
observations
communicated during
the audit)

(a) For financial statement and single audits and certain attestation engagements, reporting levels are based on the issues identified/agency responses to
them at the end of the audit period. For state and local accountability audits, reporting levels also will consider agencies’ verified responses to identified
issues through the report date.

(b) Judgment factors that could come into play in deciding at what level to report an audit issue include the likelihood or magnitude of the issue, whether it
‘was intentional or accidental, whether it was systemic or isolated, management’s responsiveness in correcting issues identified in previous audits, and
uncertainty about the audit criteria. For accountability audits where we verified the agency corrected the identified issue during the audit, we should
acknowledge the issuelexisted and was corrected, and may consider reducing the level of reporting.

(Effective 4/9/15)













Minutes.xlsx

Minutes


						Port of Peninsula


						Minutes


						Fiscal Year Ended 2017, 2018, 2019, and 2020


						Purpose			To identify potential accountability risks to consider in the planning conference brainstorm by reviewing minutes of the governing body.


						Conclusion			We reviewed the minutes to identify risks to consider in our planning conference brainstorms. See specific risks below.


						Details:			We reviewed the minutes from 1/1/2017  to  current (4/12/2021)  to identify accountability audit risks to bring to our planning conference brainstorm. Any risks identified for the brainstorm are noted below.


						ROWD Link:


						Date			Description			Area			Department			Audit Type 			What is the specific risk?			Auditor notes			Area for Brainstorm			Description and Risk for Brainstorm


						1/2/17			No risks noted.


						1/9/17			No risks noted.


						2/6/17			No risks noted.


						2/13/17			No risks noted.


						3/6/17			No risks noted.


						3/13/17			No risks noted.


						4/3/17			No risks noted.


						4/10/17			No risks noted.


						5/1/17			No risks noted.


						5/8/17			No risks noted.


						6/5/17			No risks noted.


						6/12/17			Resolution 17-423 establishing a small works roster process for awards below $300,000. Resolution states public works procurement above $300,000 requires formal sealed bidding.			Informational Only


						7/10/17			No risks noted.


						7/24/17			No risks noted.


						8/14/17			No risks noted.


						8/28/17			No risks noted.


						9/11/17			No risks noted.


						9/25/17			No risks noted.


						10/9/17			No risks noted.


						10/12/17			No risks noted.


						10/23/17			No risks noted.


						11/12/17			No risks noted.


						12/11/17			No risks noted.


						12/18/17			No risks noted.


						1/8/18			No risks noted.


						1/22/18			No risks noted.


						2/12/18			No risks noted.


						2/26/18			No risks noted.


						3/12/18			Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved.			Procurement - Public Works						Accountability			There is a risk this was not properly procured.			We will bring this to the brainstorm.			Procurement - Public Works			Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing that the Commission approved. There is a risk this was not properly procured.


						3/26/18			No risks noted.


						4/9/18			No risks noted.


						4/23/18			No risks noted.


						5/14/18			Portable Dredge Bid - 24' Dredge with 6" cutter head on trailer in the amount of $106,500 plus tax was reviewed. Approved dredge purchase.			Procurement - Purchases						Accountability			There is a risk this was not properly procured.			We will bring this to the brainstorm.			Procurement - Purchases			Portable Dredge Bid - 24' Dredge with 6" cutter head on trailer in the amount of $106,500 plus tax was reviewed. Approved dredge purchase. There is a risk this was not properly procured.


						5/29/18			No risks noted.


						6/11/18			No risks noted.


						6/25/18			No risks noted.


						7/9/18			No risks noted.


						7/23/18			No risks noted.


						8/13/18			Commission's new pay rates and salary - pay rates went into effect on 7/1/2018. 			Payroll						Accountability			There is a risk these new pay rates and salaries were not properly implemented leading to employees being paid in incorrect amounts.			We will bring this to the brainstorm.			Payroll			Commission's new pay rates and salary - pay rates went into effect on 7/1/2018.  There is a risk these new pay rates and salaries were not properly implemented leading to employees being paid in incorrect amounts.


						8/27/18			No risks noted.


						9/4/18			No risks noted.


						9/24/18			No risks noted.


						10/8/18			No risks noted.


						10/22/18			No risks noted.


						11/13/18			No risks noted.


						11/26/18			No risks noted.


						12/10/18			No risks noted.


						12/17/18			No risks noted.


						1/28/19			No risks noted.


						2/11/19			No risks noted.


						2/25/19			No risks noted.


						3/11/19			No risks noted.


						3/25/19			No risks noted.


						4/8/19			No risks noted.


						4/22/19			No risks noted.


						5/13/19			No risks noted.


						5/28/19			No risks noted.


						6/10/19			In the Executive Director's Report, Jay stated the Sheriff Department would like to sell a shuttle van for $1. The Commissioners agreed with purchasing the shuttle van.			Informational Only - Per discussion with Jay Personius, Sheriff's Department was wanting to get rid of shuttle van, so sold to the Port for $1.															N/A			N/A


						6/24/19			No risks noted.


						7/8/19			No risks noted.


						7/22/19			No risks noted.


						8/12/19			No risks noted.


						8/26/19			Commissioner's back pay claims settlement - Jay Personius, Executive Director and Cindy Bade, Financial Auditor will do an audit of Commissioner's pay due to Operating Revenues were over $1 million as of 2014. Commissioners authorized Jay to settle Commissioner back pay claims based on true accounting of those monies owed, not to exceed $12k per individual.

Per discussion with Jay, the previous Commission didn't realize they were not allowed to change the pay for a sitting Commission. The Commissioners were trying to reduce their pay, but since it wasn't allowable, the Port's attorney recommended the pay what was properly approved prior to the change to avoid legal liability.			Payroll						Accountability			There is a risk the pay adjustments were not properly calculated.			We will bring this to the brainstorm.			Payroll			Commissioner's back pay claims settlement - Jay Personius, Executive Director and Cindy Bade, Financial Auditor will do an audit of Commissioner's pay due to Operating Revenues were over $1 million as of 2014. Commissioners authorized Jay to settle Commissioner back pay claims based on true accounting of those monies owed, not to exceed $12k per individual.

Per discussion with Jay, the previous Commission didn't realize they were not allowed to change the pay for a sitting Commission. The Commissioners were trying to reduce their pay, but since it wasn't allowable, the Port's attorney recommended the pay what was properly approved prior to the change to avoid legal liability. There is a risk the pay adjustments were not properly calculated.


						9/9/19			No risks noted.


						9/23/19			No risks noted.


						10/14/19			No risks noted.


						10/28/19			No risks noted.


						11/12/19			Jay Personius, Executive Director, presented to the Board a letter to Allocation Officer at JBLM regarding the acquisition of the mobile crane. At this time, the Port has been granted the acquisition. Planning on retrieving soon.			Informational Only - Jay believes the cost was around $21.9k, and the Port had to compete by stating what their need was.															N/A			N/A


						11/25/19			No risks noted.


						12/9/19			No risks noted.


						12/23/19			No risks noted.


						1/13/20			No risks noted.


						1/27/20			No risks noted.


						2/10/20			No risks noted.


						2/24/20			No risks noted.


						3/9/20			No risks noted.


						4/13/20			No risks noted.


						4/27/20			No risks noted.


						5/11/20			No risks noted.


						5/26/20			No risks noted.


						6/8/20			No risks noted.


						7/27/20			No risks noted.


						8/14/20			No risks noted.


						7/13/20			No risks noted.


						7/27/20			No risks noted.


						8/10/20			No risks noted.


						8/24/20			No risks noted.


						9/14/20			No risks noted.


						10/13/20			No risks noted.


						10/26/20			No risks noted.


						11/9/20			No risks noted.


						11/23/20			No risks noted.


						12/14/20			No risks noted.


						12/28/20			No risks noted.


						1/11/21			No risks noted.


						1/25/21			No risks noted.


						2/8/21			No risks noted.


						2/22/21			No risks noted.


						3/8/21			No risks noted.


						3/22/21			No risks noted.


						4/12/21			No risks noted.
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Office of the Washington State Auditor
Pat McCarthy

May 4, 2022

Board of Commissioners
Port of Peninsula
Ocean Park, Washington

Management Letter

This letter includes a summary of specific matters that we identified in planning and performing
our accountability audit of the Port of Peninsula from January 1, 2017 through December 31, 2020.
We believe our recommendations will assist you in improving the Port’s internal controls and
compliance in these areas.

We will review the status of these matters during our next audit. We have already discussed our
comments with and made suggestions for improvements to Port officials and personnel. If you
have any further questions, please contact me at (564) 999-0882.

This letter is intended for the information and use of management and the governing body and is
not suitable for any other purpose. However, this letter is a matter of public record and its
distribution is not limited.

We would also like to take this opportunity to extend our appreciation to your staff for their
cooperation and assistance during the audit.

Sincerely,

(){L&CL Candd

Lisa Carrell, CPA, Audit Manager

Attachment

Insurance Building, P.O. Box 40021 ¢ Olympia, Washington 98504-0021 « (564) 999-0950 ¢ Pat.McCarthy@sao.wa.gov







Management Letter
Port of Peninsula
January 1, 2017 through December 31, 2020

Pavroll — Temporary Assiecnment Pay and Hazard Pay

The Port is responsible for designing and following internal controls to provide reasonable
assurance that employee pay is supported and paid in accordance with internal policies and state
laws. Our audit identified the following issues related to the Port’s controls over payroll:

Temporary Assignment Pay

Port Commissioners approved an out-of-class temporary assignment pay for all full-time
employees based on performing duties outside of normal work responsibilities. However, the Port
could not provide documentation or information about how much employees would make, for how
long, and what duties they were taking on outside of normal work. Our testing determined that the
Port paid $23,000 in unsupported temporary assignment pay.

Hazard Pay

On March 9, 2020, Port Commissioners declared a state of emergency due to the COVID-19
pandemic. On June 8, 2020, Port Commissioners approved a weekly hazard pay of $200 for
employees who provided essential services during COVID-19. Prior to this approval, the Port did
not inform employees of this hazard pay, and they did not expect to receive it. The Port then
retroactively paid five employees a combined $13,000 in weekly hazard pay from March 9, 2020,
to June 8, 2020. The Port asserted that they relied on language contained in federal law, H.R. 1319,
The American Rescue Plan. However, this is an unallowable gifting of public funds according to
the Washington State Constitution, Article II, Section 25.

We also found:

e The Port did not pay hazard pay to an employee who was out of the office for one week to
quarantine for COVID-19. Since this occurred after the Commissioners approved
additional compensation, this employee should have received the hazard pay.

e An employee was out of the office for two weeks for a non-work-related injury. The Port
correctly withheld hazard pay for this employee; however, this person’s timesheet did not
accurately show sick was leave was taken during this absence.

e The Port’s payroll reports show that five employees received hazard pay from March 2020
through June 2021, but the totals showed $200 less for each employee than auditor
recalculations.

We recommend the Port:

e Ensure it follows state laws and its own internal policies for any bonus or incentive pay it
provides employees







e Keep adequate documentation for all payroll expenditures
e Conduct additional legal review to determine if any further actions, such as repayment, are
necessary or required by law

Procurement — Public Works and Purchases

Procurement laws are intended to establish equal and open participation in the awarding of public
contracts, enable local governments to obtain goods and services at the most reasonable price, and
protect the public’s interests.

Procurement — Public Works
We tested three projects costing $378,213 and noted the following:

e The Port could not provide us with a copy of its procurement policy for public works
projects.

e For all three projects, the Port did not ensure the contractors submitted the intents and
affidavits for prevailing wages to the Department of Labor & Industries (L&I).

e For two projects, the Port could not provide us with the contracts with the contractors so
we could determine if they contained prevailing wage requirements. Due to a lack of
documentation, we could not determine if the Port ensured it appropriately obtained quotes
and accepted the lowest bid for one of the projects, which totaled $67,369.

Procurement — Purchases

The Port could not provide us with a copy of its procurement policy for purchases. State law
requires the Port to establish in its policy the threshold for making purchases through competitive
bidding. We selected three purchases for testing, which totaled $373,860. However, since the Port
could not provide us with the policy, we could not test these purchases for compliance with
procurement requirements. Further, without the policy, the Port cannot demonstrate that it properly
procured each purchase.

We recommend the Port:

e Establish and follow procurement policies and procedures that comply with state law

e Ensure contractors submit intents and affidavits for prevailing wages to L&I

e Retain necessary documentation to support its procurement activity and demonstrate
compliance with prevailing wage requirements







			Management Letter









Payroll Report - showing Hazard Pay.pdf

12:13 PM
07/01/21

PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

Cynthia L. Bade

Jeremy B. Pers...

Hours Rate

Jun '20 - Jun 21

Hours

24 18.19

56 18.19

96 18.19
36.38

1,206.5 18.19

68.5 18.19
104 18.19

1,555

1,555

1,555

0.00

0.00

0.00

0.00
436.56
1,018.64
1,746.24
0.00

0.00
21,946.27
0.00
1,246.02
1,891.76
13,400.00

72
2,156
46

41,685.49

-3,293.14
-3,293.14

2,275

38,392.35

-3,998.00
-604.44
-2,584.49
0.00

-7,186.93

-3,500.00
-94.17
0.00

-3,594.17

2,275

27,611.25

2,275

604.44
2,584.49
0.00

3,188.93
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12:13 PM
07/01/21

PORT OF PENINSULA

Payroll Summary

June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

Jeremy B. Personius

Joe C Land

Rate Jun '20 - Jun 21

Hours Rate

0.00
2,263.32
65,047.41
1,446.87
0.00

0.00

0.00

0.00

0.00
5,729.80
0.00

0.00

0.00
13,400.00

5,729.80

139
56
40

1,801

118
20

87,887.40

-6,943.06
-6,943.06

2,176

80,944.34

-3,913.00
-1,274.37
-5,449.02

0.00

-10,636.39

-35,400.00
-615.76
0.00

-36,015.76

2,176

34,292.19

2,176

1,274.37
5,449.02
0.00

6,723.39

15.52
15.52
31.04
23.28
15.52

15.52
15.52
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12:13 PM PORT OF PENINSULA

07/01/21 Payroll Summary
June 2020 through June 2021

Joe C Land Mary B DeLong
Jun '20 - Jun 21 Hours Rate Jun '20 - Jun 21
Employee Wages, Taxes and Adjustments
Gross Pay
Commissioners Salaries 0.00 13 3,705.00
Holiday Salary 0.00 0.00
Salary 0.00 0.00
Vacation Salary 0.00 0.00
Bereavement 0.00 0.00
COVID SICK PAY 2,157.28 0.00
Hourly Holiday 869.12 0.00
Hourly Holiday Worked 1,241.60 0.00
Hourly Overtime 46.56 0.00
Hourly Regular 27,951.52 0.00
PER DIEM 0.00 26 128.00 3,328.00
Sick Hourly Rate 1,831.36 0.00
Vacation Hourly Rate 310.40 0.00
COVID 19 Hazard Pay 12,400.00 0.00
Total Gross Pay 46,807.84 39 7,033.00
Deductions from Gross Pay
PERS -3,697.83 0.00
Total Deductions from Gross Pay -3,697.83 0.00
Adjusted Gross Pay 43,110.01 39 7,033.00
Taxes Withheld
Federal Withholding -4,332.00 -2,080.00
Medicare Employee -678.72 -101.98
Social Security Employee -2,902.08 -436.04
Medicare Employee Addl Tax 0.00 0.00
Total Taxes Withheld -7,912.80 -2,618.02
Deductions from Net Pay
DRAW -3,838.00 -405.75
L& Employee -480.98 -4.03
Sin Assess 0.00 0.00
Total Deductions from Net Pay -4,318.98 -409.78
Net Pay 30,878.23 39 4,005.20
Employer Taxes and Contributions
Medicare Company 678.72 101.98
Social Security Company 2,902.08 436.04
WA - Unemployment Company 0.00 0.00
Total Employer Taxes and Contributions 3,580.80 538.02
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12:13 PM
07/01/21

PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

Phillip J Martin

Richard D Arm...

Hours Rate

Jun '20 - Jun 21

Hours

13

65 128.00

3,705.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8,320.00
0.00
0.00
0.00

12.5
16

323.5

78

12,025.00

0.00
0.00

352

78

12,025.00

0.00
-174.36
-745.55

0.00

-919.91

-1,455.90
-11.39
0.00

-1,467.29

352

78

9,637.80

352

174.36
745.55
0.00

919.91
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07/01/21

PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

Richard D Armstrong

Richard L Miklos

Rate Jun '20 - Jun 21

Hours Rate

0.00
0.00
0.00
0.00
0.00
17.00 212.50
17.00 272.00
0.00
0.00
17.00 5,499.50
0.00
0.00
0.00
0.00

72

32
5.5

2,100

50
34

5,984.00

0.00
0.00

2,293.5

5,984.00

-180.00
-86.77
-371.01
0.00

-637.78

0.00
-84.84
0.00

-84.84

2,293.5

5,261.38

2,293.5

86.77
371.01
22.74

480.52

16.79
33.58
25.19
16.79

16.79
16.79
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07/01/21

PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

Richard L Miklos Tony L Kangas

Jun '20 - Jun 21 Hours Rate Jun '20 - Jun 21
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,208.88 70 22.59 1,581.30
1,074.56 34 45.18 1,5636.12
138.56 16 33.89 542.26
35,259.00 1,907.5 22.59 43,090.43
0.00 0.00
839.50 131.5 22.59 2,970.59
570.86 129 22.59 2,914.11
13,400.00 13,400.00
52,491.36 2,288 66,034.81
-4,146.82 -5,216.76
-4,146.82 -5,216.76
48,344.54 2,288 60,818.05
-5,914.00 -4,747.00
-761.12 -957.51
-3,254.47 -4,094.16
0.00 0.00
-9,929.59 -9,798.67
-9,900.00 -16,000.00
-560.54 -509.17
-325.00 -650.00
-10,785.54 -17,159.17
27,629.41 2,288 33,860.21
761.12 957.51
3,254.47 4,094.16
0.00 0.00
4,015.59 5,051.67
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PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

William R. Derion TOTAL
Hours Rate Jun '20 - Jun 21 Hours
13 3,705.00 39.00
0.00 72.00
0.00 2,156.00
0.00 46.00
0.00 24.00
0.00 207.50
0.00 310.00
0.00 106.00
0.00 23.50
0.00 7,339.50
35 128.00 4,480.00 126.00
0.00 368.00
0.00 287.00
0.00
48 8,185.00 11,104.50
0.00
0.00
48 8,185.00 11,104.50
-75.00
-118.68
-507.48
0.00
-701.16
-600.00
-5.26
0.00
-605.26
48 6,878.58 11,104.50
118.68
507.48
0.00
626.16
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12:13 PM
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PORT OF PENINSULA

Payroll Summary
June 2020 through June 2021

Employee Wages, Taxes and Adjustments

Gross Pay
Commissioners Salaries
Holiday Salary
Salary
Vacation Salary
Bereavement
COVID SICK PAY
Hourly Holiday
Hourly Holiday Worked
Hourly Overtime
Hourly Regular
PER DIEM
Sick Hourly Rate
Vacation Hourly Rate
COVID 19 Hazard Pay

Total Gross Pay

Deductions from Gross Pay
PERS

Total Deductions from Gross Pay
Adjusted Gross Pay

Taxes Withheld
Federal Withholding
Medicare Employee
Social Security Employee
Medicare Employee Addl Tax

Total Taxes Withheld

Deductions from Net Pay
DRAW
L&l Employee
Sin Assess

Total Deductions from Net Pay
Net Pay

Employer Taxes and Contributions
Medicare Company
Social Security Company
WA - Unemployment Company

Total Employer Taxes and Contributions

TOTAL

Rate Jun '20 - Jun 21

11,115.00
2,263.32
65,047.41
1,446.87
436.56
3,388.42
5,677.54
3,852.28
727.38
139,476.52
16,128.00
6,887.47
5,687.13
66,000.00

328,133.90

-23,297.61
-23,297.61
304,836.29

-25,239.00
-4,757.95
-20,344.30
0.00

-50,341.25

-71,099.65
-2,366.14
-975.00

-74,440.79
180,054.25

4,757.95
20,344.30
22.74

25,124.99
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Payroll Trend.xlsx

Payroll Trend


			Purpose:			To review Port gross wages for each employee and determine potential risks to consider reviewing during our audit.


			Details:			We received QuickBooks payroll reports from Jay Personius, General Manager for 2015 through 2020. Each tab had one of the year's data and broke down what made up the employee's pay. We documented each employee's gross pay, then reviewed the details and followed up further with Jay to determine the cause of the changes.


			Conclusion:			We reviewed Port gross wages for each employee and determined potential risks to consider reviewing during our audit. We noted the following risk:
Temporary Assignment Pay (2019) - All 5 Port Employee's in 2019 received Temporary Assignment pay between $3,000 to $6,000 per employee, and totaling at $23,000. It is unclear how this amount was determined for the employees. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.
COVID-19 Hazard Pay (2020) - In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We noted Cynthia (Cindy) Bade used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had his COVID-19 Hazard pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being applied properly. We will bring this risk to the brainstorm.
Pay Rates (2019) - Hourly rates per the payroll report the Port sent us did not agree with our recalculated payroll rates, based on total amounts paid and amount of hours within the same report. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the brainstorm.
Pay Increases (2019) - Multiple hourly employees received pay increases in 2019 and 2020. This can increase the chance of payments not being accurately made. We will bring this risk to the brainstorm.
COLA (2020) - All employees also received a COLA increase in 2020 of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.
Move to Full Time (2018) - Jay Personius, Executive Director, moved to a full time employee in 2018, leading to a pay increase of $13,408. With a change in pay, there is an increased risk of it not being properly implemented. We will bring this risk to the brainstorm.


			ROWD:





						Name			2015			2016			2017			2018			2019			2020			2016-2017 Difference			Auditor Notes			2017-2018 Difference			Auditor Notes			2018-2019 Difference			2019 Temporary Assignment Pay			Auditor Notes			2019-2020 Difference			ADD: 2019 Temporary Assignment Pay			LESS: COVID-19 Hazard Pay			2019-2020 Difference (Net COVID-19 Hazard Pay)			Auditor Notes


						Christopher Anderson			$   3,306.00			$   4,902.00			$   4,446.00			$   684.00			$   - 0			$   - 0			$   (456.00)						$   (3,762.00)			Christopher stopped being a Commissioner in early 2018. Due to this, he went from 52 hours in 2017 to 8 in 2018. No risks noted.			$   (684.00)			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Cynthia Bade			$   2,850.00			$   8,283.00			$   27,772.27			$   28,682.56			$   33,768.56			$   34,711.96			$   19,489.27			Cynthia transitioned from being a Port Commissioner to being Port Auditor. No risks noted.			$   910.29						$   5,086.00			$   5,000.00			Cynthia received $5,000 in "Temporary Assignment Pay". It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.

Our recalculated hourly rates for each type of hours did not agree with the listed hourly rate. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the brainstorm.			$   943.40			$   5,000.00			$   8,200.00			$   (7,256.60)			Cynthia worked 285.5 less hours in 2020 compared to 2019, leading to a decrease in regular pay.

In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We noted Cynthia (Cindy) Bade used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had his COVID-19 Hazard pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being applied properly. We will bring this risk to the brainstorm.

All employees also received a COLA increase of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.


						Jeremy Personius			$   - 0			$   4,375.00			$   53,541.67			$   66,950.04			$   71,950.04			$   76,957.60			$   49,166.67			Jay began working at the Port in late 2016. No risks noted.			$   13,408.37			Jay moved from an Interim position to a full time position between 2017 and 2018, leading to the salary increase. There is a risk the salary increase was not properly implemented. We will bring this risk to the brainstorm.			$   5,000.00			$   5,000.00			Jay received $5,000 in "Temporary Assignment Pay". It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.			$   5,007.56			$   5,000.00			$   8,200.00			$   1,807.56			In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. There is a risk the COVID-19 Hazard Pay was not properly approved. We will bring this risk to the brainstorm.

Per discussion with Jay Personius, Executive Director, the remainder is due to a COLA, which appears to have been a 2.7%. COLA increase. Pay changes, including from COLA increases, can lead to payroll miscalculations. We will bring this risk to the brainstorm.


						Joe Land			$   702.00			$   4,664.64			$   10,056.71			$   13,568.85			$   25,775.38			$   41,020.56			$   5,392.07			Joe worked 345.5 hours in 2016 and 758 in 2017. No risks noted.			$   3,512.14			Joe's hours increased from 758 in 2017 to 987 in 2018. No risks noted.			$   12,206.53			$   3,000.00			Joe received a $2 per hour raise in 2019, and worked 987 hours in 2018 compared to 1,428 hours in 2019. With hourly employees all getting a pay increase, there is an increased risk of pay not being correctly calculated. We will bring this risk to the brainstorm.

 In addition, Joe received $3,000 in "Temporary Assignment Pay". It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.


Our recalculated hourly rates for each type of hours did not agree with the listed hourly rate. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the brainstorm.			$   15,245.18			$   3,000.00			$   7,800.00			$   10,445.18			In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We noted Cynthia (Cindy) Bade used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had his COVID-19 Hazard pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being applied properly. We will bring this risk to the brainstorm.

Joe became full time during 2019, so 2020 was his first full year. Due to this, Joe worked 503 more regular hours and 24 more holiday hours in 2020 compared to 2019, leading to the majority of this increase. In addition, all employees also received a COLA increase of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.


						Mary DeLong			$   68,081.04			$   73,415.25			$   2,394.00			$   4,484.00			$   7,516.00			$   6,492.00			$   (71,021.25)			Mary transitioned from being Port Auditor to being a Port Commissioner. No risks noted.			$   2,090.00						$   3,032.00			$   - 0			Mary had increased per diem costs due to additional travel for meetings during this year. No risks noted.			$   (1,024.00)			$   - 0			$   - 0			$   (1,024.00)


						Phillip Martin			$   9,348.00			$   8,026.00			$   7,638.00			$   9,252.00			$   11,868.00			$   12,252.00			$   (388.00)						$   1,614.00						$   2,616.00			$   - 0						$   384.00			$   - 0			$   - 0			$   384.00


						Richard Miklos			$   14,451.68			$   16,409.90			$   26,526.22			$   30,949.41			$   36,704.46			$   44,663.71			$   10,116.32			Richard worked 1,111 hours in 2016 and 1,771 hours in 2017. No risks noted.			$   4,423.19			Richard worked 1,771 hours in 2017 and 2,006 in 2018. No risks noted.			$   5,755.05			$   4,000.00			Richard received a $2 per hour raise, and worked a similar amount of hours to the prior year. With hourly employees all getting a pay increase, there is an increased risk of pay not being correctly calculated. We will bring this risk to the brainstorm.

In addition, Richard received $4,000 in "Temporary Assignment Pay". It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.


Our recalculated hourly rates for each type of hours did not agree with the listed hourly rate. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the brainstorm.			$   7,959.25			$   4,000.00			$   8,200.00			$   3,759.25			In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. There is a risk the COVID-19 Hazard Pay was not properly approved. We will bring this risk to the brainstorm.

All employees also received a COLA increase of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.


						Tony Kangas			$   38,704.50			$   39,891.40			$   41,180.12			$   42,560.00			$   52,232.00			$   56,983.15			$   1,288.72						$   1,379.88						$   9,672.00			$   6,000.00			Tony received a $2 per hour raise, and worked a similar amount of hours. With hourly employees all getting a pay increase, there is an increased risk of pay not being correctly calculated. We will bring this risk to the brainstorm.

In addition, he received $6,000 in "Temporary Assignment Pay". It is unclear how this amount was determined for this employee. In addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.

Our recalculated hourly rates for each type of hours did not agree with the listed hourly rate. Per discussion with Jay Personius, Executive Director, this may be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the brainstorm.			$   4,751.15			$   6,000.00			$   8,200.00			$   2,551.15			In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. There is a risk the COVID-19 Hazard Pay was not properly approved. We will bring this risk to the brainstorm.

All employees also received a COLA increase of 2.7%. Payroll changes, including from COLAs can lead to an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.


						William Derion			$   - 0			$   - 0			$   - 0			$   3,116.00			$   8,668.00			$   8,924.00			$   - 0						$   3,116.00			William became a Commissioner in 2018. No risks noted.			$   5,552.00			$   - 0			William had increased per diem costs due to additional travel for meetings during this year. No risks noted.			$   256.00			$   - 0			$   - 0			$   256.00


									$   137,443.22			$   159,967.19			$   173,554.99			$   200,246.86			$   248,482.44			$   282,004.98
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Port Audit Exit Interview Invitation.msg

Port Audit Exit Interview Invitation


			From


			Jay Personius


			To


			phil@portofpeninsula.org


			Cc


			Carrell, Lisa (SAO); Kirkwood, Doug (SAO)


			Recipients


			phil@portofpeninsula.org; carrelll@sao.wa.gov; kirkwoodd@sao.wa.gov





External Email





Chairman Martin,





As you have requested, you are invited to the Port Audit Exit Interview May 4th at 11:00 AM.






I have attached the relevant documents. 






When you arrive, there are several documents to sign and return electronically to the State Auditor's Office to finalize our audit.





Best regards,





Jay Personius


PORT OF PENINSULA








Port of Peninsula Exit Packet (Revised 5.3.22).pdf


Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Port of Peninsula

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:
e Accountability audit for January 1, 2017 through December 31, 2020 - see draft report.

Audit Highlights

We appreciate the Port’s openness to audit recommendations and willingness to make improvements.

We’d also like to thank the Port Manager for continuously making himself available for various meetings and
questions throughout the audit.

Recommendations not included in the Audit Reports

Management Letters

Management letters communicate control deficiencies, non-compliance or abuse with a less-than-material effect
on the financial statements or other items significant to our audit objectives. Management letters are referenced,
but not included, in the audit report. We noted certain matters that we are communicating in a letter to management
related to Payroll and Procurement.

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or non-compliance with laws or regulation that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via e-mail in an electronic .pdf file. We also offer a
subscription service that allows you to be notified by email when audit reports are released or posted to our
website. You can sign up for this convenient service at: https://portal.sao.wa.gov/SAOPortal.
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Management Representation Letter

We have included a copy of representations requested of management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $11,300 and actual audit costs will be slightly
higher than the estimated amount due to delays, elevated issues, and additional work performed.

Your Next Scheduled Audit
Your next audit is scheduled to be conducted in fall 2024 and will cover the following general areas:

e Accountability for Public Resources

The estimated cost for the next audit based on current rates is $9,100 plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

If expenditures of federal awards are $750,000 or more in any fiscal year, notify our Office so we can schedule
your audit to meet federal single audit requirements. Federal awards can include grants, loans, and non-cash
assistance such as equipment and supplies.

Working Together to Improve Government

Audit Survey

When your report is released you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local
governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more. Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.

Questions?

Please contact us with any questions about information in this document or related audit reports.
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Kelly Collins, CPA, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411 Tina.Watkins@sao.wa.gov

Lisa Carrell, CPA, Audit Manager, (564) 999-0882, Lisa.Carrell@sao.wa.gov

DJ Kirkwood, Assistant Audit Manager, (564) 999-0916, Doug.Kirkwood@sao.wa.gov
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Management L etter
Port of Peninsula
January 1, 2017 through December 31, 2020

Payroll — Temporary Assignment Pay and Hazard Pay

The Port is responsible for designing and following internal controls to provide reasonable
assurance that employee pay is supported and paid in accordance with internal policies and state
laws. Our audit identified the following issues related to the Port’s controls over payroll:

Temporary Assignment Pay

Port Commissioners approved an out-of-class temporary assignment pay for all full-time
employees based on performing duties outside of normal work responsibilities. However, the Port
could not provide documentation or information about how much employees would make, for how
long, and what duties they were taking on outside of normal work. Our testing determined that the
Port paid $23,000 in unsupported temporary assignment pay.

Hazard Pay

On March 9, 2020, Port Commissioners declared a state of emergency due to the COVID-19
pandemic. On June 8, 2020, Port Commissioners approved a weekly hazard pay of $200 for
employees who provided essential services during COVID-19. Prior to this approval, the Port did
not inform employees of this hazard pay, and they did not expect to receive it. The Port then
retroactively paid five employees a combined $13,000 in weekly hazard pay from March 9, 2020,
to June 8, 2020. The Port asserted that they relied on language contained in federal law, H.R. 1319,
The American Rescue Plan. However, this is an unallowable gifting of public funds according to
the Washington State Constitution, Article I, Section 25.

We also found:

e The Port did not pay hazard pay to an employee who was out of the office for one week to
quarantine for COVID-19. Since this occurred after the Commissioners approved
additional compensation, this employee should have received the hazard pay.

e An employee was out of the office for two weeks for a non-work-related injury. The Port
correctly withheld hazard pay for this employee; however, this person’s timesheet did not
accurately show sick was leave was taken during this absence.

e The Port’s payroll reports show that five employees received hazard pay from March 2020
through June 2021, but the totals showed $200 less for each employee than auditor
recalculations.

We recommend the Port:

e Ensure it follows state laws and its own internal policies for any bonus or incentive pay it
provides employees
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o Keep adequate documentation for all payroll expenditures
e Conduct additional legal review to determine if any further actions, such as repayment, are
necessary or required by law

Procurement — Public Works and Purchases

Procurement laws are intended to establish equal and open participation in the awarding of public
contracts, enable local governments to obtain goods and services at the most reasonable price, and
protect the public’s interests.

Procurement — Public Works
We tested three projects costing $378,213 and noted the following:

e The Port could not provide us with a copy of its procurement policy for public works
projects.

e For all three projects, the Port did not ensure the contractors submitted the intents and
affidavits for prevailing wages to the Department of Labor & Industries (L&I).

e For two projects, the Port could not provide us with the contracts with the contractors so
we could determine if they contained prevailing wage requirements. Due to a lack of
documentation, we could not determine if the Port ensured it appropriately obtained quotes
and accepted the lowest bid for one of the projects, which totaled $67,3609.

Procurement — Purchases

The Port could not provide us with a copy of its procurement policy for purchases. State law
requires the Port to establish in its policy the threshold for making purchases through competitive
bidding. We selected three purchases for testing, which totaled $373,860. However, since the Port
could not provide us with the policy, we could not test these purchases for compliance with
procurement requirements. Further, without the policy, the Port cannot demonstrate that it properly
procured each purchase.

We recommend the Port:

e Establish and follow procurement policies and procedures that comply with state law

e Ensure contractors submit intents and affidavits for prevailing wages to L&l

e Retain necessary documentation to support its procurement activity and demonstrate
compliance with prevailing wage requirements
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Port of Peninsula
Ocean Park, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for Port operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the Port’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.

Insurance Building, P.O. Box 40021 ¢ Olympia, Washington 98504-0021 « (564) 999-0950 ¢ Pat.McCarthy@sao.wa.gov
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In those
selected areas, Port operations complied, in all material respects, with applicable state laws,
regulations, and its own policies, and provided adequate controls over the safeguarding of public
resources.

However, we noted certain matters related to payroll and procurement that we communicated to
Port management and the Board of Commissioners in a letter dated May 4, 2022. We appreciate
the Port’s commitment to resolving those matters.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of the Port of Peninsula
from January 1, 2017 through December 31, 2020.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the Port’s use of public resources, compliance with state laws
and regulations and its own policies and procedures, and internal controls over such matters. The
procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2020, 2019, 2018 and 2017, the
areas examined were those representing the highest risk of fraud, loss, abuse, or noncompliance.
We examined the following areas during this audit period:

e Payroll — bonus and incentive payments
e Procurement — public works and purchases

e Open public meetings — compliance with minutes, meetings and executive session
requirements

Office of the Washington State Auditor sao.wa.gov Page 4
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INFORMATION ABOUT THE PORT

The Port of Peninsula, located in Pacific County, was incorporated in 1928. The Port offers a
marina, boat ramp, leased properties, boat hoist, commercial ice, moorage, and fuel sales.

An elected, three-member Board of Commissioners governs the Port. Five full-time marina
employees support the Port's services. The Port operated with average annual revenues of about
$1.5 million in fiscal years 2017, 2018, 2019 and 2020.

Contact information related to this report

Port of Peninsula
Address: | 3311 275th Street
Ocean Park, WA 98640

Contact: | Jay Personius, Port Manager

Telephone: | 360-567-5085

Website: | www.portofpeninsula.org

Information current as of report publish date.

Audit history

You can find current and past audit reports for the Port of Peninsula at
http://portal.sao.wa.gov/ReportSearch.

Office of the Washington State Auditor sao.wa.gov Page 5
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS manuals (GAAP and
cash), and find reporting templates

e Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov

Office of the Washington State Auditor sao.wa.gov Page 6
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LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD

May 4, 2022

Office of the Washington State Auditor
Attn: Team Olympia
3200 Sunset Way SE
Olympia, WA 98501

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Port of Peninsula for the period from
January 1, 2017 through December 31, 2020. Representations are in relation to matters existing
during or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant
or material. Information is considered significant or material if it is probable that it would change
or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able
to provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we
will notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and
made available all relevant and requested information of which we are aware, including:

Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address significant
findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible material noncompliance, deficiencies in internal control or other
matters that might concern the objectives of the audit.

e. Related party relationships and transactions.

f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.

2. We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.
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We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement amounts,
including legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations and safeguarding of public
resources, including controls to prevent and detect fraud.

We have established adequate procedures and controls to provide reasonable assurance of
safeguarding public resources and compliance with applicable laws and regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or
any allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the
financial records.

Board Member Jay Personius
Port Manager
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Port's Calculated Commissioner Backpay.pdf

2015 2016 2017 Jun-18 Jul-18 2019
veba (policy) 2/2016 through 8/2019 $114.00 $114.00 $114.00f $114.00 $128.00 $128.00
salary| $254.00 $254.00 $254.00| $254.00| 5285.00

Chris Anderson last pay 2/2018 $3,048.00] $3,048.00| $3,048.00| $508.00 $9,652.00
veba (policy) -$1,254.00| -$1,368.00| -$228.00 -$2,850.00
total $6,802.00
Cindy Bade last pay 10/2016 $3,048.00| $2,540.00 $5,588.00
veba (policy) $1,026.00 -$1,026.00
total $4,562.00
Mary Delong start 6/2017 $1,778.00| $1,524.00 $3,302.00
veba (policy) -$798.00| -$684.00| -$768.00] -51,024.00| -$3,274.00
total $28.00
Phil Martin $3,048.00| $3,048.00| $3,048.00| $1,524.00 $10,668.00
veba (policy) -$1,254.00| -$1,368.00 -$684.00| -$768.00| -$1,024.00| -$5,098.00
total $5,570.00
Bill Derion start 5/2018 $508.00 $508.00
veba (policy) -$228.00] -$768.00( -$1,024.00| -$2,020.00
total| ' -$1,512.00
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Port District
Audit Planning Guide

February 18, 2020

Limited revisions May 21 and September 24, 2020
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Planning Guide Information
Supercedes previous planning guide dated April 12, 2018. Please direct questions or suggestions to a Port Subject
Matter Expert.

Guidance is based on the extensive research, brainstorming and reviews conducted as part of the planning guide
update process. Guidance is intended only for internal use to help auditors gain an understanding of ports. The
guide is intended to enhance planning and risk assessment procedures, not replace them. Information in the guide
should therefore be considered along with other planning and risk assessment procedures. While guidance is
designed to be as comprehensive as feasible, auditors must be alert for audit issues and situations not specifically
addressed.

This guide is used by the State Auditor's Office staff as they plan audit engagements. Information
presented in this document does not represent policy or legal guidance. State agencies and local
governments should contact their legal counsels with specific questions.
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WHAT'S NEW
Auditors should be aware of the following significant updates:

e Security Deposits - Commissioners may not issue a blanket waiver of security deposits across all or a category
of leases, although discretion may be used because of the broad authority of ports. Ports should be able to
provide documentation to support waiving the security deposit for each.

¢ Commissioner Compensation - While the law states ports must pay commissioners at amounts in accordance
with RCW, it also states that they may set the pay at other amounts as long as it is approved by the
commissioners.

e Promotional Hosting Expenditure Limits - Table added to display promotional hosting expenditure limits by
revenue amount.

e Passengar Facility Charge (PFC) Reports — PFC reports will now be separately published for each entity rather
than combined into the financial/financial single reports.

REQUIRED RISKS TO ASSESS

The following risks must be documented as red flags and discussed during brainstorming to ensure sufficient
consideration. They should be prioritized for all audit types to the extent they are applicable and significant to the
port and type of audit.

Financial Condition - Governments have experienced a wide range of negative economic and operational effects
as a result of COVID-19. We would expect that most governments have and will need to cope with reduced and/or
delayed revenues and increased expenses. However, these effects may vary widely by government and will depend
on a number of factors, including the government’s policy or program responses to the pandemic, the extent of any
offsetting decreases in other expenses, state or federal relief funding, and the strength of its financial condition to
start with. This risk should be assessed for both accountability and financial audits as part of regular planning steps,
and especially as part of the risk assessment inquiry. If needed, auditors may use the “Financial Condition” step
available in TeamMate in the Accountability folder to further evaluate this risk.

Auditors should review FYI 2020-01 COVID-19 Subsequent Event Considerations for expected subsequent event
disclosures and considerations by government type.

EFT Controls - Due to the increase in the number of payroll and vendor EFT cyber related frauds, testing EFT
controls is a required risk to assess for all entities we audit. Of primary importance is to discuss controls related to
changing existing EFT associated bank account numbers. Individuals with the ability to change or add EFT
accounts need to have clear guidance on the process to authorize these changes through a proper validation
method, specifically, a follow-up phone call. The majority of these frauds are prompted through email
communication, but all change requests, including mail, fax and phone calls, should be followed up with a known
contact using previously known contact information and not the contact information that may be provided in the
request.

A testing strategy is available in TeamMate at Accountability | Expenses | EFT Disbursements | Controls over EFTs.
Contact Team IT Audit at SAOITAudit@sao.wa.gov for additional clarification or guidance.

Additional Compensation/Bonuses/Extra pay/Incentive programs — It is common for ports to offer
incentives or other types of extra pay compensation to staff. Due to laws prohibiting many types of additional pay
auditors should be aware in planning of pay increases or one time disbursements that may indicate an unallowable
payment.

Auditors should use the Bonus & Incentive Payments step available in Teamate in the Accountability | Expenses
| Payroll Disbursements folder to audit this risk.

Leases - Due to the implementation of GASB 87, both GAAP and cash-basis ports may be re-evaluating and
restructuring lease arrangements. The reporting requirements were postponed and are not applicable until FY22 but
most ports are aware that preparation is strongly suggested ahead of time from an operational perspective.
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Potential risks as a result of these changes, in addition to typical risks noted in the Leasing Activities section below,
include:
e Cancelation of contracts not in accordance with the terms of the lease.
e New leases created that are not in line with policy requirements at the time and deviations are not adequately
approved by commissioners or their designees.
e Leases classified as short term (less than a year) with a potential for a gap before signing a new lease with
the same lessee, but lessee continues to occupy or use the non-financial asset (rental facility). See Leasing
Activities section for potential audit techniques.

A testing strategy is available in TeamMate at Accountability | Entity-Specific Areas | Port District folder | “Review
Lease Agreements”.

BACKGROUND

Port districts are municipal corporations established under Title 53 RCW for the purpose of providing harbor, airport
and industrial development facilities. A primary purpose of port activities is economic development. Ports raise
revenue by levy of an annual tax and through charges for services. The Washington Public Ports Association website
at www.washingtonports.org has additional background information on ports including a directory of ports.

Ports are governed by an elected three or five member board of commissioners. The commissioners may delegate
administrative authority to an executive director to conduct operations of the port.

Ports are allowed expenses for industrial development, trade promotion, tourist promotion and facilities and economic
development programs. Common activities include the creation and operation of industrial parks or facilities, marinas,
marine terminals, and airports. Promotional hosting, as described below in the accountability and legal compliance
section, is another common activity that is unique to ports. Ports may also have toll facilities, pollution control
facilities, water-sewer facilities, park and recreational facilities, fire departments and police departments.

In addition to authority under the interlocal agreement act, ports may also create and operate:
e Industrial Development Corporations (Chapter 39.84 RCW)

Industrial Development Districts (Chapter 53.25 RCW)

Economic Development Finance Authorities (Chapter 39.110 RCW)

Tax credit partnerships (RCW 35.21.735)

Trade Centers (Chapter 53.29 RCW)

Export Trading Companies (Chapter 53.31 RCW)

Foreign trade zones (RCW 53.08.030)

Port Development Authority (Chapter 53.57 RCW)

If you are auditing a port with one or more of these, additional audit steps or entire audits may be required. Auditors
should check the Local Government Basic Information Spreadsheet for additional information on each entity, including
if they are subject to audit.

Often times stand alone Airport Boards are formed by cities or counties to run airports. These are likely formed under
RCW 14.08 and are not classified as Ports. While they are separate entity types, many of the risks in this planning
guide may still apply to the Airport Board.

Industry, Regulatory and Other External Factors

While most port revenues are exposed to market competition, the port’s position as an infrastructure service provider
is normally stable. Business risk would only arise when the port is providing infrastructure for a market that is not
large enough to support it or when there is a major decline in the market. A major decline may be caused by general
or local economic conditions, by the loss of a major customer or tenant or by significant new competition.

A second potential business risk for ports is environmental liabilities. Such liabilities may arise from either port
activities or tenant activities where the port could be named as a potentially responsible party.
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Measurement of Financial Health

Many ports are in financial distress because of various factors. Competitive position, reduced business traffic, loss of
key contracts and aging infrastructure are among the factors weakening financial position. Additionally, increased
burden on many ports with environmental liabilities has occurred because of state taxes that are tied to wholesale
gasoline prices being dramatically reduced over the past couple years.

Auditors can use the “Financial Condition” step available in TeamMate in the Accountability folder to evaluate this
risk plus the following considerations when evaluating financial condition (see also Required Risks to Assess):

e Extent of dependence on major customers and the current status and/or outlook for these customers.

e Extent of exposure to changes in local or general economic conditions and the current status and/or outlook
for these conditions.

e Presence of any contingent liabilities, such as pollution remediation.

¢ Available taxing authority, if the port is not already taxing up to their limit.

e Condition of infrastructure and competition. For example, a port with poor access to interstate highways or
rail may be at a competitive disadvantage.

We would expect such information and analysis to be done already by management as part of their risk assessment
procedures and for the MD&A.

PLANNING & ADMINISTRATION

Ports are required to create and annually update a Comprehensive Harbor Improvement plan, detailing all of their
current and planned activities.

Additional Resources
Additional resources related to ports can be found on MRSC's Port Resources page.

Key Operational Information
Key information about port operations the auditor should document in the permanent file would include:
e Major activities or programs. Note 1 in the notes to the financial statements should list major types of
services provided and the port’s comprehensive plan should provide a complete picture of the port's activities
and programs and its future plans for each of these areas.

e Alist or map of all facilities available for rent or lease.

e Any major tenants or customers (ex: customers that individually represent 10% or more of the port's
revenue).

e The extent to which commissioners have delegated authority to port management, such as through a
“Delegation of Authority” resolution.

e Auditors should strongly consider either doing a driving tour of facilities or reviewing maps or aerial photos
with someone knowledgeable from the port. This process will help auditors understand the unique aspects
of each port and will help identify more relevant risks in planning. Additional information on the basics of
Port properties has been included in Appendix 2.

ACCOUNTABILITY

Ports meeting the criteria of RCW 53.36.010 may elect to act as their own treasurer; otherwise, ports are required
to use the county treasurer. If used, county treasurer expenditure reports represent an independent, third-party
confirmation of actual expense details and should be used by the auditor and in the Port’s internal control systems
whenever feasible.

Revenues
Common revenue streams, by major activity, are as follows. Each revenue stream can be susceptible to unique risks
and auditors should gain an understanding of the nature of the revenue activities to adequately assess the risk:
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Marina

e Moorage — Guest (often receipted on the docks or e  Showers
other decentralized locations), permanent, fishing, e Laundry
commercial. e Vending machines
e Fuel sales e Marina land/building leases
e Fuel flowage fees (charged for delivery of fuel to e Equipment rentals
airport property; ex. Fuel truck from outside e Vendor leases (restaurants, shops, etc.)*
vendor comes to port property to fuel a ship)
Airport / Airpark
e Fuel flowage (see example above) e Passenger Facilities Charges (PFC's) Note: PFC's
e Fuel sales require a separate audit — see PFC section in this
e Hangar rent (to private plane owners) planning guide
e Terminal leases (to airlines) e Airport improvement grants (federal)
e Landing fees e Parking
e Vendor leases (restaurants & shops)* e Car rental leases

* For vendor leases, the monthly lease payment is often based on a percentage of sales. Several audits have noted
instances of underpayments on vendor leases. Poor contract management on the part of the port increases the risk
that the port is not receiving all funds due.

Charges and Billing

Most ports have limited staff and may not charge or bill customers correctly. Risks include not entering customers
into billing software in a timely manner (or at all), charging incorrect rates based on the port specific fee schedules,
inadequate controls over guest or transient use of facilities, unmonitored delinquent customers, facilities used for
different purpose than billed, etc.

Cash Receipting
Receipting at decentralized locations for many of the revenues listed above may be risks. Specific risks for receipting

that have been problematic are drop boxes, receipting by seasonal workers, no review of voids or adjustments, no
reconciliation of revenues to sales, and third party cash receipting. Auditors should obtain lists of cash receipting
locations and activity at each location to evaluate during planning.

Marine Terminal

Terminal operations, which are regulated by the Federal Maritime Commission (FMC), vary widely depending on the
type of port facilities and the management practices of the port. Terminal revenues are collectively referred to as
“ariffs.” The schedule of tariffs charged by a port (list and calculation of all rates and fees) must be filed with the
FMC in order to be effective. Official tariff agreements can be found on the FMC website (www.fmc.gov) under
“Agreement Library” —typically, the official schedule is on the port’s website.. Depending on the port’s terminals,
facilities and equipment, tariffs may include:

e Dockage — Charges for the time ships are docked at the port’s berth (also referred to as a terminal or wharf).

o Wharfage - A charge assessed on all freight conveyed over wharves or between vessels when berthed at a wharf.
Wharfage is the charge for use of wharf and does not include charges for any other service.

e Linesmen, Handling, Loading and Unloading (equipment and labor)— Charges for use of longshoremen and port
equipment in docking, loading or unloading cargo, either onto the dock, into storage or onto rail cars. Charges
will depend on what exactly needs to be done to move the cargo, which will depend on the type of cargo and
the equipment and facilities available. Ports may charge different rates for different types of cargo even if the
activity is the same. Equipment rates are typically extra, if equipment (like forklifts, cranes, loaders or other
special equipment) needs to be used. Labor rates will be based on longshoreman wage or contract rates paid
by the port.
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e Storage, Space Rental, Warehousing and Demurrage — Depending on the types of cargo and facilities that the
terminal handles, the port may charge for space used on the wharf or in warehouses or other facilities by cargo
waiting to be loaded or transported off-site.

e Miscellaneous Services — Depending on the types of cargo the terminal handles, the port may receive additional
revenues for counting, checking or weighing cargo, electricity and water provided to ships (including hook-up
charges and use charges), fire suppression services, fueling tugs and barges, garbage disposal, security fees,
stenciling and other miscellaneous charges.

Property Tax and Other Revenues

Ports may levy property taxes and have authority to create Local Improvement Districts (LIDs) under RCW 53.08.
For most ports, taxes are a major source of revenue, but are not considered to be at high risk for misappropriation,
because they are collected and distributed by the county treasurer. The TeamStore has several testing strategies
for LIDs in the Accountability | Entity-Specific Areas | Local Improvement District folder.

Ports may also receive revenue from state grants for infrastructure development, IDC fees, park facilities and other
sources depending on their activities.

Leasing Activities

Leasing of port property is a primary business activity of most ports. Legal requirements related to leasing activities
reflect good business practices and are intended to ensure public resources are safeguarded. Ongoing risks for
leases include, see also Required Risks to Assess:

e Lack of controls, oversight, and monitoring.

e Inadequate policies and procedures for negotiating terms of leases, selecting tenants, determining fair market
value, and pricing of properties.

e Lack of complete, clear information being provided to commissioners when making decisions. Recent audits
have found tenants paying lower rates than five years ago, with no reasonable explanation and in situations
where commissioners were not provided with rate history.

Waiving late fees or penalties without proper approval by the executive director or commission.

Fraudulent use of rental facilities such as collecting cash but indicating a property is vacant (this may be an even
greater risk with rentals managed by property management companies). Auditors could obtain a list of current
vacant facilities and visually inspect to ensure they’re empty or obtain historical rental and utility records to see
if utilities indicate more than minimum usage.

Ports have the authority to set the terms of its leases, including lease amount, security deposits, and late fees. RCW
53.08.085 requires ports to obtain security for leases unless the port commissioners waive the requirement.
Commissioners may not issue a blanket waiver of security deposits across all or a category of leases, although
discretion may be used because of the broad authority of ports. Ports should be able to provide documentation to
support waiving the security deposit for each..

All port leases are subject to state leasehold excise tax, under chapter 82.29A RCW. Leasehold taxes are audited by
Department of Revenue (DOR), who will provide a written report to the port at the conclusion of each audit.

Leases with variable calculation structures, such as percentage of sales, should have adequate controls in place to
ensure the ports are receiving the correct amount of revenues they are owed. Information communicated from the
lessee should be compared to supporting documentation, such as sales reports.

If leasing activities are significant to the port, auditors should evaluate controls and consider testing using the “"Review
Lease Agreements” step available in TeamMate in the Accountability | Entity-Specific Areas | Port District folder.

Expenses
In addition to normal accounts payable and payroll systems, ports with terminal operations may have a special
system, procedures or controls over longshoremen expenses (see Appendix 1).
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Assets

Most ports have a relatively large amount of small and attractive assets, depending primarily on the size and scope
of operations. Specialized equipment typically presents a low risk of misuse or misappropriation; however, ports
often have a large amount of maintenance equipment, tools, supplies, parts and vehicles potentially at risk for
misappropriation or misuse. In addition, significant tenant inventories or materials may be present at the port and
facilities. For example, we have seen a number of copper thefts and vandalism of port facilities. While we don't
anticipate needing audit work to address each security incident, we would expect the port to have a physical security
plan in place, procedures to ensure tenants maintain sufficient liability coverage for theft and damage of port property
and reasonable procedures to follow up on each security incident (police report, insurance recovery, re-evaluation of
plan, etc.).

RCW 53.08.090 requires that real and personal property of more than $10,000 be sold or conveyed after the port
commissioners have declared it surplus by resolution and taken other actions. Each year, by resolution, the
commissioners may delegate authority to the executive director to sell or convey property less than $10,000; in such
cases, the executive director must list property sold or conveyed and certify to the board that it was surplus.

Compliance Requirements

General state law requirements apply to ports, including Open Public Meetings Act, expense audit and certification,
conflict of interest, limitation on compensation of public officials, insurance / bonding requirements, limitation of
indebtedness and authorized investments.

However, budget compliance is not applicable. As a proprietary fund, port budgets are not considered to be
appropriations. Therefore, although ports are required by Chapter 53.35 RCW to create a budget, they are not
required to adhere to the budget.

Other legal compliance requirements and risks to be aware of are as follows:

¢ Commissioner Compensation (RCW 53.12.260) — RCW 53.12.260 was modified to allow OFM to
increase compensation based on inflation every five years. These increases are automatic during
commissioners’ current terms.

As of July 1, 2013, the compensation was authorized at a rate of $114 per day up to an annual amount not
to exceed $10,944 or $13,680 per year for Ports with a gross operating income? of $25 million or more in
the preceeding calendar year. The monthly salary was set at $635 for Ports with gross operating income of
$25 million or more in the preceding calendar year or $254 for Ports with gross operating income in the
preceding calendar year from $1 million to $25 million. See OFM 2013 notice.

As of July 1, 2018, the compensation is authorized at a rate of $128 per day up to an annual amount not to
exceed $12,288 or $15,360 per year for Ports with a gross operating income of $25 million or more in the
preceeding calendar year. The monthly salary is set at $713 for Ports with gross operating income of $25
million or more in the preceding calendar year or $285 for Ports with gross operating income in the preceding
calendar year from $1 million to $25 million. See OFM 2018 notice.

Important note: While the law states ports must pay commissioners at amounts in accordance with RCW
53.12.260, the RCW also says commissioners may set the pay at other amounts. This could be more or less
than the amounts indicated in the RCW (and subsequent OFM adjustments) as long as it is approved by the
commissioners.

¢ Promotional Hosting Expenses (RCW 53.36.120-150) - Ports are allowed to expend funds for
promotional hosting activities, which may include expenses for meals, refreshments (including alcohol),
lodging, transportation, entertainment and souvenirs in connection with business meetings, social gatherings
and ceremonies. To be allowable, promotional hosting expenses must be reasonable, be directly related to

'RCW 53.12 uses the terms “gross operating income” and “gross operating revenue” interchangeably, but defines
it specifically as total of all revenues received by a Port.
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promoting trade or industrial development and the port must reasonably believe that persons hosted could
sufficiently influence trade or industrial development. Important note: Promotional hosting expenses are
limited to an annual amount based on the port’s revenues as specified in RCW 53.36.130.

Gross Operating Revenues Promotional Hosting Expenditure Limit

$250,000 or less $2,500

$250,000 to $2.5 million 1% of gross operating revenues

$2.5 million to $5 million $25,000 plus 0.5% of operating revenues in excess of $2.5 million
Over $5 million $37,500 plus 0.25% of operating revenues in excess of $5 million

Ports are required by RCW 53.36.140 to establish policies related to promotional hosting. Search the BARS
manual for ‘Promotional Hosting’ for more details about requirements. Additionally, there is a testing strategy
for limited testing of promotional hosting in the Accountability | Entity-Specific Areas | Port District folder of
the TeamStore.

¢ Contracts/Agreements - The activities ports are involved with will often include unique agreements or
contracts with other public agencies. Some considerations include whether the port has the authority to
enter into the agreement (or its related activity). Allowable examples are public private partnerships,
promoting tourism (beyond simple advertising) and operating golf courses or lodging facilities (RCW
53.08.255/260). However, we've identified several instances where ports have agreements and expenses for
activities that are not included in port powers and authority. If auditors have questions about whether
expenditures or agreements are within a port’s authority or if any potential issues are identified, please
consult the Program Manager.

Ports with more than $10 million in annual gross revenues (excluding grant and loan funds) must maintain
a database on their website of all contracts, including public works and personal services. The database
must identify the contractor, the purpose of the contract, effective dates and periods of performance, the
cost of the contract and funding source, any modifications to the contract, and whether the contract was
competitively procured or awarded on a sole source basis (RCW 53.08.440).

e Bid compliance (RCW 53.08.120-150) - There is currently a high level of sensitivity about procurement
of contracts, contract monitoring, professional service contracts, and bid law compliance at ports due to the
2007 Port of Seattle performance audit and subsequent legislative changes. Ports are required to
competitively bid for:

o Public works projects (small works roster process may be used, as applicable)

o Chapter 53.19 RCW requires ports to competitively procure personal service contracts. Under RCW
53.19.010(6), “Personal Services” are defined as professional or technical consulting contracts for a
specific project, not including services done in connection with a public work or architectural or
engineering (A&E) services covered under Chapter 39.80 RCW, see the Bidding & Procurement guide
for details regarding A&E services. An example of a personal service would be hiring a consultant
to do a moorage rate study. Ports will be required to competitively solicit personal services between
$50,000 - $200,000 and formally bid personal services over $200,000. For details on this new
requirement, refer to chapter 53.19 RCW or “Personal Service Contracting Manual for Washington
Ports” published by MRSC.

Port statutes also set day labor limits and allow for use of the limited public works and small works roster
processes. See the Bidding & Procurement guide for more details.

In the past, on-call public works contracting was an area of concern for Ports. However, with the passage
of new legislation, this area is no longer a key concern. See the Bidding & Procurement guide for updated
Port procurement thresholds.

e Self-insurance programs - RCW 43.09.260(1) and Audit Policy 1210 require an examination of all
individual health and welfare programs and self-insurance programs at least once every two years. (Note:
Self-Insurance will need to be included in every audit for those on a 3-year cycle.) Self-insurance programs
include: liability, property, health and welfare, worker’s compensation, and unemployment compensation.
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We have found that several ports have self insurance for health and welfare risks (predominantly dental
coverage) that are not approved by the State Risk Manager as required by law. If the port self-insures,
review the Self-Insurance / Risk Pool Planning Guide for guidance on financial reporting and additional
potential risks.

IT Risks
Due to the types of business responsibilities and assets held, Ports have been identified as an entity type with very
high potential impact resulting from cyberseucirty attacks. Auditors should review the Information Technology

planning guide.

INDUSTRIAL DEVELOPMENT CORPORATIONS & ECONOMIC
DEVELOPMENT FINANCE AUTHORITIES

Ports are authorized to assist local business development through creation of industrial development corporations
(IDC) and economic development finance authorities (EDFA).

Auditors should determine whether the port has created an IDC or EDFA and identity bank accounts or activity. These
entities are separate legal entities from the port and should have their own MCAG numbers, submit their own
annual reports, and be subject to their own audit in accordance with Policy 1210 (most likely an audit
assessment). If you identify an IDC or EDFA that is active, but does not have an active MCAG number, please
contact the port expert or Team Audit Support.

While considered a separate legal entity, activities are often accounted for within the port’s general ledger; however,
IDC and EDFA funds cannot be commingled with port funds and must be accounted for separately. For reporting
purposes, IDCs and EDFAs are usually considered blended component units of the port and the Notes to the Financial
Statements should include disclosure of this relationship whether the port is GAAP or cash (recent BARS change).
Many IDCs and EDFAs are small, used once, then sit idle for many years. Often the only financial activity of these
entities is having some cash in the bank and earning interest.

See the Industrial Development Corporation planning guide for additional details including a listing of known IDCs
and EDFAs.

FINANCIAL STATEMENTS

Ports are considered proprietary-type funds and are required by RCW 53.35.060 to adopt a December 31 fiscal year
end. Ports may choose to report under GAAP or cash-basis.

Financial statements for audit

Entities are required to file annual financial reports and are encouraged to file them online using SAQ’s website. The
financial statements, notes and schedules are available on the intranet under Auditor Resources | LGCS reports. For
ports reporting on the cash basis, rather than requesting the financial reports from the port for audit, auditors should
download the statements from LGCS and confirm with the port that these are the final versions for audit.

Capital Assets

Similar to cities and counties, many ports have a large amount of capital assets, including infrastructure. Often times
entities will replace or overlay capital assets and will add the new asset to the books without fully depreciating or
removing the asset that was replaced or covered. This is one of several risks that ports face with accounting for
capital asset balances and the effects of errors could be material.

Revenues

Marina operations, marine terminal operations, and leasing activities, described above in the Accountability section,
are often material revenue balances of the financial statements for ports. It can be advantageous to perform
multipurpose testing for both the accountability audit and financial statement audit when addressing a similar risk.
For example, a financial audit test of the valuation of marine terminal revenues, by obtaining supporting
documentation and recalculating charges for accuracy, could also address an accountability audit risk that marine
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terminal revenues are not correctly calculated or supported. It is important that our testing provides sufficient
coverage and assurance for the financial audit that the balance is fairly stated and materially accurate.

Environmental Liabilities (GASB 49)

Governments are required to estimate and accrue liabilities for pollution remediation if certain obligating events have
occurred. We would expect environmental liabilities to be a risk for most ports. For example, dry docks and rail
lines at terminals are at risk for creosote contamination; fuel storage and pumps at marinas or airport facilities are
at risk for fuel seepage; and industrial manufacturing or wood treatment at industrial parks are at risk for various
toxic spills. We would therefore expect port management to have taken steps to identify, evaluate and assess
existing potential environmental liabilities as well as steps to avoid or mitigate future liabilities. Auditors should use
the “Pollution Liability Testing Strategy” workpaper available in TeamMate for testing this area.

OPEB Liabilities

The following ports participate in health care plans administered by Public Employees Benefit Board (PEBB). If a Port
is not listed below, auditors should still inquire with the Port as those are the ones we are currently aware of, plus
they may have Other Post-Employment Benefit (OPEB) liabilities that are not through PEBB to report in accordance
with GASB 45. In some cases the amount may be material. Auditors should evaluate if these ports are reporting their
liability correctly. Auditors should use the GASB 45 OPEB Balances step available in Financial Statements | GAAP
Statements | Baseline Testing folder.

PEBB OPEB
Team Legal Name Subscriber Reported in

Count fls?
Everett Port of Edmonds Yes
Olympia Port of Centralia 8 NO
Olympia Port of Chehalis 4 Yes
Olympia Port of Grays Harbor 57 Yes
Olympia Port of Olympia 48 Yes
Port Orchard Port of Port Angeles 35 Yes
Port Orchard Port of Port Townsend 13 Yes
Port Orchard Port of Brownsville 7 Yes
Tri-Cities Port of Benton 23 Yes
Tri-Cities Port of Kennewick 15 Yes
Vancouver Port of Ridgefield 10 Yes
Vancouver Port of Kalama 20 Yes
Vancouver Port of Longview 38 Yes
Vancouver Klickitat County Port District No. 1 7 Yes
Wenatchee Pangborn Memorial Airport 14 Yes
Wenatchee Port District No. 1 of Chelan County 14 Yes
Wenatchee Port District No. 1 of Douglas County 7 Yes
Yakima Port of Sunnyside 20 Yes

GAAP reporting changes

All new GASBs are identified and evaluated by the Financial Audit Committee (FAC), as summarized on the GASB
Tracker available on the FAC Sharepoint page. When evaluating implementation of new GASBs for Ports, auditors
should specifically consider:

e GASB 83 (Asset Retirement Obligations, original implementation effective FYE 2019, new implementation
effective FYE 2020) is expected to impact some Ports. For example, we expect that it would apply to fuel
tanks. See the Center’s Identifying Asset Retirement Obligations guidance. A testing strategy workpaper
for GASB 83 is available in TeamMate in the GAAP folder.

e GASB 87 (Leases, original implementation effective FYE 2020, new implementation effective FYE 2022) is
expected to have a major impact on Ports and require re-evaluating and changes to reporting for leases.
Due to a Port’s naturally decentralized operations and extent of activities, we would expect this to require
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significant effort and analysis. We would not expect any early adoption of this GASB. A TeamMate testing
strategy workpaper is available in Financial Statement | GAAP | Workpapers.

GASB 95, issued May 8, 2020, delayed the implementation date of certain new standards. Entities have the option
to decide whether or not to delay implementation. During planning, as part of Understanding the Entity &
Environment, auditors should inquire with the entity and confirm the entity’s implementation decisions.

CPA Prepared Financial Statements

Many ports have CPA firms prepare their financial statements. We have found many occasions where the ports
accepted the financial statements without performing adequate review of the accuracy. This has led to many large
misstatements. In gaining an understanding of controls over financial statement preparation, auditors should pay
close attention to the substance of the review being performed by the port and should ensure there is evidence that
a review was performed by someone knowledgeable of port accounting.

SINGLE AUDIT

Many ports receive federal grants for airports, infrastructure, security or economic development activities.

The most common federal grants received by ports are from the Department of Transportation, such as CFDA 20.205,
Highway Planning and Construction, or CFDA 20.106, Airport Improvement Program. Many resources to use for
auditing this program may be found on the Federal Aviation Administration’s (FAA) website at
https://www.faa.gov/airports/pfc/ . Auditors may also utilize the FAA site to confirm 5100-126 and 5100-127 reports
have been submitted timely. See https://cats.airports.faa.gov/Reports/reports.cfm?AirportiID=2403&Year=2017

PASSENGER FACILITY CHARGES (PFC) AUDIT

Ports operating airports may receive passenger facilities charges (PFCs). PFCs are fees collected by airlines from
passengers, with approval of the Federal Aviation Administration (FAA), for specifically approved passenger facility
improvements at the airport. The port tracks billings and receivables and is required by the FAA to have the program
audited, regardless of the dollar amount collected by the port.

A separate audit report is issued and includes an opinion on the Schedule of Passenger Facilities Charges Collected,
Held and Used. See the ARS Manual Part 3, Chapter 8 for report options. Although this program is administered by
the FAA, it is not subject to the Single Audit requirements of 2 CFR 200.

Auditors should use the PFC steps available in TeamMate in the Special Engagements folder.

PERFORMANCE AUDIT

Teams are asked to be alert in planning and performing their regular accountability audits for significant areas that
appear uneconomical, inefficient or ineffective. Contact the Assistant Director of Performance Audit if you notice
these issues, for help with brainstorming or to discuss ideas or potential performance audit work as needed.

Information on current performance audits is available on SAQ’s website at
http://www.sao.wa.gov/state/Pages/PAWorkInProgress.aspx; please defer any questions to the Assistant Director
of Performance Audit.

In addition, SAO offers local governments independent assessments of their IT security posture. These performance-
based audits are an intensive, opt-in examination of selected IT security risk areas. When the work is completed,
the IT security audit team will give detailed results from the audit to local government management. These results
are considered security assessments and are exempt from public disclosure under RCW 42.56.420(4). Please forward
any questions to Erin Laska, IT Security Audit Manager.
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Appendix 1: Marine Terminal Operations

Participants in marine terminal operations can vary from facility to facility. Typical participants include:
Steamship carrier — operates the ship and contracts with customers who need cargo transported
Stevedore — responsible for hiring and managing the longshore workers to load and unload the ship
Terminal operator — operates the terminal where cargo is loaded and unloaded from the ship

Longshore workers — responsible for loading and unloading cargo. Longshore workers are represented by
the International Longshore and Warehouse Union (ILWU), which has a labor agreement with the Pacific
Maritime Association (PMA) representing all West Coast ports.

It is not uncommon for the port to assume the stevedore and/or terminal operator roles. Understanding the port’s
roles is important for revenue and expense expectations, control expectations and risk assessment.

For example, the port may hire and manage longshore workers if acting as stevedore. If acting only as terminal
operator, the port contracts with a stevedore for longshore workers. In either case, terms will be governed by
agreement with the ILWU union. Longshore labor (whether hired or contracted) is on an as-needed basis only and
therefore should be 100% billable to shipping companies. Comparing, tracing or reconciling longshoreman expenses
with charges to shipping companies for longshore services is normally all that is necessary to verify the validity of
these payroll or contracted service expenses. If the port has contracted with a terminal operator, the port will likely
receive a standard or variable-rate payment from the operator for loading or unloading operations.
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Appendix 2: Parts of a Port
Marine Terminal
Wharf — Area intended for loading and unloading of marine ships and temporary storage.
Berth — A space for a ship to moor (park). Usually this is while it's loaded, unloaded or waiting to do one or the other.
Container ship — Ship used to carry large quantities of containers or other cargo, the contents of which can vary
widely. These can also vary greatly in size, some carrying just a few containers and larger ships carrying thousands.
Twenty-foot Equivalent Unit (TEU) and Forty-foot Equivalent Unit (FEU) are the standard measurements of container

sizes that fit on ships, trucks, and rail cars.

Container Cranes — Special cranes usually equipped with magnets that attach to containers to move them between
the ship and the wharf. These are very expensive and are often leased.

Staging area — Area where longshoremen temporarily set containers or other cargo while it's between storage and a
ship. This is used for quicker loading and unloading.

Upland storage — Storage area for containers or cargo that usually sits further from the berths. This can often cost
less for companies to keep containers and cargo here because it's not as easily loaded and unloaded from ships and
because it may be stored there for longer periods of time.

Break bulk (not pictured) — Odd sized or heavy cargo (not carried in containers) that usually requires a different set

of equipment, expertise or care while loading and unloading from ships. Types of break bulk can be aircraft wings,
bridge support beams, large tractors, or many other items. This is often higher risk for charges than regular containers
because the pricing varies depending on the items. Extra supporting documentation may be necessary for these
marine terminal revenues.
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Marina

Industrial Park — Designated area of a port for industrial businesses. The land is owned by the port and often the
buildings are also owned and leased to industrial tenants.

Weblocker — Facilities similar to storage units usually leased to fishing vessels. Most often the contents stored are
nets, crab pots and other fishing or boating equipment. Weblocker more literally means a locker for nets (webs).

Boathouses — Most often in marinas these are sections of docks within a marina that are fully enclosed for keeping
boats and other contents. The cost of these are generally significantly higher than individual boat slips. The part of
the term ‘house’ rarely indicates a residence, however, many ports allow for living aboard boats at an additional rate.

Dry Dock — A section usually close to the marina for boats to be stored out of water. The rates for these are usually
much less than boat slips in the water because it takes additional effort to get the boat in the water. Most marinas
will have a boat lift (often called a Travelift) that will lower and raise boats in and out of the water. These are usually
operated by the ports but can be contracted out to a vendor to provide lift services.

Breakwater — A barrier set up outside the marina to block waves from entering the marina area. This protects boats
in the harbors/marinas from damage.

Boat Slips — Individual slots along a dock for boats to moor. Think of these as boat parking spots. Usually marinas
charge either by the size of the boat or size of the slip for moorage customers. Higher risk is associated with charges
based on boat size because these can vary and aren't as easy to verify or monitor. Many boat slips make up a dock
within the larger marina or harbor.

Boatlaunch — Most often a concrete ramp or group of ramps that extend out under the water used to put boats in
the water without the use of a boat lift. Most public boat launches are free, but some ports charge a fee for use.

Marina — This term usually means specifically a grouping of docks used for mooring boats or other vessels. Sometimes
a marina is also synonymous with a harbor.
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Airport
Runway — Section of an airport used for aircraft to take-off and land.

Taxiway — Section of airport that looks like the runway but is usually used by aircraft to travel slowly between the
terminal and the runway.

Tie-downs — A space at an airport to keep aircraft secured by tying them down to the ground for either short or long
periods of time. These can be a risk at airports because they are difficult to monitor and users may not be charged
correctly.

Hangar — Enclosed facilities used for storing or working on aircrafts. A risk can be that hangars are only supposed to
be used for this purpose, but tenants use them for something else like storing unauthorized vehicles, storing
merchandise, permanent/temporary residence, or other uses that may not be authorized by airport policy.

Terminal — Typically used for multiple purposes but the primary purpose is for aircraft passengers to gather before
or after a flight and for ports and private companies to conduct administration of flights such as monitoring or
charging for the services. However, the terminal can be used for a wide variety of purposes.
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Prior Audit Issue Review.xlsx

Prior Audit Issues


			Prior Audit Issues Evaluation


			Purpose:			To document prior year audit issues, results of inquiry and planning assessments.


			Sources:			Prior year audit issues from EIS; client assertions from inquiry of Jay Personius, Port Manager on 12/30/2020


			Conclusion:			0 red flags and 0 audit issues noted; see planning conclusion column and write-up in the Other Engagements & FAWF step for details.


			Import from EIS 'Tracker' tab.  Use 'paste values' to retain cell formatting.																								See Decision Tree tab for evaluation guidance


			Audit #			Report #			FYE			Level			Type			Category			Issue Title			Exception Description			Client Assertion			Assess Significance			Planning Conclusion			Auditor Notes


			46083			1021986			12/31/2016			Exit Item			Accountability			Open Public Meetings			OPMA - Executive Sessions			The Port did not include adequate details for 17 of 19 executive sessions to be in compliance with the Open Public Meetings Act. 
 
We recommend the Port adequately document the purpose for executive sessions, as well as the expected duration.			Implemented			Trivial or unlikely potential effect			No further work necessary


			46083			1021986			12/31/2016			Exit Item			Accountability			Travel/Employee Reimbursements			Travel Policy and Expenses			The Port does not currently have a policy that governs travel expenses. We also noted the following:
Three meal receipts did not include enough detail to determine whether all items purchased were allowable
Five meal receipts did not include enough detail to determine if there was a business purpose for the meal
A hotel charge for a conference included a pet fee of $60. There does not appear to be a business purpose for the pet travel.
 
We recommend the Port adopt a travel policy that includes:
Allowable and non-allowable expenditures
When an employee is qualified to incur lodging and meal expenses
Whether the Port will pay actual cost of lodging and meals or a per diem rate
Who has the authority to approve travel			Implemented			Trivial or unlikely potential effect			No further work necessary


			46083			1021986			12/31/2016			Exit Item			Accountability			Purchase Cards/Procurement Cards			Credit Card Policy			The Port does not have a policy that governs credit cards as required by State Law (RCW 43.09.2855).
 
We recommend the Port adopt a policy that includes:
The distribution of the credit cards
The authorization and control of the use of credit card funds
The credit limits available on the credit cards
Payment of bills
Any other rule necessary to implement or administer the system under this section (such as procedures for recovering disallowed charges)			Implemented			Trivial or unlikely potential effect			No further work necessary


			46083			1021986			12/31/2016			Exit Item			Accountability			Safeguarding of Assets/Property			Cash Receipting			We identified the following issues during our review of controls over cash receipting: 
Deposits are not made daily, and the Port does not have a waiver from the County Treasurer for weekly deposits. 
The Port does not have adequate segregation of duties; the Finance Auditor is responsible for reconciling and depositing cash. 
 
We recommend the Port either deposit receipts daily, or request a waiver from the County Treasurer. Additionally, the Port should implement an independent secondary review of the cash receipting process to ensure all funds are deposited intact.			Implemented			Trivial or unlikely potential effect			No further work necessary


			46083			1021986			12/31/2016			Exit Item			Accountability			Safeguarding of Assets/Property			Small and Attractive Assets			The Port does not have a small and attractive asset listing or policy. 
 
We recommend the Port create a small and attractive asset list and perform regular inventories of the list. We also recommend the Port adopt a small and attractive asset policy that includes:
Criteria for adding assets to the list (asset type, dollar threshold, etc.)
Procedures for adding and removing assets
Procedures for tagging (such as identification or serial numbers), tracking, moving, reporting, and disposing of items
How often an inventory will be performed, at what time of year, who will perform the inventory, and how identified variances should be resolved.			Implemented			Trivial or unlikely potential effect			No further work necessary
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General

Code: 55Peninsula-AC20
Name: Port of Peninsula
Group: Olympia

Type: 55-Port/Airport District
Location: Pacific

Scope: Not Applicable
Team

Lead: Doug Kirkwood
Manager: Lisa Carrell
Procedures

A.1.PRG - TeamMate Administration

Procedure Step: Audit Set Up

Prepared By:
Reviewed By:

BTV, 1/4/2021
LJC, 1/6/2021

Port of Peninsula

Purpose/Conclusion.’
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Purpose / Conclusion:
Set up TeamMate audit file in accordance with TeamMate Protocol.

Testing Strategy.’

All of the following steps are required in order to properly set up the TM file except for the optional step to set up global tickmarks. If the budget is
less than 100 hours, auditors may skip steps 4-6 (filling out the profile and sending to TC) until the end of the audit.

1. Add the audit team to the project - To do this, go to the Planning tab and select Team. Then select the team from the TeamStore by clicking
the “get” button.

2. Set Project Manager and Lead - Select the Lead and Manager from the drop down menus in the Team Tab of the Profile. The "Lead" should
be the Auditor-In-Charge of the audit, and the "Manager" should be the Assistant Audit Manager supervising the audit.

3. Fill out initial information in the Profile - The Project Profile captures general information about the audit for the TeamCentral
database. Access the Profile from the Planning tab and populate as many of the required fields in the Profile as possible at this stage of the
audit. A description for each required field can be found in the TeamMate Protocol document.

4. Go to http://sacapp/TMDV/ViewProjectErrors.aspx and enter the project code then "Validate" to check your project for errors.

5. Resolve any TMDV errors - The TeamMate Data Validation (TMDV) application performs a series of edit checks on data in your project to
ensure accuracy and conformity to protocol. If TMDV identifies erorrs for your project, resolve the errors and send to central again (if distributed)
until TMDV displays that there are no records to display.

Exceptions could indicate either errors in the TeamMate profile or issue data or errors in other SAO databases. If you have confirmed that
information in TeamMate is correct, contact the TeamMate Administrative Group to initiate corrections to our other databases.

6. Set up your favorite global tickmarks (optional) - Global tickmarks are available throughout the audit file and do not change from workpaper
to workpaper. You can access the global tickmarks screen from the Planning tab.

7. Initialize Audit — Attempt to sign off on this step, which will trigger a dialog box asking if you would like to initialize the audit. After initialization
of the audit, you may continue to add users or global tickmarks, but cannot delete any.

Guidance/Criteria.’

See TeamMate Protocol document

Record of Work Done.’

1. Added the audit team to the project





http://saoapp/TMDV/ViewProjectErrors.aspx
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2. Set the Project Manager and Lead
3. Filled out the audit profile

4. All projects - Checked Data Validation System for errors

5. Resolved all TMDV Errors
6. Set up my favorite global tickmarks, if needed

7. Initialized the audit file

A.1.PRG - TeamMate Administration

Procedure Step: Project Review & Finalize
Prepared By: (None)

Reviewed By: LJC, 5/5/2022
Purpose/Conclusion.’

Purpose/Conclusion:
To ensure that audit documentation complies with TeamMate Protocol, the audit file is ready for finalization and archiving, and that any files
outside of TeamMate are completed and reviewed.

Testing Strategy.

Replicas
Ensure that all replicas are merged into the master file and discard any replicas that will never be merged.

Review of workpapers
Review workpapers to ensure they are completed and properly signed off. You can use the Procedure Status Viewer (for all procedure steps) or
the Schedule Status Viewer (for procedure summaries and attachments) to see the status of steps and attachments in the audit file. The Viewers
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can be accessed from the buttons on the Navigation Bar at the bottom of the screen.

Coaching Notes
Verify that all coaching notes have been addressed and cleared. You can use the Coaching Notes Viewer to see the status of all Coaching Notes

in the audit file. The Coaching Note Viewer can be accessed by from the button on the Navigation Bar at the bottom of the screen.

During the finalization process, coaching notes will be deleted. If you want to keep these notes you will need to create a report using the Reports
wizard and save it outside of the TeamMate file.

Hardcopy Files and External Data

Ensure that hardcopy files referenced by the audit are completed and reviewed. Also ensure that any unnecessary documentation or files,
including databases with any confidential or sensitive information, are appropriately disposed. If files or databases are needed for future periods,
ensure these are appropriately secured. See the SAO Admnistrative Policy on Data Security and Access.

Project Profile
Review and update the Profile information. See the TeamMate Protocol document for definitions and instructions for each required field. The

Protocol document can be accessed from your Start Menu | All Programs | State Auditor’s Office or on the Intranet on the TeamMate page.

EIS Entity Profile
Review and update the entity profile in EIS.

Issue Review

Ensure issue content and title is exactly what was presented to the client per the Exit Document, Management Letter, or Finding. There should
only be one issue for each finding, management letter item and exit comment. Additional information or notes about the issue can be documented
in the "notes" tab. Any other documented issues (that were communicated verbally, at pre-exits or were later combined or dropped) should be
either deleted or marked as "verbal recommendations."

Check that all required issue fields are completed and correct. See the TeamMate Protocol document for definitions and instructions for each
required field. The Protocol document can be accessed under Help | Local Guidance or on the Intranet on the TeamMate page.

Issue Sign-Off
All issues must be reviewed and signed off by a Supervisor and/or Manager, per Protocol. The finalization process will require all issues to have a

state of "reviewed."

Resolve any TMDV errors - The TeamMate Data Validation (TMDV) application performs a series of edit checks on data in your project to ensure
accuracy and conformity to protocol.
e Go to the Status and Milestones tab in the profile and change project status to "Post Fieldwork"
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e Go to http://sacapp/TMDV/ViewProjectErrors.aspx and enter the project code then "Validate" to check your project for errors.
e If TMDV identifies erorrs for your project, resolve the errors and check web site until TMDV displays that there are no records to
display.

Exceptions could indicate either errors in the TeamMate profile or issue data or errors in other SAO databases. If you have confirmed that
information in TeamMate is correct, contact the TeamMate Administrative Group to initiate corrections to our other databases

Change Project Status
Go to the Status and Milestones tab in the profile and change project status to "Post Fieldwork"
e Enter the report date in the "Post Fieldwork draft report)" actual date field.
o REMINDER - Do NOT change the status of the project to “Issued” or the project will not get archived.

NOTE - DO NOT CHANGE THE STATUS OF THE PROJECT TO ISSUED.

Complete/Finalize Project
After the audit report has been sent to OS the audit should be finalized by the Manager. To do this, go to Project | Finalize. The finalization

process will:

e Halt the process if any issues have not been reviewed;
e Warn the Manager of unreviewed workpapers and/or steps;
e Check for uncleared coaching notes;

¢ Finalize the project, which prevents any further changes from being made to the file.

Note: if the project is finalized and the team subsequently needs to add or modify the documentation, contact the TeamMate
Administrator for assistance.

Guidance/Criteria.’

See TeamMate Protocol document

Record of Work Done.’

All of the following steps have been completed for this audit file:
e All outstanding replicas are merged.
e All workpapers have been reviewed.





http://saoapp/TMDV/ViewProjectErrors.aspx
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e Coaching notes have been addressed and cleared.
e Hardcopy files have been completed and reviewed.

e Unnecessary files and databases have been appropriately disposed of, and any files or databases needed for future periods have
been appropriately secured in accordance with SAO’s administrative policy on Data Security and Access.

e The audit profile has been completed.

o EIS Entity profile has been updated.

¢ Issue Titles and Content match what has been presented to entity.
e Issue content has been reviewed and required fields completed.

¢ Allissues have been signed off as reviewed.

e All TeamMate Data Validation errors are resolved.

e Project Status has been changed to Post Fieldwork

The audit will now be finalized.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: Engagement Letter
Prepared By: LJC, 6/7/2021
Reviewed By: DJK, 8/3/2021
Purpose/Conclusion.’

Purpose / Conclusion:

To confirm that a common understanding of the terms of the audit engagement exist with the government.

Testing Strategy.’

To confirm our understanding with the government, auditors are required to perform the following procedures:
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e Choose the appropriate engagement letter template from TeamMate and modify it for the scope of the audit and any special
needs.

Audiitors should consider the need to confirm any critical scheduling or deadline issues, access to information at key service providers or
component units or other matters that may be necessary to avoid or address prior audit difficulties.

e Have the engagement letter signed by at least the audit contact and a key oversight official (e.g. the chief executive or a member
of the governing body or its audit committee). Auditors should consider whether others within the entity should also sign the
engagement letter.

The team should consider whether signatures by a representative of the governing body, the chief executive and/or a member of the audit
committee would be most appropriate for the circumstances and whether others in the organization should also sign. In making this
Judgment, auditors should consider the risk of miscommunication or lack of communication about the audit within the government,
whether deadlines may not be met, and the likelihood and nature of any audit difficulties.

o Determine most appropriate time to obtain a signed engagement letter, but not later than the entrance conference date. Auditors
should print the engagement letter for signature to ensure it is not modified.

Normally the engagement letter would be signed on the first day of fieldwork. However, it may be more appropriate to sign later after
preliminary meetings about scheduling or at the entrance conference to facilitate signing by the governing body.

Note that delay or refusal to sign the engagement letter would not preclude us from continuing with the audit, since our audit authority is
based on statute and our own policy. However, in such circumstances, auditors should proceed with caution and consult with their
manager and assistant director to determine the effect on the audit and the most appropriate response.

Contact TAS with questions or for assistance with modifications to the engagement letter.

Changes to the Engagement Letter:
Auditors should carefully review management requests for major changes to engagement terms. To consider and respond to any requested
changes, auditors are required to perform the following additional procedures:

e Understand management’s reasoning and objective for the change.

o Discuss the requested change with their manager and, as appropriate, their assistant director and Team Audit Support.

e Auditors should not agree to changes that are not reasonably justified, including a request during an audit for a change in
engagement type to one with a lower level of assurance.
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e Changes to engagement terms during an audit should be documented in a new engagement letter or addendum (the
addendum template is available in the Store) in accordance with Policy 2140 and 1220. Include the new engagement letter or
addendum in the audit documentation and an explanation in the Record of Work Done.

e Update audit plan and related steps to reflect the changes as appropriate.

Auditors should also complete a BUCO for changes to the audit period, scope or budget to update Audit Number information.

Guidance/Criteria.’

Policy 2140 - Engagement Letters
AU-C 210 — Terms of Engagement

Record of Work Done.’

We developed an engagement letter using our template and considering the scope and factors affecting the audit.

We also considered who at the government should sign the letter and the most appropriate time to obtain the signed letter, considering the
circumstances of the audit and our understanding of entity operations and the control environment.

We obtained the signed engagement letter as shown at [Engagement Letter]. No further work is considered necessary.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: Review Annual Report
Prepared By: BTV, 1/4/2021
Reviewed By: LJC, 2/8/2021
Purpose/Conclusion.’

This step is not applicable at this time for Schools and ESDs.

Purpose:
To determine compliance with annual report filing requirements and identify items to consider in assessing audit risks.
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Conclusion:

We determined that filing requirements were met.

Based on our review of the annual report, we noted potential accountability risks, which we brought to the brainstorm at [Accountability Audit
Plan].

Testing Strategy.

To review the annual report, auditors are required to perform the following procedures:
e Check the Data tab of EIS to determine whether the annual report was filed by the statutory deadline.

Contact Stacie Tellers with questions on reporting levels for annual report filing issues. When governments fail to file their annual report or
are so late that it is not available at the beginning of the audit, this may also require an increase in audit budget and represent a difficulty
that should be discussed at the exit conference.

e If the government has not yet filed, request they do so to meet requirements of RCW 43.09.230 and in order to ensure the most
efficient, effective audit process.

e If the government has filed, auditors should review the following reports:

o Attached schedules | Schedule 15 — State Grant Expenditures

o Attached schedules | Schedule 17 — Public Works and Day Labor (cities and counties)
o Attached schedules | Schedule 21 — Risk Management

) Attached schedules | Schedule 22 — Annual Audit Assessment (if applicable)

e If the government reports on a cash basis, auditors should also review the Yellow Flag report to determine if reported financial
information is reliable enough to use for analytical procedures.

If the cash basis government is only receiving an accountability audit, teams should consider following up on significant yellow flags or
performing other procedures to verify data accuracy, such as tracing reported figures to the GL or County Treasurer reports. If significant
misstatements are identified, teams should ask the government to review and resubmit corrected figures.

If governments have any questions or difficulty with online filing or updating their online filing, direct them to contact Team LGS for assistance
(such as Kayley Pagio).

Guidance/Criteria.’

BARS requires corrections to annual reports up to the audit completion
BARS manual 4.8.1.20 requires updates to annual reports for any subsequent adjustments up to the time of audit completion. After issuance of
the audit report, if any errors are identified they should be recorded in the next period as a prior period adjustment.
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RCW 43.09.230 requires annual reports to be submitted to SAO

"The state auditor shall require from every local government financial reports covering the full period of each fiscal year, in accordance with the
forms and methods prescribed by the state auditor, which shall be uniform for all accounts of the same class. Such reports shall be prepared,
certified, and filed with the state auditor within one hundred fifty days after the close of each fiscal year. ..."

Other Entity-Specific Reporting Requirements

e Hospital Districts - On December 6, 2005, our office issued a letter to all public hospital districts informing them that we would
not consider hospitals reporting one month late (by June 30) to be a significant issue and, accordingly, would not report such late
submissions as management letter or finding. This practice is due to our recognition of deadlines that Hospitals must meet to submit
Medicare cost reports.

e Housing Authorities (RCW 35.82.230) — Authorities must file a report of its activities for the preceding year with the creating
City or County.

¢ Risk Pools (RCW 48.62.091(4)) — Annual report to State Risk Manager and auditor

e Transportation Benefit Districts (RCW 36.73.160(2)) — Districts must issue an annual report to the public indicating the
status of transportation improvement costs, transportation improvement expenditures, revenues, and construction schedules.

Record of Work Done.’

To review the annual report, auditors are required to perform the following procedures:

e Check the Data tab of EIS to determine whether the annual report was filed by the statutory deadline.
We verified that for 2017, 2018, and 2019, the annual report was filed by the statutory deadline. No issues noted.

e If the government has not yet filed, request they do so to meet requirements of RCW 43.09.230 and in order to ensure the most
efficient, effective audit process.
Not Applicable - The financials have already been filed.

e If the government has filed, auditors should review the following reports:

o Attached schedules | Schedule 15 — State Grant Expenditures

Not Applicable - We noted there were no Schedule 15s attached as the Port did not have any State grants from 2017-
2019.

o Attached schedules | Schedule 17 — Public Works and Day Labor (cities and counties)

Not Applicable - Only applicable to cities and counties.
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o Attached schedules | Schedule 21 — Risk Management
We noted the Port does not have self-insurance. No risks noted.

o Attached schedules | Schedule 22 — Annual Audit Assessment (if applicable)
Not applicable for Ports.

e If the government reports on a cash basis, auditors should also review the Yellow Flag report to determine if reported financial
information is reliable enough to use for analytical procedures.

We reviewed yellow flags to see if the Port's financials are reliable. Based on the significant number of errors identified below, we
determined the Port's financials could not be fully relied on for our accountability audit. While we did not note a specific risk, we wil/
bring this to the accountability brainstorm to ensure we remain aware of it.

2017 Yellow Flags

o Compensated Absences was $4,442 at the end of 2016, but reported as $0 for the beginning of 2017. — 7Arough our
follow up, we determined compensated absences was incorrectly omitted from the 2017-2019 Schedule 9.
o CERB 2005 Dredging for $16,250 is listed on the Schedule 9, but not on the Schedule 1. — 7hrough our follow up, we

determined this was incorrectly reported on the Schedule 1.
2018 Yellow Flags

o 2018 BOP — Non-voted General Obligation bond had a prior year’s ending balance of $0, but a current year’s beginning
balance of $597,478. — Through our follow up, we determined this was the 2008 bond being refinanced. Since this was new, the
$597,478 listed as the beginning balance should have been listed in the additions column.

o There was $597,478 more in debt repayments listed on the Schedule 9 than there were “Debt Repayment — Airports and
Ports” (BARS# 5914670) on the Schedule 1. — This was a refinance of the 2008 BOP bond. Therefore, the $597,478 additional
debt repayments listed on the Schedule 9 (reductions) would be netted with the $597,478 that should have been listed on the
Schedule 9 as additions (as noted above) to have a $0 impact on the Schedule 1.

2019 Yellow Flags
o Based on several errors listed as yellow flags, we noted the following issues with the Port’s 2019 Schedule 9. The Port:

o Did not report their pension liability, which had previously been $80,489 in 2018.

o Reported their 2018 beginning balances for 2 bonds, rather than their 2018 ending balances, as the 2019
beginning balances.

o Reported the beginning balance of the 2008 BOP ($622,562), which was refinanced to the 2018 BOP and should
have had a beginning balance of $571,570 per the 2018 Schedule 9.
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B.1.PRG - Accountability Planning - Local Govt

Procedure Step: Understanding Entity & Environment
Prepared By: BTV, 2/22/2021

Reviewed By: LJC, 2/23/2021

Purpose/Conclusion.’

Purpose:

To gain an understanding of the government's operations, environment and entity-wide COSO elements and identify items to consider in
assessing audit risks.

Conclusion:
We gained an understanding of the entity and its environment sufficient to plan and perform the audit. Based on our review of the planning
guide and other procedures, we noted potential accountability risks, which we brought to the brainstorm at [ Accountability Audit Plan].

Conclusions based on our evaluation of entity operations and entity-wide COSO elements are documented in the corresponding permanent file
steps.

Testing Strategy .’

The following procedures are required to be done:
¢ Review the applicable planning guide(s)

Any required risks to assess that are listed in the planning guide must be identified as a red flag and evaluated at the planning conference
brainstorm for applicability and significance.

e Update the "Entity Operations" step in the permanent file
e Update the "Entity-Wide COSO Evaluation" step in the permanent file
¢ Maintain a current understanding of significant internal control systems by:
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) Identifying significant internal control systems

o Determining when systems were last reviewed

o Noting a red flag for any significant systems that have not been recently addressed as a consideration for the
audit plan.

Significant internal control systems include controls over the largest parts of the governments revenues, expenditures, assets or
liabilities that are subject to substantial risks of fraud, loss, abuse or noncompliance. Typically, such systems would be addressed at
least every 3-4 years. However, the need to update our understanding is a judgment dependent on the circumstances of each
entity and engagement and should therefore be considered along with all other red flags as part of the brainstorm and planning
process.

Review and update government profile information in EIS

In addition to required risk assessment procedures performed in other planning steps and general inquiry, observation and inspection as part of
on-site fieldwork, consider additional procedures, based on the government's size, complexity and anticipated risk and the auditor's
experience. Additional procedures may include:

Inquiry with management and other key employees. For example, auditors may ask about any significant events or changes

occurring since the prior audit (ex: new debt, major construction, new software, etc).

Scan the entity's budget and/or comprehensive plan.

Review recent Client Helpdesk questions submitted by the government, which can be viewed in Helpdesk tab of EIS.
Review list of resolutions passed during the period.

Review the entity's website.

Tour facilities.

Identify significant sources of restricted funds.

Review list of contracts awarded or contract activity reports.

Identify significant revenue and expenditure streams.

Identify cash receipting locations.

Obtain a list of petty cash, change funds and imprest funds.

Scan bank account and investment statements or financial statement notes to evaluate investment activity and the types of

investments and accounts used.

Review Public Disclosure Commission filings for elected officials or request information on personal or family businesses and land

holdings from appointed officials and/or key employees.
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Scan Schedule 21 in the entity's annual report. Annual report information in LGCS can be accessed from the data tab of EIS.

Guidance/Criteria.’

SAO Audit Policy 4210 - Planning Accountability Audits

Record of Work Done.’

Procedures Performed to Update Understanding

To gain an understanding of the government's operations, environment and entity-wide COSO elements, we performed the following procedures:

We reviewed the planning guide [Port Districts], and noted the following required risks to assess:

Financial Condition — Governments have experienced a wide range of negative economic and operational effects as a result of
COVID-19. We would expect that most governments have and will need to cope with reduced and/or delayed revenues and
Increased expenses. However, these effects may vary widely by government and will depend on a number of factors, including
the government’s policy or program responses to the pandemic, the extent of any offsetting decreases in other expenses, state or
federal relief funding, and the strength of its financial condition to start with. This risk should be assessed for both accountability
and financial audits as part of regular planning steps, and especially as part of the risk assessment inquiry. If needed, auditors
may use the “Financial Condition” step available in TeamMate in the Accountability folder to further evaluate this risk.

We reviewed the FIT tool and noted the Port had no risk indicators, and had a significant cash balance at
[FinancialIntelligenceTool]. Per discussion with Jay Personius, Port Manager, the Port's financial position has improved further
in 2020. Jay also stated that the Port likes to have a high cash amount to help with the risk of outside threats, which helped
mitigate the potential financial risks from COVID-19. Since the financial position appears to be strong, we did not note any risks.
However, since this is a required risk to assess, we will bring this to the brainstorm.

EFT Controls — Due to the increase in the number of payroll and vendor EFT cyber related frauds, testing EFT controls is a
required risk to assess for all entities we audit. Of primary importance is to discuss controls related to changing existing EFT
associated bank account numbers. Individuals with the ability to change or add EFT accounts need to have clear guidance on the
process to authorize these changes through a proper validation method, specifically, a follow-up phone call. The majority of
these frauds are prompted through email communication, but all change requests, including mail, fax and phone calls, should be
followed up with a known contact using previously known contact information and not the contact information that may be
provided in the request.

Per discussion with Jay Personius, Port Manager, the Port does not use EFTs at the Port, and only pays with checks. We noted
this didn't agree with the payroll control system from our last audit, which referenced EFT payments. After further follow up, Jay
realized they do EFT payments for the Department of Retirement Services for pension related costs, and Department of Revenue
for combined excise tax. Since the General Manager was not aware of EFTs being completed at the Port, there is a risk EFT
controls are not adequate. We will bring this to the brainstorm.
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e Additional Compensation/Bonuses/Extra Pay/Incentive Programs - Ports often offer incentives or other types of extra pay
compensation to staff. Due to laws prohibiting many types of additional pay auditors should be aware in planning of pay increases
or one time disbursements that may indicate an unallowable payment.

Per discussion with Jay Personius, Port Manager, the Port does not have any programs like this. However, after calling the citizen
hotline and further follow up, we determined employees were paid an additional amount of money in 2019. There is a risk this
may not have been allowable. We will bring this risk to the brainstorm.

e Leases - Due to the implementation of GASB 87, both GAAP and cash-basis ports may be re-evaluating and restructuring lease
arrangements. The reporting requirements were postponed and are not applicable until FY22 but most ports are aware that
preparation is strongly suggested ahead of time from an operational perspective.

The Port is aware of the changes and is having their attorney take a look at leases to ensure they are prepared. While we noted
no risks, since this is a required risk to assess, we brought this to the brainstorm.

e General inquiries and discussion with the audit liaison:
o Payroll - Jay Personius, Port Manager, stated that the Port Commission had attempted to change their pay by lowering it. While
this is not risky since they were lowering the pay amount rather than raising it, Jay explained they found out the Port Commission is not
allowed to change their pay at all, including lowering it. Due to this, there were subsequent payroll corrections. While we did not note a
specific risk, we noted this to help explain any payroll data we see throughout the audit that may be related to this. Since there is no risk,
we did not bring this to the brainstorm.
e General observation and inspection while working on site - Not Applicable - Due to COVID-19, we did not work onsite.
e We gained an understanding of the government's operations and environment, including identification of the reporting entity, key
operational information and significant accounting practices. Our understanding is documented in the Permanent File section of the
audit at [Entity Operations - BARS Cash Basis]. No risks noted.
e We gained an understanding of internal control components (based on the COSO framework) for the government as a whole. Our
understanding is documented in the Permanent File section of the audit at [Entity-Wide COSO Evaluation]. We noted the
following risk:
o Payroll: QuickBooks performs all payroll and benefit calculations. There is a risk that these may not be reviewed or updated to
ensure they are correct. We will bring this to the brainstorm.
e We identified and evaluated key software applications in the Permanent File section of the audit at [KeySoftwareApplications].
We noted the same payroll risk we listed above.
e We gained an understanding of the significant internal control systems, including determination of when systems were last
reviewed and identification of any red flags that have not been recently addressed. Our understanding is documented at
[Significant Internal Control Systems]:
o Payroll Controls [Payroll Controls] - We updated our controls and noted no issues or risks.
o Cash Receipting Controls [Cash Receipting Controls]: We updated our understanding of controls, and noted the following
risk:








Port of Peninsula

o Fuel Tracking - Fuel is locked, and Cindy Bade, Port Auditor completes a fuel log reconciliation monthly to ensure no fuel
is used for personal use. However, we noted Cindy is one of the employees with a key. We noted a lack of segregation at [Fuel
Tracking - Segregation of Duties]. There is a risk fuel may be used for personal use due to a lack of segregation between
duties. We will bring this to the brainstorm.
General Disbursement Controls [General Disbursement Controls] - We updated our controls and noted o issues or risks.
Credit Card Controls [Credit Card Controls]: We updated our understanding of controls and noted the following risk:
o Credit Card Accountability - 2 of 3 credit cards are maintained in a room that all employee's have access to. If there were
any fraudulent or questionable transactions, the Port's controls would not be adequate to isolate assignability to a single
employee. Since there would not be assignability, there is an increased risk of employee's using this as an opportunity to
misappropriate funds through credit card transactions. We will bring this risk to the brainstorm.

e We reviewed and updated government profile information in EIS. Mo risks noted.

Significant Events, Changes and Issues Noted:
Per discussion with Jay Personius, Port Manager, there were no significant events, changes or issues noted, with the exception of COVID-19. Jay
also stated that COVID-19 did not have a significant financial impact on the Port. No risks noted.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: FS & SA Audits Performed by Others
Prepared By: BTV, 1/4/2021

Reviewed By: LJC, 1/6/2021

Purpose/Conclusion.’

Purpose:

To identify potential accountability risks to consider in the planning conference brainstorm from audits performed by other auditors.
Conclusion:
We identified no financial statement audit work performed by an external CPA.

Testing Strategy.’

Auditors are required to review the following for information relevant to accountability audit objectives.
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AUDITS PERFORMED BY OTHERS
STEP 1: Identify financial and/or single audits performed by external auditors.

Determine if an entire financial statement and/or single audit(s) of the entity was performed by other auditors. Ensure the following required
steps have been completed in compliance with SAO Audit Policy 3510 for use of external auditor’s work. Note: Review work may have been
performed by another team, depending on the location of the CPA firm. Prior to performing the following steps, verify the status of the CPA
review.

e Discuss with Audit Manager; has review been performed, if not who will be performing review.

e Team performing review will create a new audit number and set up a separate TeamMate file for the CPA Audit Review.

e In the separate TM file, the team performing review will use the CPA Audit Review steps in the Special Engagements folder in the
Store.

e This TeamMate file must be completed prior to planning the accountability audit (code time to “CPAP").

e If unable to complete the review in time for planning the accountability audit, re-evaluate the timing of the accountability audit
and/or discuss the timing with your Assistant Director.

If part of the financial statement audit is performed by other auditors review the SAO financial statement audit to identify the scope. SAO
Audit Policy 3510 requires staff to review the CPA workpapers if the portion of the primary government audited is 1) significant to the primary
government (such as a Utility fund to a City) and 2) in lieu of an SAO audit. For CPA audits that do not meet these criteria no workpaper
review is required. However, we still need to consider the audit results and any potential impact.

STEP 2: Review identified audits for work and exceptions.
Auditors should perform the following steps as they relate to the accountability audit objectives.

When the external audit is of the entire financial and/or single audit or a significant portion of the primary government:
e Obtain the TM file for the CPA Audit Review.
e Review the Concluding Step in the TM file.
e Review the CPA Review Checklist. Questions on checklist to specifically review for accountability audit objectives:
e questions 10 & 21 - list of material compliance requirements identified and testing performed
questions 12 & 20 — list of significant risks identified and testing performed
question 25 — any known or likely misstatements missed
question 33 — conclusion on entity’s going concern
questions 34, 35, 36 — misstatements identified
question 42 — report modifications
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questions 43 & 44 — evidence of fraud, noncompliance or abuse
questions 45, 46, 47 — audit results, significant deficiencies, material weaknesses, other recommendations
question 50 — any other areas tested that leverage potential risks in our audits
e question 51 — any other issues or red flags that should be considered in our audits
e Review the Close Out Letter for any concerns with the audit documentation or report.

For audits of part of the primary government (not significant and not in lieu of an SAO audit):
e Obtain a copy of the audit report. If the SAO financial statement audit has been completed it should be in the related TM file.
e Review the Audits Performed by Others step (in f/s planning).

STEP 3: Document scope and results of identified audits, identifying areas of risk or areas that can be leveraged.
Auditors should document the following as they relate to the accountability audit objectives.

e Briefly document the scope and results of the other audit. (Such as fiscal year, opinion issued, findings, other recommendations,
etc.)

e Document areas of risk to consider in the accountability audit based on review of the items in Step 2 (red flags).

e Document areas addressed by external auditors that potentially minimize risk for the accountability audit based on review of the
items in Step 2.

Guidance/Criteria.’

Review Work of Others planning guide
SAO Audit Policy 4210 - Planning Accountability Audits

SAO Audit Policy 3510 — Use of External Auditors’ Work for Local Government Audits

Record of Work Done.’

We noted the following information relevant to the accountability audit:

Financial Statement Audits:
We identified no financial statement audit work performed by an external auditor.
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Single Audits:
We identified no single audit work performed by an external auditor.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: Other Engagements & FAWF
Prepared By: BTV, 2/22/2021

Reviewed By: LJC, 2/23/2021
Purpose/Conclusion.’

Purpose:

To identify potential accountability risks to consider in the planning conference brainstorm from other engagements and the FAWF.

Conclusion:
Based on our review of other engagements and the FAWF, we noted potential risks, which we brought to the brainstorm at [Accountability Audit
Plan].

Testing Strategy.’

Review of the financial statement and/or single audit work performed by external auditors is done in the step FS & SA Audits
Performed by Others.

Auditors are required to review the following for information relevant to accountability audit objectives:

FAWF
Review Future Audit Work File (FAWF) items.

OTHER AUDITS, ENGAGEMENTS & STUDIES
STEP 1: Identify other engagements that may be relevant to accountability audit objectives by:
e Checking the Entity Information Suite (EIS) "Reports" tab to identify prior SAO audits and special investigations.
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e Checking the Entity Information Suite (EIS) "Special Investigations" tab to identify prior and in-progress SAO audits and special
investigations.

e If applicable, inquiry with internal auditors and reviewing results of internal audit work to identify any potential risks. However,
reliance may not be placed on the work of internal auditors unless requirements of audit policy 3520 are followed.

¢ Inquiry with management to identify any non-SAQO audits, engagements or studies related to accountability audit objectives.

STEP 2: Review identified engagements that relate to accountability audit objectives for relevant work and exceptions. Auditors should
specifically consider:
e Exceptions from the prior accountability audit.
Prior accountability audit scope (from plan, exit document or audit history matrix).
Whistleblower or hotline investigations (note: open investigations should be coordinated with Jeana Gillis).
Fraud investigations (note: open investigations should be coordinated with Sarah Walker)
Scope and issues from the financial statement and single audit, if applicable. This analysis will be documented in the Audits
Performed by Others step for any part of the financial or single audit done by a CPA firm.

Auditors should consider areas tested during the financial statement audit that also relate to accountability risks, such as revenue or
expenditure testing that addresses accountability risks, testing for the rights & obligations assertion, testing related party transactions,
cost allocation plans, self-insurance, extraordinary transactions, debt covenants, etc.

e Work of internal auditors, if applicable (see Audit Policy 3520 for requirements on use of work of internal auditors).
e Other non-SAO audits, attestation engagements or studies that directly relate to accountability audit objectives (see Audit Policy
3530 for requirements on use of grant or oversight agency work as audit evidence).

STEP 3: Follow up on any relevant recommendations or findings to determine whether corrective actions were implemented. Follow-up
procedures may be performed at this point or incorporated into the audit plan and referenced in this step.

Guidance/Criteria.’

SAO Audit Policy 3410 — Follow Up on Previous Audits

SAO Audit Policy 4210 - Planning Accountability Audits

Record of Work Done.’

We noted the following information relevant to the accountability audit:

Future Audit Work File items:
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Since the conclusion of the last audit, we monitored for any potentially relevant media reports, correspondence and observations from other
audits and statewide activities. We reviewed the FAWF for items relevant to the accountability audit and noted none.

Prior Accountability Audit Exceptions:

We reviewed the last accountability audit evaluated prior audit issues as documented in [Prior Audit Issue Review] and noted all previously
identified issues were trivial and Jay Personius, Port Manager, stated all previously identified issues recommendations had been implemented.
Therefore, we passed on further review.

Citizen Hotline:
We checked EIS for any relevant citizen hotline referrals and noted the following risk indicators:

e Payroll - Temporary Pay Assignments - Per the citizen, employees received payments similar to bonuses in 2019 and the citizen wasn't
sure if this was allowable, so they wanted to bring it to our attention. Jay Personius, General Manager, stated this was due to a transition
of employees at the Port where different employees were temporarily taking on work that is not normally a part of their job. Jay also
stated the Commission passed a resolution for this additional pay at the request of the Pacific County Treasurer's Office to evidence their
approval. There is a risk these payments may not have been allowable. We will bring this risk to the brainstorm.

Fraud / Loss Reports:
Governments are required by law to notify our office of any known or suspected fraud, losses or illegal acts. We checked EIS for any relevant loss
reports or investigations and noted no risk indicators.

Financial and Single Audit:
The government does not receive a financial audit.

The government does not receive a single audit.

Internal Audits:
We identified no relevant internal audit function.

Other Engagements:
We inquired with Jay Personius, Port Manager, on 12/30/2020 regarding other audits or engagements that may be relevant to the accountability

audit and noted none.

B.1.PRG - Accountability Planning - Local Govt
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Procedure Step: Minutes
Prepared By: BTV, 5/13/2021
Reviewed By: LJC, 5/21/2021
Purpose/Conclusion.’

Purpose:

To identify potential accountability risks to consider in the planning conference brainstorm by reviewing minutes of the governing body.

Conclusion:
Based on our review of minutes, we noted potential risks, which we brought to the brainstorm at [Accountability Audit Plan].

Testing Strategy.

Auditors are required to review minutes from the beginning of the period through the end of the audit.

Auditors should check with the AIC to determine if there are any known risks or items to look for. Examples of risk indicators and important
information to note for an accountability audit are as follows:

e Resolutions, ordinances or policies relevant to accountability objectives.

e Discussion of citizen, vendor or management concerns relevant to accountability objectives.

e Any actions that appear unreasonable, unexpected or outside the scope of the entity’s authority.
e Decisions in which board members are abstaining due to potential conflicts of interest.

e Debt issuance.

e Discussion of possible financial difficulties or business risks.

¢ Significant awarded contracts or public works projects or risk indicators such as:

. Governing body approval to waive bidding requirements for purchases or public works projects (ex: for sole
source or emergency reasons).

o Use of alternative public works procedures such as design-build or general contractor / construction manager
procedures.

o Discussion of vendor protests or complaints about bid procedures or results.








Port of Peninsula

o Approval of large or numerous change orders.
o Discussion of significant cost over-runs or other problems with public works projects.
e New software or conversions.

e Situations that may trigger major liabilities or impairments, such as disasters, significant losses of capital or infrastructure assets
or major lawsuits.

e Transfers or interfund loans.

¢ New grants, revenue sources or rate changes.

e New cost allocation plans.

¢ New entities, joint ventures, programs, or activities

Compliance with Open Public Meetings Laws:
During the review of minutes auditors should be alert for any apparent non-compliance with open public meetings requirements, such as:

e Absence of quorum

e Official actions of governing body do not appear to be documented in minutes

e Actions or decisions known to have occurred are absent from minutes

e Purpose of executive sessions not identified in minutes

e Executive sessions appear to be for unallowable purposes

e Minutes do not appear to have been taken for regular meetings, workshops or special meetings
e Business conducted at special meetings was not for the published reason meeting was scheduled

Guidance/Criteria.’

SAO Audit Policy 4210 - Planning Accountability Audits
RCW 42.30 and 42.32 describe requirements related to Open Public Meetings
SAO training for Reviewing Minutes - http://saoapp/training/saostaff/RequestinternalSelfStudy.aspx?ClassId=8919

Record of Work Done.’





http://saoapp/training/saostaff/RequestInternalSelfStudy.aspx?ClassId=8919
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We reviewed the minutes at [Minutes] and noted the following risks:

e  Procurement - Public Works - Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for
hot-dipped galvanizing that the Commission approved. There is a risk this was not properly procured. We brought this risk to the
brainstorm.

e Procurement - Purchases - Portable Dredge Bid - 24' Dredge with 6" cutter head on trailer in the amount of $106,500 plus tax was
reviewed. Approved dredge purchase. There is a risk this was not properly procured. We brought this risk to the brainstorm.

e Payroll - Commission's new pay rates and salary - pay rates went into effect on 7/1/2018. While Jay stated the Commissioners were trying
to reduce their pay, the Port ended up discovering a sitting Board is not allowed to change their pay. Due to this, they determined the
correct amount that should have been paid and made adjustments. There is a risk these new pay rates and salaries were not properly
implemented leading to employees being paid in incorrect amounts. In addition, there is a risk that the corrections were not done
accurately, leading to under or over payments. We brought these risks to the brainstorm.

e Payroll - Commissioner's back pay claims settlement - Jay Personius, Executive Director and Cindy Bade, Financial Auditor will do an audit
of Commissioner's pay due to Operating Revenues were over $1 million as of 2014. Commissioners authorized Jay to settle Commissioner
back pay claims based on true accounting of those monies owed, not to exceed $12k per individual. Per discussion with Jay, the previous
Commission didn't realize they were not allowed to change the pay for a sitting Commission. The Commissioners were trying to reduce
their pay, but since it wasn't allowable, the Port's attorney recommended they pay what was properly approved prior to the change to
avoid legal liability. There is a risk the pay adjustments were not calculated correctly. We brought these risks to the brainstorm.

Compliance with Open Public Meetings Laws:
During the review of minutes auditors should be alert for any apparent non-compliance with open public meetings requirements, such as:

e Absence of quorum, no issues noted.

e Official actions of governing body do not appear to be documented in minutes, 0 issues noted.

e Actions or decisions known to have occurred are absent from minutes, 0 issues noted.

e Purpose of executive sessions not identified in minutes, no issues noted.

e Executive sessions appear to be for unallowable purposes, no issues noted.

e Minutes do not appear to have been taken for regular meetings, workshops or special meetings, o issues noted.
e Business conducted at special meetings was not for the published reason meeting was scheduled, no issues noted.

B.1.PRG - Accountability Planning - Local Govt
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Procedure Step: Planning Analytical Procedures
Prepared By: BTV, 5/18/2021

Reviewed By: LJC, 5/21/2021
Purpose/Conclusion.’

Purpose:

To identify potential accountability risks to consider in the planning conference brainstorm by performing planning analytical procedures.

Conclusion:

Based on our planning analytical procedures, we noted potential risks which we brought to the brainstorm at [Accountability Audit Plan].

Testing Strategy .’

Auditors are required to perform planning analytical procedures to identify risk.
Auditors are encouraged to develop analytics to match the entity's circumstances, activities and risks. The following are examples of
common planning analytical procedures:

e Trend analysis of revenues and expenditures

Auditors would generally start with high level analyticals (such as revenues by fund and 2-digit BARS or expenditures by fund and object)
before considering more detailed trends (ie: to sub-account) for certain high risk funds or accounts.

e Total payments by vendor

e Total payroll by employee

e Trend payroll by department or type of pay (ie: overtime, recognition leave, time loss, exchange time, etc)
e Total amounts passing through petty cash funds, imprest accounts and/or credit cards

e Surprise cash counts

CAATS Considerations
When analytical procedures involve CAATS, the following documentation guidelines should be followed:

e Databases should not be included in TeamMate. Only relevant query results should be included in audit documentation. This can
be done with imported report documents, copied query excerpts, narrative description of queries and results, or other means.
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o When used as audit evidence, auditors should document where and how they obtained data and how they verified or were
reasonably assured of the completeness and accuracy of the data.

FAP data is not validated in detail by Team Local ISA.

*NEW** School District Considerations
FAP accounting data for schools is centrally gathered by IT Audit. Links to standard queries are located in EIS under the Data tab. An optional
work paper is available in TeamStore to help select and organize queries for planning purposes.

Guidance/Criteria.’

Planning AP differs from AP used as a substantive test in that the purpose of the procedure is discovery rather than substantiation. Although
expectations of some sort are necessary for effective AP, expectations used for planning AP are often very general and do not need to be
documented. Expectations may be derived from events or changes in activity noted during other planning steps, budgets, prior year figures,
figures for comparable entities, or general understanding of relationships between activities and financial figures.

SAO Audit Policy 4210 - Planning Accountability Audits

Record of Work Done.’

¢ We completed the audit history matrix [Individual Audit History Matrix] to evaluate potential risks, and noted the following:
e Procurement - Public Works - We have not reviewed a public works project since prior to the 2007-2010 audit. There is a risk bid
law is not being followed. We will bring this to the brainstorm.
e Procurement - Purchases - We have not reviewed purchase procurement since prior to the 2007-2010 audit. There is a risk bid
law is not being followed. We will bring this to the brainstorm.

e We completed both a Revenue and Expenditure Trend and an Expenditure Object Trend at [Revenue/Expenditure & Expenditure
Object Trends]. We noted the following risks to bring to the brainstorm:
¢ Revenue & Expenditure Trend:

e Revenues related to Airports and Port Services - Airports and Port Services revenues, less reclassified Sales of Fuel,
increased from $184,762 from 2017 to 2018. The Port was unable to determine what caused this increase. There is a
general risk since it is unclear what caused this increase. We will bring this to the brainstorm.

e Expenditures related to Airports and Port Services - Airports and Port expenditures consistently increased, (between 11-
33% per year) with the exception of in 2019. The Port was unable to determine was caused this increase. There is a
general risk since it is unclear what caused this increase. We will bring this to the brainstorm.

e Procurement - Public Works - The Port had emergency sinkhole remediation in their boatyard. There is a risk this was not
properly procured. We will bring this to the brainstorm.
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e Procurement - Purchases - The Port purchased a haul out trailer and used hauler tractor for boat haul out services. There

is a risk the Port did not properly procure these items. We will bring this to the brainstorm.
Expenditure Object Trend:

e Salaries & Wages - Through our payroll analytical, we determined the key cause was 2019 Temporary Pay Assignment.
There was a total of $23,000 given to different employees. There is a risk the 2019 Temporary Pay Assignments were not
allowable. We will bring this to the brainstorm.

e Procurement - Public Works - The Port had sinkhole remediation completed, the boatyard resurfaced, and the Morehead
industrial yard resurfaced. There is a risk the Port did not follow proper procurement procedures. We will bring this to the
brainstorm.

e  Procurement - Purchases - The Port purchased a new haul out trailer, a new hauler, and a sediment dredge. There is a
risk the Port did not properly procure these items. We will bring this to the brainstorm.

We used the FIT tool to evaluate the Port's financial condition [FinanciallntelligenceTool] for potential risks. We noted the Port had no
red flags. No risks noted.

Vendor Trend [Vendor Trend]:

Procurement Purchases: - There is a risk the following purchases were not properly procured. We will bring these risks to the
brainstorm.

e 1In 2017, the Port purchased a haul out trailer for around $156k from KROPF Industrial, Inc.

e In 2018, the Port purchased a sediment dredge for around $118k from Geoforms International (DBA Jackson Specialties).

e 1In 2017, the Port purchased a haul out tractor for around $75k from Cascade Trader, Inc.

e In 2018, the Port purchased around $100k in steel pilings from James G. Murphy Co.

Procurement Public Works:

e Between 2017 and 2018, the Port spent $561,884 with the vendor Hill & Son. Per the Port, this was for prep and rock for
Morehead Industrial, for the sinkhole, and for haul out facility prep and rock. While it is unclear if those were multiple
projects or part of the same project, due to the dollar amount, there is a risk the Port did not properly procure this vendor
for a public works project. We will bring this risk to the brainstorm.

Property Purchases: - There is a risk the following property purchases were not properly procured. We will bring these risks to the

brainstorm.
e In 2020, the Port purchased a piece of property from a lessor who owed around $26k to the Port. The Port paid $48,627
to Emerald Coast Title for the transaction.
e 1In 2019, the Port purchased properties adjacent to the Port from Charges Gary Wilson Family Trust for $98,000.

Payroll Trend [Payroll Trend]:
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Temporary Assignment Pay (2019) - All 5 Port Employee's in 2019 received Temporary Assignment pay between $3,000 to $6,000
per employee, and totaling at $23,000. It is unclear how this amount was determined for the employees. In addition, a citizen
had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this assignment pay
may not be allowable, properly approved, and/or paid in the approved amount. We will bring this risk to the brainstorm.
COVID-19 Hazard Pay (2020) - In 2020, all employees received hazard pay. Per our discussion with Jay Personius, Executive
Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We noted Cynthia (Cindy) Bade
used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had his COVID-19 Hazard
pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being applied
properly. We will bring this risk to the brainstorm.

Pay Rates (2019) - Hourly rates per the payroll report the Port sent us did not agree with our recalculated payroll rates, based on
total amounts paid and amount of hours within the same report. Per discussion with Jay Personius, Executive Director, this may
be due to a pay change part of the way through the year. However, we were not given support for this and Jay was unable to
verify this. Therefore, there is a risk employees were not paid at the properly hourly rates in 2019. We will bring this risk to the
brainstorm.

Pay Increases (2019) - Multiple hourly employees received pay increases in 2019 and 2020. This can increase the chance of
payments not being accurately made. We will bring this risk to the brainstorm.

COLA (2020) - All employees also received a COLA increase in 2020 of 2.7%. Payroll changes, including from COLAs can lead to
an increased risk of payroll errors. There is a risk payroll is not being correctly calculated. We will bring this risk to the brainstorm.
Move to Full Time (2018) - Jay Personius, Executive Director, moved to a full time employee in 2018, leading to a pay increase of
$13,408. With a change in pay, there is an increased risk of it not being properly implemented. We will bring this risk to the
brainstorm.

e Fuel Trend [Fuel Trend]:

Fuel Resolution - Per Jay Personius, General Manager, the Port Commissioners passed a resolution stating fuel charges will only

be for $0.20 over the amount paid per gallon. This can be difficult to calculate, as fuel can shrink and expand, and year to year

might have more gallons purchased than sold. When considering all 5 years, the profit per gallon was $0.09 or 45% higher than
the Port Commission approved amount. There is a risk the Port is not following a Port Commission Resolution. We will bring this
risk to the brainstorm.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: Risk Assessment Inquiry

Prepared By:

BTV, 2/22/2021
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Reviewed By: LJC, 2/23/2021

Purpose/Conclusion.’

Purpose:
To identify potential accountability risks to consider in the planning conference brainstorm from inquiry with management.

Conclusion:
Based on our inquiry, we noted potential risks, which we brought to the brainstorm at [Accountability Audit Plan].

Testing Strategy.

Auditors are required to use the attached workpaper to inquire with the following key personnel, at minimum:
o Appropriate members of management with overall responsibility for financial and operational matters.

Generally, this will be the chief executive officer (e.g.city manager, mayor, superintendent) and the chief financial officer (e.g. finance
officer, business manager, clerk/treasurer). But it may be or include deputy officers or members of the governing body depending on the
structure of responsibilities and oversight or due to potential conflicts of interest or lack of segregation of duties. Auditors need to use
professional judgment to determine the appropriate persons to communicate with depending on the circumstances.

o A member of the governing body or audit committee, as applicable.
e Internal audit personnel, if applicable

Also consider inquiries of others.
For example, the human resource manager, key accounting staff, facility manager, prosecuting attorney or managers responsible for
operation of significant components or functions of the government. Also, consider talking with employees who may be able to corroborate
information from management or others.

Inquiry should be performed using the following guidelines:

e Inquiry should be done in person whenever possible, rather than by phone or email.
e Due to the potential sensitivity of certain questions, auditors should be careful to ask them in a professional manner.

e The inquiry should be a conversation - auditors should be prepared to explain terms, rephrase questions in their own words and
ask follow-up questions.

Auditors should be prepared to prompt the auditee with follow-up questions regarding potential risks described in the planning guide,
identified in prior audits or identified in other planning steps.
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o The workpaper describes the minimum extent of the inquiry as a whole, although not every question will be applicable to every
person interviewed. Also, auditors should consider additional questions about identified risks or controls as necessary.

Document response details in the attachment and a summary of procedures, results and conclusions about audit-relevant risks in the step.
When performing inquiries and evaluating responses, auditors should specifically consider:

e Whether responses generally agree with each other, and what any significant differences between the responses may imply
(other than normal expected differences in opinion or perspective among professionals).

e Whether responses generally agree with other planning information and risk assessment conclusions of the audit, and what any
significant differences may imply.

¢ Whether any responses indicate potential management override of controls or fraud, or any new risks that might need specific
follow-up in planning.

e Whether any management communications, assessments or action taken in response to risks that were discussed in the inquiry
might represent useful documentation or evidence for audit work.

e Whether management has planned or taken appropriate action for risks they have identified. And if not, the reasons for not
doing so (ex: insufficient resources or other limitations, lack of consensus within the government, operational difficulties, etc).

Guidance/Criteria.’

SAO Audit Policy 4110 - Objectives and Authority for Accountability Audits
SAO Audit Policy 4210 — Planning Accountability Audits

Record of Work Done.’

Governments are required by state law (RCW 43.09.185) to report to our office any known or suspected loss of public funds or assets or other
illegal acts. Citizens and employees may also contact our Office’s citizen hotline to report known or suspected fraud or abuse. We reviewed loss
reporting and citizen hotlines as documented in the Other Engagements & FAWF step. We also made general inquiries and observations
throughout the planning process.

In addition to these steps, we performed formal inquiries with key personal regarding the government’s understanding and assertions about their
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risks and responses as follows:

Determining Extent of Formal Inquiries:
Based on our understanding of the government, consideration of appropriate persons and other planning procedures, we determined that formal
risk assessment inquiries [Risk Assessment Inquiry Questions] would be conducted with the following people:

e  Phil Martin, Port Commissioner

e Jay Personius, General Manager

e Cindy Bade, Port Auditor

Results of Inquiries:
We evaluated responses individually, compared to each other, and compared to results of other planning steps in order to conclude on risks. We

brought the following risks to the brainstorm:

e  Procurement - Public Works: Shoreline master plan update — meant they needed to do something about the stormwater runoff from their
lot, so they had to spend around $130,000 to put in a trench system to guarantee the water would go back in and recharge the aquafer
instead of having a chance of going into the bay. Hired an engineer, the engineer made some recommendations, they went through the
procurement process (small works roster). There is a risk proper procurement procedures were not followed. We will bring this to the
brainstorm.

e Fuel Controls: Fuel is always a concern, because it is so much money. It is a dynamic process. There is a risk fuel controls are not
adequate to safeguard public funds. We will bring this risk to the brainstorm.

e Payroll (Bonuses/Pay Adjustments): In 2019, the Port was in a situation where they didn't quite need another employee, but had
additional work to complete. This was due to one employee being gone because of medical related items. Due to this situation, all the
employees stepped up to help with different additional tasks outside of their normal work. Phil stated he didn’t consider this as a bonus,
but as an adjustment for additional items they had done on an hourly basis. We noted in our payroll trend, all employees were paid this
additional amount in increments of $1,000. Therefore, it doesn’t appear that the amount they were paid was calculated on an hourly
basis. In addition, it is unclear if this was allowable. We will bring these risks to the brainstorm.

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: AC Brainstorm
Prepared By: BTV, 5/25/2021
Reviewed By: LJC, 5/28/2021
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Purpose/Conclusion.’

Purpose:

To discuss and evaluate accountability risks among key members of the audit team in order to develop the overall audit strategy.

Conclusion:

The audit team has evaluated the risks and developed the overall audit strategy. During the course of our brainstorm, we noted no new risks
that were included in the plan.

Testing Strategy.

Auditors are required to perform all the following steps:

Brainstorming Discussion (Planning Conference)

Hold a planning conference brainstorm with key members of the audit team. To allow the brainstorming process to effectively evaluate and
finalize scope decisions and design further audit procedures:

All planning steps should be completed and reviewed prior to brainstorm.

The AIC should be prepared with a proposed priority of risks to include in the audit.

The planning conference brainstorm should take place in person or on the phone.

Use professional judgment in determining which audit team members should be included in the discussion. The brainstorm should

include, at minimum, the key members of the audit team. Normally, this would be the AIC, Supervisor and Audit Manager. This could
also include other members of the current audit team, member of the team that performed the CPA Review, the prior AIC, specialists or
program manager or others. Managers should consider the experience of the AIC and Supervisor and the size and risk of the audit in
determining who should attend and the timing and extent of brainstorming discussion.

At a minimum, the discussion is required to include the following topics:

Understanding of Entity:

Consider how our understanding of the entity, its environment and its operations might affect and inform our accountability audit. What types
of risks are most important to address? What areas are most susceptible to fraud, loss, abuse or noncompliance? Are there any significant
systems that haven't been reviewed in the last 3-4 years or our understanding needs to be updated?

Other Audits:
Consider the scope and results of financial or single audits performed by SAO or external CPA firms and how these audits might affect and
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inform our accountability audit. Were there indications of risk that we should consider in our accountability audit? Was there work performed
in other audits that would address accountability areas?

Results of Planning Steps:
Review the results of planning procedures. Does planning indicate a low, moderate or high risk audit?

Red Flags:
Discuss each red flag identified by planning and consider the need for further audit procedures.

Results of Analytical Procedures:
Discuss risk indicators or unexpected relationships noted in planning analytical procedures. Do any unusual or unexpected relationships
identified indicate risks of fraud, loss, abuse, noncompliance or financial distress?

Other Information and Experience:
Discuss any major changes occurred; any unusual events or transactions identified. Does any other information or experience with the
entity indicate risks of fraud, loss, abuse or noncompliance?

Responses to Audit Risks:
Determine the best way to respond to identified risks. Consider the relevance and potential impact of the risks identified, as well as necessary

resources.

Importance of maintaining professional skepticism:
Supervisors should emphasize the need to maintain professional skepticism throughout the audit and highlight any areas of potential concern
or where special care or consideration may be needed.

Discussion among the engagement team about risks should continue throughout the audit. Auditors do not need to document every discussion,
but should consider documenting any additional key brainstorming discussions, particularly if there were major re-evaluations or updates to the
audit plan.

Follow up with other members of audit team

Information and decisions discussed may be relevant to work performed by other members of the engagement team not involved in the
discussion, specialists or other auditors performing a portion of the audit. The AIC should communicate relevant matters as necessary with
auditors not involved in the brainstorming discussion.

Communicate risks or information relevant to other SAO audits
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Appropriately communicate information or risks identified in the planning that may affect or be better addressed with a different type of
engagement (for example, a financial statement audit), a future engagement, an engagement of another local government or state agency, or by
other parties, such as regulatory bodies or law enforcement.

Guidance/Criteria.’

SAO Audit Policy 4110 -Objectives and Authority for Accountability Audits

SAO Audit Policy 4210 - Planning Accountability Audits

Record of Work Done.’

Brainstorm
Date: May 25, 2021
How: discussion among key members of the engagement team via Teams
Attendees:
e Lisa Carrell, Audit Supervisor / Auditor in Charge for Audit Work
e Beau Villarreal, Auditor in Charge for Planning

We discussed accountability risks identified in previous planning steps to determine priorities for areas to audit. See (Accountability Audit Plan).

Subject Matter Discussed (as detailed in testing strategy):
e Our understanding of the entity
e Relevant work performed in other audits
e Results of planning steps, including:
e All red flags identified in other planning steps
e Results of analytical procedures
e Other information and experience with the entity
e Audit responses to risks
e Importance of maintaining a questioning mind and exercising professional skepticism

Decisions Reached:
Overall risk and responses are documented in the AC Audit Plan. See (Accountability Audit Plan).
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B.1.PRG - Accountability Planning - Local Govt

Procedure Step: AC Audit Plan

Prepared By: BTV, 1/5/2021

Reviewed By: LJC, 5/21/2021

Purpose/Conclusion.’

Purpose:

To finalize our overall audit strategy and audit plan to address identified risks in the accountability audit.
Conclusion:

See documented plan in the Record of Work Done and attached Accountability Audit Plan.

Testing Strategy.

Overall Accountability Risk
Assess overall risk for safeguarding of public resources and compliance. Planning should reflect the overall risk assessment in staffing, supervision,
audit budget and the overall level of testing.

When determining overall risk, auditors should consider the number and nature of red flags identified in planning. Auditors should also
consider any structural risks that could potentially affect many audit areas, such as:

o Issues with overall COSO elements, such as the control environment or information systems

o Use of the County Treasurer

o Ability to segregate duties effectively

e Major financial distress

Select Areas to Test
Identify accountability areas selected for testing. The plan should describe each risk selected for testing (what could go wrong) and our planned
audit response (further audit procedures).
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Changes to Audit Plan:

Document both the original plan and any changes made during the course of the audit. Document changes to the original plan in either the
"Changes to Audit Plan" step or in the Record of Work Done (e.g.: using a different font color for changes or listing changes in a separate section
at the end of the plan). For changes that result in a new engagement letter or addendum in accordance with policy 2140 and 1220, refer to the
Engagement Letter step in Teammate.

Determine Staffing & Budget

Staffing

Identify the AIC and AAM of the audit in the Team tab of the Profile, considering the knowledge, skill, and ability of personnel assigned significant
audit responsibilities and the appropriate level of supervision.

Determine whether assigned staff are independent with respect to the entity under audit and identify any threats to independence along with
planned safeguards (Policy 3110). Also, consider whether assigned staff collectively possesses adequate professional competence for the tasks
required (Policy 3140). If the audit will require the use of a specialist with expertise in a field other than accounting or auditing (Policy 3230),
describe the planned nature and extent of reliance.

Reliance on Work of Others or in Other Audits

If work of external auditors (Policy 3510), internal auditors (Policy 3520) or in other SAO audits is expected to be used as audit evidence in an
area planned for testing (that is, more than just risk assessment information used to select or not select an area for testing or follow-up), the plan
should describe the anticipated nature of this reliance.

Budget
Develop a detailed audit budget, considering risks, staffing and other circumstances. Initial budget information is available in TABS. Inform your
supervisor and audit manager if TABS is not correct so that changes can be requested.

Guidance/Criteria.’

SAO Audit Policy 4110 -Objectives and Authority for Accountability Audits

SAO Audit Policy 4210 - Planning Accountability Audits

Record of Work Done.’

Overall Accountability Risk and Planned Audit Areas
We assessed the overall risk and identified risks to be addressed in the accountability audit as documented in the attached Accountability Audit








Port of Peninsula

Plan spreadsheet [ Accountability Audit Plan].

Staffing & Budget
Staffing - The auditor in charge, supervisor and all assistants are listed in the Team tab of the Profile. We have planned the audit staffing to
ensure that all staff are adequately supervised.

We also considered whether specialized skills are needed in performing the audit and determined that assigned personnel collectively have the
technical knowledge, skills and experience necessary to perform the audit.

Independence - We considered independence in accordance with Audit Policy 3110 and 3120 and identified no threats to independence.

Reliance on work of others - We considered the potential relevance of work performed in other engagements and the effect on our audit. We do
not plan to rely on other SAO audits or work of others as audit evidence in any planned areas of testing.

Budget - We developed a detailed audit budget as documented in [Audit Budget].

B.1.PRG - Accountability Planning - Local Govt

Procedure Step: AC Entrance Conference
Prepared By: LJC, 6/14/2021
Reviewed By: DJK, 8/3/2021
Purpose/Conclusion.’

Purpose / Conclusion:

To communicate our audit responsibilities and the planned scope and timing of the audit to management and the governing body.

Testing Strategy.

If no entrance conference was held, explain the situation in the record of work done (and the Entrance Conference Explanation
Field in the custom tab in the profile). The record of work done must describe how the required information above was
communicated to management and those charged with governance.
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BEFORE the Entrance Conference:

e If not clearly evident from the governance structure, determine “those charged with governance” for purposes of audit
communication and document our conclusion.

Those charged with governance are those responsible for overseeing the strategic direction of the government and fulfillment of the
government’s objectives and obligations. In some governments, multiple parties may be charged with governance, including oversight
bodies contracting for the audit, members or staff of legisiative committees, boards or audit committees. The auditor’s evaluation would
consider how the government delegates authority and establishes accountability for management.

e Communicate with management who will conduct and attend the Entrance conference.
e Set up the Entrance conference at a time convenient for client and SAO staff.
¢ Invite elected officials to the Entrance conference (see template letter available in the SAOStore).

e Prepare the Entrance conference handout the using the required template available in the SAOStore. The template must be
adjusted as necessary for each audit.

DURING the Entrance Conference:

Present and discuss information on the entrance conference handout to ensure there is a clear understanding of the following areas: Scope and
timing of the audit, including the month we expect to issue our report; reporting levels for audit recommendations; audit costs; audit staffing;
expected communications; and other information considered important to the audit.

AFTER the Entrance Conference:
e Attach the entrance conference handout and any other documents that were presented.
e Document the conference attendees (SAO and client) as well as the date of the conference.
¢ Document any significant conversations that might result in a change in our risk assessment or audit plan.

e Send copies of the entrance document to any elected officials who were not able to attend the conference, unless the governing
body uses a finance/audit committee for contact with the auditor.

Guidance/Criteria.’

SAO Audit Policy 2130 - Inviting Officials to Entrance and Exit Conferences

SAO Audit Policy 2210 - Conducting Entrance Conferences

Record of Work Done.’
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Invitations:
The Port requested an informal entrance, so we sent a Board notification afterwards at (Board Notification), (Board Notification) and (Audit
Entrance).

Entrance Conference:
The entrance conference handout is documented at [Entrance Conference] and [Entrance Conference Powerpoint]. The following people attended the
official entrance conference, held in accordance with Audit Policy 2210:

e Lisa Carrell, AAM

e Jay Personius, Port Manager

e Commissioner Martin

In addition to the topics shown on the entrance conference handout, no other topics were discussed.

We also sent copies of the entrance conference handout to Jay to share with the Board.

C.1.PRG - Payroll Disbursements

Procedure Step: Controls over Payroll
Prepared By: BTV, 5/25/2021
Reviewed By: LJC, 5/28/2021
Purpose/Conclusion.’

Purpose:

To determine whether payroll controls are adequate to safeguard public resources.

Conclusion:
We determined payroll controls are adequate to safeguard public resources. No issues noted.

Testing Strategy.’

Refer to the Policy/Criteria tab for the primary control objectives and typical controls over 1) Wages and Salaries, 2) Employee Benefits, and 3)
Compensated Absences (Leave). This information should be reviewed prior to performing the payroll internal control work.
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To determine whether payroll controls are adequate, consider the following procedures based on inquiry, observation, and review of employment
agreements and written policies and procedures:

Controls over Wages & Salaries

e Review written payroll policies regarding wages and salaries. Among other items, we would expect these policies to
establish: pay dates and any mid-month draw or payroll advance options; salary/wage amounts and increase methods; award,
incentive, merit, or bonus programs; payroll disbursement methods (mid month draws, direct deposits, etc); and required
authorization, approval, and reviews.

e Gain an understanding of internal controls over wages and salaries and document key controls and weaknesses. Consider the
following questions:

o When a new employee is hired, how are they set up in the system?

o Who is able to set up new employees or change employee information?

) How do you ensure that payroll and personnel functions are segregated? If not segregated, what monitoring
procedures are in place to ensure that personnel and payroll information is valid?

o How does the entity ensure that wages and salaries are charged to the correct timecode?

. Who enters monthly pay-period data (hours by account code)? How do you ensure accurate data-entry?

o How are errors corrected? How are corrections or changes made to the system?

e Can changes be made to payee or amount fields after payroll warrants/checks are issued?

e Who has access to make changes?

e Who is responsible for making corrections/changes?

e Who authorizes corrections/changes?How is monthly pay-period data supported (ie: timesheets)?

) How is overtime documented and approved?

. How are timesheets or other documents approved? Are there employees that don't have to complete
timesheets?

o Is direct deposit available for employees? If so, how does it work?

. How are W-2 / W-3 forms created?

o Is payroll paid from a separate zero-balance account? If so, who reconciles this account?
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o Who do employees complain to when they note errors?
o Does the entity have any award, incentive, merit, or bonus programs?
e Are these established by entity policy/resolution?

e Per the policy/resolution, are performance standards/goals clearly defined and measurable, and do these
goals exceed normal employee performance requirements?

Controls over Employee Benefits

e Review written payroll policies regarding benefits (other than compensated absences). Among other items, we would expect
these policies to establish: eligibility for benefits, types of benefits allowed and how much the entity will pay for the benefits.

e Gain an understanding of internal controls over benefits and document key controls and weaknesses. Consider the following

questions:
o How does the entity ensure that benefits are only paid to eligible employees?
o Who handles benefit payments?
o Are benefit payments ever reconciled to employee deductions and expected employer contributions per the
payroll module?
o Are payment details or confirmations reviewed by an independent person to ensure the remittance does not
include any non-employees or incorrect amounts?
o Who do employees complain to when they note errors?
o How are errors corrected?

Controls over Compensated Absences (Leave)
Compensated absences includes accruals and usage of sick, vacation, comp, exchange time or other paid time in lieu of time actually
worked. Compensated absences are considered a benefit.

e Review written payroll policies regarding compensated absences. Among other items, we would expect these policies to
establish: leave accrual methods, rates, and types; any leave accrual balance limits; leave donation procedures, if any; leave buyout
procedures, if any; and procedures, approval and documentation for using accrued leave.

e Gain an understanding of internal controls over compensated absences and identify key controls and weaknesses. Consider the
following questions:
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o How are leave balances tracked? Is the same tracking system used for all employees and all types of leave?

o How does the entity ensure that accruals or additions to leave balances are accurate?

o How does the entity ensure any leave balances limits are not exceeded?

o How does the entity ensure all leave usage is approved, documented and subtracted from the balance? Is the
same tracking system used for all employees (including managers and executive staff) and all types of leave?

o Who do employees complain to when they note errors?

. How are errors corrected?

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

Wages & Salaries

Primary control objectives for wages and salaries are as follows:
o Employee information (salary/wage, default fund allocations, tax info, and deductions) used to calculate and record payroll is
valid, accurate and in accordance with entity policy.
e Pay-period information (timesheets, actual fund allocations, leave records, etc) used to calculate and record payroll is valid,
accurate and in accordance with entity policy.
e Award, incentive, merit, or bonus programs are established by policy/resolution and are in accordance with state law.

Typical controls over wages and salaries are as follows:
e Employee personnel files are created for each employee before they are allowed to start work. A checklist is used to ensure all
required forms and information is included in the file.
e Employment contract/notification document (which describes the position, wage, and benefit information) is signed by both the
employee and entity, and is included in the personnel file.
e Personnel clerk enters employee information into the payroll module from source documents included in the personnel file. Any
changes must be supported by a signed document or official notification and can only be entered into the system by the personnel
clerk.
e Segregation of duties exists between personnel (employee information) and payroll (pay-period information) functions. Software
permissions can enforce this segregation.
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Note: an appropriate segregation of duties should ensure that no individual can both create an employee and pay them. Failure to
segregate duties increases the risks of ghost employees, unauthorized pay changes, andyor continuing pay for a terminated employee.
e Timesheets (which include hours worked by fund or project and any leave taken) are completed by employees. Timesheets are
certified by employees and supervisors, and indicate hours worked (by account code/activity) and leave used. Supervisor timesheets
are signed by other managers such that no employee approves their own timesheet.
e The entity retains documentation justifying and approving all overtime/comp time recorded and paid
e Software or payroll clerks ensure that timesheets are completed and approved.
e Software includes pre-formatted screens and edit checks to help ensure accuracy of input (whether by payroll clerks from printed
timesheets or by employees in electronic timesheets).
o  Software automatically calculates payroll based on employee and pay-period information.
e Exception reports are generated and reviewed by an independent person to identify potential problems with employee or period
gata.
e The payroll module automatically posts to the general ledger or is reconciled to the general ledger.
e Payroll is paid from a zero balance account that is reconciled each month by an independent person.
o Department heads receive monthly reports that detail costs charged to their department.

Employee Benefits

Primary control objective for employee benelfits is as follows:
e Benefit payments are supported by adequate documentation.
e Benefits are only provided to eligible employees in accordance with entity policy.
e Benefits are charged to the correct fund and account.

Typical controls over employee benefits are as follows:
e Benefit information is based on source documents included in the personnel file. Any changes must be supported by signed
documents that are included in the personnel file.
o Software automatically calculates eligibility for benefits based on employee and pay-period information.
o TJo the extent that payroll software supports this function, benefits are only paid out of the payroll module (rather than accrued by
the payroll module and subsequently paid through the AP system, which could introduce discrepancies between accrued and paid
amounts if the accrual account is not independently reconciled).
e Remittances or confirmations are reviewed by an independent person to ensure the remittance does not include any non-
employees or incorrect amounts.
e The payroll module automatically posts benefit expenditures in same proportion as wage and salary expenditures for the
employee.
e The payroll module automatically posts to the general ledger.
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Compensated Absences (Leave)
Primary control objectives for payroll systems are as follows:
e Accruals of leave hours are applied in accordance with entity policy.
e Leave buy-outs are accurately calculated in accordance with entity policy.
o Al leave usage, donations and buy-outs are properly documented and deducted from the accrued balance in accordance with
entity policy.
e Employees are not paid for leave in excess of accrued balances (which would be a prohibited gift of public funds).

Typical controls over compensated absences are as follows:
e Regular leave accruals are applied by software based on employee information entered by personnel. See above for typical
segregation of duties between personnel and payroll functions.
e Leave usage is documented on signed timesheets or leave slips which are also approved or reviewed by the employee’s
supervisor.
e Leave accrual balances are tracked in the payroll module software.
o Software checks disallow accrual of leave beyond the set maximum or usage of leave that brings the balance below 0.
e A report of all manual adjustments to leave balances is reviewed each month by an independent person.
e Exception reports are generated and reviewed by an independent person to identify potential leave accrual, usage or balance
Issues.
e Leave balances are reported to employees each month on paystubs.

Record of Work Done.’

Since this is a 4 year audit, and controls had not been reviewed since the prior audit, we updated our understanding of controls at [Payroll]. No
[ssues noted.

C.1.PRG - Payroll Disbursements

Procedure Step: Bonus & Incentive Payments
Prepared By: DJK, 1/11/2022
Reviewed By: LJC, 4/12/2022
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Purpose/Conclusion.’

Purpose:

To determine whether bonus or incentive payments are allowable.

Conclusion:

We determined that many of the bonus and incentive payments were not allowable or supported. See issue at: Payroll - Temporary & Hazard Pay.

Testing Strategy.

To determine whether bonus or incentive payments are allowable, consider the following procedures:

Hiring Bonuses

Identifying Hiring Bonuses - Inquire as to whether they paid hiring bonuses or extra one-time payments; consider confirming your understanding

by reviewing payroll trends (or detailed pay by type) for new employees since the beginning of the audit period.

Legal Analysis — Cities and Counties are determined to have the authority to pay hiring bonuses (under certain circumstances). However, special
districts may not possess the statutory authority to offer these incentives and should conduct their own legal analysis prior to setting up these

programs.

Policy Review - If bonuses were paid, inquire as to whether the entity has written policies for administering hiring bonuses. Review the policy to
gain an understanding of the bonus program and its requirements. Determine if the policy:

Was formally approved by the governing body

Includes explanation and justification for the hiring bonuses; such as the reasons why the entity adopted the policy, the reasons
the bonuses are necessary for hiring, the challenges the hiring bonuses are meant to address

Defines how the amount of the bonus will be determined

Establishes the criteria used to determine who is eligible for the bonus, what employees are required to do to receive the bonus,
and how the district will evaluate whether the required conditions have been met

Was clearly established before the entity actually awarded any hiring bonuses

A hiring bonus must be for something extra. For example, a law enforcement agency may offer a hiring bonus to potential employees
who have already completed the law enforcement academy. This benefits the entity in hiring an officer that has completed this training
and the entity does not have to pay to send that individual to the academy. Another example of an acceptable hiring bonus is one
structured so that the entity is receiving the employee’s services for a guaranteed period of time and the individual receives parts of the
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hiring bonus at the end of each year. Offering a hiring bonus due to a competitive market without any additional merits or benefits to the
entity would be considered extra compensation, a gifting of public funds.

Review Selected Hiring Bonus Payments - Perform testing of any hiring bonuses paid to ensure:
1. Any amounts paid were properly approved.
2. Bonuses were paid only after the policy was in place.
3. Documentation supports that the hiring bonus was part of a negotiation with the prospective employee, and the amount is tied to
some form of consideration due from the individual or benefit to the entity, and not an after-the-fact-payment.
4. The individual was eligible to receive the bonus paid.
5. The amount is calculated correctly and consistent with the policy.
6. Any other policy requirements were met.

Incentive Payments/Performance Based Bonuses

Identifying Bonuses - Identify bonus or incentive payments through inquiry, review of the entity’s incentive program and related policies, review
of payroll transactions or other tests.

Legal Analysis — Cities and Counties are determined to have the authority to establish employee awards as per a 1995 Attorney General Opinion.
This legal opinion did not address special purpose districts, who should conduct their own legal analysis prior to setting up these programs.

Policy Review - Review the entity’s policies related to bonus or incentive payments to determine whether the policies support the bonus or
incentive payment programs. Also, ensure they provide for the following compliance requirements:

e Bonus or incentive payments may only be made for identified performance goals.

e Goals must relate to job performance that are above and beyond the normal job expectation for that position. Performance goals should
exceed normal employment requirements typically outlined in a job description.

e  For State Agencies: incentive payments are only available for non-represented employees (General Government, Washington
Management Service, and Exempt Management Service).

e for State Agencies: the agency's performance plan was approved by the Department of Personnel.
Review Selected Bonus Payments - Review selected bonus or incentive payments for the following:

1. Payment was made pursuant to an established entity policy and in accordance with policy requirements.
The policy must have existed prior to the period to which the compensation applied.
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2. Payment was made for achievement of identified performance goals that are (1) in excess of normal employee responsibilities or
requirements for that position and (2) were communicated to the employee and documented prior to when the performance period begins.
Retroactive payments (such as those implemented at the end of the year that apply to the full year) are usually not allowable, unless
negotiations started prior to the applicable period such that affected staff had a reasonable expectation of the payment.

Performance goals are specific to an individual’s performance and how he or she will contribute and exceed normal job expectations. This
does not preclude entity-wide goals, but governments need to document how each employee who might qualify for an incentive award will
contribute to the goal and exceed normal job expectations.

3. Performance goals are clearly defined and measurable. There should be an established measurable outcome or outcomes upon which to
evaluate whether the employee attained the goal. For example, if the goal is exemplary customer service, this might be measured with client
satisfaction survey results.

4. Achievement of performance goals was evaluated and confirmed prior to the incentive payment.

5. Actual payments match the policy or documented agreement at the beginning of the performance period.

6. Incentive payments are reasonable and do not otherwise represent potential abuse.

A red flag for potential abuse is when incentive payments exceed 60% of the employee’s annual salary. In such cases, auditors should
discuss these situations with their manager to determine proper reporting.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

Although cities, towns, and counties are allowed to have employee incentive programs, pay reimbursement for actual moving costs and pay hiring
bonuses (in certain particular circumstances), special districts may not possess the statutory authority to offer these incentives. The general rule

is that municipal corporations are limited to those powers expressly granted to them by the Legislature and to powers necessarily or fairly implied
in or incident to the powers expressly granted.

The State Constitution, Article II, section 25 prohibits public entities from granting extra compensation after services have been

rendered. Moreover, Article VIII, section 7 of the state constitution prohibits municipal corporations from making a gift of public funds. In order
to avoid the prohibition on "gifting of public funds," payments must be considered compensation for services (that is, payments must be
reasonable and be for services in excess of what employees are already being paid for). In order to avoid the prohibition on "extra
compensation," a policy or agreement defining the potential payment must be in place before services are rendered. We would expect the policy
or agreement to clearly define objective and measureable performance standards or goals for which the awards are to be given and justify (as
necessary) that these goals cannot be set for work expected to be normally performed within the job.

AGO 1995, No. 13 Cities and Towns-Municipal Corporations-Public Employees-Compensation-Authority of Cities and Towns to





https://www.atg.wa.gov/ago-opinions/cities-and-towns-municipal-corporations-public-employees-compensation-authority-cities
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Establish Employee Incentive Programs - gives general guidelines for employee incentive programs

External HelpDesk Request 90403 - response developed in association with AAG, Director of Legal Affairs, Audit Management, PUD SMEs &
PM, closed 1/11/21

LOCAL GOVT AUDIT CRITERIA
Key criteria that auditors will likely use when testing this area at local governments.

State Constitution, Article II, Section 25 Extra Compensation Prohibited - prohibits extra compensation to employees

State Constitution, Article VIII, Section 7 Credit Not to be Loaned - prohibits making a gift of public funds

STATE AGENCY AUDIT CRITERIA
Key criteria that auditors will likely use when testing this area at state agencies.

State Constitution, Article II, Section 25 Extra Compensation Prohibited - prohibits extra compensation to employees

State Constitution, Article VIII, Section 7 Credit Not to be Loaned - prohibits making a gift of public funds

RCW 41.60.150 Recognition Awards - defines state agency authority for incentive and award programs
WAC 357-37-055 - requires state agencies to receive confirmation from the Department of Personnel for incentive and award programs

WAC 357-28 Compensation - describes requirements applicable to classified state employees (Washington General Service, or WGS) which do
not meet the definition of manager found in RCW 41.06.022

WAC 357-58 Washington Management Service - describes requirements applicable to classified, managerial state employees (Washington
Management Service, or WMS), except for employees that are exempt from civil service and manager positions or managerial employees of
institutions of higher education

Record of Work Done.’

Risks Identified During Planning





http://saoapp/helpdeskauditor/asp/AuditorHelpdeskDetail.asp?user=FENTONC&opt=2&Recid=90403


https://leg.wa.gov/CodeReviser/Pages/WAConstitution.aspx


https://leg.wa.gov/CodeReviser/Pages/WAConstitution.aspx


https://leg.wa.gov/CodeReviser/Pages/WAConstitution.aspx


https://leg.wa.gov/CodeReviser/Pages/WAConstitution.aspx


https://app.leg.wa.gov/RCW/default.aspx?cite=41.60.150


https://app.leg.wa.gov/WAC/default.aspx?cite=357-37-055


https://app.leg.wa.gov/WAC/default.aspx?cite=357-28


https://app.leg.wa.gov/WAC/default.aspx?cite=357-58





Port of Peninsula

Temporary Pay: Understanding Entity & Environment - Additional Compensation/Bonuses/Extra Pay/Incentive Programs: Required Risk
to Assess ~ Ports often offer incentives or other types of extra pay compensation to staff. Due to laws prohibiting many types of
additional pay auditors should be aware in planning of pay increases or one time disbursements that may indicate an unallowable
payment. Per discussion with Jay Personius, Port Manager, the Port does not have any programs like this. However, after calling the
citizen hotline and further follow up, we determined employees were paid an additional amount of money in 2019. There is a risk this may
not have been allowable.

Temporary Pay: Other Engagements & FAWF - Citizen Hotline - Payroll (Temporary Pay Assignments): Per the citizen, employees
received payments similar to bonuses in 2019 and the citizen wasn't sure if this was allowable, so they wanted to bring it to our attention.
Jay Personius, General Manager, stated this was due to a transition of employees at the Port where different employees were temporarily
taking on work that is not normally a part of their job. Jay also stated the Commission passed a resolution for this additional pay at the
request of the Pacific County Treasurer's Office to evidence their approval. There is a risk these payments may not have been allowable.
Temporary Pay: Planning AP - Fluctuation in Salaries & Wages line: Through our payroll analytical, we determined the key cause was
2019 Temporary Pay Assignment. There was a total of $23,000 given to different employees. There is a risk the 2019 Temporary Pay
Assignments were not allowable.

Temporary Pay: Planning AP - Temporary Assignment Pay (2019): All 5 Port Employee's in 2019 received Temporary Assignment pay
between $3,000 to $6,000 per employee, and totaling at $23,000. It is unclear how this amount was determined for this employee. In
addition, a citizen had a concern submitted through a hotline related to the allowability of this assignment pay. There is a risk this
assignment pay may not be allowable, properly approved, and/or paid in the approved amount.

Temporary Pay: Risk Assessment Inquiry - Payroll (Bonuses/Pay Adjustments): In 2019, the Port was in a situation where they didn't
quite need another employee, but had additional work to complete. This was due to one employee being gone because of medical related
items. Due to this situation, all the employees stepped up to help with different additional tasks outside of their normal work. Phil stated
he didn't consider this as a bonus, but as an adjustment for additional items they had done on an hourly basis. We noted in our payroll
trend, all employees were paid this additional amount in increments of $1,000. Therefore, it doesn’t appear that the amount they were
paid was calculated on an hourly basis. In addition, it is unclear if this was allowable.

COVID-19 Hazard Pay: Planning AP - Payroll - COVID-19 Hazard Pay (2020): In 2020, all employees received hazard pay. Per our
discussion with Jay Personius, Executive Director, if the employees used COVID leave, their hazard pay would be reduced accordingly. We
noted Cynthia (Cindy) Bade used COVID leave and was paid the full COVID-19 Hazard pay amount. Joe Lund used COVID leave and had
his COVID-19 Hazard pay amount reduced. There is a risk the COVID-19 Hazard Pay was not properly approved and that it is not being
applied properly.

Commissioner's Backpay: Minutes: Commissioner's back pay claims settlement - Jay Personius, Executive Director and Cindy Bade,
Financial Auditor, will do an audit of Commissioner's pay due to Operating Revenues were over $1 million as of 2014. Commissioners
authorized Jay to settle Commissioner back pay claims based on true accounting of those monies owed, not to exceed $12k per
individual. Per discussion with Jay, the previous Commission didn't realize they were not allowed to change the pay for a sitting
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Commission. The Commissioners were trying to reduce their pay, but since it wasn't allowable, the Port's attorney recommended they pay
what was properly approved prior to the change to avoid legal liability. There is a risk the pay adjustments were not properly calculated.

Planned Audit Procedures

e Temporary Pay: We will research whether the temporary pay assignment pay was allowable, and if the Port properly authorized this
additional pay. We will also look at the amount paid to each employee for temporary pay assignments and ensure it agrees with the
approved amounts or rates.

e COVID-19 Hazard Pay: We will review documentation for the hazard pay to ensure it is approved, and what the specific rules are for
reducing hazard pay, such as using COVID leave. In addition, since both Cindy Bade and Joe Lund used COVID leave, we will verify their
hazard pay was properly reduced by the correct amount.

¢ Commissioner's Backpay: We will obtain support for the repayments and verify that they were properly calculated.

Auditor Procedures

Temporary Pay Assignments

We inquired with Jay Personius, Port Manager, who explained that the Port was expanding operations and were unsure how this would impact
their need for new staff. Instead of hiring right away, the Port decided to have current employees perform duties outside of their normal duties.
As such, the Port Commissioners approved out of class pay for temporary assignment duties for all full time employees, not to exceed $4.00/hr
per employee, on January 14, 2019. Jay noted that the Board gave him the authority to determine amount of each temporary pay increase based
upon their judgement of amount of time spent performing duties out of workers class.

We were unable to obtain documentation or information about how much employees would make, for how long, and what duties they were taking
on for these temporary pay assignments. Therefore this pay of $23,000 is not supported. See issue at: Payroll - Temporary & Hazard Pay.

COVID-19 Hazard Pay

We inquired with Jay Personius, Port Manager, who explained that the Port was in a tough situation when the pandemic began because
employees were tempted to go on unemployment and potentially earn more than they were when working. As a way to keep operations going
and keep essential workers on the job to provide essential services to food producers (shellfish aquaculture business, crabbers, and fishing
businesses), the Port Commissioners approved a $200/week hazard pay for each full time employee during their June 8, 2020 meeting. We
reviewed the meeting minutes for 6/8/20 and confirmed that this was approved. Jay stated that the hazard pay was to be enforced throughout
the entirety of the declaration of emergency, including retroactive pay to the beginning of the state of emergency. However, we did not note
reference to the retroactive pay in the meeting minutes, nor are retroactive payments normally allowable. The Port Commissioners declared the
state of emergency in their March 9, 2020 meeting which granted the Port Executive Director legal authority to use emergency powers when
necessary due to COVID national and state declarations of emergency. We reviewed the meeting minutes for 3/9/20 and confirmed that this
declaration took place on this day. However, because the hazard pay was not established until 6/8/20, we will take issue to the back payment of
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this hazard pay. See (Payroll - Temporary & Hazard Pay).

We inquired about hazard pay reductions for employees and Jay explained that he mispoke earlier on in the audit and the only individual who had
this pay temporarily removed was Joe Lund, who had to be out on leave due to a knee injury and then also for a foot injury, both of which were
sustained off-duty. We asked Jay about paying hazard pay to individuals who were off work due to quarantining. Jay stated that the Port didn't
feel that it was fair to penalize workers who were forced to be off to quarantine from the very hazard that the hazard pay was intended to
compensate for.

We requested a report for the employees who had received this pay through current. See (Payroll Report - showing Hazard Pay). We attempted to
determine how these amounts were paid by week. See (Auditor Calculated COVID Hazard Pay). We noted several issues with our testing including
paying retroactive hazard pay to employees that is not allowable (totaling $13,000), not paying an employee for hazard pay while in quarantine as
the Board intended, and total pay not matching up to Port reports. See issue at: Payroll - Temporary & Hazard Pay.

Commissioner's Backpay

We inquired with Jay Personius, Port Manager, who explained that a settlement for commissioner back pay was approved by the Port
Commissioners on January 14, 2019. The agreement was to pay settlements, not to exceed actual amounts of arrearage, to all port
commissioners past and present going back to 2014. We confirmed that this approval was done in the minutes on 1/14/2019. We also inquired
as to the timing of these errors. We learned that as of fiscal year 2015, the Port should have recognized that RCW 53.12.260 required the
payment of salaries to their port commissioners. The rates set forth in this RCW are also updated every 5 years by OFM. The Port realized this
error in 2018 and started paying commissioners the appropriate salaries as of July 2018. Further, the Port realized that they had been paying
commissioners an amount in lieu of a VEBA agreement. This was something that they had adjusted during their current terms and needed to be
backed out. Jay provided us with the calculations that the Port created to make the correcting payments. See (Port's Calculated Commissioner
Backpay). To confirm the accuracy of these back payments, we selected the three commissioners with the highest backpay amounts and
performed recalculations and tied amounts to original timesheets to verify that the recalculations were accurate. See (Auditor Calculated
Commissioner Backpay). No issues noted.

C.2.PRG - Procurement - Public Works Projects

Procedure Step: Bidding for Public Works
Prepared By: DJK, 10/4/2021
Reviewed By: LJC, 4/12/2022
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Purpose/Conclusion.’

Purpose:
To determine compliance with competitive bidding requirements for selected public works projects.

Conclusion:

We were unable to determine if the Port was in compliance with bidding requirements. We were unable to obtain the following documentation:
e  Procurement Policy
e Contracts for 2 projects

Therefore we were unable to determine if the Port followed required Small Works Rosters procedures, prevailing wage requirements, and if one
project was awarded to the lowest responsible bidder.

See issues at: Procurement - Public Works

Testing Strategy.

To determine compliance with competitive bidding statutes required for public works projects, consider the following procedures:

Identify and Understand Requirements
Allowable procedures and competitive bidding thresholds vary by entity and are affected when small works rosters are adopted. Auditors should
review the Bid Law guide if they are not already familiar with competitive bidding requirements specific to the entity under audit.

Auditors should also consider reviewing the entity’s procurement policies, which may be more strict or specific than state law. We would expect
the entity to follow whichever requirements are the most strict, whether it be federal, local or their own policies.

Select Projects for Testing
Considerations for determining the population of projects from which to select are as follows:
e Review of minutes (approved or discussed projects)
e Lists of capital projects or construction in process prepared by the entity
e Scan or testing of vendor payments to identify payments for public works projects
e L&I website https://secure.Ini.wa.gov/wagelookup/searchforms.aspx





https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure.lni.wa.gov%2Fwagelookup%2Fsearchforms.aspx&data=04%7C01%7Cfentonc%40sao.wa.gov%7C71b211aad1124e19b0c908d8f3ad08c4%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637527271785146706%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aYNsoD5OyuiCtlgCXvxrMipG7YORKWS0JS%2FGNroz6hI%3D&reserved=0
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e L&I 'Prevailing Wage Intent & Affidavit (PWIA) Portal - (search projects by awarding agency to identify project awarded). See L&I PWIA
Portal User Access Guide for information on how to gain access and for instructions on use (also available directly from Hub | Audit |
Auditor Reference Guide | Procurement Resorces)

Con5|derat|ons in determining which specific projects to select for testing are as follows:
Projects with known or likely issues (operational or compliance) from inquiry, newspaper articles, minutes or L&I PWIA portal
Projects with similar characteristics to past audit exceptions
Projects that span more than one year (bid splitting)
Projects that significantly exceed original bid amounts
Projects that have a significant number or dollar amount of change orders
Projects with costs over the bid threshold, but not mentioned in the minutes
Very large or high-profile projects
Projects for which the governing body has waived bid law

Compliance Testing of Selected Projects

The following is a list of compliance requirements for public works projects, by allowable public works process. The scope of project testing
should be modified to fit risk indicators and specific testing objectives. We would expect adequate documentation to evidence
compliance would be retained by the entity in organized project files.

All public works projects must be awarded to the lowest responsible bidder. £xcept, under RCW 35.23.252, second class cities may accept
the 2" lowest bid for projects meeting criteria under RCW 39.04.350 provided they can demonstrate the following:
e The City issued a written finding that the lowest bidder delivered a project to the City in the last three years which was late, over
budget, or did meet specifications
e The City does not find in writing the bidder has shown how they plan to improve performance to meet project specifications

Formal Sealed Bidding
Projects submitted through the formal sealed bidding should be reviewed to ensure compliance with the following requirements:

1. Invitations to bid were properly advertised (typically evidenced by an affidavit of publication) at least once in the local paper,
typically at least 13 days prior to bid acceptance deadline (refer to entity specific statutes)

2. Bids open at a set time and place

3. Bidders provided all required documentation with their bid, including bid bonds (5% of bid amount)




http://saosp/GeneralInfo/AuditorResources/Documents/L&I_Portal_User_Access_Guide.docx
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6.

7.
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The lowest responsible bid was accepted (see Lowest Responsible Bidder guidance published by the Center)
Entity has complied with prevailing wage requirements (see the Prevailing Wage Requirements step available in the SAO Store)

Contractor was paid in compliance with the contract

Entity has complied with retainage requirements, which include: release from Department of Labor and Industries, Notice of

Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by
entity’s governing body

Small Works Roster

The small works roster procedure may be used as an alternative to formal sealed bidding for public works projects up to $300,000 ($350,000* as
of 7/28/19) if the process has been adopted by the governing body. RCW 39.04.155 outlines the steps required, and include:

1.

The existence of the roster and solicitation for names must be advertised by the entity once a year in a newspaper of general

circulation within the jurisdiction

2.
3.

A procedure must be established and followed for obtaining quotes
Documentation must be maintained to ensure quotes were appropriately obtained

1. Quotations (telephone, written or electronic) may be invited from either all contractors on the appropriate small
works roster or from at least five contractors on the appropriate small works roster.

2. Invited quotes are to be “equitably distributed” between contractors. "Equitably distributed" means that the
agency may not favor certain contractors over others.

3. If the entity chooses to solicit quotes from less than all contractors on the list and the estimated cost of the work
is from $150,000 to $300,000 ($350,000* as of 7/28/19), they must also notify the remaining contractors on the
appropriate small works roster that quotations on the work are being sought. This notification can be made by:

i.Publishing notice in the general circulation newspaper
ii.Mailing a notice to the contractors
iii.Sending a notice to the contractors by fax or other electronic means (such as e-mail)
The lowest responsible bid was accepted (see Lowest Responsible Bidder guidance published by the Center)
Entity has complied with prevailing wage requirements (see the Prevailing Wage Requirements step available in the SAO Store)

Contractor was paid in compliance with the contract
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7. Entity has complied with retainage requirements, which include: release from Department of Labor and Industries, Notice of
Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance by
entity’s governing body.
Note: A local government may waive the retainage requirements of Chapter 60.28 RCW, but the entity assumes liability for the
contractor's nonpayment of laborers, mechanics, subcontractors, suppliers, and taxes. However, the local government has the right of
recovery against the contractor for any payments made on the contractor's behalf
8. Make available a list at least once a year identifying all contracts awarded through the small works roster that includes
contractor/vendor name, amount of contract, brief description of the work, the date the project was awarded, and where the bid
quotations may be obtained for public inspection (RCW 39.04.200)

*Port districts and irrigation districts are only allowed to use the small works roster procedure for projects under $300,000*

Limited Public Works Process
This procedure is also an alternative to the small works roster if the process has been adopted by the governing body. RCW 39.04.155(3) outlines
the required steps for projects with a cost of less than $35,000 ($50,000 as of 7/28/19).

1. A minimum of three quotes must be obtained from the small works roster

2. The lowest responsible bid was accepted (see Lowest Responsible Bidder guidance published by the Center)

3. A list must be maintained of the contractors contacted and the contracts awarded during the previous twenty-four months under
the limited public works process, including contractor name, registration number, amount of the contract, description work performed,
and date contract was awarded

4. May waive payment bond, performance bond, and retainage requirements. If these requirements were not waived, we would
expect compliance with bonding and retainage requirements.

Note: Regardless of which process is used, the entity must ensure that the Contractor has complied with prevailing wage requirements by
paying workers at least the hourly prevailing wage rate (evidenced by the affidavit of wages paid per RCW 39.12.040)

UNIT PRICED CONTRACTS
Compliance Testing of Selected Projects

The following is a list of compliance requirements for unit-priced contracts. The scope of project testing should be modified to fit risk
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indicators and specific testing objectives. We would expect adequate documentation to evidence compliance would be retained by the
entity in organized project files. Unit-priced contracts should be reviewed to ensure compliance with the following requirements:

1. Invitations to bid were properly advertised (typically evidenced by an affidavit of publication) at least once in the local
paper, typically at least 13 days prior to bid acceptance deadline (refer to entity specific statutes)
2. Invitations to bid included the following required information:_Estimated quantities of the anticipated types of work or

trades, specify how the local government will issue or release work assignments, work orders or task authorizations based on the
hourly rates or unit prices bid by the contractor, information stating the contract must be awarded to the lowest responsible
bidder.
3. The lowest responsible bid was accepted (see Lowest Responsible Bidder guidance available from the Center in the
Policy/Standards tab)
4, Initial contract terms do not exceed three years, with the option to extend or renew the contract for one additional year
(Counties and Water Sewer Districts initial term cannot exceed one year with the option to extend or renew the contract for one
additional year).
5. Entity complied with prevailing wage requirements

1. The wages for all work performed by work order must be the prevailing wage rates in effect at the beginning

date for each contract year

2. Prevailing wage rates must be updated annually

3. Intents and affidavits must be submitted annually for all work completed within the previous 12 month period.
6. Entity has complied with retainage requirements, which include: release from Department of Labor and Industries, Notice
of Completion and release from Department of Revenue, release from the Employment Security Department and final acceptance
by entity’s governing body. Retainage cannot be released until the completion of the contract.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

Bidding and Procurement Area Guide

AUDIT CRITERIA
Key criteria that auditors will likely use when testing this area.





http://saosp/GeneralInfo/AuditorRefGuide/PG/Bidding_and_Procurement.docx
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RCW 39.04 Public Works — complete chapter on public works procurement laws

Record of Work Done.’

Risks Identified During Planning

Minutes: Bids came in for a Haul Out Bidding in the amounts of $126K and $101K. There was a $23K upgrade for hot-dipped galvanizing
that the Commission approved. There is a risk this was not properly procured.

Planning AP: We have not reviewed a public works project since prior to the 2007-2010 audit. There is a risk bid law is not being followed.
Planning AP: The Port had emergency sinkhole remediation in their boatyard. There is a risk this was not properly procured.

Planning AP: The Port had sinkhole remediation completed, the boatyard resurfaced, and the Morehead industrial yard resurfaced. There
is a risk the Port did not follow proper procurement procedures.

Planning AP: Between 2017 and 2020, the Port spent $561,884 with the vendor Hill & Son, with $420,297.20 being from 2017-2018. Per
the Port, this was for prep and rock for Morehead Industrial, for the sinkhole, and for haul out facility prep and rock. While it is unclear if
those were multiple projects or part of the same project, due to the dollar amount, there is a risk the Port did not properly procure this
vendor for a public works project.

Risk Assessment Inquiry: Shoreline master plan update — meant they needed to do something about the storm water runoff from their lot,
so they had to spend around $130,000 to put in a trench system to guarantee the water would go back in and recharge the aquifer
instead of having a chance of going into the bay. Hired an engineer, the engineer made some recommendations, they went through the
procurement process (small works roster). There is a risk proper procurement procedures were not followed.

Planned Audit Procedures

We selected Procurement - Public Works for audit. We will judgementally select some of the public works projects, and follow up by using the
testing strategy to ensure they were properly procured.

Auditor Procedures

Identify and Understand Requirements

We noted that allowable procedures and competitive bidding thresholds vary by entity and are affected when small works rosters are

adopted. We reviewed the Bid Law guide to familiarize ourselves with competitive bidding requirements for Ports. We noted that for Public
Works projects Ports had a $0 bid threshold until 6/7/2018 when the threshold went up to $40,000. We also noted a small works roster threshold
of $300,000, which was increased to $350,000 as of 7/28/2019. These are in accordance with RCW 53.08.120.

We were unable to obtain a policy for the Port related to Procurement. See recommendation at: Procurement - Public Works.





https://app.leg.wa.gov/RCW/default.aspx?cite=39.04
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In regards to using the small works roster, Jay provided us with evidence (affidavits) of this having been advertised in their local newspaper in
each of the years under audit (2017-2020).
In addition, the Port was able to provide us with the Small Works Roster for each of the 3 years under audit.

We also obtained the procedure that must be established and followed for obtaining quotes at (Small Works Roster Procedures), which allows for
the Port to bypass formal sealed bidding for projects up to $300,000.

Select Projects for Testing

We inquired about the projects identified during planning and learned that the Haul Out project did not actually get done due to logistics. We
selected all other projects identified during planning for audit. We also inquired with Jay about any other large projects completed during our
audit period and noted that the Port also completed a Morehead Industrial Yard project that included about $106K in amounts paid to Hill &
Sons. We will select this for audit as well.

Compliance Testing of Selected Projects

Sinkhole Remediation

Jay Personius, Port Manager, explained that sinkholes were observed after record rains and began to spread throughout their lot, affecting the
safety of individuals, property, environment and local economy. Sinkholes were initially treated with gravel infill by staff, but as severity and
number of holes increased, they declared that the emergency situation warranted waiver of the small works process to expeditiously deal with
threat posed by sinkhole system. We obtained Resolution 08-378 at (Resolution to Allow for Emergency Declarations) that explained that the Port
established a policy to give the Port Director the authority to authorize emergencies pursuant to RCW 39.04.280. We noted in the RCW that if the
governing body elects to waive competitive bidding requirements by the terms of written policies adopted by the municipality, immediately after
the award of any contract, the contract and the factual basis for the exception must be recorded and open to public inspection. We inquired with
Jay about this recording of the exception and noted that the emergency was discussed by the Board and noted in the minutes on 4/23/2018.

We also obtained the support for the payments for this project as follows:

Vendor Warrant # | Warrant Date | Invoice # | Invoice Date | Amount
Hill & Sons Excavating Inc. 16523 4/27/2018 000252 4/27/2018 $ 15,200.00
Hill & Sons Excavating Inc. 16546 5/4/2018 000255 5/3/2018 S 6,075.00
Hill & Sons Excavating Inc. 16554 5/4/2018 000254 5/1/2018 S 15,120.00
Hill & Sons Excavating Inc. 16554 5/11/2018 000257 5/10/2018 | S 15,120.00
Hill & Sons Excavating Inc. 16564 5/7/2018 000256 5/7/2018 S 25,380.00
Hill & Sons Excavating Inc. 16569 5/18/2018 000258 5/15/2018 $ 27,000.00
Hill & Sons Excavating Inc. 16574 5/25/2018 000259 5/23/2018 | $ 21,060.00
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Hill & Sons Excavating Inc. 16597 6/8/2018 000266 6/8/2018 S 38,000.00
Hill & Sons Excavating Inc. 16616 6/11/2018 000268 6/11/2018 S 28,177.00
Total: | S 191,132.00

The Port waived retainage requirements for this project as assumption of liability for payment of prevailing wages, payment of taxes are assumed
by the Port under RCW 39.04.155.

We were unable to verify the following that a contract was in place and if the Port properly collected intents/affidavits. See issue at: Procurement -
Public Works

Trench System / French Drain (The Port referred to this project as "French Drain," but during planning, we called this, "Trench System.")
Jay Personius, Port Manager, explained that this project was done through their small works roster.

1. Jay provided us with evidence (affidavits) of this having been advertised in their local newspaper in each of the years under audit (2017-
2020). No issues noted.

2. We obtained the procedure that must be established and followed for obtaining quotes at (Small Works Roster Procedures). No issues noted.
3, 4. Due to lack of documentation, we were unable to determine if the Port ensured quotes were appropriately obtained and if the lowest
responsible bid was accepted. See issue at: Procurement - Public Works

5. The Port did not provide intents/affidavits or a contract to determine if it contained prevailing wage requirements. See issue at: Procurement -
Public Works

6. See payments to contractor below:

We also obtained the support for the payments for this project as follows:

Vendor Warrant # | Warrant Date | Invoice # | Invoice Date | Amount
Hill & Sons Excavating Inc. 17470 12/24/2019 000371 12/16/2019 | S 27,032.83
Hill & Sons Excavating Inc. 17482 1/3/2020 000370 | 12/13/2019 | S 19,004.43
Hill & Sons Excavating Inc. 17508 1/16/2020 1078 1/3/2020 S 21,332.45
Total: | $§ 67,369.71

7. The Port waived retainage requirements for this project as assumption of liability for payment of prevailing wages, payment of taxes are
assumed by the Port under RCW 39.04.155. No issues noted.
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Morehead Industrial Yard

Jay Personius, Port Manager, explained that this project was done through their small works roster for unit price costing of base rock. Jay noted
that using the small works roster is an acceptable method for this per RCW 53.08.120. We pulled the unit priced contracts testing strategy from
the TeamStore and completed our work for this contract as follows:

1-3. The Port contacted five providers including Hill & Sons. One quarry had unacceptable rock (too soft), another had a muddy entrance that
prevented shipping, one was over 50% higher in price, and one was twice as far away causing unacceptably high shipping costs. Hill and Sons
had the lowest price at $250 per load unit and had a reliable track record. No issue noted.

We also obtained the support for the payments for this project as follows:

Vendor Warrant # | Warrant Date | Invoice # | Invoice Date | Amount

Hill & Sons Excavating Inc. 16187 9/18/2017 000172 9/15/2017 | § 15,120.00
Hill & Sons Excavating Inc. 16188 9/27/2017 000176 9/22/2017 | $ 21,870.00
fork lift 9/25/2017 S 102.60

Hill & Sons Excavating Inc. 16212 10/3/2017 000180 9/29/2017 | $ 13,500.00
Hill & Sons Excavating Inc. 16220 10/12/2017 00081 10/6/2017 | S 18,900.00
Hill & Sons Excavating Inc. 16242 10/16/2017 000188 | 10/19/2017 | S 19,440.00
Hill & Sons Excavating Inc. 16254 10/30/2017 000193 | 10/27/2017 | $ 17,820.00
000194 | 10/30/2017 | S 12,960.00

Total: | $ 119,712.60

4. We obtained the initial contract and noted the terms do not exceed 3 years. No issues noted

5. We noted the contract did contain prevailing wage requirements must be met but the Port did not provide us with intents/affidavits to
determine if it contained prevailing wage requirements. We also did not see intents/affidavits of prevailing wage on the L&I website. See issue at:
Procurement - Public Works

6. The Port waived retainage requirements for this project as assumption of liability for payment of prevailing wages, payment of taxes are
assumed by the Port under RCW 39.04.155. No issues noted.

C.3.PRG - Procurement - Purchases
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Procedure Step: Bidding for Purchases
Prepared By: DJK, 1/11/2022
Reviewed By: LJC, 4/12/2022
Purpose/Conclusion.’

Purpose:

To determine whether the entity is in compliance with competitive bidding requirements for selected purchases.

Conclusion:
We were unable to obtain a policy for Procurement - Purchases as required by state law Therefore, we were unable to test for procurement for 3
out of 4 purchases selected. See issue at: Procurement - Purchases.

Testing Strategy .’

To determine compliance with competitive bidding statutes required for purchases, consider the following procedures:

Identify and Understand Requirements
Allowable procedures and competitive bidding thresholds vary by entity and are affected when vendor lists are adopted. Auditors should review
the Bid Laws guide if they are not already familiar with competitive bidding requirements specific to the entity under audit.

Auditors should also consider reviewing the entity’s procurement policies, which may be more strict or specific than state law. We would expect
the entity to follow whichever requirements are the most strict; whether it be federal, local or their own policies. In reviewing the entity’s policy,
ensure that sales tax is included when determining whether a purchase exceeds the entity’s bid threshold. Failing to include sales tax in
purchases may lead to noncompliance with competitive bidding statutes.

Exceptions are as follows:
e PUDs exclude sales tax from project code in determining whether a purchase should be bid (RCW 54.04.070(1))
e Housing authorities are the only local government that is exempt from sales and use tax
e If no sales or use tax was paid on a project, we would expect the entity to be able to cite the exclusion

NOTE: if materials, supplies, or equipment are used for a public works project, they must be bid along with the rest of the public works
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project (see the "Bidding for Public Works" step).

Select Purchases for Testing
Considerations for determining the population of purchases from which to select are as follows:

. Review of minutes (approved or discussed purchases)
. Lists of capital assets prepared by the entity, such as depreciation schedules, inventories or lists for insurance purposes.
. Scan or testing of vendor payments to identify large payments, or payments for single items with split payments or split

between departments/funds

Considerations in determining which specific purchases to select for testing are as follows:

. Purchases with known or likely issues from inquiry, newspaper articles or minutes
o Purchases with similar characteristics to past audit exceptions
. Several similar purchases under the bid threshold that span the year (bid splitting)

e Note: This may be reasonable in some circumstances - contact the Bid Specialist to discuss the specific scenario
Purchases with dollar amounts that are close to bid thresholds
Purchases with costs over the bid threshold, but not mentioned in the minutes
Very large or high-profile purchases
Purchases done through “piggybacking” on another entity’s bid
Purchases made online
Purchases for which the governing body has waived bid law requirements
Purchases that did not go through the entity’s normal procurement process.

Compliance Testing of Selected Purchases

The following is a list of compliance requirements for purchases, by allowable purchase processes. The scope of purchase testing should be
modified to fit risk indicators and specific testing objectives. Adequate documentation to evidence compliance must be retained by the
entity.

Purchase Contract Process/Vendor Listing (RCW 39.04.190) - If established by the entity, a vendor listing procedure may be used as an
alternative to formal sealed bidding for purchases up to the vendor listing threshold established by entity policy (up to bid threshold amount — see
Bid Law Guide for bid thresholds by entity type). Use the Purchase Contract List (Vendor List) step available in the SAOStore to evaluate
purchases made by this process.

Piggybacking - “Piggybacking” refers to one entity making purchases or procuring public works from contracts awarded by other entities via an
interlocal agreement or contract. Use the Piggybacking step available in the SAOStore to evaluate purchases made by this process.

Formal Sealed Bidding — Purchases submitted through the formal sealed bidding should be reviewed to ensure compliance with the following
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requirements:

. Specifications must be available to all interest parties and -if required by policy- must be approved by the
governing body.

. Invitations to bid were properly advertised (typically evidenced by an affidavit of publication) at least once in the
local paper, typically at least 13 days prior to bid acceptance deadline (refer to entity specific statutes)

. Bids opened and, if required by statute, ready publicly at a fixed time and place.

. Lowest responsible bid was accepted, if required by statute. See Appendix 2 for requirements.

Exceptions to Competitive Bid Requirements — for purchases where formal competitive bid requirements were waived by the governing body in
open public meeting, ensure that one of the following conditions were met:

e The item(s) purchased is legitimately available only from a single source per RCW 39.04.280(1)(a)
¢ Entity has documented that only a single vendor can legitimately meet the entity’s needs. Note: this is not the
same as brand name specification.
¢ Reasonable efforts were made to ensure lowest price and/or best terms were received. For example, through
negotiations with the supplier or an internet search to determine if a better price or terms for a specific product could
be obtained through a different supplier.
¢ A public emergency exists as defined by RCW 39.04.280, and the governing body must declare the emergency no later than two
weeks following the awareness of the contract.

For help analyzing control deficiencies and evaluating non-compliance related to sole source, see the sole source decision flowchart in the
Procurement Resources page.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

Bidding and Procurement Area Guide

AUDIT CRITERIA
Key criteria that auditors will likely use when testing this area.

BARS 3.4.1 Leases - includes bidding requirements for lease contracts





http://saosp/GeneralInfo/AuditorResources/Documents/SAO_SoleSource_LOR_Flowchart_Dec-2017.pdf


http://saosp/GeneralInfo/AuditorRefGuide/PG/Bidding_and_Procurement.docx


https://sao.wa.gov/bars_gaap/accounting/liabilities/leases/
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Record of Work Done.’

Risks Identified During Planning
e Minutes: Portable Dredge Bid - 24' Dredge with 6" cutter head on trailer in the amount of $106,500 plus tax was reviewed. Approved
dredge purchase. There is a risk this was not properly procured.
¢ Planning AP: We have not reviewed purchase procurement since prior to the 2007-2010 audit. There is a risk bid law is not being
followed.
e Planning AP: The Port purchased a haul out trailer and used hauler tractor for boat haul out services. There is a risk the Port did not
properly procure these items.
e Planning AP: The Port purchased a new haulout trailer, a new hauler, and a sediment dredge. There is a risk the Port did not properly
procure these items.
e Planning AP: There is a risk the following purchases were not properly procured.
e 1In 2017, the Port purchased a haul out trailer for around $156k from KROPF Industrial, Inc.
e 1In 2018, the Port purchased a sediment dredge for around $118k from Geoforms International (DBA Jackson Specialties).
e 1In 2017, the Port purchased a haul out tractor for around $75k from Cascade Trader, Inc.
e In 2018, the Port purchased around $100k in steel pilings from James G. Murphy Co.

Planned Audit Procedures
We selected Procurement - Purchases for audit. We will judgementally select some of the purchases, and then follow up by using the testing
strategy to ensure they were properly procured.

Auditor Procedures

Identify and Understand Requirements

We noted that allowable procedures and competitive bidding thresholds vary by entity and are affected when vendor lists are adopted. We
reviewed the Bid Laws guide to familiarize ourselves with competitive bidding requirements specific to Ports. We noted that for purchases Ports
do not have a bid threshold established in state law. Instead, we would look to the Port policy to determine any thresholds.

We requested the Port's Procurement Policies and were unable to obtain one. Therefore, we will assume the Port does not have a policy. See
issue at: Procurement - Purchases .

Select Purchases for Testing
We selected all purchases identified during planning for audit. We also inquired about any other large purchases completed during our audit
period and noted none.

Compliance Testing of Selected Purchases
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State law does not establish any specific bid limits processes that must be followed for Port Districts. The Port must establish bid limits and
competitive processes in policy. As stated above, we did not obtain a policy for Procurement - Purchases from the Port. Therefore we were unable
to test the 3 purchases listed below:

e Dredge Purchase - Geoform International, DBA Jackson Specialties

e Haul Out Trailer - Kropf Industrial Inc.

e Haul Out Tractor - Cascade Trader Inc

See issue at: Procurement - Purchases

Steel Pilings
Jay Personius, Port Manager, stated that these steel pilings were purchased at auction pursuant to RCW 39.30.045. We reviewed the RCW and

determined that this was an acceptable method of procuring these items. We also obtained the invoice (#34500) from James G. Murphy Co.
(murphyauction.com) dated 8/23/2018 for $113,452.79 as well as warrant #16746 dated 8/29/2019 for the same amount. No issues noted.

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: Prior Findings - Local Govt
Prepared By: DJK, 3/29/2022

Reviewed By: LJC, 4/12/2022
Purpose/Conclusion.’

* Use this step ONLY for Local Governments *
This step is only applicable if findings were reported in the previous accountability audit (including findings reported in the prior
Summary Schedule of Prior Audit Findings that were not listed as "fully corrected" or "no longer valid")

Purpose:
To complete and evaluate the Summary Schedule of Prior Audit Findings for the audit report.

Conclusion:
The Summary Schedule of Prior Audit Findings is not applicable; there are no prior accountability audit findings for follow-up.
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Testing Strategy.

The following procedures are required to complete and evaluate the Summary Schedule of Prior Audit Findings for local government
accountability audits, if applicable:
o Identify all prior audit findings and link to where follow-up work was documented in TeamMate. Normally, follow-up work will be
a planned audit area that can be referenced. However, procedures may be documented in this step if follow-up work was not performed
elsewhere or if additional procedures are needed to verify a particular assertion in the description of the status provided by the entity.
o Use the template provided in TeamMate (Audit Administration | Wrap Up) or ORCA to draft the schedule, excluding the corrective
action and status sections which are prepared by the entity.
o Use the template provided in TeamMate (Audit Administration | Wrap Up) to request the auditee complete the schedule with the
status and description of corrective action on their own letterhead (preferably in Word).
o Review the status and description of corrective action provided by the auditee and compare it with the results of follow-up work.
If information is misleading or inaccurate, request the auditee modify the information. If the auditee refuses to correct the inaccurate
information, contact your Assistant Director and TAS to determine whether to report this as a finding.

Definitions for each status are listed in Tracker and the ARS Manual Part 5, Chapter 4. When evaluating the reported status, auditors

should consider:
o 7o what extent does the previous condition continue to exist?
o What actions were taken by the government and what remedial effect (if any) did they have on the condition?
o Whether the condition or recommendation is repeated in part or whole as part of the current audit. Note. prior audit
findings that are not corrected or partially corrected would imply the need to re-issue the finding in the current audit.
o In situations where a prior audit finding is not re-issued, there may still be issues or control deficiencies that are

communicated as management letters or exit items. However, the finding-level issues would be considered fully corrected for
purposes of the schedule.

o Upload the completed schedule to the Audit Review Library along with your audit report
o Update the Audit Status in Tracker for each prior audit finding and management letter with the verified status of the issue and the
number of consecutive years it has been repeated at that reporting level.

If the Entity Reported Status has changed upon audit, auditors should encourage the client to update it by copying the description in
the schedule or including an abbreviated or expaanded version. However, it is not the auditor's responsibility to ensure it is updated
If the client does not take this opportunity.
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Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

ARS Manual Part 5, Chapter 4 - describes requirements for the Summary Schedule of Prior Audit Findings

Tracker Quick Reference Guide - provides auditor instructions about updating Tracker
Record of Work Done.’

The Summary Schedule of Prior Audit Findings is not applicable; there are no prior accountability audit findings for follow-up.

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: Changes to AC Audit Plan
Prepared By: DJK, 3/29/2022
Reviewed By: LJC, 4/12/2022
Purpose/Conclusion.’

Purpose:

To document changes in the audit plan and determine whether changes caused audit objectives not to be met.

Conclusion:
No changes were necessary to the audit plan.

Testing Strategy .’

To evaluate any changes to the original plan, auditors are required to:
e Document any changes to the original audit plan.

Changes made during the course of the audit should be differentiated from the original audit plan. These changes may be documented in




http://saosp/GeneralInfo/AuditorRefGuide/ARS/ARSpt5ch04.docx


http://saosp/WorkingSites/AuditManagement/Documents/Tracker%20Guidance/Tracker%20Quick%20Reference.docx
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the Record of Work Done below or as part of the original audit plan (ex: using a different font color or listing the changes in a separate
section of the original plan). For changes that result in a new engagement letter or addendum in accordance with policy 2140 and 1220,
refer to the Engagement Letter step in Teammate.

o Determine whether changes to the original audit plan support audit objectives.

Audlitors should consider:

o Possibility for a significant issue in any areas not completed

o Sufficiency of procedures to conclude on the existence and extent of any significant issues in areas where
exceptions or new risk information was noted

o Any needs for an unplanned area to be tested based on new risk information gained during the course of the
audit

In making this determination, the lack of budget would not be a valid reason for dropping a planned area. Rather, the team must either
conclude that the likelihood of a significant issue is reasonably low, or - if team management determines that more work may be
necessary to achieve the audit objectives - the budget should be adjusted in accordance with requirements of Audit Policy 1220 as
necessary.

Audiit risk for certain areas may be able to be addressed through other engagements or mitigated through further inquiries or reporting
the potential risk to the government and recommending internal review or other follow-up.

Auditors should consider whether permanent file information needs to be updated to capture any significant new information discovered during
the course of the audit.

If the audit is terminated before completion, auditors should follow Audit Policy 1220 and document the work done, the decision and reason for
termination, and any communications.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

SAO Audit Policy 1220 - Engagement Cost Management

SAO Audit Policy 4210 - Planning Accountability Audits





http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-1220.docx


http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-4210.docx
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Accountability Audits area guide

Record of Work Done.’

We continued to consider planning decisions throughout the audit based on conditions encountered, test results, and additional information
obtained. Our continuing consideration included re-evaluation of:

e Identified risks

e Planned audit areas

e Staffing and independence

e Other elements of our overall audit strategy, such as scope and needed resources

We made no substantive changes to the plan.

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: AC Summary & Report
Prepared By: DJK, 4/7/2022
Reviewed By: LJC, 4/12/2022
Purpose/Conclusion.’

Purpose/Conclusion:
To ensure (1) audit evidence is sufficient and appropriate to support our accountability report and (2) determine audit results to be included in our
report as detailed in the Record of Work Done.

Testing Strategy.

Auditors are required to perform the following procedures to determine whether evidence is sufficient and appropriate and determine the
content of our audit report:

(1) Evaluation of Evidence Obtained





http://saosp/GeneralInfo/AuditorRefGuide/PG/Accountability_Audits.docx
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e Completion of audit work: Check that all accountability work is completed.
Reminder: all work supporting the report must be completed and reviewed prior to the date of our audit report. This includes any
referenced work documented in other audits or sections.
o Identified risks: Determine whether risks identified in planning and during the audit were adequately addressed in documented
audit procedures.
e Audit evidence: Determine whether procedures and results provided audit evidence of an appropriate quality and in a sufficient
extent to support the report.
"Sufficient" refers to the amount of evidence obtained; "appropriate” refers to the quality of the evidence; "quality” refers to applicability of

the evidence to the audit objective.
If evidence is not sufficient or of an appropriate quality to conclude on a particular area, the auditor should perform further tests or

procedures to obtain the necessary evidence.

¢ Communication with the Governing Body: Evaluate whether two-way communication with those charged with governance
has been adequate for the purpose of the audit. If not, there is a risk that all of the audit evidence required to support the audit
report has not be obtained. In such cases, the auditor should take appropriate action to address the effectiveness of the

communication prior to reporting.

The objective of this evaluation is to consider whether we have all the information we need from the governing body before issuing the
report. While an exit conference (or planned exit conference) may be necessary in some clircumstances to obtain or confirm views of the
governing body, the auditor may conclude that communication is adequate and the report may be issued prior to the exit conference.

In evaluating communication, auditors should consider:

o Whether the audit results in findings or there were difficulties or disagreements during the course of the audit that necessitate
specific communication with the governing body

o Whether the views of the governing body are important to any key audit evidence

e The apparent awareness and understanding of the governing body to any critical issues or business risks identified by the audit

o The apparent openness of the governing body in their communications with auditors and their willingness and ability to meet with
auditors

e The apparent level of communication by management with the governing body regarding the audit

o Whether any members of the governing body have expressed interest or concern about any audit areas or issues

(2) Accountability Report

e Determine the reporting level of audit issues.
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e Check the Description of Entity and Officials sections with the audit liaison and work with your manager on any questions about
necessary report content.

(3) Report Preparation & Distribution

e Route Findings and Management Letters to the appropriate personnel.
e Prepare the audit report using ORCA and the ARS manual.

e Review report distribution in ORCA to ensure standard distribution and distribution to any additional parties that may need to be
informed of the audit.

e Consider whether any direct communication or coordination with external parties might be necessary regarding known or
suspected fraud or noncompliance. If so, discuss the matter with the Assistant Director in accordance with Policy 1410 or 6320 and
document any such communications.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

SAO Audit Policy 4410 — Accountability Reporting
SAO Audit Policy 2310 — Reporting Identified Audit Issues

Audit Reporting Standards Manual (ARS) - refer to ARS manual for details regarding audit report contents and preparation

Record of Work Done.’

(1) Evaluation of Evidence Obtained

We determined that sufficient, appropriate evidence was obtained and documented in order to support our audit report. In making this
determination, we:

e Completion of work: checked that all accountability work was complete.
o Identified risks: checked that risks identified in planning were adequately addressed by documented audit procedures.
¢ Audit evidence: considered quality and amount of audit evidence, in relation to identified risks.

¢ Communication with governing body: considered sufficiency and effectiveness of our communication with management and
those charged with governance.





http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-4410.docx


http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-2310.docx


http://saosp/GeneralInfo/AuditorRefGuide/Pages/Audit-Reporting-Standards-Manual.aspx





Port of Peninsula

(2) Accountability Report
We analyzed accumulated issues in the attached LOR Summary. Based on our audit and consideration of results at both individual and aggregate
levels, we determined reporting level of audit issues and determined content of our audit report.

(3) Report Preparation & Distribution:
In preparing the report, we:
e Routed Findings and Management Letters to the appropriate personnel, as applicable.
e Prepared the audit report using ORCA and the ARS manual
e Compared the draft report to the ARS manual templates and instructions to ensure the report has the appropriate information and details.
e Reviewed report distribution in ARTS to ensure standard distribution and distribution to any additional parties that may need to be
informed of the audit.
e We determined that no special communication directly to external parties was needed in connection with any of these matters (beyond
standard distribution of our publicly available report).

Report preparation, technical report review, issuance, distribution, and the final official version of the report is documented in ORCA and the ARTS
database.

Report distribution will not be limited. The report will be published on our website and further distributed by email to any parties with applicable

subscriptions. Links to the published report will be sent to the audit liaison (on behalf of the government’s management and governing body),
representatives of oversight bodies and other officials as appropriate, and additionally to any parties with applicable subscriptions.

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: AC Letter of Representation
Prepared By: DJK, 5/5/2022

Reviewed By: LJC, 5/5/2022
Purpose/Conclusion.’

Purpose:

To confirm the continuing applicability of management’s explicit or implicit representations and reduce the possibility of misunderstanding.
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Conclusion:
Entity management provided a signed letter with all appropriate representations.

Testing Strategy .’

Auditors must either (A) obtain and review the representation letter on the report date or (B) confirm with management on or before the report
date that the representation letter will be signed without exception, in which case the letter may be obtained and reviewed any time before report
[ssuance.

STEP 1: Identify necessary representations

Using the TeamMate template letter located in the SAOStore (Audit Administration | Audit Wrap-Up folder), determine the applicable written
representations needed from management for all periods covered by our audit report. Auditors should use one of the following templates:

e GAAP - use for all GAAP presentations (including ESDs and GAAP basis school districts)
e BARS Cash Basis — use for all governments that are reporting on a BARS Cash Basis or that do not prepare financial statements.

e School F196 — use for all school districts that report using the F196 on a cash or modified accrual basis.

The template should be modified as needed to reflect the audit scope and situation.
The "general representations" section should be included in all situations; other sections should be deleted if unneeded. For example,
auditors should delete the "additional representations related to the financial statements” section if a financial statement audit is not done
or when issuing an opinion on single audit work at a later date than the financial statement opinion.
Consider whether any additional representations need to be obtained beyond the standard representations included in the template and modify
the template as needed. Contact TAS if you need assistance regarding any additional representations that may be needed.
The following are common examples of additional representations (see also AU-C 580, Exhibit B):

e The government has used the work of a specialist, such as for determining environmental remediation, pension, OPEB, self-
insurance or landfill obligations.

e The government has changed accounting principles.
e Supplementary information is being presented (such as ACFR or grant schedules).
e Financial circumstances are strained and we are reporting either an emphasis of a matter or going concern paragraph.

STEP 2: Request letter of representation
Auditors should request the letter of representation by letter or email using the template located in the SAOStore. Since representations include

reference to uncorrected misstatements (if any), the auditor’s final list of uncorrected misstatements should either be included in the letter or
attached.
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If an updated letter is needed, auditors may either request a new letter of representation with the correct date or may request an updating letter
which refers to the original letter of representation.

STEP 3: Review representations

Obtain and review the representation letter to ensure:

e All representations were properly made and are consistent with expectations
e Itis dated as of our report date
e Itis signed by appropriate members of current management.

The representation letter must be dated as of the report date. However, the letter may be received after the report date so long as it is
obtained before issuing the report.

The letter should be signed by members of management with overall responsibility of financial and operating matters who are responsible
and knowledgeable about, directly or through others in the entity, the matters covered in the representations. Generally, the letter is
signed by the chief executive officer (e.g. city manager, mayor, superintendent) and the chief financial officer (e.g. finance officer, business
manager, clerk/treasurer).

When such persons were not present during all periods referred to in the letter, they may claim they are not in a position to provide some
or all of the representations. This fact, however, does not diminish management’s responsibilities and would not be a reason for the
auditor to accept this risk or responsibility.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

SAO Audit Policy 3420 - Management Representation Letters

Record of Work Done.’

STEP 1:
We selected the appropriate representation letter template from the Store and considered whether any additional representations were needed
beyond the standard ones included in the template. We determined that no additional representations were needed.

STEP 2:
We requested management representations as detailed in [RE Rep Letter Exit Items].

STEP 3:
Signed MRL





http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-3420.docx
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We obtained the representation letter and reviewed it to check that:
e All representations were properly made and consistent with expectations;
e It was dated the same as our report date; and
e It was signed by appropriate members of management.

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: AC Exit Conference
Prepared By: DJK, 5/4/2022
Reviewed By: LJC, 5/5/2022
Purpose/Conclusion.’

Purpose / Conclusion:
To communicate the results of our audit with management and those charged with governance.

Testing Strategy.

If no exit conference was held or if the report was issued prior to the date of the exit conference, explain the situation in this
step (and in the Exit Conference Explanation field in the Custom tab of the Profile) and document how the auditor ensured that
adequate communication with management and elected officials occurred.

Pre-Exit Meetings:

If pre-exit or departmental exit conferences are held, the official handout (if any) should be attached and the meeting documented in this
step. Attachments for pre-exit or departmental exit meetings should be clearly labeled to distinguish them from the official exit conference.

BEFORE the Exit Conference:

¢ Communicate with management as to who will attend the exit conference and arrange for a convenient time and location for the
exit conference.
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¢ Invite elected officials to the exit conference (approved invitation letter templates are available in the SAOStore).

e Prepare the exit conference handout using the template available in the SAOStore and the Exit Conference PowerPoint using the
linked template (also available in the Auditor Reference Guide).

Note: management letter, finding and status of prior audit finding templates are also available in the SAOStore, if needed.

e Prepare a separate handout for exit items and share these items with management prior to the exit conference along with any
draft management letter or finding issues.

Exit items are referenced, but not included, in the exit conference document. Auditors should bring the handout to the exit and be
prepared to discuss exit items if requested.

NOTE: Communication of IT security matters are highly sensitive, Washington OCIO category 3 information. Please mark IT Security
exceptions in TeamMate with "This record contains information considered exempt from public disclosure under RCW
42.56.420 of the Public Records Act. As such, distribution of this record is limited." I7 security details should never be sent via
Email.

Recommendation Review Requirement - IT Security related information, that an external party may use to manipulate the
government's system or security-related procedures, is protected by Public Request Exemption RCW 42.56.420. All IT security-related
recommendations must be reviewed by Team IT Audit. IT Recommendation Procedures are located in Team IT Audit’s Support
Workgroup folder. Template language for common IT related recommendations can also be found in the ARS manual Part 5 Chapter 8.

¢ For financial statement audits, print a schedule of uncorrected misstatements from the Aggregation of Misstatements spreadsheet
to attach to the exit handout. Also attach a copy of the Management Representation Letter.

e Plan the presentation of audit results by considering the following:
e  Who will attend from SAQ?
e  Who will present each section?
e Detail of audit scope?
DURING the Exit Conference:
e Present Exit conference handout. The conference must include discussion of significant audit results, such as:

¢ All non-trivial uncorrected misstatements. Auditors should attach a schedule of uncorrected misstatements by following
the printing instructions on the Aggregation of Misstatements spreadsheet.

e Any material corrected misstatements, if not already reported as part of a significant deficiency or material weakness
finding.

e Representations requested from management. A copy of the Management Representation Letter should be attached.




http://saosp/GeneralInfo/AuditorRefGuide/Documents/Exit%20Conference%20Powerpoint.pptx


http://shp.sao-nt.wa.gov/GeneralInfo/AdminPoliciesProcedures/APPM/Security-And-Privacy-Policy-For-Managing-Data.pdf


mailto:saoitaudit@sao.wa.gov?subject=Teammate%20Name%20%E2%80%93%20Recommendation%20review%20due%20by%20date


file://ssv.wa.lcl/sao/WORKGROUPS/TIA_SUPPORT/_PUBLISH/IT%20Recommendation%20Procedures/Recommendation%20Procedures.docx


http://saosp/GeneralInfo/AuditorRefGuide/ARS/ARSpt5ch08.docx
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¢ Significant disagreements with management and their resolution.
o Significant difficulties encountered during the audit.
o Our views on significant questions that management consulted with other CPAs about.

¢ Any other significant issue related to the governing body’s financial reporting responsibilities.

AFTER the Exit Conference:
e Document the conference attendees (SAO and entity) in the Record of Work Done.

e Send copies of the exit document to any elected officials who were not able to attend the conference (do not include the handout
of exit items).

¢ Include the official exit document and handout of exit items in the AS2 Team Reports folder.
Note: When attaching the exit conference PowerPoint presentation, consider attaching as a PDF file to minimize file size.

e Ensure that exceptions documented in TeamMate match the official handout of exit items, management letter and findings, as
applicable.

The final exit conference document, handout of exit items, management letters and findings should be attached at AS2: Team Reports.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

SAO Audit Policy 2130 - Inviting Officials to Entrance and Exit Conferences
SAO Audit Policy 2220 - Conducting Exit Conferences

SAO Audit Policy 2310 — Reporting Identified Audit Issues

Record of Work Done.’

Invitations:
We invited the board via email at: Port Audit Exit Interview Invitation

Exit Conference:
The exit conference handout is documented at [Exit Conference]. The following people attended the official exit conference on May 4, 2022 via





http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-2130.docx


http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-2220.docx


http://saosp/GeneralInfo/AuditorRefGuide/APM/Pol-2310.docx
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Microsoft Teams, which was held in accordance with Audit Policy 2220:
e Lisa Carrell, Audit Manager

DJ Kirkwood, AAM

Jay Personius, Port Manager

Phillip Martin, Board Chair

In addition to the topics shown on the exit conference handout, the following items were also discussed:
¢ No additional topics discussed

We also sent copies of the exit conference handout to the following people:
e Jay Personius

C.4.PRG - Concluding Accountability Audit Procedures

Procedure Step: AC Quality Control Assurance Certification
Prepared By: DJK, 5/4/2022

Reviewed By: LJC, 5/5/2022

Purpose/Conclusion.’

Purpose / Conclusion:
To review and certify adherence to applicable audit standards and policy with regard to the Accountability audit.

Testing Strategy .’

This step should be signed-off by the Auditor-in-Charge, the Assistant Audit Manager, and the Audit Manager. The Quality Control Assurance
Certification should be signed-off before the Accountability audit report is issued.

If a requirement does not apply, it should be noted on the certification. If a requirement was not met an explanation needs to
be documented and approved by the Audit Manager. No other modifications to the form should be made. It is not necessary to reference
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applicable sections of the certification to the audit documentation.

Guidance/Criteria.’

ADDITIONAL BACKGROUND
Auditors should consider the following background information and resources when performing work on this area.

SAO Audit Policy 3430 — Quality Control Assurance Certification

Record of Work Done.’

Quality Control Assurance Certification
The certification must be signed-off before the Accountability audit report is issued.

Auditor in Charge Statements

1. Iam free, both in appearance and in fact, from personal and external impairments to objectivity and independence in matters related to this
audit (Audit Policy 3110).

2. Tinformed assistants, if any, of responsibilities and objectives of the procedures they were planned to perform and all relevant information
related to those responsibilities (Audit Policy 3160).

3. I monitored the audit budget compared to actual audit hours and requested approval in advance from the supervisor and Audit Manager if
additional audit hours were needed (Audit Policy 3160).

4. I promptly informed my supervisor of potential audit issues encountered (Audit Policy 3160).

5. Iinformed my supervisor of modifications to the audit plan (Audit Policy 3160).

6. Work performed was documented in accordance with Audit Policy 3310.

7. I reviewed audit documentation prepared by assistants to ensure work was adequately performed and properly documented (Audit Policy
3160).

8. I promptly resolved any coaching notes (Audit Policy 3160).

9. Sufficient and appropriate audit evidence was obtained and evaluated to ensure that specific audit objectives were achieved (Audit Policy
3210).

10. Adequate communication with management and the governing body occurred prior to issuance of the report, including all information
required to be discussed by Audit Policies 2120, 2210 and 2220.

Assistant Audit Manager (Supervisor) Statements

1. Iam free, both in appearance and in fact, from personal and external impairments to objectivity and independence in matters related to this
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audit (Audit Policy 3110).

2. I reviewed audit documentation to ensure work was adequately performed and evaluated whether the results are consistent with the
conclusions presented in the engagement report. My review was completed prior to the exit conference and report issuance (Audit Policy 3160).
3. I ensured that all coaching notes were resolved (Audit Policy 3160).

4. Iinformed the Audit Manager of significant problems or audit issues (Audit Policy 3160).

5. I agree with the certification statements made by the auditor-in-charge.

Audit Manager Statements

1. Iam free, both in appearance and in fact, from personal and external impairments to objectivity and independence in matters related to this
audit (Audit Policy 3110).

2. I reviewed audit documentation to ensure work was adequately performed and evaluated whether the results are consistent with the
conclusions presented in the engagement report. My review was completed prior to the exit conference and report issuance (Audit Policy 3160).
3. I requested approval for audit budget changes from the Director or delegate (Audit Policy 1220). Also, I communicated audit budget
changes to Team Financial Services.

4. In my opinion, the staff assigned to conduct each engagement collectively possess adequate professional competence for the tasks required
(Audit Policy 3140).

5. I immediately informed the Director or delegate if the report was anticipated to be issued 30 days or more after the timeliness goals
established in Audit Policy 2320.

6. The protocol for findings and management letters as outlined in Audit Policy 2310 was followed.

D.1.PRG - BARS Cash Basis

Procedure Step: Entity Operations - BARS Cash Basis
Prepared By: BTV, 1/5/2021

Reviewed By: LJC, 1/6/2021

Purpose/Conclusion.’

Purpose:

To gain an understanding of the entity and its operations sufficient to plan and perform the audit and identify items to consider in assessing audit
risks.
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Conclusion:
Based on our understanding of the entity and its operations, we noted no potential risks.

Testing Strategy .’

Auditors are required to document an understanding of the following items as necessary to supplement the general understanding of the
government's operations and environment documented in the planning guide:

Joint Ventures and Related Parties (for disclosure purposes)

o List any component units, joint operations, joint ventures, or jointly governed organizations along with any related parties other
than officials and executive staff (who would be considered related parties, but aren't necessary to list in the permanent file).

For definitions, see instructions for "Other Disclosures” in BARS Part 4, Chapter 5 and the Reporting Entity and Related Party Transactions
steps. For purposes of the permanent file, auditors should list all organizations that would be considered component units, joint ventures,
related parties, etc by their nature. Auditors will evaluate materiality of organizations and transactions in the Reporting Entity and Related
Party Transaction steps for purposes of evaluating financial statement presentation and disclosure.

. For each entity listed, briefly summarize a description of the entity, the nature of the relationship, how it is reported on the
financial statements, any expected or routine transactions and any other relevant information (such as when it was last evaluated or if it
has a separate audit by SAO or another CPA firm).

Key Operational Information
Describe key information related to the government’s operations as necessary to supplement the general understanding documented in the
planning guide, such as:

o Description of governing body structure or alternative (if alternatives are possible)

o Major programs and activities, especially any optional or unique programs other than basic activities required by statute. Auditors
should include information about activities that may be important to know when planning the audit, such as:

e Brief description of unusual or unique programs and activities

o Brief description of the scope of functions that can vary widely (ex: parks or tourism departments at Cities or Counties, number of
separate systems for water, sewer or storm water operations, etc)

e Notes on any major function the government has contracted out or performs on contract for other governments (ex: courts,
police, jail and juvenile detention at Cities and Counties)
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e Notes on any public-private partnerships where the government contracts out the right and obligation to perform a public service,

such as operating a toll bridge or wastewater treatment plant.

o Use of any service organizations (Policy 6230), along with a description of the nature and significance of services
provided.

Service organizations are separate entities that provide services to the government that include performance of a key control or general
controls over a key control. Service organizations are identified in this step to provide a basis for risk assessment and planning. Service
organization controls need only be understood and tested (or addressed with SOC reports obtained from the government) if they are

identified as key controls for a selected material balance.

¢ Notes on any activities that are reliant on key suppliers, service providers, customers, specialized equipment, or technology /
infrastructure at risk of obsolescence

o If useful, list or describe receipting locations and the types of revenues receipted at each location

If there are many locations, the auditor may want to refer to an attached list or cycling matrix. If the entity doesn't maintain a useful list,

a template is available in the TeamStore.
o If useful, list or description of expenditure systems.
The auditor may want to attach a cycling matrix or refer to an attached list of petty cash and imprest funds.

o If useful, list or description of facilities related to certain activities (ex: number and type of fee-use facilities for a Park &
Recreation District, number of leasable properties for a Port, number of libraries for a Library District or fire stations for a fire district).

o Any applicable items listed in the "Key Operational Information" section of the planning guide

Special Compliance Requirements and Policies

Describe any unique compliance requirements or policies as necessary to supplement the general understanding documented in the planning
guide. For example:

o Compliance requirements related to unique programs or activities
o Special compliance requirements related to material contracts or interlocal agreements
) Results of legal research on unique compliance questions or practices

Significant Accounting Policies and Practices
NOTE: if no financial audit is performed, this section can be skipped.

Describe any unique accounting or reporting issues as necessary to supplement the general understanding documented in the planning guide.
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This would include:
o The basis on which the government keeps their accounting records and reports and:
e Whether the accounting system uses the BARS chart of accounts or not
e Any major system that accounts for transactions on a basis other than BARS Cash

o Anysignificant accounting policies or practices (0ot policy that re-iterate BARS manual guidance, only policies cover actual
decisions or deviations). For example:

e Any unusual use of internal service funds

e Whether investments are reported at cost, amortized cost or fair value

e Policy related to expenditure cut-off

e Unusual accounting or reconciling items with the bank or county treasurer
e Deviations from BARS.

Any significant accounting policies should be disclosed in Note 1 of the financial statements. Material changes in accounting practices
require evaluation and possible disclosure in our audit report (see Policy/Standards tab for details).

. Results of any accounting research on unique accounting or reporting questions or practices.
o Unique considerations regarding measurement of financial condition or performance.
o List of significant accounting estimates, if any.

An accounting estimate is an approximation of a financial statement item, which may include certain items reported on the Schedule of
Liabilities. Significant accounting estimates are those that are based on highly sensitive assumptions or are otherwise significantly affected
by year-to-year judgments made by management. We would not typically expect a significant accounting estimate for a cash
basis entity.

NOTE: Specific procedures are required to evaluate any significant accounting estimates for bias as part of the Management Override of
Controls step for financial audits.

Other Information
The auditor should also consider including additional sections or information as necessary.

Guidance/Criteria.’

See the Reporting Entity Determination worksheet available in the TeamStore for definitions and criteria for
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component units, related organizations, joint ventures, jointly governed organizations, undivided interests and
related parties.

AU-C 708.07-11 describes the auditor’s evaluation of changes in accounting principles and the effects of an
accounting change on the auditor’s report.

Record of Work Done.’

We gained an understanding of the government's operations based on inquiry of management, observation and inspection during the course of
the current and prior audits, along with review of the planning guide and other procedures performed as part of the planning steps. We noted
the following key elements regarding the government and its environment in addition to our general understanding documented in the planning
guide.

JOINT VENTURES AND RELATED PARTIES
We have identified no component units, joint ventures, joint operations or jointly governed organizations which may need to be evaluated for
note disclosure.

We have identified no related parties in addition to entities listed above and not including government officials, executive management and their
immediate families.

KEY OPERATIONAL INFORMATION
We noted the following key information about the government’s operations and environment in addition to our general understanding
documented in the planning guide:
e 25% of the Nation's commercial oyster harvest is off-loaded at the Port of Peninsula.
e Activities - Receiving oysters, clams, and crab; only fuel dock on Willapa Bay; have only sewage pump-out service on Willapa Bay.
e Facilities - Marina (includes boat ramp), some upland and tideland leases, own commercially zoned property across from
Sandridge road.
e Locally receipted cash - The Port receives payments for moorage and hoist fees, leases, and fuel payments at the Port Office and
by the Harbor Master (separate location on Port property).

Activities:

The Port has about 80 leased slips.

The Port has 10 mooring balls in the marina.

A brow hoist boat sling is available for lifting boats into and out of the bay.
Public boat launch ramp was completed in 2002.

Power, water, and boat sewage pump out is available on Willapa Bay.
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e The Port has the only fully approved above ground commercial fueling facility on Willapa Bay (4,000 gallons diesel, and 2,000
gallons unleaded).
e The Port built an ice machine in 2015 to use and sell commercial ice.

Service Organizations:
We identified no service organizations.

SPECIAL COMPLIANCE REQUIREMENTS AND POLICIES
We noted no special compliance requirements or information in addition to our general understanding documented in the planning guide.

SIGNIFICANT ACCOUNTING POLICIES AND PRACTICES

We noted the following key information about the government's accounting and reporting in addition to our general understanding documented in

the planning guide:
e The government keeps accounting records and reports on a cash basis in accordance with the Cash Basis BARS Manual, which is
a special purpose framework. Our understanding of the purpose, intended users and steps taken to ensure the appropriateness of
this well-established framework is described in the BARS manual.

Significant Estimates:
We identified no significant accounting estimates. We are not performing a financial audit; this area is not applicable.

D.1.PRG - BARS Cash Basis

Procedure Step: Entity-Wide COSO Evaluation
Prepared By: BTV, 1/5/2021

Reviewed By: LJC, 1/6/2021
Purpose/Conclusion.’

Purpose:

To gain an understanding of the five components of internal control (control environment, risk assessment, information and communications,
monitoring and control activities) as they relate to the government as a whole and identify items to consider in assessing audit risks.
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Conclusion:
We noted no deficiencies in the control environment that might undermine other control elements.

In addition, based on our understanding of entity-wide components of internal controls, we noted the following potential risks:
e Payroll: QuickBooks performs all payroll and benefit calculations. There is a risk that these may not be reviewed or updated to ensure
they are correct. We will bring this to the brainstorm.

Testing Strategy.

Auditors are required to gain an understanding of the five components of internal control as they relate to the government as a whole.

Audiitors should consider recommendations at this point for any significant issues identified, in addition to identifying red flags and
evaluating the impact of overall elements on control activities in individual systems.

In evaluating COSO elements, auditors should specifically consider the following:

Control Environment:
¢ What key employees set the control environment at the government-wide level.
Management integrity demonstrated in past experience with questions and issues.
Involvement and oversight by the governing body.
Whether management's philosophy and operating style promote accountability and effective internal controls.
Whether adequate training appears to be provided to key staff.
Whether employees in key positions appear competent to perform their duties.
Any exceptions, such as departments or major areas that are outside the influence of the government-wide control environment.

Risk Assessment:
¢ What key employees are responsible for risk assessment at the government-wide level.
e Is the government’s risk assessment process ad hoc, informal or formal? If not ad hoc, reference or document our understanding
of the process and the results for the current period.

Refer to the "Risk Assessment Inquiry"” step for suggested questions to evaluate management’s risk assessment. Our
understanding of management’s risk assessment process and results would normally be documented in this step (along
with the "Other Engagements & FAWF” step for formal processes with internal audit work).

Ad hoc = No process to proactively identify, assess and respond to risks. Government relies on individuals to react to their own
perception or assessment of risks within their assigned roles.
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Informal = unstructured, undocumented andy/or unscheduled processes to proactively identify, assess and respond to risks. For example,
risk assessment may be assigned as a job to an individual or group, or it may be the subject of conversation or agenda items with the
governing body or at management meetings.

Formal = structured, scheduled and documented processes to proactively identify, assess and respond to risks.

¢ Whether the government generally appears to identify risks, reasonably assess such risks and take appropriate action. Auditors
should specifically note if:

o Audits are identifying risks that management should have — but failed to — identify.
o Management tends to dismiss or overly discount the significance or likelihood of risks.
o Management has not taken appropriate action, and the reasons for not doing so (ex: insufficient resources or

other limitations, lack of consensus within the government, operational difficulties, etc).
e Any exceptions, such as departments or major areas that are not subject to the government-wide risk assessment.

Information & Communications:
e Update the Key Software Applications spreadsheet and consider adequacy of accounting systems to meet information needs.

Key software applications include general ledger software and other software that processes significant (volume or type) transactions that
roll up into the general ledger or financial statements. Consider using the Risk Matrix tab to analyze for common risks associated with
software.

Upload the completed spreadsheet to the Key Software sharepoint page. Do not email Key Software Applications spreadsheets.
Note: Team LISA utilizes the Key Software tab only and does not require, nor review any of the risk matrix tabs. For assistance
brainstorming risks for an entity or application, teams should request a meeting with IS Auditors through the IT Helpdesk.

Whether official policy appears to be adequately communicated.

Adequacy of reports and information available to managers and supervisors.

Adequacy of communications between management and the governing body.

Adequacy of communications with external parties as needed (such as regulatory agencies or service organizations).
Whether the organizational structure generally appears to facilitate accountability, communication and resolution of issues.
Any exceptions, such as departments or major areas with inadequate information systems or lack of communication with key
personnel.

Monitoring:
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¢ What key employees are responsible for monitoring at the government-wide level.

o Whether there is an internal audit function. If so, auditors should consider:
. Whether internal audit directly reports to the chief executive or governing body
o Whether internal auditors follow professional standards, such as International Professional Practices Framework
(IPPF or "Red Book™") standards promulgated by the Institute of Internal Auditors (IIA), or Generally Accepted
Government Auditing Standards (GAGAS or "Yellow Book") published by GAO.
o The scope and focus of internal audit activities. If any relevant work was performed by internal audit, we should
consider this work and results in the Other Engagements & FAWF step.

Involvement and oversight by management and the governing board, as evidenced by inquiry, observation and minutes.

Information used for monitoring activities and how management determines reliability of this information.

Extent to which performance measures, budgets or other financial analysis is used for monitoring purposes.

Any exceptions, such as departments or major areas not subject to - or resistant to - monitoring or internal audit.

NOTE: Small and medium sized governments are likely to have more informal controls than large governments. For example, management may
provide oversight through direct communication with staff rather than through formal processes. Informal means of control can be adequate for
entities that are small andy/or uncomplicated.

Guidance/Criteria.’

SAO Audit Policy 6230 — Understanding Internal Control and Assessing Control Risk

Record of Work Done.’

We gained an understanding of the government’s control environment, risk assessment, information/communications and monitoring as relevant
to our audits based on inquiry of management, observation and inspection during the course of the current and previous audits, prior audit results
and procedures performed as part of planning steps.

Control Environment
We updated our understanding of the actions, policies, and procedures that establish a culture and reflect the overall attitudes of management
and the governing body about internal control and noted the following:
e Based on past experience with the entity and per review of the meeting minutes, management appears to be involved in daily
activities. The board receives monthly financial updates and approves all vouchers during the meetings.
¢ Management has been responsive to prior recommendations, and implemented a new auditor position to ensure adequate
segregation of duties.
e The Board, Port Manager, Auditor and Harbor Master set the control environment.
e Management generally appears to have identified risks, accurately assessed the significance and likelihood of risks, and taken
appropriate actions to address them.
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e Management's philosophy and operating style promote accountability and effective internal controls, as evidenced by adopted
policy, observation, and past audit experience.

e Adequate training appears to be provided to key staff, per conversations with staff and past audit experience.

e Key employees appear competent to perform their duties, as evidenced in past experience and interactions throughout the audit.

Risk Assessment

We updated our understanding of management's identification, assessment and response to relevant risks and noted the following:
e Risk assessment is done on an ad hoc basis.
e The Port appears to have identified risk and taken appropriate action, when available. No issues noted.

Information and Communications
We updated our understanding of communication processes and accounting systems and noted the following:
e We updated the Port's Key Software Applications: [KeySoftwareApplications]. We identified the following risk:
Payroll: QuickBooks performs all payroll and benefit calculations. There is a risk that these may not be reviewed or updated to
ensure they are correct. We will bring this to the brainstorm.
e The Port uses QuickBooks, and only the Auditor has administrative access to made changes within the system.

Monitoring
We updated our understanding of management's processes to evaluate the adequacy and effectiveness of the government's own internal controls

and noted the following:
e The Board monitors Jay Personius, Port Manager, and Jay monitors the Harbor Master.
e There is no formal internal audit function at the Port.
¢ The Board and management are heavily involved in monitoring, as evidenced by inquiry, observation, and reading of the minutes.
e The Board uses performance measures, budgets, and other financial analysis is used for monitoring purposes during their monthly
meetings to gain an understanding of day-to-day operations.

Control Activities
Control activities are the policies and procedures that help ensure necessary actions are taken to address control objectives. Relevant control
activities are identified and evaluated separately for each system.

D.2.PRG - Significant Internal Control Systems

Procedure Step: Payroll
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Prepared By: BTV, 2/22/2021
Reviewed By: LJC, 2/23/2021
Purpose/Conclusion.’

Purpose:

To determine if payroll controls are adequate to safeguard public resources.

Conclusion:
We determined that payroll controls are adequate to safeguard public resources. Mo issues noted.

Testing Strategy.

Guidance/Criteria.’

Record of Work Done.’

Gain an Understanding
To gain an understanding of the internal controls over payroll, we spoke with Jay Personius, Port Manager.

New Hires

New hires fill out a W-4 for tax purposes that Cindy Bade, Finance Auditor, uses to enter payroll information into the QuickBooks system. All new
hires get a welcome letter that shows their starting rate that is set by Jay and the Board and is based on experience. The hire date is also entered
into QuickBooks for leave accrual purposes. Cindy enters their pay rate and overtime rate, and if they are exempt or not. There is no review of
this information for accuracy once it has been entered and errors will only be caught once payroll is processed. However, as the Port only has five
to six employees, and the Commissioners perform a review of the checks paid, they would know if an employee was being paid incorrectly. This
compensating control appears adequate for the size of the Port operations.

New staff also receive an employee packet and guidelines containing sick, holiday, and other payroll-related information.

Cindy is the only onsite employee with access to the QuickBooks system. Mary DelLong, former Manager who is now Port Commissioner is still able
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to access the QuickBooks system as a backup to Cindy. Mary is able to enter invoices and make deposits if Cindy were on vacation, since she has
access to and experience with the system. Cindy's Port computer has the QuickBooks application, which is password protected.

Timesheets

Hourly employees have a monthly timecard they must submit. The Port Manager is the only salaried employee, and all other staff are hourly. The
Port's normal work week is Monday through Sunday and anything over 40 hours during the week is overtime, paid at time and a half. Holidays get
overtime as well as paid at double time. Timecards are turned in to Cindy, who provides them to Jay for his review and approval. He then
provides them to Cindy after they are signed by the employee and Jay (Key Control 1). All overtime must be approved prior to the date of the
overtime: pre approval is usually a conversation between the employee and Jay or Tony Kangas, Harbor Master. Overtime is rare so an extra
review is not usually necessary, but Jay or Tony will inform Cindy of the overtime so she can review for that. For Cindy's timesheet, Jay will review
and sign. Once Cindy has reviewed and initialed the timecards, she produces the vouchers and has the Commissioners sign the vouchers at their
meetings. The commissioners get Cindy's voucher and timesheet during their meeting to review for accuracy and sign the voucher as approval
(Key Control 2). Commissioners will review their own timesheets for meetings they have attended during the month, which is also approved by
Jay.

Leave

Sick leave is accumulated at 8 hours per month, and vacation leave is accrued at 10 days per year for employees with 1-4 years, 15 days per year
for 5-9 years, and 20 days per year for 10+ years with the Port. Leave is automatically accrued in QuickBooks based on the rates that are entered
in at the employees' time of hire. Cindy double checks every pay period to ensure leave balances are accrued accurately. Jay will also review all
leave balances during his review of payroll to verify that balances are accrued accurately (Key Control 1). We reviewed the Port's leave accrual
policy and noted that employees can accrue up to 360 hours of vacation leave and 960 hours of sick leave.

QuickBooks tracks the leave balances for the Port. Cindy tracks when she increases the monthly accrual rate (at 5 years increments). Cindy tests
the tracking system to ensure that it is correct. Leave is taken by verbally asking the Port Manager, and then is recorded on the time sheet.

Payroll & Benefits

Payroll is processed on the last working day of the month, but can be processed a day or two earlier, especially for the EFTs (completed for only

Employment Federal Tax Payment System, DRS, and DOR). Any errors found on a paycheck are corrected in the next pay period unless the error
is found prior to the payroll tax deposit. Once the payroll deposit is made, they have to wait until the next pay period to correct the error. Direct

deposit is available for the Port but no employees currently use it. Checks are printed at the Port office, and Cindy will hand checks to employees.
Commissioners also receive monthly checks. The Port has no award, incentive, merit, or bonus programs. Employees who work full-time and are

permanent are eligible for a health savings account contribution by the Port.

Key Controls
1. The Port Manager reviews and signs all timesheets to ensure that any overtime worked, leave taken, or regular hours worked







Port of Peninsula

were accurately recorded and approved.

We reviewed the December 2018 payroll warrant packet for Tony Kangas, Harbor Master (warrant #16924), which included the approved
timesheet. We noted the timesheet showed Cindy's signature to evidence her review, and Jay's signature to evidence his approval of the
timesheet. No issues noted.

2. A Port Commissioner signs off on monthly payroll warrants to verify that they are independently reviewed and approved.
We reviewed the December 2018 payroll warrant packet for Tony Kangas, Harbor Master, which included the approved timesheet, Pay Stub
(check detail), and the warrant (warrant #16924). We noted the dollar amount between the warrant and pay stub matched, and the hours
between the pay stub and timesheet matched. We also noted the warrant was signed by Phil Martin, Board Chair. No issues noted.

D.2.PRG - Significant Internal Control Systems

Procedure Step: Cash Receipting
Prepared By: BTV, 2/22/2021
Reviewed By: LJC, 2/23/2021
Purpose/Conclusion.’

Purpose:

To determine if controls over cash receipting are adequate to safeguard public resources.

Conclusion:
We determined that controls over cash receipting are adequate to safeguard public resources but noted areas where improvements are needed.
We will provide the following recommendations:[Fuel Tracking - Segregation of Duties] & [Evidencing Cash Receipting Controls].

Testing Strategy.’

Guidance/Criteria.’
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Record of Work Done.’

Gain an Understanding
To gain an understanding of internal controls over cash receipting, we spoke with Jay Personius, Port Manager. We also reviewed the Port's cash

receipting policies.

Cash Receipting
The Port receipts cash for fuel sales, ramp fees (open 24 hours per day), the service pier for other boat services, hoist activities, moorage, leases,

rental of the Port trailer, pressure washing, ice, dredging haul out, showers, and storage. The Port receipts cash mainly at the fuel dock but also
has a donation box at the interpretive center, a drop box for ramp fees, and receipts checks at the main office for invoiced items and take checks
at the fuel dock as well. They will invoice them there as well. The two full-time, permanent employees, Richard Miklos and Chester Land, and the
one seasonal employee are authorized to receipt cash. Cindy Bade, Finance Auditor, only receipts at the fuel dock when no other employee is
available. The fuel dock has a $200 change fund (increased from $100 in January 2018) in a lock box that is kept in a locked drawer when not in
use. The Port creates a receipt for all fuel sales. All services can be invoiced for those that have an account with the Port, and invoices are sent
out the first business day of the month. Any delinquent invoices past 30 days are sent a delinquent notice when the other invoices are sent. The
Port also has a security system installed to safeguard cash.

The ramp fee drop box has a pack of tickets and receipts that a customer uses when using the ramp - the customer fills out the ticket with the
boat information and places the top of the ticket into the drop box with their ramp fee and the bottom half in the vehicle window when they park
their vehicle at the Port. There is one key, which is kept in Cindy's office. The drop box is such that once the payment is put into it, a key is
needed to open the box to get it out. The Harbor Master, Tony Kangas, walks the parking lot daily to ensure that all vehicles have the ramp
receipt and Cindy is able to view the parking lot from her office. Hoist services are only available during business hours, 7:30a.m.-4:00p.m. and
generally are scheduled in advance. Most people will purchase an annual pass for the ramp. She has access to a security system that she'll review
each morning to make sure anyone that comes in has paid their fees.

Ice

The Port recently placed an ice machine in their warehouse due to increased regulations on keeping the fish cold. Ice is available for purchase and
receipted the same way as fuel. The customer will request the number of totes of ice (25 cubic feet per tote) from the fuel shack, where the
funds are receipted.

Moorage
The Port keeps a rate sheet for moorage that is based on the size of the boat. The last increase of moorage rates was in 2014. Moorage is

charged based on the larger of the boat or the slip size, which is the how long the finger float is that comes off the dock. If a large slip is the last
available, the customer must pay for the slip size and not their boat size. Customers fill out a moorage form to moor at the Port and this includes
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the size of the boat they wish to moor. The Port rarely has long-term turnover because they have been at capacity but does see some short-term
moorage turnover. Very few daily moorage, mostly on an annual basis who all fill out moorage agreements.

Boat Services

Other boat services include water pumps and power hook ups. They're able to do sewage pumps but it's rarely used. They have pedestals on the
docks for boats to plug in. Boats plug in to keep electric running, they charge $15 per month. Cindy reviews the charge every month. If a
customer needs one of the services, the Harbor Master writes an invoice/receipt for the person to give to Cindy to bill the customer. The Harbor
Masters walk the dock every day to watch for customers using the boat services (power is only available to long-term users) and will give Cindy a
list of people to add those who have not paid for the service.

Leases

The Port has a standard lease form that they use with leaseholders. Most of the Port's leases have been in place for many years and have an
initial 5 year term and then 3 terms renewable at 5 years each. Leases are renegotiated each term. The lease rates can also be changed with
Board approval, but rates have not been increased recently.

Fuel Sales

The fuel is locked at all times when not in use. Fuel is pumped by Port employees; customers may not pump their own. The fuel is unlocked by
the Port employee and pumped. They have pad locks on the pump handles and a pedestal with two keys. One turns on the gas and the other
turns on the diesel. Cindy keeps her key in her office while Tony Kangas, Harbor Master, and Chester Land, Associate Harbor Master, always have
their keys with them. All bills from their supplier are broken down by gas, diesel, and oil. Cindy has a sales log in QuickBooks that breaks down
the sales of fuel and will show the price per gallon, the amount of gallons, the total sale, and the person sold to if not by cash. Cindy reconciles
the fuel logs each month, and receives a sales order and an invoice that are compared to make sure they're the same. The Port has video
recording of the fuel pump, so if the reconciliation finds discrepancies, the Port can follow up to determine where the discrepancies occurred.

We noted that since Cindy has one of the keys, and since Cindy completes the reconciliation, there is a risk that fuel could go missing due to a
lack of segregation of duties. We will bring this to the brainstorm, and we will recommend the Port ensures there is segregation of duties, or a
compensating control at [Fuel Tracking - Segregation of Duties].

Deposits
To prepare deposits, Cindy counts the cash in the cash box at the fuel dock and returns the $200 change fund to the box with one of the other

staff members. She locks the box back in the drawer and brings the cash to the main office. Cindy will then recount the funds with either Jay or
Tony watching to verify the amount (Key Control 1), compares it to the receipting report and will then create the QuickBooks entries and
prepare the deposit. Deposits are done daily. When the bank validated deposit slip comes back, Jay verifies the amount verified agrees with the
amount of cash that either himself or Tony saw counted (Key Control 2). Cindy performs a reconciliation of the cash to the deposits at month
end.
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Confirm Key Controls:

1. Either Tony Kangas, Harbor Master, or Jay Personius, Port Manager, watch Cindy Bade, Finance Auditor, count the cash and
prepare the deposit to ensure they know the amount of cash receipted.

Jay confirmed this is the process, and described the process to us. Cindy counts that cash in front of either him or Tony to show that the total
cash amount agrees with the amount receipted. Cindy then writes the deposit slip for that same amount. The Port does not maintain support
evidencing this process. See [Evidencing Cash Receipting Controls].

2. Jay Personius, Port Manager, verifies the bank validated deposit slip agrees with the deposit amount Cindy Bade, Finance
Auditor, determined during the deposit preparation to ensure all funds receipted made it into the bank.

After the deposit slip has been bank validated, Jay verifies the bank validated amount agrees with the amount they previously saw counted, which
ties to the cash receipt report. The Port does not maintain support evidencing this process. See [Evidencing Cash Receipting Controls].

D.2.PRG - Significant Internal Control Systems

Procedure Step: Disbursements
Prepared By: BTV, 1/15/2021
Reviewed By: LJC, 2/23/2021
Purpose/Conclusion.’

Purpose:

To determine if controls over disbursements are adequate to safeguard public resources.

Conclusion:
We determined that controls over disbursements are adequate to safeguard public resources. No issues noted.,

Testing Strategy.

Guidance/Criteria.’








Port of Peninsula

Record of Work Done.’

Understanding of Controls

We spoke with Jay Personius, Port Manager. Most invoices come through the mail and some come through email. Cindy Bade, Finance Auditor,
collects all the invoices in a file until Cindy is ready to complete the check run. Cindy runs checks about twice a month. Cindy enters the invoices
into QuickBooks, including the vendor, description, amount, and correct GL code. After the invoices are entered into QuickBooks, Cindy runs a
Warrant Issue report that lists the check number, vendor name, and check amount. Cindy also prints a warrant cover sheet for each invoice that
lists the date, GL code, vendor, and description. Cindy attaches this warrant cover sheet to the invoices. Cindy matches the invoices to the
warrant cover sheet and the Warrant Issue report to ensure the invoices were entered accurately. The Port Manager, Jay Personius, reviews the
Warrant Issue report to ensure everything appears reasonable. If there are no changes or questions, then the Warrant Issue report, warrant
cover sheet, invoices, and checks are all given to one of the Commissioners, usually Phil Martin, for review.

Phil, or any other Commissioner doing the review, reviews each check to ensure it matches the invoice and that the expense is reasonable and for
the Port (Key Control 1). The Commissioner often asks questions to ensure they understands the expenditures. Each check requires two
signatures: Cindy and one commissioner. They manually sign each check and they do not have a signature stamp. There are around 40 checks
(including payroll) per check run, so the Commissioner and Cindy would notice if any of the invoices were unusual or for vendors they wouldn't
expect the Port to use.

At the Port Board meetings, they review the Warrant Issue report and approve the checks during the open public meeting. They will discuss any
major expenses, such as equipment purchases, or projects. Anything over $20,000 must be discussed and pre-approved by the Board. However,
Jay often discusses purchases below that threshold to keep the Board informed about the Port expenditures. After the warrants are approved in
the open public meeting, Cindy puts the checks in the mail.

EFT Controls

The Port has three automated EFT payments per month. These include IRS payments through the Electronic Federal Tax Payment System
(EFTPS), Department of Retirement Systems payments for PERS contributions, and Department of Revenue for combined excise taxes. Jay and
Cindy Bade, Port Auditor explained that port personnel do not respond to emails requesting changes to EFT accounts, amounts, etc. If an account
number needed to be changed for an EFT payment, Cindy would reach out to the vendor through a validated telephone number regularly used by
the Port (Key Control 2).

Confirm Understanding

Key Control 1 - All expenditures are reviewed by a Port Commissioner to ensure they are supported, accurate, and valid.

We obtained a warrant with the attached invoice (#21321) from P&L Johnson Mechanical, Inc. with an invoice date of 8/24/2018 for labor, and
lubricant charges related to repairing an oil separator for a total invoice charge of $523.96. The warrant was completed on 9/14/2018, and was
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signed by Mary DelLong, Port Commissioner. No /ssues noted.

Key Control 2 - Cindy Bade, Port Auditor, contacts vendors asking to change their EFT bank information by a known number,
prior to making any changes to their account, to ensure the change is legitimate.

Since there have not been any instances of the bank information needing to be changed, Cindy walked us through what she would do. Cindy
appeared aware of the risk, and since her process is to verify the change in bank information using a known telephone number, it appears the
Port has an adequate control in place. No issues noted.

D.2.PRG - Significant Internal Control Systems

Procedure Step: Credit Cards
Prepared By: BTV, 1/15/2021
Reviewed By: LJC, 1/19/2021
Purpose/Conclusion.’

Purpose:

To determine if controls over credit cards are adequate to safeguard public resources.

Conclusion:

We determined credit card controls are adequate to safeguard public resources. However, we noted 2 of the 3 credit cards are kept in a room at
the Port that all 5 employees have access to. The Port's controls are not adequate to have assignability for any losses that occur with these credit
cards. See [Credit Card - Custody Tracking].

Testing Strategy.’

Guidance/Criteria.’
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Record of Work Done.’

Understanding of Controls
We spoke with Jay Personius, Port Manager, to gain an understanding of controls over credit cards.

The credit cards are used mostly for office supplies and travel. They have three credit cards each with a limit of $5,000. Each purchase on the
credit card must be recorded on the Expense Report Claim Form. This form breaks down the costs by type (airfare, mileage, hotels, meals, misc,
etc.). The form also includes the expense date and description and is signed by the employee. The employee attaches all receipts to this form.
The packet is then reviewed and signed by a Commissioner to ensure it is supported, accurate and valid (Key Control). Mary attaches the
Expense Report Claim Form and receipts to the credit card statement, and this packet goes through the same review process as all other warrants
as documented at [Disbursements].

Custody of Credit Cards

The cards are assigned to Phil Martin, Board Chair, Tony Kangas, Harbor Master, and Cindy Bade, Finance Auditor. The Board Chair's card is
maintained with him at all times, and is only used by him. Both Tony and Cindy's cards are maintained in a room at the Port building. All 5 Port
employees have access to the room, but must first enter their unique pin and the room does have video surveillance. However, since any of them
can get into the room to get out a card, and since the video may not catch whether they leave with a card, or which card, there is a risk that if
there was a loss, the Port would not be able to assign the loss to an individual employee. See [Credit Card - Custody Tracking].

Confirm Controls

Key Control - A commissioner reviews the Expense Report Claim Form and supported invoices/receipts to ensure all expenses
are supported, accurate, and valid.

We obtained the credit card statement for Cindy Bade, Port Auditor, for October 2018. We noted that the statement had the Expense Report
Claim Form attached. This forms listed all expenses on the credit card statement. We noted that the Expense Report Form was signed by the
employee and a Commissioner. We also noted all invoices and receipts were attached for the transactions on the credit card statement/Expense
Report Form. No issues noted.

Issues

ISS.1 - Fuel Tracking - Segregation of Duties

Prepared By: BTV, 2/22/2021 Issue
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Reviewed By: LJC, 2/23/2021 The employee who reconciles fuel on a monthly basis to ensure it is appropriately
. used also has a key for fuel. This lack of segregation between duties creates a

Type: Accountability control risk.

Category: Safeguarding of Assets/Property _ _

Reporting Level(s): Exit Item We recommend the Port ensures there are adequate segregation between duties

to adequately safeguard public resources.

Impact

Cost Savings:

Questioned Costs:

NOTES

LOR [LOR Summary]

We communicated this to Jay Personius, General Manager, on 1/5/2021.

ISS.2 - Credit Card - Custody Tracking

Prepared By: BTV, 2/22/2021 Issue
Reviewed By: LJC, 2/23/2021 We noted two of the three credit cards at the Port are kept in a room to which all
) . five Port employees have access. The Port's controls are not adequate to have
Type. Accountability assignability for any losses that occur with these credit cards.
Category: Purchase Cards/Procurement Cards
, . . We recommend the Port ensures controls are adequate to assign responsibilities
Reporting Level(s): Exit Item for any losses.
Impact
Cost Savings:
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Questioned Costs:

NOTES

LOR Summary [LOR Summary]

We communicated this issue to Jay Personius, General Manager, on 1/5/2021.

ISS.3 - Evidencing Cash Receipting Controls

Prepared By: BTV, 2/22/2021 Issue

Reviewed By: LJC, 2/23/2021 The Port asserted the following controls are in place, but was not able to provide
evidence of the controls:

e Independent employee's review of the system receipting report showing
Calegory: Cash Receipting the amount of cash receipted, and the cash amount being taken for
deposit, ensuring an independent employee is aware of what amount

Type: Verbal Recommendation

Reporting Level(s): should be deposited.

e Independent employee's verification the bank validated deposit slip
agrees with amount determined for deposit, ensuring all funds receipted
made it into the bank.

Impact We recommend evidencing controls to ensure they can be confirmed.
Cost Savings:

Questioned Costs:

NOTES

LOR [LOR Summary]

We communicated this to Jay Personius, General Manager, on 2/22/2021.

ISS.5 - Payroll - Temporary & Hazard Pay

Prepared By: DJK, 5/4/2022 Issue
Reviewed By: LJC, 5/5/2022
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Type: Accountability

Category: Payroll/Personnel Payroll — Temporary Assignment Pay and Hazard Pay

Reporting Level(s): Management Letter The Port is responsible for designing and following internal controls to
provide reasonable assurance that employee pay is supported and paid
in accordance with internal policies and state laws. Our audit identified
the following issues related to the Port’s controls over payroll:

Impact Temporary Assignment Pay

Cost Savings: Port Commissioners approved an out-of-class temporary assignment pay

Questioned Costs: $0.00 for all full-time employees based on performing duties outside of normal

work responsibilities. However, the Port could not provide documentation
or information about how much employees would make, for how long,
and what duties they were taking on outside of normal work. Our testing
determined that the Port paid $23,000 in unsupported temporary
assignment pay.

Hazard Pay

On March 9, 2020, Port Commissioners declared a state of emergency
due to the COVID-19 pandemic. On June 8, 2020, Port Commissioners
approved a weekly hazard pay of $200 for employees who provided
essential services during COVID-19. Prior to this approval, the Port did
not inform employees of this hazard pay, and they did not expect to
receive it. The Port then retroactively paid five employees a combined
$13,000 in weekly hazard pay from March 9, 2020, to June 8, 2020. The
Port asserted that they relied on language contained in federal law, H.R.
1319, The American Rescue Plan. This is an unallowable gifting of public
funds according to the Washington State Constitution, Article II, Section
25.

We also found:

e The Port did not pay hazard pay to an employee who was
out of the office for one week to quarantine for COVID-19.
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interests.

Since this occurred after the Commissioners approved
additional compensation, this employee should have
received the hazard pay.

An employee was out of the office for two weeks for a non-
work-related injury. The Port correctly withheld hazard
pay for this employee; however, this person’s timesheet
did not accurately show sick was leave was taken during
this absence.

The Port’'s payroll reports show that five employees
received hazard pay from March 2020 through June 2021,
but the totals showed $200 less for each employee than
auditor recalculations.

We recommend the Port:

Ensure it follows state laws and its own internal policies
for any bonus or incentive pay it provides employees

Keep adequate documentation for all payroll expenditures

Conduct additional legal review to determine if any further
actions, such as repayment, are necessary or required by
law

Procurement — Public Works and Purchases

Procurement laws are intended to establish equal and open participation
in the awarding of public contracts, enable local governments to obtain
goods and services at the most reasonable price, and protect the public’s

Procurement — Public Works
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We tested three projects costing $378,213 and noted the following:

e The Port could not provide us with a copy of its
procurement policy for public works projects.

e For all three projects, the Port did not ensure the
contractors submitted the intents and affidavits for
prevailing wages to the Department of Labor & Industries
(L&I).

e For two projects, the Port could not provide us with the
contracts with the contractors so we could determine if
they contained prevailing wage requirements. Due to a
lack of documentation, we could not determine if the Port
ensured it appropriately obtained quotes and accepted the
lowest bid for one of the projects, which totaled $67,369.

Procurement - Purchases

The Port could not provide us with a copy of its procurement policy for
purchases. State law requires the Port to establish in its policy the
threshold for making purchases through competitive bidding. We
selected three purchases for testing, which totaled $373,860. However,
since the Port could not provide us with the policy, we could not test
these purchases for compliance with procurement requirements. Further,
without the policy, the Port cannot demonstrate that it properly procured
each purchase.

We recommend the Port:

e Establish and follow procurement policies and procedures
that comply with state law

e Ensure contractors submit intents and affidavits for
prevailing wages to L&I
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e Retain necessary documentation to support its
procurement activity and demonstrate compliance with
prevailing wage requirements

NOTES

LOR - (LOR Summary).

We shared the MLs with Jay Personius, Port Manager, on May 3, 2022.

ISS.4 - Procurement - Public Works

Prepared By: , Issue
Reviewed By: LJC, 4/28/2022 See Iss.5
Type: Verbal Recommendation
Category: Procurement/Bid/Prevailing Wage
Reporting Level(s):

Impact
Cost Savings:
Questioned Costs:

NOTES

See Iss.5

ISS.6 - Procurement - Purchases

Prepared By: , Issue
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Reviewed By:

Type:
Category:

Reporting Level(s):

Impact
Cost Savings:

Questioned Costs:

LJC, 4/28/2022
Verbal Recommendation

Procurement/Bid/Prevailing Wage

See Iss. 5.

NOTES

See Iss. 5.
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RE: Rep Letter & Exit Items


			From


			Kirkwood, Doug (SAO)


			To


			Jay Personius


			Recipients


			jay@portofpeninsula.com





Attached is the new rep letter with updated exit date. 





 





From: Kirkwood, Doug (SAO) 
Sent: Wednesday, April 13, 2022 11:46 PM
To: Jay Personius <jay@portofpeninsula.com>
Subject: Rep Letter & Exit Items





 





Hi Jay,





 





Attached is the rep letter request, Representation Letter, and exit item listing. 





 





Please have the Representation Letter signed and returned back to me by the exit date.





 





 





Thank you,





 











DJ Kirkwood





Assistant Audit Manager, Office of the Washington State Auditor





(564) 999-0916 | www.sao.wa.gov





Sign up here to be the first to know when we release news & alerts.
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Office of the Washington State Auditor



Attn: Team Olympia



3200 Sunset Way SE



Olympia, WA 98501







To the Office of the Washington State Auditor:







We are providing this letter in connection with your audit of Port of Peninsula for the period from January 1, 2017 through December 31, 2020. Representations are in relation to matters existing during or subsequent to the audit period up to the date of this letter. 







Certain representations in this letter are described as being limited to matters that are significant or material. Information is considered significant or material if it is probable that it would change or influence the judgment of a reasonable person.







We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to provide our representations, the following representations made to you during your audit. If we subsequently discover information that would change our representations related to this period, we will notify you in a timely manner.











General Representations:







1. We have provided you with unrestricted access to people you wished to speak with and made available all relevant and requested information of which we are aware, including:



a.	Financial records and related data.



b.	Minutes of the meetings of the governing body or summaries of actions of recent meetings for which minutes have not yet been prepared.



c.	Other internal or external audits, examinations, investigations or studies that might concern the objectives of the audit and the corrective action taken to address significant findings and recommendations.



d.	Communications from regulatory agencies, government representatives or others concerning possible material noncompliance, deficiencies in internal control or other matters that might concern the objectives of the audit.



e.	Related party relationships and transactions.



f.	Results of our internal assessment of business risks and risks related to financial reporting, compliance and fraud.







2. We acknowledge our responsibility for compliance with requirements related to confidentiality of certain information, and have notified you whenever records or data containing information subject to any confidentiality requirements were made available.







3. We acknowledge our responsibility for compliance with applicable laws, regulations, contracts and grant agreements.







4. We have identified and disclosed all laws, regulations, contracts and grant agreements that could have a direct and material effect on the determination of financial statement amounts, including legal and contractual provisions for reporting specific activities in separate funds.







5. We have complied with all material aspects of laws, regulations, contracts and grant agreements.







6. We acknowledge our responsibility for establishing and maintaining effective internal controls over compliance with applicable laws and regulations and safeguarding of public resources, including controls to prevent and detect fraud.







7. We have established adequate procedures and controls to provide reasonable assurance of safeguarding public resources and compliance with applicable laws and regulations.







8.  We have no knowledge of any loss of public funds or assets or other illegal activity, or any allegations of fraud or suspected fraud involving management or employees.







9. In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial records.



















	                                       	                                       



	Board Member	Jay Personius



		Port Manager
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LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD

May 4, 2022

Office of the Washington State Auditor
Attn: Team Olympia
3200 Sunset Way SE
Olympia, WA 98501

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Port of Peninsula for the period from
January 1, 2017 through December 31, 2020. Representations are in relation to matters existing
during or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant
or material. Information is considered significant or material if it is probable that it would change
or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able
to provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we
will notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and
made available all relevant and requested information of which we are aware, including:

Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address significant
findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible material noncompliance, deficiencies in internal control or other
matters that might concern the objectives of the audit.

e. Related party relationships and transactions.

f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.

2. We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.







We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement amounts,
including legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations and safeguarding of public
resources, including controls to prevent and detect fraud.

We have established adequate procedures and controls to provide reasonable assurance of
safeguarding public resources and compliance with applicable laws and regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or
any allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the
financial records.

Board Member Jay Personius
Port Manager
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			Office of the Washington State Auditor


			Attn: Team Olympia


			3200 Sunset Way SE


			Olympia, WA 98501


			To the Office of the Washington State Auditor:









Rep Letter Request.pdf

Office of the Washington State Auditor
Pat McCarthy

April 7,2022
Reply To: Doug.Kirkwood@sao.wa.gov
or by mail: Office of the Washington State Auditor
3200 Sunset Way SE
Olympia, WA 98501

Jay Personius, Port Manager
Port of Peninsula

3311 275%™ St

Ocean Park, WA 98640

Dear Mr. Personius:

As part of our audit of Port of Peninsula, professional standards require us to obtain a signed
Management Representation Letter.

The purpose of the letter is to confirm information already discussed with you and your staff during
the audit and to confirm that you understand your responsibilities regarding the audit. We
understand that representations made in the letter are not a guarantee but rather constitute a good
faith statement to the best of your knowledge.

The representation letter is attached for you to complete and sign on your government’s letterhead.
Please read the representations carefully before printing; although we drafted the letter, the
representations are yours. If you are unsure about the accuracy of a particular representation, we
ask that you consult with your staff or take other steps to ensure you can make the representation
without reservation. If you need clarification on any point or feel you cannot make a representation,
please contact us to discuss.

The letter must be dated as of the date of our audit report, which we expect to be April 19. 2022.
We will keep you informed of any changes to this date. Please confirm that you expect to be able

to provide the signed letter on that date.

We ask that you share this request with members of the Board of Commissioners to ensure that
they also share this understanding and are aware of representations made.

Sincerely,

DJ Kirkwood
Auditor in Charge

Enclosure

Insurance Building, P.O. Box 40021 « Olympia, Washington 98504-0021 ¢ (564) 999-0950 * Pat.McCarthy@sao.wa.gov







			April 7, 2022


			Jay Personius, Port Manager


			Port of Peninsula









Resolution to Allow for Emergency Declarations.PDF

Resolution 08-378

A Resolution of the Commission of the Port of Peninsula Establishing Procedures for
Small Works Roster Contracts Award

WHEREAS, the 2008 Washington.. State Legislature, in Second
Substitute House Bill 3274 ("HB 3274'), required port commissions to establish,
by resolution, policies to comply with RCW 39.04.280 that set forth the
conditions. by which competitive bidding requirements for public works contracts
may be waived.

WHEREAS, the Port Commission of the Port of Peninsula intends,
through this Resolution, to comply with HB 3274.

NOW, THEREFORE, BE IT 'RESOLVED by the Port of Peninsula
Commission as follows:

SECTION 1. Pursuant to RCW 39.04.280, competitive. bidding
requirements for public. works contracts. may be waived in the event of an
emergency.

SECTION 2. An "emergency" means unforeseen circumstances
beyond the control of the Port that either: (a) Present a real, immediate threat to
the proper performance of essential functions; or (b) will likely result in material
loss or damage to property, bodily injury, or loss of life if immediate action is not
taken.

SECTION 3 When an emergency shall require the immediate
execution of a contract for public works, the Executive Director/Manager ,
pursuant to this Resolution and applicable statutory authority is authorized to
make a finding of the existence of such an emergency, waive competitive bidding
requirements, and execute any contracts necessary to respond to the existing
emergency; provided, that the Executive Director/Manager shall, within two
weeks following the Executive Dlrectors award of the contract, report to the Port
Commission concerning the pubhc works contract(s) and provide explanation of
the existence of the emergency which shall be entered in the record of the next
Commission meeting.

ADOPTED by the Port of Peninsula ommssnon

2008.

Attest: x oA :\a \ ;
Manager Mary DeLong

Commlssmner Patrick Henry

w











Revenue_Expenditure & Expenditure Object Trends.xlsx

Revenue & Expenditure Trend


			Purpose:			To review the revenue and expenditure trend for potential audit risks.


			Details:			We pulled this trend out of EIS, reviewed which rows and years had significant changes, then asked the Port what caused these changes.


			Conclusion:			We reviewed the revenue and expenditure trend for potential audit risks. We noted the following:
Revenues related to Airports and Port Services - Airports and Port Services revenues, less reclassified Sales of Fuel, increased from $184,762 from 2017 to 2018. The Port was unable to determine what caused this increase. There is a general risk since it is unclear what caused this increase. We will bring this to the brainstorm.
Expenditures related to Airports and Port Services - Airports and Port expenditures consistently increased, (between 11-33% per year) with the exception of in 2019. The Port was unable to determine was caused this increase. There is a general risk since it is unclear what caused this increase. We will bring this to the brainstorm.
Procurement - Public Works - The Port had emergency sinkhole remediation in their boatyard. There is a risk this was not properly procured.
Procurement - Purchases - The Port purchased a haul out trailer and used hauler tractor for boat haul out services. There is a risk the Port did not properly procure these items.
We will bring these risks to the brainstorm.


			ROWD:





																																	Trend of Revenues and Expenditures


						Fund Type			Fund No.			Account			Account Name			2015			2016			2017			2018			2019			2016 - 2017						2017 - 2018						2018 - 2019						Auditor Questions			Port Responses			Auditor Risk Response


																																	Change			%			Change			%			Change			%


						4			4			308.10.00			Reserved Cash and Investments - Beginning			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			4			308.80.00			Unreserved Cash and Investments - Beginning			$   940,230.00			$   1,163,336.00			$   1,467,300.00			$   1,431,484.00			$   1,254,142.00			$   303,964			26%			$   (35,816)			-2%			$   (177,342)			-12%			No risks noted.


						4			4			311.10.00			Property Tax			$   813,582.00			$   819,132.00			$   853,695.00			$   868,913.00			$   886,314.00			$   34,563			4%			$   15,218			2%			$   17,401			2%			No risks noted.


						4			4			317.40.00			Timber Excise Tax			$   125.00			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			4			337.00.00			Local Grants, Entitlements and Other Payments			$   22,781.00			$   19,091.00			$   19,706.00			$   38,703.00			$   19,706.00			$   615			3%			$   18,997			96%			$   (18,997)			-49%			No risks noted.


						4			4			344.50.00			Sales of Fuel			$   - 0			$   - 0			$   - 0			$   437,113.00			$   418,519.00			$   - 0			0%			$   437,113			100%			$   (18,594)			-4%			Was the sale of fuel coded somewhere else prior to 2018? If so, where?			Prior to 2018 Fuel sales were coded in Airport and Port Services.			This appears reasonable. No risks noted.


						4			4			344.60.00			Airports and Ports Services			$   440,635.00			$   446,817.00			$   488,776.00			$   236,425.00			$   135,997.00			$   41,959			9%			$   (252,351)			-52%			$   (100,428)			-42%			Why did this continually decrease from 2016 to each subsequent year?			After 2018 Sales of Fuel starting being coded to 344.50.00 instead of 344.60.00.			We noted that with factoring out the reclassification of Sales of Fuel, there was an increase of $184,762 from 2017 to 2018 unexplained. We will bring this as a general risk to the brainstorm.


						4			4			361.10.00			Investment Earnings			$   874.00			$   3,033.00			$   6,777.00			$   13,358.00			$   26,290.00			$   3,744			123%			$   6,581			97%			$   12,932			97%			Why did this continually increase? Did the Port start to accumulate more investments?			Port requested a greater percentage of funds to be invested by County Treasurer.			This appears reasonable. No risks noted.


						4			4			362.00.00			Rents and Leases			$   - 0			$   - 0			$   19,661.00			$   15,330.00			$   74,686.00			$   19,661			100%			$   (4,331)			-22%			$   59,356			387%			Was this coded to a different account number prior to 2016? Also, what caused the jump in 2019?			Revenues from leases and rents were coded differently (Airports and Port Services) prior to 2017. In 2017 and 2018, revenues from Moorage were included in Airports and Port Services			Based on the Port's response, the difference appears to be caused by Moorage being included in a different balance for 2017 and 2018. No risks noted.


						4			4			362.50.00			Land and Facilities Leases (Long-Term)			$   15,332.00			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			4			508.10.00			Reserved Cash and Investments - Ending			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			4			508.80.00			Unreserved Cash and Investments - Ending			$   1,163,336.00			$   1,467,300.00			$   1,431,484.00			$   1,254,142.00			$   1,315,533.00			$   (35,816)			-2%			$   (177,342)			-12%			$   61,391			5%			No risks noted.


						4			4			546.00			Airports and Ports			$   575,253.00			$   766,030.00			$   848,244.00			$   1,026,297.00			$   996,612.00			$   82,214			11%			$   178,053			21%			$   (29,685)			-3%			With the exception of 2019, this balance consistently grew by a good amount. Do you know what caused this?			This looks to be an unreserved ending balance for commercial port or airport. 			This was not an unreserved ending balance, as the Port thought it was in their response. It is unclear why this balance consistently grew with the exception of 2019. We will bring this as a general risk to the brainstorm.


						4			4			586.00			Court Remittances			$   169,887.00			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			4			591.46			Debt Repayment - Airports and Ports			$   79,469.00			$   81,148.00			$   66,806.00			$   87,242.00			$   89,249.00			$   (14,342)			-18%			$   20,436			31%			$   2,007			2%			No risks noted.


						4			4			592.46			Interest and Other Debt Service Cost - Airports and Ports			$   30,206.00			$   28,415.00			$   42,757.00			$   20,368.00			$   16,371.00			$   14,342			50%			$   (22,389)			-52%			$   (3,997)			-20%			No risks noted.


						4			4			594.46			Capital Expenditures/Expenses - Airports and Ports			$   215,410.00			$   108,517.00			$   466,624.00			$   653,277.00			$   397,889.00			$   358,107			330%			$   186,653			40%			$   (255,388)			-39%			The amounts were higher in 2017-2019 compared to 2015 and 2016. Specifically, from 2017-2019, there was over $1.5 million in capital expenditures. Has the Port had procurement projects going on that would make up the majority of this? If so, what are the largest procurement projects? If it isn't from procurement projects, what caused this increase in expenditures?			2018 had emergency sinkhole remediation in our boatyard, purchase of haul out trailer and used hauler tractor for boat haul out services.			There is a risk these public works projects and purchases did not follow proper procurement procedures. We will bring this risk to the brainstorm.
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Expenditure Object Trend


			Purpose:			To review the revenue and expenditure trend for potential audit risks.


			Details:			We pulled this trend out of EIS, reviewed which rows and years had significant changes, then asked the Port what caused these changes.


			Conclusion:			We reviewed the revenue and expenditure trend for potential audit risks. We noted the following:
Salaries & Wages - Through our payroll analytical, we determined the key cause was 2019 Temporary Pay Assignment. There was a total of $23,000 given to different employees. There is a risk the 2019 Temporary Pay Assignments were not allowable. We will bring this to the brainstorm.
Procurement - Public Works - The Port had sinkhole remediation completed, the boatyard resurfaced, and the Morehead industrial yard resurfaced. There is a risk the Port did not follow proper procurement procedures.
Procurement - Purchases - The Port purchased a new haul out trailer, a new hauler, and a sediment dredge. There is a risk the Port did not properly procure these items.


			ROWD:


						Fund Type			Fund Type Name			Object			Object Name			2015			2016			2017			2018			2019			2016 - 2017						2017 - 2018						2018 - 2019						Auditor Questions			Port Responses			Auditor Risk Response


																																	Change			%			Change			%			Change			%


						4			ENTERPRISE                    			00			DEPRECIATION & OTHER DECREASES			$   169,887.00			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			$   - 0			0%			$   - 0			0%			No risks noted.


						4			ENTERPRISE                    			10			SALARIES & WAGES			$   - 0			$   162,454.00			$   148,574.00			$   162,368.00			$   189,800.00			$   (13,880)			-9%			$   13,794			9%			$   27,432			17%			What caused the majority of the salaries & wages increase from 2018 to 2019 (pay raises, new employees, overtime, etc.)			Joe Land, who was a part time employee became a full time employee.			Through our payroll analytical, we determined the key cause was 2019 Temporary Pay Assignment. There was a total of $23,000 given to different employees. There is a risk the 2019 Temporary Pay Assignments were not allowable. We will bring this to the brainstorm.

While the Port responded by saying Joe Land became a full time employee, we did not note any risks related to this.


						4			ENTERPRISE                    			20			PERSONNEL BENEFITS			$   - 0			$   55,490.00			$   95,083.00			$   121,919.00			$   137,048.00			$   39,593			71%			$   26,836			28%			$   15,129			12%			Do you know why benefits jumped up $40k in 2017 while Salaries and Wages went down around $14k in the same year?			Two highest paid employees (Manager and Harbor Master) retired and new employees hired.			We determined this appears reasonable. No risks noted.


						4			ENTERPRISE                    			30			SUPPLIES			$   - 0			$   26,099.00			$   38,173.00			$   498,505.00			$   431,482.00			$   12,074			46%			$   460,332			1206%			$   (67,023)			-13%			Why did supplies jump up so much from 2017 to 2018?			Additional maintenance
Petroleum purchase recoded as supplies. Previously coded as services			With both additional maintenance costs and petroleum purchases being recoded as supplies, this increase appears reasonable. No risks noted.


						4			ENTERPRISE                    			40			SERVICES			$   575,253.00			$   521,987.00			$   566,414.00			$   243,505.00			$   238,282.00			$   44,427			9%			$   (322,909)			-57%			$   (5,223)			-2%			Why did this jump down so much from 2017 to 2018? Was this recoding items between supplies and services?			Petroleum purchase recoded as supplies. Previously coded as services			With petroleum purchases being recoded as supplies, this decrease appears reasonable. No risks noted.


						4			ENTERPRISE                    			60			CAPITAL OUTLAY			$   215,410.00			$   108,517.00			$   466,624.00			$   653,277.00			$   397,889.00			$   358,107			330%			$   186,653			40%			$   (255,388)			-39%			What large capital projects were going on (same question as "Capital Expenditures/Expenses - Airports and Ports" in the other tab)?			Haul out trailer and Hauler purchase, sinkhole remediation, Boatyard resurface, Morehead Industrial Yard resurface, sediment dredge purchase, Historic Oyster Dredge Pavilion			There is a risk these purchases did not follow proper procurement procedures. We will bring this risk to the brainstorm.


						4			ENTERPRISE                    			70			DEBT SERVICE PRINCIPAL			$   79,469.00			$   81,148.00			$   66,806.00			$   87,242.00			$   89,249.00			$   (14,342)			-18%			$   20,436			31%			$   2,007			2%			No risks noted.


						4			ENTERPRISE                    			80			DEBT SERVICE INTEREST			$   30,206.00			$   28,415.00			$   42,757.00			$   20,368.00			$   16,371.00			$   14,342			50%			$   (22,389)			-52%			$   (3,997)			-20%			No risks noted.
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Risk Assessment Inquiry Questions.pdf

Risk Assessment Inquiry with Management

Below are minimum extent of inquiry, although not every question will be applicable to every person we interview. Financial
Reporting questions are not required to be included if not performing a financial statement audit. Auditors are not limited to these
questions nor to only asking the questions based on the audit type being performed.

Inquiry with: Jay Personius, General Manager Date: 12/30/2020

(name & position)

Question Summary of Response

Controls

Does anyone perform a risk assessment at the
government-wide level of fraud, loss, noncompliance or
misstated financial reports? If yes, is there written
documentation available on the risk assessment?

Ad hoc. No risks noted.

What processes (nature, extent and frequency) are in

2 place to monitor whether internal controls are effective? Adhoc. No risks noted.
Does anyone report periodically to the governing body Typically Jay Personius, General Manager. On
3 (or audit committee, if applicable) about internal occasion, it can be the Port Auditor as well. No
controls? risks noted.
4 Are you aware of any instances where normal controls No. No risks noted.

or processes have been bypassed or over-ridden?

Financial Reporting (not required if not performing a financial statement audit)

Were any new accounting standards or policies
5 implemented? If so, do you have any concerns with
these?

6 Have there been changes to key accounting software?

Have there been changes to key accounting or other

7 personnel?
Are you aware of any potential pressures, motivations or

8 requests to record inaccurate information, not record
information or make unsupported changes to financial
records or reports?

g | Are you aware of any recorded transactions that are Not applicable — no financial audit.
unusual or that may lack support?

10 Are you aware of any disagreements about the correct
accounting or reporting for any events or transactions?
What financial statement balances or disclosures do you

11 think are most at risk of being misstated? What has

been done to mitigate these concerns when preparing
statements this year?

Are any financial performance measures or targets used
12 | by management or the governing body (ex: budget
variances, etc)?

Compliance

Have there been any changes in programs or services

13
offered, or new sources of revenues?

Nothing significant. No risks noted.








Inquiry with:

(name & position)

Jay Personius, General Manager

Date: 12/30/2020

Question

Summary of Response

Have there been any new laws, regulations, contracts or

Shoreline master plan update — meant they
needed to do something about the stormwater
runoff from their lot, so they had to spend around
$130,000 to put in a trench system to guarantee
the water would go back in and recharge the

14 grants since the last audit? aquafer |n§tead of ha\_/mg a chance .of going into
the bay. Hired an engineer, the engineer made
some recommendations, they went through the
procurement process (small works roster). There is
a risk proper procurement procedures were not
followed. We will bring this to the brainstorm.

What laws, regulations or contracts do you think are

15 | most at risk of noncompliance? What has been done to | None. No risks noted.

mitigate these risks?
Are you aware of any potential noncompliance with

16 | laws, regulations, grants or contracts since the last No. No risks noted.

audit?
Safeguarding of Public Resources

Have you identified any business risks that might

Per Jay Personius, General Manager, COVID-19
did not have a significant impact on the Port. This
was in part due to the Port’s strong cash balance,

as noted at [|‘._7.| FinanciallntelligenceToaol ]
No risks noted.

The Port relies heavily on clamming, especially

17 | significantly affect operations or financial condition? manila clamming. Per Jay Personius, General
What has been done to mitigate these risks? Manager, if shellfish toxins reached levels that
closed clamming, it would have a massive impact
on the Port’s financial condition. This is outside of
the Port’s control, there are no current signs of
clamming closing, and the Port has built up a
strong cash balance to help mitigate this risk.
Therefore, we passed on further review. No risks
noted.
They have monthly meetings to go through ethical
practices, policies, procedures. They have a small
. - staff (5 employees), so all are aware of
How does management communicate policies on :
) - h . expectations.
acceptable business practices and ethical behavior to
o >
18 employees (e.qg. trallmng or awareness prggrams). Are No known violations.
you aware of any violations of these policies? Are
employees prow_ded an anonymous way to report Box where they can put any violations. This goes
suspected violations? ;
to the Board chair.
No risks noted.
What specific areas or locations do you think are most at Fuel is aIV\_/ays a concern, because it IS SO m_uch
. o money. It is a dynamic process. There is a risk fuel
19 | risk of fraud or loss? What has been done to mitigate .
controls are not adequate to safeguard public
these concerns? PR B .
funds. We will bring this risk to the brainstorm.
20 Are you aware of any actual, alleged or suspected No. No risks noted.

instances of fraud or loss since the last audit?
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Inquiry with: Jay Personius, General Manager

(name & position)

Date: 12/30/2020

Question

Summary of Response

Considering other audits that you have already had and
the results of those audits, is there any area of concern

21 : . ; No. No risks noted.
you would like us to follow up on or incorporate in our
audit?

22 | Is there anything else we should be aware of? No. No risks noted.

Risk Assessment Inquiry with Management

Below are minimum extent of inquiry, although not every question will be applicable to every person we interview. Financial
Reporting questions are not required to be included if not performing a financial statement audit. Auditors are not limited to these
questions nor to only asking the questions based on the audit type being performed.

Inquiry with: | ¢ihqy Bade Port Auditor

(name & position)

Date: 1/11/2021

Question

Summary of Response

Controls

Does anyone perform a risk assessment at the
government-wide level of fraud, loss, noncompliance or
misstated financial reports? If yes, is there written
documentation available on the risk assessment?

Ad hoc basis. No risks noted.

What processes (nature, extent and frequency) are in

2 place to monitor whether internal controls are effective? Ad hoc basis. No risks noted.
Does anyone report periodically to the governing body .
3 (or audit committee, if applicable) about internal Cindy would.report o Jay, Jay would report to the
Board. No risks noted.
controls?
4 Are you aware of any instances where normal controls No. No risks noted.

or processes have been bypassed or over-ridden?

Financial Reporting (not required if not performing a financial statement audit)

5

Were any new accounting standards or policies
implemented? If so, do you have any concerns with
these?

Have there been changes to key accounting software?

Have there been changes to key accounting or other
personnel?

Are you aware of any potential pressures, motivations or
requests to record inaccurate information, not record
information or make unsupported changes to financial
records or reports?

Are you aware of any recorded transactions that are
unusual or that may lack support?

10

Are you aware of any disagreements about the correct
accounting or reporting for any events or transactions?

11

What financial statement balances or disclosures do you
think are most at risk of being misstated? What has
been done to mitigate these concerns when preparing
statements this year?

12

Are any financial performance measures or targets used
by management or the governing body (ex: budget
variances, etc)?

Not applicable — no financial audit.








Inquiry with:

(name & position)

Cindy Bade Port Auditor

Date: 1/11/2021

Question

Summary of Response

Compliance

Have there been any changes in programs or services

New pavilion that they rent out. We followed up
asking how much revenue this would bring in and

13 Cindy stated it would only have brought in a few
offered, or new sources of revenues? -
hundred. Due to the trivial amount, we passed on
further review. No risks noted.
14 Have tht_are been any new laws, regulations, contracts or No. No risks noted.
grants since the last audit?
What laws, regulations or contracts do you think are
15 | most at risk of noncompliance? What has been done to | None. No risks noted.
mitigate these risks?
Are you aware of any potential noncompliance with
16 | laws, regulations, grants or contracts since the last No. No risks noted.
audit?
Safeguarding of Public Resources

Have you identified any business risks that might

17 | significantly affect operations or financial condition? No. No risks noted.
What has been done to mitigate these risks?
Employee handbook is given out when they start.
How does management communicate policies on No.
acceptable business practices and ethical behavior to
18 employees (e.g. training or awareness programs)? Are | Yes, there is a suggestion/grievance box that
you aware of any violations of these policies? Are employees can drop something in anonymously. It
employees provided an anonymous way to report is in Cindy’s office, and she is the only one that
suspected violations? gets the slips out.
No risks noted.
What specific areas or locations do you think are most at
19 | risk of fraud or loss? What has been done to mitigate No. No risks noted.
these concerns?
20 Are you aware of any actugl, alleged or suspected No. No risks noted.
instances of fraud or loss since the last audit?
Considering other audits that you have already had and
the results of those audits, is there any area of concern .
21 . : : No. No risks noted.
you would like us to follow up on or incorporate in our
audit?
22 | Is there anything else we should be aware of? No. No risks noted.








Risk Assessment Inquiry with Governing Body / Audit Committee

Below are minimum extent of inquiry, although not every question will be applicable to every person we interview. Financial
Reporting questions are not required to be included if not performing a financial statement audit. Auditors are not limited to these
questions nor to only asking the questions based on the audit type being performed.

Inquiry with: Commission Chair Phil
{name & posiion]  |paarga Date: 1/7/2021
Question Summary of Response

Financial Reporting (not required if not performing a financial statement audit)

Entity management is responsible for preparing financial
statements. The governing body (or audit committee) is
responsible for oversight of financial reporting.

Are you aware of any potential pressures, motivations or
requests for management to record inaccurate
information, not record information or make unsupported
changes to financial records or reports?

No. No risks noted.

Have you identified any business risks that might

2 |significantly affect operations or financial condition? If so, |No. No risks noted.
what has been done to mitigate these risks?
Is there anything reported in the financial statements that

3 |seems unusual or unreasonable, based on your No. No risks noted.
understanding?

Compliance

Are you aware of any potential or actual noncompliance

4 |with laws, regulations, grants or contracts since the last No. No risks noted.

audit?

Safeguarding of Public Resources / Monitoring Activities related to Fraud - For purposes of the following
questions, the term “fraud” involves actions that result in a misstatement in financial statements due to fraudulent
financial reporting or misappropriation of assets.

Entity management is responsible for identifying,
responding to and monitoring the risks of fraud in the
entity, including any specific risks that have been
previously identified or brought to its attention. The
governing body (or audit committee) is responsible for
oversight of controls and processes established by
management in these areas.

How does your group oversee the management’s risk
assessment and monitoring of internal controls related to
fraud and safeguarding of public resources (e.g. reviewing
reports from management or risk managers,
conversations with management or department heads,
holding work sessions related to risk assessment or
control monitoring results)?

If there are any issues, Jay will communicate them to
the Commission.

During monthly meetings, the Commission reviews
expenditures, and Phil would be aware of anything
that seemed risky related to payments early as he
signs all the checks.

No risks noted.








Inquiry with: Commission Chair Phil
namo & posttion) |Martin Date: 11712021
Question Summary of Response

Does anyone report periodically to the governing body (or
audit committee) about risk assessments related to fraud
or safeguarding of public resources and any identified
issues?

Chair opens the meeting, asks for comments from
the other 2 Commissioners for input. They have a
Harbor Master who gives a report on ongoing
projects, then Cindy, Finance gives her report, which
they then discuss a little. Then Jay gives an update
on what is going on and informs them of anything
they had previously needed to be notified about and
keeps them up to date on what is going on. No risks
noted.

Auditing standards require us to ask your views on what
areas might be at highest risk for potential fraud and if you
are aware of any actual, suspected or alleged fraud.

We have asked this same question of management and
your answer also allows us to corroborate the information
they have given us. RCW 43.09.185 also requires
reporting of known or suspected loss of public funds or
assets or other illegal activity to our Office on an ongoing
basis.

No. No risks noted.

Considering other audits that you have already had and
the results of those audits, is there any area of concern
you would like us to follow up on or incorporate in our
audit?

No. No risks noted.

Is there anything else we should be aware of?

No. No risks noted.

Due to the citizen’s concern, we ask the Commissioner an additional question:

Does the Port have any additional compensation, bonuses, extra pay, or incentive programs?

In 2019, the Port was in a situation where they didn’t quite need another employee, but had additional
work to complete. This was due to one employee being gone because of medical related items. Due to
this situation, all the employees stepped up to help with different additional tasks outside of their normal
work. Phil stated he didn’t consider this as a bonus, but as an adjustment for additional items they had
done on an hourly basis. We noted in our payroll trend, all employees were paid this additional amount in
increments of $1,000. Therefore, it doesn’t appear that the amount they were paid was calculated on an
hourly basis. In addition, it is unclear if this was allowable. We will bring these risks to the brainstorm.












Signed Amended Engagement Letter.pdf

Office of the Washington State Auditor
Pat McCarthy

April 4, 2022

Board of Commissioners and Port Manager
Port of Peninsula

3311 2758t

Ocean Park, WA 98640

RE: Amendment to engagement letter dated May 28, 2021

Our original engagement letter described the nature and limitations of audit services provided,
responsibilities of each party and other engagement terms. This amendment notifies you of certain
changes to the original engagement letter.

The audit scope describes assurance services yed riquire or have requested. As described in the
original engagement lctter, the estimated cost and completion date may change if unforeseen
circumstances arise or if significant audit issues are identified necessitating additional work.

The purpose of this amendment is to replace the estimate of cost to complete the audit in the
“Estimated Audit Costs and Timeline” paragraph of the original engagement letter.

Estimated Audit Costs
An additional 15 hours, is required to address additional work for procurement upon updated
information that was provided and to address elevated audit issues.

Original estimate $11,300
Amendment $1,800
Revised estimate $13,100 Plus travel time, travel costs, and other

expenses, if any.

Estimated Audit Timeline
Fieldwork is complete and we have an exit scheduled for April 19, 2022.

Insurance Building, P.O. Box 40021 » Olympia, Washington 98504-0021 = (564) 999-0950 » Pat.McCarthy@sao.wa.gov







Please contact us with any questions regarding these changes or the status of your audit. We look
forward to working with you and your staff to complete the audit.

Sincerely,

Yiso Camnalt V4122

Lisa Carrell, CPA, Audit Manager Date
Washington State Auditor’s Office

Port Response:
This letter correctly sets forth our understanding.
)
\ \ |v]a8. <22 /.
NA_~ ’L/ L/ 2\3\ << ﬁ(/'-/ 27
ol S—— . J '

Port Commissioner Date Lfy/_P.eréf)nius, General Manager Date
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Signed MRL.pdf

LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD

May 4, 2022

Office of the Washington State Auditor
Attn: Team Olympia
3200 Sunset Way SE
Olympia, WA 98501

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Port of Peninsula for the period from
January 1, 2017 through December 31, 2020. Representations are in relation to matters existing
during or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant
or material. Information is considered significant or material if it is probable that it would change
or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able
to provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we
will notify you in a timely manner.

General Representations:

I We have provided you with unrestricted access to people you wished to speak with and
made available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address significant
findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible material noncompliance, deficiencies in internal control or other
matters that might concern the objectives of the audit.

e. Related party relationships and transactions.

f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.

2. We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.

Page 12 of 13







We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement amounts,
including legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations and safeguarding of public
resources, including controls to prevent and detect fraud.

We have established adequate procedures and controls to provide reasonable assurance of
safeguarding public resources and compliance with applicable laws and regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or
any allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the
financial records.

h Board Member /?1}' Personius
Port Manager

C o A AL
CAPT. PHIiL MARTIN
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Small Works Roster Procedures.PDF

RESOLUTION 17-423
PORT OF PENINSULA

PACIFIC COUNTY, WASHINGTON

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF PORT OF PENINSULA,

PACIFIC COUNTY, WASHINGTON,

ON THE SUBJECT OF
ESTABLISHING A SMALL WORKS ROSTER PROCESS TO AWARD PUBLIC

WORKS CONTRACTS.

WHEREAS, the Washington State Legislature in Chapter 138, Laws of 2000 and in Chapter
284, Laws of 2001, amended RCW 39.04.155 and other laws regarding contracting for public
works by municipalities, allowing certain contracts to be awarded by a small works roster
process; and

WHEREAS, in order to be able to implement small works roster processes, the Port of
Peninsula is required by law to adopt a resolution establishing specific

procedures;

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF PORT OF PENINSULA
DISTRICT, PACIFIC COUNTY, WASHINGTON, HEREBY RESOLVES AS
FOLLOWS:

Section 1. The following small works roster procedures are established for use by the PORT
pursuant to RCW 57.08.050 and chapter 39.04 RCW.

1. Cost. The PORT need not comply with formal sealed bidding procedures for

the construction, building, renovation, remodeling, alteration, repair, or improvement of
real property where the estimated cost does not exceed Three Hundred Thousand Dollars
($300,000.00), which includes the costs of labor, material, equipment and sales and/or

use taxes as applicable. Instead, the PORT may use the small works roster

procedures for public works projects as set forth herein. The breaking of any project into
units or accomplishing any projects by phases is prohibited if it is done for the purpose of
avoiding the maximum dollar amount of a contract that may be let using the small works
roster process

2. Number of Rosters. The PORT may create a single general small works

roster, or may create a small works roster for different specialties or categories of
anticipated work.

3. Contractors on Small Works Roster(s). The small works roster(s) shall consist of all
responsible contractors who have requested to be on the roster(s), and where required by
law are properly licensed or registered to perform such work in this state. Contractors
desiring to be placed on a roster or rosters must keep current records of any applicable
licenses, certifications, registrations, bonding, insurance, or other appropriate matters on

file with the PORT as a condition of being placed on a roster or rosters.

4. Publication. At least once a year, the PORT shall publish in a newspaper of

general circulation within the jurisdiction a notice of the existence of the roster or rosters
and solicit the names of contractors for such roster or rosters. Responsible contractors

shall be added to an appropriate roster or rosters at any time that they submit a written
request and necessary records. The PORT may require master contracts to be

signed that become effective when a specific award is made using a small works roster.

An interlocal contract or agreement between Port of Peninsula and other local








governments establishing a small works roster or rosters to be used by the parties to the
agreement or contract must clearly identify the lead entity that is responsible for
implementing the small works roster provisions.

5. Electronic Rosters. In addition to paper and/or electronic rosters kept on file in the
appropriate department, the PORT may also use that state wide electronic

database developed and maintained jointly by the Daily Journal of Commerce and the
Municipal Research and Services Center of Washington.

6. Telephone or Written Quotations. The PORT shall obtain telephone, written

or electronic quotations for public works contracts from contractors on the appropriate
small works roster to assure that a competitive price is established and to award contracts
to the lowest responsible bidder, as defined in RCW 43.19.1911(9), as follows:

a) A contract awarded from a small works roster need not be advertised.

Invitations for quotations shall include an estimate of the scope and nature of the
work to be performed as well as materials and equipment to be furnished.

However, detailed plans and specifications need not be included in the invitation.
This paragraph does not eliminate other requirements for architectural or

engineering approvals as to quality and compliance with building codes.

b) Quotations may be invited from all appropriate contractors on the appropriate
small works roster. As an alternative, quotations may be invited from at least five
contractors on the appropriate small works roster who have indicated the

capability of performing the kind of work being contracted, in a manner that will
equitably distribute the opportunity among the contractors on the appropriate

roster.

If the estimated cost of the work is from one hundred thousand dollars to two
hundred thousand dollars, the PORT may choose to solicit bids from less

than all the appropriate contractors on the appropriate small works roster but must
also notify the remaining contractors on the appropriate small works roster that
quotations on the work are being sought. The PORT has the sole option of
determining whether this notice to the remaining contractors is made by:

(1) publishing notice in a legal newspaper in general circulation in the area

where the work is to be done;

(ii) mailing a notice to these contractors; or

(iii) sending a notice to these contractors by facsimile or other electronic

means.

c) For purposes of this resolution, "equitably distribute" means that the PORT may not favor
certain contractors on the appropriate small works roster

over other contractors on the appropriate small works roster who perform similar
services. At the time bids are solicited, the PORT representative shall not

inform a contractor of the terms or amount of any other contractor's bid for the

same project;

d) A written record shall be made by the PORT representative of each

contractor's bid on the project and of any conditions imposed on the bid.

Immediately after an award is made, the bid quotations obtained shall be

recorded, open to public inspection, and available by telephone inquiry.

7. Limited Public Works Process. If a work, construction, alteration, repair, or








improvement project is estimated to cost less than one hundred thousand dollars, the PORT may
award such a contract using the limited public works process provided under

RCW 39.04.155, subsection (3). For limited public works project, the PORT will

solicit electronic or written quotations from a minimum of three contractors from the
appropriate small works roster and shall award the contract to the lowest responsible
bidder as defined under RCW 43.19.1911(9). After an award is made, the quotations shall
be open to public inspection and available by electronic request.

For limited public works projects, the PORT may waive the payment and

performance bond requirements of chapter 39.08 RCW and the retainage requirements of
chapter 60.28 RCW, thereby assuming the liability for the contractor's nonpayment of
laborers, mechanics, subcontractors, materialmen, suppliers, and taxes imposed under
Title 82 RCW that may be due from the contractor for the limited public works project.
However, the PORT shall have the right of recovery against the contractor for

any payments made on the contractor's behalf.

The PORT shall maintain a list of the contractors contacted and the contracts

awarded during the previous twenty-four months under the limited public works process,
including the name of the contractor, the contractor's registration number, the amount of
the contract, a brief description of the type of work performed, and the date the contract
was awarded.

8. Determining Lowest Responsible Bidder. The PORT shall award the

contract for the public works project to the lowest responsible bidder provided that,
whenever there is a reason to believe that the lowest acceptable bid is not the best price
obtainable, all bids may be rejected and the PORT may call for new bids. RCW
43.19.1911(9) states:

“In determining ‘lowest responsible bidder’, in addition to price, the following elements

" shall be given consideration:

(2) The ability, capacity, and skill of the bidder to perform the contract or provide

the service required;

(b) The character, integrity, reputation, judgment, experience, and efficiency of

the bidder;

. () Whether the bidder can perform the contract within the time specified;

(d) The quality of performance of previous contracts or services;

(e) The previous and existing compliance by the bidder with laws relating to the
contract or services;

(f) Such other information as may be secured having a bearing on the decision to

award the contract.”

9. Award. The General Manager or his/her designee shall present all telephone
quotations/bids and recommendation for award of the contract to the lowest responsible
bidder to the Board of Commissioners. However, for public works projects under
$10,000 the General Manager shall have the authority to award public works contracts
without Board of Commissioners approval, provided that the Board of Commissioners
shall ratify the General Manager's approval at the next scheduled Board of
Commissioners meeting by means of the consent agenda. For public works projects over
$10,000 the Board of Commissioners shall award all public works contracts by
resolution.








10. This Resolution shall not be deemed to repeal any emergency contracting procedures
contained in Resolution 08-378.

ADOPAED by the Board of Commissioners of Port of Peninsula, Pacific
Conr?d W%@gw meeting held on 12th day of June, 2017.
' tﬁ\ SOV Ve \vf
Ch%ir\so‘n/, Chair Mary\DeL\x%, %@xisﬂsﬁoner
) i

Phil Martin, Sécretary












Vendor Trend.xlsx

Vendor Trend


			Purpose:			To review a trend of vendor payments to determine potential risks.


			Details:			We received vendor data through QuickBooks from Jay Personius, General Manager. We compiled the information into this spreadsheet, then reviewed vendors that had significant amounts or significant changes to follow up on. We then requested Jay Personius help determine what caused the changes to help gather information and identify potential risks. We documented any risks we decided to bring to the brainstorm in our conclusion.


			Conclusion:			We reviewed a trend of vendor payments and determined the following risks:
Procurement Purchases:
In 2017, the Port purchased a haul out trailer for around $156k from KROPF Industrial, Inc. There is a risk this purchase was not properly procured.
In 2018, the Port purchased a sediment dredge for around $118k from Geoforms International (DBA Jackson Specialties). There is a risk this purchase was not properly procured.
In 2017, the Port purchased a haul out tractor for around $75k from Cascade Trader, Inc. There is a risk this purchase was not properly procured.
In 2018, the Port purchased around $100k in steel pilings from James G. Murphy Co. There is a risk the Port did not properly procure this purchase.

Procurement Public Works:
Between 2017 and 2018, the Port spent $561,884 with the vendor Hill & Son. Per the Port, this was for prep and rock for Morehead Industrial, for the sinkhole, and for haul out facility prep and rock. While it is unclear if those were multiple projects or part of the same project, due to the dollar amount, there is a risk the Port did not properly procure this vendor for a public works project.

Property Purchases:
In 2020, the Port purchased a piece of property from a lessor who owed around $26k to the Port. The Port paid $48,627 to Emerald Coast Title for the transaction. There is a risk the Port did not properly procure the property.
In 2019, the Port purchased properties adjacent to the Port from Charges Gary Wilson Family Trust for $98,000. There is a risk the Port did not properly procure these properties. 

We will bring these risks to the brainstorm.


			ROWD:





						Vendor			2016			2017			2018			2019			2020			Sum of 2016-2020			2016-2017 Difference			2016-2017 Difference %			Port's response to "What caused this increase / decrease?"			2017-2018 Difference			2017-2018 Difference %			Port's response to "What caused this increase / decrease?"			2018-2019 Difference			2018-2019 Difference %			Port's response to "What caused this increase / decrease?"			2019-2020 Difference			2019-2020 Difference %			Port's response to "What caused this increase / decrease?"			Auditor Notes


						KROPF INDUSTRIAL INC.			$   - 0			$   162,000.00			$   20,651.69			$   - 0			$   - 0			$   182,651.69			$   162,000.00			100.00%			Haul out Trailer Purchase 2017 $156k			$   (141,348.31)			-87.25%						$   (20,651.69)			-100.00%						$   - 0			0.00%						There is a risk this purchase was not properly procured. We will bring this risk to the brainstorm.


						GEOFORMS INT'L/DBA JACKSON SPECIALTIES			$   - 0			$   - 0			$   118,260.50			$   - 0			$   - 0			$   118,260.50			$   - 0			0.00%						$   118,260.50			100.00%			purchase of sediment dredge $118k			$   (118,260.50)			-100.00%						$   - 0			0.00%						There is a risk this purchase was not properly procured. We will bring this risk to the brainstorm.


						CASCADE TRADER INC.			$   - 0			$   75,600.00			$   - 0			$   - 0			$   - 0			$   75,600.00			$   75,600.00			100.00%			Purchase of Haul out tractor $75k			$   (75,600.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						There is a risk this purchase was not properly procured. We will bring this risk to the brainstorm.


						BERGERSON CONSTRUCTION			$   68,742.00			$   - 0			$   - 0			$   - 0			$   - 0			$   68,742.00			$   (68,742.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Capital Industrial Inc.			$   37,124.01			$   - 0			$   - 0			$   - 0			$   - 0			$   37,124.01			$   (37,124.01)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Torgerson Forest Products			$   - 0			$   23,570.35			$   12,918.75			$   - 0			$   - 0			$   36,489.10			$   23,570.35			100.00%			Purchase of dock wood $18K			$   (10,651.60)			-45.19%						$   (12,918.75)			-100.00%						$   - 0			0.00%						This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						The Verdin Company			$   - 0			$   13,997.50			$   16,237.11			$   - 0			$   - 0			$   30,234.61			$   13,997.50			100.00%			Purchase of Post Clock (grant) $16K			$   2,239.61			16.00%						$   (16,237.11)			-100.00%						$   - 0			0.00%						This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						EVERGREEN CONCRETE CUTTING SERVICE			$   - 0			$   - 0			$   - 0			$   - 0			$   29,505.70			$   29,505.70			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   29,505.70			100.00%			2 separate projects, one was close to $19k, one was close to $10. Smaller was cutting some concrete for some drainage. The other was for doing some repairs on a boat ramp.			We noted both projects were minor. Therefore, we passed on further review.


						PACIFIC NETTING PRODUCTS			$   - 0			$   - 0			$   - 0			$   - 0			$   25,460.80			$   25,460.80			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   25,460.80			100.00%			New dock flotation segments purchased replacing aged flotation segments.			This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						Clatsop Electric			$   22,326.84			$   - 0			$   - 0			$   - 0			$   - 0			$   22,326.84			$   (22,326.84)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Amber Spring			$   22,035.19			$   - 0			$   - 0			$   - 0			$   - 0			$   22,035.19			$   (22,035.19)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						CELINA TENT			$   - 0			$   - 0			$   - 0			$   - 0			$   21,034.71			$   21,034.71			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   21,034.71			100.00%			120 x 420 tent for an entertainment pavilion they have at the Port.			This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						DEPT OF REV.			$   322.37			$   5,328.48			$   14,023.26			$   - 0			$   - 0			$   19,674.11			$   5,006.11			1552.91%						$   8,694.78			163.18%						$   (14,023.26)			-100.00%						$   - 0			0.00%


						NORTHWEST HANDLING SYSTEMS, INC.			$   - 0			$   - 0			$   13,944.90			$   - 0			$   - 0			$   13,944.90			$   - 0			0.00%						$   13,944.90			100.00%						$   (13,944.90)			-100.00%						$   - 0			0.00%


						EMP INDUSTRIES, INC			$   - 0			$   - 0			$   - 0			$   - 0			$   13,338.96			$   13,338.96			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   13,338.96			100.00%


						EVERGREEN STATE FENCE CO.			$   - 0			$   - 0			$   12,607.49			$   - 0			$   - 0			$   12,607.49			$   - 0			0.00%						$   12,607.49			100.00%						$   (12,607.49)			-100.00%						$   - 0			0.00%


						Richard L Miklos			$   11,749.90			$   - 0			$   - 0			$   - 0			$   - 0			$   11,749.90			$   (11,749.90)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						STEEL MASTER BUILDINGS, LLC			$   - 0			$   - 0			$   9,999.00			$   - 0			$   - 0			$   9,999.00			$   - 0			0.00%						$   9,999.00			100.00%			purchase of steel roof $9k			$   (9,999.00)			-100.00%						$   - 0			0.00%						This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						SPCCF			$   9,000.00			$   - 0			$   - 0			$   - 0			$   - 0			$   9,000.00			$   (9,000.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Chargepoint			$   7,406.00			$   - 0			$   1,535.02			$   - 0			$   - 0			$   8,941.02			$   (7,406.00)			-100.00%						$   1,535.02			100.00%						$   (1,535.02)			-100.00%						$   - 0			0.00%


						TYLER RENTAL			$   - 0			$   8,484.91			$   - 0			$   - 0			$   - 0			$   8,484.91			$   8,484.91			100.00%						$   (8,484.91)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Warren L. Junes LTD			$   8,319.92			$   - 0			$   - 0			$   - 0			$   - 0			$   8,319.92			$   (8,319.92)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						WOLSELEY INDUSTRIAL #3607			$   - 0			$   - 0			$   - 0			$   - 0			$   7,377.84			$   7,377.84			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   7,377.84			100.00%


						WatchPoint Video LLC			$   6,537.80			$   - 0			$   - 0			$   - 0			$   - 0			$   6,537.80			$   (6,537.80)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						BSM Consulting Engineers, Inc			$   - 0			$   6,500.00			$   - 0			$   - 0			$   - 0			$   6,500.00			$   6,500.00			100.00%						$   (6,500.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						DR. ROOF			$   - 0			$   - 0			$   6,446.38			$   - 0			$   - 0			$   6,446.38			$   - 0			0.00%						$   6,446.38			100.00%						$   (6,446.38)			-100.00%						$   - 0			0.00%


						WILLAPA BAY SHELLFISH			$   - 0			$   - 0			$   - 0			$   - 0			$   5,000.00			$   5,000.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   5,000.00			100.00%


						RP HERMAN & ASSOCIATES, LLC			$   - 0			$   - 0			$   5,900.00			$   - 0			$   - 0			$   5,900.00			$   - 0			0.00%						$   5,900.00			100.00%						$   (5,900.00)			-100.00%						$   - 0			0.00%


						Christopher J Anderson			$   5,424.70			$   - 0			$   - 0			$   - 0			$   - 0			$   5,424.70			$   (5,424.70)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Marina Dock Parts, LLC			$   - 0			$   - 0			$   5,394.54			$   - 0			$   - 0			$   5,394.54			$   - 0			0.00%						$   5,394.54			100.00%						$   (5,394.54)			-100.00%						$   - 0			0.00%


						Joel Penoyar			$   2,910.00			$   1,365.00			$   1,020.00			$   - 0			$   - 0			$   5,295.00			$   (1,545.00)			-53.09%						$   (345.00)			-25.27%						$   (1,020.00)			-100.00%						$   - 0			0.00%


						LINCOLN LIGHTHILL ARCHITECT			$   - 0			$   5,000.00			$   - 0			$   - 0			$   - 0			$   5,000.00			$   5,000.00			100.00%						$   (5,000.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						OLD HICKORY SHEDS, LLC			$   - 0			$   - 0			$   - 0			$   - 0			$   4,594.25			$   4,594.25			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   4,594.25			100.00%


						HEAVY HAULING INC			$   - 0			$   1,861.96			$   - 0			$   - 0			$   3,050.00			$   4,911.96			$   1,861.96			100.00%						$   (1,861.96)			-100.00%						$   - 0			0.00%						$   3,050.00			100.00%


						MODERN MACHINERY			$   - 0			$   - 0			$   - 0			$   - 0			$   2,947.94			$   2,947.94			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   2,947.94			100.00%


						A-1 Security Metal Fab, Inc.			$   - 0			$   - 0			$   4,053.75			$   - 0			$   - 0			$   4,053.75			$   - 0			0.00%						$   4,053.75			100.00%						$   (4,053.75)			-100.00%						$   - 0			0.00%


						Cache Advance, Inc			$   3,950.21			$   - 0			$   - 0			$   - 0			$   - 0			$   3,950.21			$   (3,950.21)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						City of Long Beach			$   - 0			$   3,812.00			$   - 0			$   - 0			$   - 0			$   3,812.00			$   3,812.00			100.00%						$   (3,812.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Jeremy B. Personius			$   3,694.30			$   - 0			$   - 0			$   - 0			$   - 0			$   3,694.30			$   (3,694.30)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						united Rentals			$   - 0			$   - 0			$   - 0			$   - 0			$   2,375.48			$   2,375.48			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   2,375.48			100.00%


						Pells Floor Covering			$   - 0			$   3,208.68			$   - 0			$   - 0			$   - 0			$   3,208.68			$   3,208.68			100.00%						$   (3,208.68)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Washington Dept. of Enterprise Services			$   - 0			$   3,200.00			$   - 0			$   - 0			$   - 0			$   3,200.00			$   3,200.00			100.00%						$   (3,200.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						VILLAGE CLUB			$   - 0			$   - 0			$   3,113.28			$   - 0			$   - 0			$   3,113.28			$   - 0			0.00%						$   3,113.28			100.00%						$   (3,113.28)			-100.00%						$   - 0			0.00%


						DEPT LABOR & INDUST			$   - 0			$   3,040.87			$   - 0			$   - 0			$   - 0			$   3,040.87			$   3,040.87			100.00%						$   (3,040.87)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						BLANCHARD'S EQUIPMENT REPAIR			$   - 0			$   - 0			$   - 0			$   - 0			$   2,171.50			$   2,171.50			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   2,171.50			100.00%


						Surplus Cashier			$   2,800.00			$   - 0			$   - 0			$   - 0			$   - 0			$   2,800.00			$   (2,800.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						PAPE KENWORTH NORTHWEST			$   - 0			$   - 0			$   - 0			$   - 0			$   1,953.70			$   1,953.70			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   1,953.70			100.00%


						Kemmer, Janine			$   1,188.00			$   1,050.00			$   - 0			$   - 0			$   - 0			$   2,238.00			$   (138.00)			-11.62%						$   (1,050.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						ELECTION RESERVE FUND # 117			$   2,190.26			$   - 0			$   - 0			$   - 0			$   - 0			$   2,190.26			$   (2,190.26)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Pacific Co. DCD			$   - 0			$   - 0			$   - 0			$   - 0			$   1,433.00			$   1,433.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   1,433.00			100.00%


						GARAGES R US			$   - 0			$   2,095.20			$   - 0			$   - 0			$   - 0			$   2,095.20			$   2,095.20			100.00%						$   (2,095.20)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						AMERICAN RAMP COMPANY			$   - 0			$   - 0			$   - 0			$   - 0			$   1,250.00			$   1,250.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   1,250.00			100.00%


						Box K Auto Repair			$   - 0			$   1,910.82			$   - 0			$   - 0			$   - 0			$   1,910.82			$   1,910.82			100.00%						$   (1,910.82)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						ADRIFT DISTILLERS			$   - 0			$   - 0			$   - 0			$   - 0			$   1,009.57			$   1,009.57			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   1,009.57			100.00%


						MIKLOS, RICHARD			$   1,200.00			$   500.00			$   - 0			$   - 0			$   - 0			$   1,700.00			$   (700.00)			-58.33%						$   (500.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Redpoint Structures			$   1,672.00			$   - 0			$   - 0			$   - 0			$   - 0			$   1,672.00			$   (1,672.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Mikes Computer Repair LLC			$   1,578.20			$   - 0			$   - 0			$   - 0			$   - 0			$   1,578.20			$   (1,578.20)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						PACIFIC CO EDC			$   500.00			$   1,000.00			$   1,000.00			$   - 0			$   1,000.00			$   3,500.00			$   500.00			100.00%						$   - 0			0.00%						$   (1,000.00)			-100.00%						$   1,000.00			100.00%


						TIM TEAL			$   - 0			$   - 0			$   - 0			$   - 0			$   1,000.00			$   1,000.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   1,000.00			100.00%


						Chinook Marine Repair, Inc			$   - 0			$   419.07			$   - 0			$   - 0			$   960.04			$   1,379.11			$   419.07			100.00%						$   (419.07)			-100.00%						$   - 0			0.00%						$   960.04			100.00%


						KP TRANSPORT			$   - 0			$   1,250.00			$   - 0			$   - 0			$   - 0			$   1,250.00			$   1,250.00			100.00%						$   (1,250.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Cindy Parker			$   1,246.55			$   - 0			$   - 0			$   - 0			$   - 0			$   1,246.55			$   (1,246.55)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						VICKI'S YARD CARE			$   - 0			$   - 0			$   - 0			$   - 0			$   850.00			$   850.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   850.00			100.00%


						Columba Pacific Heritage Museum			$   1,000.00			$   - 0			$   - 0			$   - 0			$   - 0			$   1,000.00			$   (1,000.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						BUSTED KNUCKLE GARAGE			$   - 0			$   - 0			$   - 0			$   - 0			$   632.08			$   632.08			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   632.08			100.00%


						Don Nisbett			$   - 0			$   972.00			$   - 0			$   - 0			$   - 0			$   972.00			$   972.00			100.00%						$   (972.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Coast Diesel, Inc			$   947.95			$   - 0			$   - 0			$   - 0			$   - 0			$   947.95			$   (947.95)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						cheyenne Products			$   41.85			$   - 0			$   893.22			$   - 0			$   - 0			$   935.07			$   (41.85)			-100.00%						$   893.22			100.00%						$   (893.22)			-100.00%						$   - 0			0.00%


						Art Carrico			$   - 0			$   597.00			$   595.00			$   - 0			$   596.00			$   1,788.00			$   597.00			100.00%						$   (2.00)			-0.34%						$   (595.00)			-100.00%						$   596.00			100.00%


						EVERGREEN SEPTIC PUMPING, LLC			$   - 0			$   - 0			$   918.85			$   - 0			$   - 0			$   918.85			$   - 0			0.00%						$   918.85			100.00%						$   (918.85)			-100.00%						$   - 0			0.00%


						Olson, Kathy			$   450.00			$   450.00			$   - 0			$   - 0			$   - 0			$   900.00			$   - 0			0.00%						$   (450.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Photo'neil, LLc			$   894.49			$   - 0			$   - 0			$   - 0			$   - 0			$   894.49			$   (894.49)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						HECKES, JOHN			$   870.00			$   - 0			$   - 0			$   - 0			$   - 0			$   870.00			$   (870.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						SMITTY'S VENDING			$   - 0			$   - 0			$   - 0			$   - 0			$   575.00			$   575.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   575.00			100.00%


						O.P. CHAMBER			$   310.00			$   500.00			$   - 0			$   - 0			$   - 0			$   810.00			$   190.00			61.29%						$   (500.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Sand Dollar Stitchery			$   810.00			$   - 0			$   - 0			$   - 0			$   - 0			$   810.00			$   (810.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Galvanizers Company			$   720.82			$   - 0			$   - 0			$   - 0			$   - 0			$   720.82			$   (720.82)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						ARBOR CARE, INC			$   - 0			$   - 0			$   713.48			$   - 0			$   - 0			$   713.48			$   - 0			0.00%						$   713.48			100.00%						$   (713.48)			-100.00%						$   - 0			0.00%


						TRANS WORLD INT'L			$   - 0			$   - 0			$   650.00			$   - 0			$   - 0			$   650.00			$   - 0			0.00%						$   650.00			100.00%						$   (650.00)			-100.00%						$   - 0			0.00%


						SOULE, ERNIE			$   - 0			$   - 0			$   - 0			$   - 0			$   553.00			$   553.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   553.00			100.00%


						EMPLOYMENT SECURITY DEPARTMENT			$   - 0			$   629.09			$   - 0			$   - 0			$   - 0			$   629.09			$   629.09			100.00%						$   (629.09)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Eagledale Hoist and Dray			$   225.00			$   400.00			$   - 0			$   - 0			$   - 0			$   625.00			$   175.00			77.78%						$   (400.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Loyalty Days Foundation			$   225.00			$   400.00			$   - 0			$   - 0			$   - 0			$   625.00			$   175.00			77.78%						$   (400.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Cook, William M.			$   - 0			$   - 0			$   600.00			$   - 0			$   - 0			$   600.00			$   - 0			0.00%						$   600.00			100.00%						$   (600.00)			-100.00%						$   - 0			0.00%


						DEPARTMENT OF LABOR AND INDUSTRIES			$   - 0			$   - 0			$   600.00			$   - 0			$   - 0			$   600.00			$   - 0			0.00%						$   600.00			100.00%						$   (600.00)			-100.00%						$   - 0			0.00%


						KRIS CARRICO			$   - 0			$   - 0			$   595.00			$   - 0			$   - 0			$   595.00			$   - 0			0.00%						$   595.00			100.00%						$   (595.00)			-100.00%						$   - 0			0.00%


						Hill Auto Body & Towing, Inc.			$   - 0			$   - 0			$   440.00			$   - 0			$   481.05			$   921.05			$   - 0			0.00%						$   440.00			100.00%						$   (440.00)			-100.00%						$   481.05			100.00%


						WA. DEPT. OF REVENUE			$   560.04			$   - 0			$   - 0			$   - 0			$   - 0			$   560.04			$   (560.04)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Pacifc County			$   - 0			$   255.00			$   305.00			$   - 0			$   - 0			$   560.00			$   255.00			100.00%						$   50.00			19.61%						$   (305.00)			-100.00%						$   - 0			0.00%


						CHASE BANGS			$   - 0			$   - 0			$   - 0			$   - 0			$   450.00			$   450.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   450.00			100.00%


						Annette Anderson			$   - 0			$   - 0			$   500.00			$   - 0			$   - 0			$   500.00			$   - 0			0.00%						$   500.00			100.00%						$   (500.00)			-100.00%						$   - 0			0.00%


						Cartomation, Inc			$   500.00			$   - 0			$   - 0			$   - 0			$   - 0			$   500.00			$   (500.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Techline.com			$   459.90			$   - 0			$   - 0			$   - 0			$   - 0			$   459.90			$   (459.90)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Soule, Kevin			$   - 0			$   - 0			$   451.73			$   - 0			$   - 0			$   451.73			$   - 0			0.00%						$   451.73			100.00%						$   (451.73)			-100.00%						$   - 0			0.00%


						COLUMBIA RIVER MARINE CONSTRUCTION			$   - 0			$   - 0			$   - 0			$   - 0			$   393.30			$   393.30			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   393.30			100.00%


						Dry Coast Gutters			$   - 0			$   121.82			$   - 0			$   - 0			$   165.50			$   287.32			$   121.82			100.00%						$   (121.82)			-100.00%						$   - 0			0.00%						$   165.50			100.00%


						COSTCO			$   417.18			$   - 0			$   - 0			$   - 0			$   - 0			$   417.18			$   (417.18)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Bill Tynkila			$   - 0			$   - 0			$   400.00			$   - 0			$   - 0			$   400.00			$   - 0			0.00%						$   400.00			100.00%						$   (400.00)			-100.00%						$   - 0			0.00%


						Dale Peterson			$   - 0			$   - 0			$   400.00			$   - 0			$   - 0			$   400.00			$   - 0			0.00%						$   400.00			100.00%						$   (400.00)			-100.00%						$   - 0			0.00%


						WILLAPA BLENDINGS			$   - 0			$   - 0			$   - 0			$   - 0			$   149.96			$   149.96			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   149.96			100.00%


						Bay Machine Works			$   366.52			$   - 0			$   - 0			$   - 0			$   - 0			$   366.52			$   (366.52)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Thomas, Terry L			$   360.00			$   - 0			$   - 0			$   - 0			$   - 0			$   360.00			$   (360.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						SUNSET AUTO PARTS, INC			$   - 0			$   339.10			$   - 0			$   - 0			$   - 0			$   339.10			$   339.10			100.00%						$   (339.10)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						TONY MEININGER			$   - 0			$   - 0			$   310.00			$   - 0			$   - 0			$   310.00			$   - 0			0.00%						$   310.00			100.00%						$   (310.00)			-100.00%						$   - 0			0.00%


						Dee Reis			$   150.00			$   150.00			$   - 0			$   - 0			$   - 0			$   300.00			$   - 0			0.00%						$   (150.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						TIRE HUT			$   - 0			$   330.85			$   - 0			$   - 0			$   97.30			$   428.15			$   330.85			100.00%						$   (330.85)			-100.00%						$   - 0			0.00%						$   97.30			100.00%


						Intuit			$   - 0			$   286.83			$   - 0			$   - 0			$   - 0			$   286.83			$   286.83			100.00%						$   (286.83)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Jim Kurtz			$   - 0			$   280.00			$   - 0			$   - 0			$   - 0			$   280.00			$   280.00			100.00%						$   (280.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						DAVID E. JENSEN			$   - 0			$   237.50			$   - 0			$   - 0			$   - 0			$   237.50			$   237.50			100.00%						$   (237.50)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						WADSWORTH ELECTRIC			$   - 0			$   217.98			$   - 0			$   - 0			$   - 0			$   217.98			$   217.98			100.00%						$   (217.98)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						Miklos, Sandy			$   85.03			$   40.00			$   - 0			$   - 0			$   80.00			$   205.03			$   (45.03)			-52.96%						$   (40.00)			-100.00%						$   - 0			0.00%						$   80.00			100.00%


						Coast Garage Door Co			$   183.60			$   - 0			$   - 0			$   - 0			$   - 0			$   183.60			$   (183.60)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						PROPET DISTRIBUTORS, INC			$   - 0			$   91.35			$   91.35			$   - 0			$   - 0			$   182.70			$   91.35			100.00%						$   - 0			0.00%						$   (91.35)			-100.00%						$   - 0			0.00%


						STATE AUDITOR'S OFFICE			$   - 0			$   - 0			$   5,966.14			$   - 0			$   56.50			$   6,022.64			$   - 0			0.00%						$   5,966.14			100.00%						$   (5,966.14)			-100.00%						$   56.50			100.00%


						Dept of Ecology			$   49.00			$   - 0			$   - 0			$   - 0			$   55.00			$   104.00			$   (49.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   55.00			100.00%


						Bank of Pacific Depository			$   - 0			$   - 0			$   100.00			$   - 0			$   - 0			$   100.00			$   - 0			0.00%						$   100.00			100.00%						$   (100.00)			-100.00%						$   - 0			0.00%


						Friends of Willapa NWR			$   100.00			$   - 0			$   - 0			$   - 0			$   - 0			$   100.00			$   (100.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						KENNETH A CRETE			$   - 0			$   - 0			$   100.00			$   - 0			$   - 0			$   100.00			$   - 0			0.00%						$   100.00			100.00%						$   (100.00)			-100.00%						$   - 0			0.00%


						LEAMY, ROBERT			$   - 0			$   - 0			$   100.00			$   - 0			$   - 0			$   100.00			$   - 0			0.00%						$   100.00			100.00%						$   (100.00)			-100.00%						$   - 0			0.00%


						Nick Nichols			$   - 0			$   100.00			$   - 0			$   - 0			$   - 0			$   100.00			$   100.00			100.00%						$   (100.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						ROYCE D MURRY			$   - 0			$   - 0			$   100.00			$   - 0			$   - 0			$   100.00			$   - 0			0.00%						$   100.00			100.00%						$   (100.00)			-100.00%						$   - 0			0.00%


						BERDAHL, STEVEN J.			$   - 0			$   - 0			$   98.80			$   - 0			$   - 0			$   98.80			$   - 0			0.00%						$   98.80			100.00%						$   (98.80)			-100.00%						$   - 0			0.00%


						LAND, CHESTER			$   - 0			$   96.00			$   - 0			$   - 0			$   - 0			$   96.00			$   96.00			100.00%						$   (96.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						ReachOne Internet			$   72.00			$   - 0			$   - 0			$   - 0			$   - 0			$   72.00			$   (72.00)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						DEPARTMENT OF RETIREMENT SYSTEMS			$   - 0			$   - 0			$   25.23			$   - 0			$   25.00			$   50.23			$   - 0			0.00%						$   25.23			100.00%						$   (25.23)			-100.00%						$   25.00			100.00%


						ARTS AUTO PARTS, INC.			$   - 0			$   - 0			$   49.70			$   - 0			$   - 0			$   49.70			$   - 0			0.00%						$   49.70			100.00%						$   (49.70)			-100.00%						$   - 0			0.00%


						Wallace, Mike			$   49.50			$   - 0			$   - 0			$   - 0			$   - 0			$   49.50			$   (49.50)			-100.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						North Coast Truck Parts			$   - 0			$   - 0			$   33.00			$   - 0			$   - 0			$   33.00			$   - 0			0.00%						$   33.00			100.00%						$   (33.00)			-100.00%						$   - 0			0.00%


						WA Dept of Nat Resources			$   - 0			$   17.40			$   - 0			$   - 0			$   - 0			$   17.40			$   17.40			100.00%						$   (17.40)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						FasTrak Invoice Processing Dept.			$   - 0			$   7.50			$   - 0			$   - 0			$   - 0			$   7.50			$   7.50			100.00%						$   (7.50)			-100.00%						$   - 0			0.00%						$   - 0			0.00%


						AMERICAN FOOD TRAILERS INC			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						EMERALD COAST TITLE			$   - 0			$   - 0			$   - 0			$   243.22			$   48,626.97			$   48,870.19			$   - 0			0.00%						$   - 0			0.00%						$   243.22			100.00%						$   48,383.75			19893.00%			Escrow for the purchase of a piece of property. Bought from one of the lessors who owed around $26k to the Port. They had $26k taken off the cost.			There is a risk the Port did not properly procure the property. We will bring this risk to the brainstorm.


						Spence Photo Design			$   - 0			$   - 0			$   - 0			$   550.00			$   13,288.85			$   13,838.85			$   - 0			0.00%						$   - 0			0.00%						$   550.00			100.00%						$   12,738.85			2316.15%			Redesign of a little museum the Port has. They did a redesign of the shellfish interpretive exhibit. Little facility on the marina.			This appears reasonable. Therefore, we passed on further review.


						DENNIS COMPANY			$   136.03			$   119.80			$   55.64			$   37.21			$   559.75			$   908.43			$   (16.23)			-11.93%						$   (64.16)			-53.56%						$   (18.43)			-33.12%						$   522.54			1404.30%


						P&L Johnson			$   5,114.37			$   5,142.78			$   4,486.73			$   4,857.03			$   25,859.85			$   45,460.76			$   28.41			0.56%						$   (656.05)			-12.76%						$   370.30			8.25%						$   21,002.82			432.42%			Vendor is mechanical refrigeration. They typically spend about $5k for preventative maintenance. In 2020, they added 3 additional refrigeration units.			This appears reasonable, and since the dollar amount wasn't that significant, we passed on further review.


						Beachdog.com, Inc			$   243.16			$   160.00			$   160.00			$   165.00			$   698.00			$   1,426.16			$   (83.16)			-34.20%						$   - 0			0.00%						$   5.00			3.13%						$   533.00			323.03%


						A-1 Ready Mix			$   591.84			$   519.48			$   1,659.34			$   3,902.42			$   10,775.20			$   17,448.28			$   (72.36)			-12.23%						$   1,139.86			219.42%						$   2,243.08			135.18%						$   6,872.78			176.12%


						The Bank of the Pacific			$   150.00			$   - 0			$   100.00			$   100.00			$   222.60			$   572.60			$   (150.00)			-100.00%						$   100.00			100.00%						$   - 0			0.00%						$   122.60			122.60%


						Active Enterprises			$   435.68			$   704.31			$   938.59			$   1,140.38			$   2,147.02			$   5,365.98			$   268.63			61.66%						$   234.28			33.26%						$   201.79			21.50%						$   1,006.64			88.27%


						HEALTH CARE AUTHORITY			$   21,058.47			$   66,513.46			$   78,233.64			$   84,560.79			$   127,343.86			$   377,710.22			$   45,454.99			215.85%						$   11,720.18			17.62%						$   6,327.15			8.09%						$   42,783.07			50.59%			Got Joe on full time and started getting medical. All 3 Commissioners were given the option to opt into Medical, and this year decided to opt in.			This appears reasonable. Therefore, we passed on further review.


						Frontier Packaging			$   7,517.31			$   11,990.25			$   21,622.14			$   14,456.57			$   21,238.41			$   76,824.68			$   4,472.94			59.50%						$   9,631.89			80.33%			additional ice totes $9K			$   (7,165.57)			-33.14%						$   6,781.84			46.91%						This appears reasonable. Therefore, we passed on further review.


						Employment Security PFML			$   - 0			$   - 0			$   - 0			$   477.11			$   683.51			$   1,160.62			$   - 0			0.00%						$   - 0			0.00%						$   477.11			100.00%						$   206.40			43.26%


						BAILEY'S SAW SHOP			$   357.50			$   3,549.98			$   862.15			$   373.13			$   534.12			$   5,676.88			$   3,192.48			893.00%						$   (2,687.83)			-75.71%						$   (489.02)			-56.72%						$   160.99			43.15%


						EVERGREEN SEPTIC TANK SERVICE			$   2,626.04			$   1,845.00			$   2,965.00			$   2,905.00			$   4,113.00			$   14,454.04			$   (781.04)			-29.74%						$   1,120.00			60.70%						$   (60.00)			-2.02%						$   1,208.00			41.58%


						RAINIER CONNECT			$   - 0			$   1,232.68			$   1,455.42			$   1,463.40			$   1,985.27			$   6,136.77			$   1,232.68			100.00%						$   222.74			18.07%						$   7.98			0.55%						$   521.87			35.66%


						EMPLOYMENT SECURITY			$   943.33			$   1,757.68			$   3,661.42			$   5,082.70			$   6,757.79			$   18,202.92			$   814.35			86.33%						$   1,903.74			108.31%						$   1,421.28			38.82%						$   1,675.09			32.96%


						Hill & Son			$   - 0			$   182,104.20			$   238,193.00			$   62,186.95			$   79,400.04			$   561,884.19			$   182,104.20			100.00%			prep and rock Morehead Industrial  $			$   56,088.80			30.80%			prep and rock, sinkhole, haul out facility prep and rock			$   (176,006.05)			-73.89%						$   17,213.09			27.68%						These expenditures were significant, totaling $561,884.19. This appears to be for one or multiple public works projects. There is a risk this was not properly procured. We will bring this risk to the brainstorm.


						DEPT OF RETIREMENT SYSTEMS			$   22,506.82			$   27,160.64			$   34,079.25			$   41,681.34			$   53,167.55			$   178,595.60			$   4,653.82			20.68%						$   6,918.61			25.47%						$   7,602.09			22.31%						$   11,486.21			27.56%


						Dept of Revenue - Leasehold			$   - 0			$   655.04			$   7,005.74			$   7,128.70			$   9,084.43			$   23,873.91			$   655.04			100.00%						$   6,350.70			969.51%						$   122.96			1.76%						$   1,955.73			27.43%


						JACKS COUNTRY STORE			$   2,255.33			$   3,278.16			$   4,271.97			$   5,937.68			$   7,031.95			$   22,775.09			$   1,022.83			45.35%						$   993.81			30.32%						$   1,665.71			38.99%						$   1,094.27			18.43%


						DEPT OF LABOR & INDUSTRIES			$   5,157.49			$   6,151.98			$   10,903.63			$   10,741.40			$   12,706.05			$   45,660.55			$   994.49			19.28%						$   4,751.65			77.24%						$   (162.23)			-1.49%						$   1,964.65			18.29%


						AT&T Mobility			$   1,275.55			$   938.15			$   1,123.10			$   995.01			$   1,166.75			$   5,498.56			$   (337.40)			-26.45%						$   184.95			19.71%						$   (128.09)			-11.41%						$   171.74			17.26%


						EFTPS			$   43,548.00			$   37,334.92			$   41,331.78			$   55,808.80			$   64,570.74			$   242,594.24			$   (6,213.08)			-14.27%						$   3,996.86			10.71%						$   14,477.02			35.03%						$   8,761.94			15.70%


						CRIS WIEGARDT			$   - 0			$   - 0			$   450.00			$   536.49			$   615.87			$   1,602.36			$   - 0			0.00%						$   450.00			100.00%						$   86.49			100.00%						$   79.38			14.80%


						BROADCAST MUSIC INC			$   - 0			$   - 0			$   - 0			$   341.77			$   390.25			$   732.02			$   - 0			0.00%						$   - 0			0.00%						$   341.77			100.00%						$   48.48			14.18%


						Telrite Corporation			$   259.14			$   550.60			$   518.89			$   481.46			$   545.83			$   2,355.92			$   291.46			112.47%						$   (31.71)			-5.76%						$   (37.43)			-7.21%						$   64.37			13.37%


						BAY MACHINE			$   10,586.60			$   25,908.67			$   19,139.10			$   29,499.38			$   33,267.76			$   118,401.51			$   15,322.07			144.73%						$   (6,769.57)			-26.13%						$   10,360.28			54.13%			Haul out trailer improvements $12K, brackets for pier, pipes for haul out tractor, Commercial BBQ			$   3,768.38			12.77%						The Port's answer for 18-19 appears reasonable. Therefore, we will pass on further review.

While we did not get a response for the change from 16-17, the amount was insignificant. Therefore, we will pass on further review.


						MARINE SURVEYORS AND CONSULTANTS			$   - 0			$   - 0			$   1,260.00			$   1,175.00			$   1,320.00			$   3,755.00			$   - 0			0.00%						$   1,260.00			100.00%						$   (85.00)			-6.75%						$   145.00			12.34%


						Enduris			$   25,747.00			$   26,776.00			$   30,995.00			$   30,539.00			$   34,085.00			$   148,142.00			$   1,029.00			4.00%						$   4,219.00			15.76%						$   (456.00)			-1.47%						$   3,546.00			11.61%


						EMERALD			$   712.25			$   1,030.50			$   568.56			$   1,027.09			$   1,138.54			$   4,476.94			$   318.25			44.68%						$   (461.94)			-44.83%						$   458.53			80.65%						$   111.45			10.85%


						WPPA			$   1,290.00			$   2,906.00			$   415.00			$   1,804.00			$   1,963.00			$   8,378.00			$   1,616.00			125.27%						$   (2,491.00)			-85.72%						$   1,389.00			334.70%						$   159.00			8.81%


						Walter E. Nelson Co. of Astoria			$   53.65			$   153.96			$   163.19			$   150.47			$   163.45			$   684.72			$   100.31			186.97%						$   9.23			6.00%						$   (12.72)			-7.79%						$   12.98			8.63%


						PACIFIC CO FIRE DISTRICT # 1			$   1,701.40			$   1,701.40			$   1,580.38			$   459.81			$   498.84			$   5,941.83			$   - 0			0.00%						$   (121.02)			-7.11%						$   (1,120.57)			-70.91%						$   39.03			8.49%


						ALLIANT			$   - 0			$   - 0			$   - 0			$   5,500.00			$   5,920.00			$   11,420.00			$   - 0			0.00%						$   - 0			0.00%						$   5,500.00			100.00%						$   420.00			7.64%


						ENGLUND MARINE			$   8,626.01			$   16,224.96			$   23,642.87			$   13,852.13			$   14,579.43			$   76,925.40			$   7,598.95			88.09%						$   7,417.91			45.72%			purchase of maintenance supplies			$   (9,790.74)			-41.41%						$   727.30			5.25%						While it is unclear why more maintenance supplies were needed, the amount is insignificant. Therefore, we will pass on further review.


						PUD #2			$   16,146.07			$   14,306.00			$   15,286.33			$   17,707.74			$   18,380.42			$   81,826.56			$   (1,840.07)			-11.40%						$   980.33			6.85%						$   2,421.41			15.84%						$   672.68			3.80%


						Geiger			$   555.50			$   556.46			$   564.18			$   576.83			$   595.72			$   2,848.69			$   0.96			0.17%						$   7.72			1.39%						$   12.65			2.24%						$   18.89			3.27%


						Myron			$   1,093.22			$   1,112.19			$   1,183.38			$   1,351.01			$   1,375.05			$   6,114.85			$   18.97			1.74%						$   71.19			6.40%						$   167.63			14.17%						$   24.04			1.78%


						HRA VEBA TRUST			$   22,916.98			$   5,500.00			$   4,800.00			$   6,000.00			$   6,000.00			$   45,216.98			$   (17,416.98)			-76.00%						$   (700.00)			-12.73%						$   1,200.00			25.00%						$   - 0			0.00%


						AFLAC			$   - 0			$   - 0			$   3,204.24			$   4,806.36			$   4,806.36			$   12,816.96			$   - 0			0.00%						$   3,204.24			100.00%						$   1,602.12			50.00%						$   - 0			0.00%


						NORTH BEACH SECURITY			$   1,640.00			$   1,640.00			$   1,640.00			$   1,640.00			$   1,640.00			$   8,200.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						PACIFIC CO. COG			$   1,500.00			$   1,500.00			$   1,500.00			$   1,500.00			$   1,500.00			$   7,500.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						Long Beach Merchants Assoc.			$   685.00			$   85.00			$   1,085.00			$   85.00			$   85.00			$   2,025.00			$   (600.00)			-87.59%						$   1,000.00			1176.47%						$   (1,000.00)			-92.17%						$   - 0			0.00%


						Long Beach Peninsula Visitors Bureau			$   180.00			$   190.00			$   190.00			$   240.00			$   240.00			$   1,040.00			$   10.00			5.56%						$   - 0			0.00%						$   50.00			26.32%						$   - 0			0.00%


						CHINOOK OBSERVER			$   356.12			$   390.85			$   390.69			$   231.93			$   229.60			$   1,599.19			$   34.73			9.75%						$   (0.16)			-0.04%						$   (158.76)			-40.64%						$   (2.33)			-1.00%


						CenturyLink			$   1,240.28			$   1,030.19			$   939.08			$   974.72			$   963.24			$   5,147.51			$   (210.09)			-16.94%						$   (91.11)			-8.84%						$   35.64			3.80%						$   (11.48)			-1.18%


						PACIFIC CO TREASURER			$   292.00			$   292.80			$   357.60			$   236.20			$   211.20			$   1,389.80			$   0.80			0.27%						$   64.80			22.13%						$   (121.40)			-33.95%						$   (25.00)			-10.58%


						PENINSULA SANITATION			$   1,656.97			$   3,848.23			$   2,086.49			$   3,735.00			$   3,164.87			$   14,491.56			$   2,191.26			132.25%						$   (1,761.74)			-45.78%						$   1,648.51			79.01%						$   (570.13)			-15.26%


						N. B.  Water District			$   169.91			$   1,482.04			$   2,812.96			$   5,495.32			$   4,551.96			$   14,512.19			$   1,312.13			772.25%						$   1,330.92			89.80%						$   2,682.36			95.36%						$   (943.36)			-17.17%


						JASON LAKE 1			$   - 0			$   - 0			$   - 0			$   2,280.16			$   1,719.84			$   4,000.00			$   - 0			0.00%						$   - 0			0.00%						$   2,280.16			100.00%						$   (560.32)			-24.57%


						Visa			$   16,900.44			$   21,883.78			$   39,680.54			$   32,949.29			$   23,499.55			$   134,913.60			$   4,983.34			29.49%						$   17,796.76			81.32%						$   (6,731.25)			-16.96%						$   (9,449.74)			-28.68%


						COLUMBIA FIRE & SAFETY CO			$   144.59			$   97.20			$   119.45			$   205.93			$   140.53			$   707.70			$   (47.39)			-32.78%						$   22.25			22.89%						$   86.48			72.40%						$   (65.40)			-31.76%


						Wilcox & Flegel Oil Co.			$   264,392.25			$   303,837.58			$   423,431.12			$   393,057.74			$   267,978.15			$   1,652,696.84			$   39,445.33			14.92%						$   119,593.54			39.36%			increases/decreases in wholesale fuel cost per gallon			$   (30,373.38)			-7.17%						$   (125,079.59)			-31.82%						Fuel is expected to fluctuate year to year. Therefore, this appears reasonable.


						FORD ELECTRIC CO., INC.			$   3,276.84			$   17,136.79			$   30,143.49			$   27,216.80			$   16,087.90			$   93,861.82			$   13,859.95			422.97%			EV Station install, Dock rewire, additional reefer units, Jbox reloc			$   13,006.70			75.90%			FLUPSY, LED lights, outlets, Ark Side Shore Power, Generator install, additional Reefer unit			$   (2,926.69)			-9.71%						$   (11,128.90)			-40.89%						The Port listed several smaller items that added up to these increased expenditures. None of these appear major. Therefore, we passed on further review.


						ZEE SERVICE CO.			$   150.95			$   47.90			$   96.03			$   118.17			$   68.22			$   481.27			$   (103.05)			-68.27%						$   48.13			100.48%						$   22.14			23.06%						$   (49.95)			-42.27%


						Napa Auto Parts			$   50.12			$   - 0			$   278.88			$   520.40			$   253.56			$   1,102.96			$   (50.12)			-100.00%						$   278.88			100.00%						$   241.52			86.60%						$   (266.84)			-51.28%


						NW Container Services			$   - 0			$   11,772.00			$   6,588.00			$   15,296.15			$   7,404.85			$   41,061.00			$   11,772.00			100.00%						$   (5,184.00)			-44.04%						$   8,708.15			132.18%			Refrigerated Container $6K			$   (7,891.30)			-51.59%						This appears reasonable. Therefore, we passed on further review.


						peninsula Landscape Supply			$   755.83			$   - 0			$   - 0			$   589.35			$   248.85			$   1,594.03			$   (755.83)			-100.00%						$   - 0			0.00%						$   589.35			100.00%						$   (340.50)			-57.78%


						A Round 2 It Services, Ltd			$   1,300.02			$   4,383.40			$   1,789.52			$   3,539.13			$   1,469.04			$   12,481.11			$   3,083.38			237.18%						$   (2,593.88)			-59.18%						$   1,749.61			97.77%						$   (2,070.09)			-58.49%


						DEPT OF REVENUE			$   7,375.92			$   9,102.11			$   23,747.95			$   36,192.80			$   13,450.55			$   89,869.33			$   1,726.19			23.40%						$   14,645.84			160.91%						$   12,444.85			52.40%						$   (22,742.25)			-62.84%


						YOUR CASTLE FENCE COMPANY			$   - 0			$   - 0			$   50.00			$   5,350.95			$   1,800.00			$   7,200.95			$   - 0			0.00%						$   50.00			100.00%						$   5,300.95			10601.90%						$   (3,550.95)			-66.36%


						ILWACO CHARTER ASSOCIATION			$   - 0			$   - 0			$   - 0			$   3,750.00			$   1,250.00			$   5,000.00			$   - 0			0.00%						$   - 0			0.00%						$   3,750.00			100.00%						$   (2,500.00)			-66.67%


						Columbia Steel Supply			$   1,330.01			$   775.83			$   - 0			$   17,629.11			$   5,139.16			$   24,874.11			$   (554.18)			-41.67%						$   (775.83)			-100.00%						$   17,629.11			100.00%			Steel and aluminum for:Yard Trailer retrofit, haulout trailer upgrades			$   (12,489.95)			-70.85%						This appears reasonable. Therefore, we passed on further review.


						PCCHM&PM			$   1,945.00			$   2,170.00			$   1,735.00			$   1,835.00			$   265.00			$   7,950.00			$   225.00			11.57%						$   (435.00)			-20.05%						$   100.00			5.76%						$   (1,570.00)			-85.56%


						TAFT PLUMBING			$   2,825.44			$   7,970.57			$   1,198.83			$   1,231.64			$   162.15			$   13,388.63			$   5,145.13			182.10%						$   (6,771.74)			-84.96%						$   32.81			2.74%						$   (1,069.49)			-86.83%


						ALSCO			$   658.84			$   931.92			$   365.27			$   651.19			$   75.02			$   2,682.24			$   273.08			41.45%						$   (566.65)			-60.80%						$   285.92			78.28%						$   (576.17)			-88.48%


						HYDRONALIX			$   - 0			$   - 0			$   - 0			$   14,652.00			$   790.00			$   15,442.00			$   - 0			0.00%						$   - 0			0.00%						$   14,652.00			100.00%			Grass sod for Pavillion $14K			$   (13,862.00)			-94.61%						This appears reasonable. Therefore, we passed on further review.


						OMAN & SONS			$   3,008.94			$   6,531.04			$   7,175.18			$   16,706.54			$   9.74			$   33,431.44			$   3,522.10			117.05%						$   644.14			9.86%						$   9,531.36			132.84%			Timbers for haul out operations, additional construction supplies for port maintenance			$   (16,696.80)			-99.94%						This appears reasonable. Therefore, we passed on further review.


						DEPT OF NATURAL RESOURCES			$   17.40			$   - 0			$   17.40			$   17.40			$   - 0			$   52.20			$   (17.40)			-100.00%						$   17.40			100.00%						$   - 0			0.00%						$   (17.40)			-100.00%


						LEWIS JOHNSON			$   - 0			$   - 0			$   - 0			$   50.00			$   - 0			$   50.00			$   - 0			0.00%						$   - 0			0.00%						$   50.00			100.00%						$   (50.00)			-100.00%


						Department of Ecology			$   - 0			$   51.00			$   52.00			$   54.00			$   - 0			$   157.00			$   51.00			100.00%						$   1.00			1.96%						$   2.00			3.85%						$   (54.00)			-100.00%


						Long Beach Commercial Security			$   - 0			$   - 0			$   423.75			$   70.27			$   - 0			$   494.02			$   - 0			0.00%						$   423.75			100.00%						$   (353.48)			-83.42%						$   (70.27)			-100.00%


						PENINSULA MOOSE LODGE 2362			$   - 0			$   - 0			$   100.00			$   100.00			$   - 0			$   200.00			$   - 0			0.00%						$   100.00			100.00%						$   - 0			0.00%						$   (100.00)			-100.00%


						DEPARTMENT OF LICENSING			$   - 0			$   - 0			$   - 0			$   107.00			$   - 0			$   107.00			$   - 0			0.00%						$   - 0			0.00%						$   107.00			100.00%						$   (107.00)			-100.00%


						Crete, Ken			$   - 0			$   - 0			$   - 0			$   140.00			$   - 0			$   140.00			$   - 0			0.00%						$   - 0			0.00%						$   140.00			100.00%						$   (140.00)			-100.00%


						NOBLE RIDGE FARM			$   - 0			$   - 0			$   - 0			$   140.00			$   - 0			$   140.00			$   - 0			0.00%						$   - 0			0.00%						$   140.00			100.00%						$   (140.00)			-100.00%


						ADELAIDE'S			$   - 0			$   - 0			$   - 0			$   180.00			$   - 0			$   180.00			$   - 0			0.00%						$   - 0			0.00%						$   180.00			100.00%						$   (180.00)			-100.00%


						MIKLOS, Paul			$   - 0			$   - 0			$   - 0			$   200.00			$   - 0			$   200.00			$   - 0			0.00%						$   - 0			0.00%						$   200.00			100.00%						$   (200.00)			-100.00%


						DEPT OF COMMUNITY DEVELOPMENT			$   - 0			$   - 0			$   - 0			$   220.00			$   - 0			$   220.00			$   - 0			0.00%						$   - 0			0.00%						$   220.00			100.00%						$   (220.00)			-100.00%


						Holborn Safety			$   - 0			$   1,665.24			$   - 0			$   239.34			$   - 0			$   1,904.58			$   1,665.24			100.00%						$   (1,665.24)			-100.00%						$   239.34			100.00%						$   (239.34)			-100.00%


						Wescold Systems			$   - 0			$   - 0			$   - 0			$   263.58			$   - 0			$   263.58			$   - 0			0.00%						$   - 0			0.00%						$   263.58			100.00%						$   (263.58)			-100.00%


						Clatsop Power Equipment			$   - 0			$   - 0			$   3,546.85			$   349.99			$   - 0			$   3,896.84			$   - 0			0.00%						$   3,546.85			100.00%						$   (3,196.86)			-90.13%						$   (349.99)			-100.00%


						DOC'S TAVERN			$   - 0			$   - 0			$   395.81			$   447.58			$   - 0			$   843.39			$   - 0			0.00%						$   395.81			100.00%						$   51.77			13.08%						$   (447.58)			-100.00%


						FRED'S HOMEGROWN PRODUCE			$   - 0			$   - 0			$   - 0			$   575.00			$   - 0			$   575.00			$   - 0			0.00%						$   - 0			0.00%						$   575.00			100.00%						$   (575.00)			-100.00%


						Pacific Co Auditor			$   - 0			$   - 0			$   1,855.22			$   796.78			$   - 0			$   2,652.00			$   - 0			0.00%						$   1,855.22			100.00%						$   (1,058.44)			-57.05%						$   (796.78)			-100.00%


						Thomas, Terry			$   4,583.85			$   1,678.50			$   917.00			$   926.38			$   - 0			$   8,105.73			$   (2,905.35)			-63.38%						$   (761.50)			-45.37%						$   9.38			1.02%						$   (926.38)			-100.00%


						PACIFIC COUNTY			$   - 0			$   - 0			$   - 0			$   947.00			$   - 0			$   947.00			$   - 0			0.00%						$   - 0			0.00%						$   947.00			100.00%						$   (947.00)			-100.00%


						Photo'neil			$   - 0			$   906.12			$   - 0			$   949.32			$   - 0			$   1,855.44			$   906.12			100.00%						$   (906.12)			-100.00%						$   949.32			100.00%						$   (949.32)			-100.00%


						LONG BEACH RAZOR CLAM FESTIVAL			$   - 0			$   - 0			$   - 0			$   1,000.00			$   - 0			$   1,000.00			$   - 0			0.00%						$   - 0			0.00%						$   1,000.00			100.00%						$   (1,000.00)			-100.00%


						Ocean Park Chamber of Commerce			$   - 0			$   440.00			$   1,562.00			$   1,285.50			$   - 0			$   3,287.50			$   440.00			100.00%						$   1,122.00			255.00%						$   (276.50)			-17.70%						$   (1,285.50)			-100.00%


						McCall Does it All			$   - 0			$   1,932.76			$   - 0			$   1,298.89			$   - 0			$   3,231.65			$   1,932.76			100.00%						$   (1,932.76)			-100.00%						$   1,298.89			100.00%						$   (1,298.89)			-100.00%


						BOYS & GIRLS CLUB			$   - 0			$   - 0			$   - 0			$   1,500.00			$   - 0			$   1,500.00			$   - 0			0.00%						$   - 0			0.00%						$   1,500.00			100.00%						$   (1,500.00)			-100.00%


						TENT CITY RENTALS			$   - 0			$   - 0			$   665.90			$   1,519.89			$   - 0			$   2,185.79			$   - 0			0.00%						$   665.90			100.00%						$   853.99			128.25%						$   (1,519.89)			-100.00%


						UTTI AND ASSOCIATES			$   - 0			$   - 0			$   - 0			$   1,675.00			$   - 0			$   1,675.00			$   - 0			0.00%						$   - 0			0.00%						$   1,675.00			100.00%						$   (1,675.00)			-100.00%


						WATER MUSIC SOCIETY			$   - 0			$   - 0			$   600.00			$   1,805.00			$   - 0			$   2,405.00			$   - 0			0.00%						$   600.00			100.00%						$   1,205.00			200.83%						$   (1,805.00)			-100.00%


						BRUCE THOMAS SMITH			$   - 0			$   - 0			$   - 0			$   1,900.00			$   - 0			$   1,900.00			$   - 0			0.00%						$   - 0			0.00%						$   1,900.00			100.00%						$   (1,900.00)			-100.00%


						Jeremy B Personius			$   36,168.75			$   - 0			$   - 0			$   2,000.00			$   - 0			$   38,168.75			$   (36,168.75)			-100.00%						$   - 0			0.00%						$   2,000.00			100.00%						$   (2,000.00)			-100.00%


						North Beach Water District			$   3,923.80			$   1,515.60			$   1,789.68			$   2,400.00			$   - 0			$   9,629.08			$   (2,408.20)			-61.37%						$   274.08			18.08%						$   610.32			34.10%						$   (2,400.00)			-100.00%


						ULINE			$   - 0			$   - 0			$   - 0			$   2,413.13			$   - 0			$   2,413.13			$   - 0			0.00%						$   - 0			0.00%						$   2,413.13			100.00%						$   (2,413.13)			-100.00%


						COASTAL CELTIC MUSIC FESTIVAL			$   - 0			$   - 0			$   - 0			$   4,500.00			$   - 0			$   4,500.00			$   - 0			0.00%						$   - 0			0.00%						$   4,500.00			100.00%						$   (4,500.00)			-100.00%


						JAMES G. MURPHY CO.			$   - 0			$   12,699.50			$   113,452.79			$   5,499.05			$   - 0			$   131,651.34			$   12,699.50			100.00%			purchase of used cranes $10K			$   100,753.29			793.36%			purchase of steel pilings etc. $100k			$   (107,953.74)			-95.15%						$   (5,499.05)			-100.00%						There is a risk the Port did not follow proper procurement procedures for the purchase of steel pilings for a total of around $100k. We will bring this risk to the brainstorm.


						MADDEN CONSTRUCTION			$   - 0			$   - 0			$   - 0			$   7,200.00			$   - 0			$   7,200.00			$   - 0			0.00%						$   - 0			0.00%						$   7,200.00			100.00%						$   (7,200.00)			-100.00%


						HARBOR HYDRAULICS & MACHINE			$   - 0			$   - 0			$   - 0			$   7,219.96			$   - 0			$   7,219.96			$   - 0			0.00%						$   - 0			0.00%						$   7,219.96			100.00%						$   (7,219.96)			-100.00%


						STANLEY ANDERSON			$   - 0			$   - 0			$   - 0			$   7,494.50			$   - 0			$   7,494.50			$   - 0			0.00%						$   - 0			0.00%						$   7,494.50			100.00%						$   (7,494.50)			-100.00%


						JEFFERSON TRANSIT AUTHORITY			$   - 0			$   - 0			$   - 0			$   7,854.00			$   - 0			$   7,854.00			$   - 0			0.00%						$   - 0			0.00%						$   7,854.00			100.00%						$   (7,854.00)			-100.00%


						Department of Revenue			$   2,313.37			$   - 0			$   - 0			$   9,464.60			$   - 0			$   11,777.97			$   (2,313.37)			-100.00%						$   - 0			0.00%						$   9,464.60			100.00%						$   (9,464.60)			-100.00%


						department of Enterprise Services			$   - 0			$   - 0			$   - 0			$   21,085.00			$   - 0			$   21,085.00			$   - 0			0.00%						$   - 0			0.00%						$   21,085.00			100.00%			Purchase of surplus 80 Ton Crane $21K			$   (21,085.00)			-100.00%						This appears reasonable. Therefore, we passed on further review.


						SOUTHERN LAWN AND EQUIPMENT			$   - 0			$   - 0			$   - 0			$   21,168.15			$   - 0			$   21,168.15			$   - 0			0.00%						$   - 0			0.00%						$   21,168.15			100.00%			Grass sod for Pavillion $21K			$   (21,168.15)			-100.00%						This appears reasonable. Therefore, we passed on further review.


						CHARLES GARY WILSON FAMILY TRUST			$   - 0			$   - 0			$   - 0			$   98,000.00			$   - 0			$   98,000.00			$   - 0			0.00%						$   - 0			0.00%						$   98,000.00			100.00%			Purchase of properties adjacent to port 			$   (98,000.00)			-100.00%						There is a risk the Port did not properly procure these properties for $98,000. We will bring this risk to the brainstorm.


						CALEB YOUNG			$   - 0			$   - 0			$   - 0			$   - 0			$   550.00			$   550.00			$   - 0			0.00%						$   - 0			0.00%						$   - 0			0.00%


						A COMPLETE LOCKSMITH SERVICE			$   - 0			$   - 0			$   - 0			$   - 0			$   265.34			$   265.34
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